Board of Education Special Meeting Adrrlnln Sztgggfﬁ]:ﬁ 1](31135

Wednesday, October 22, 2014 7:00 PM Blair, NE 63008

Agenda

1. Call to Order
Information concerning the Open Meeting Law, Chapter 84, Article 14 of Nebraska State
Statutes, is posted on the bulletin board in this room.

2. Roll Call
3. Pledge of Allegiance
4. Work Session

4.1. Expenditure Reduction Processes and Considerations
Discussion of process options and considerations for identifying and determining reductions in
the areas of Staffing, Services, Programs, and Facilities.

4.2. Expenditure Reduction Timeline for 2015-16 Budget Development
Discussion and development of a timeline for expenditure reductions, in accordance with
Board policy, NDE requirements, and state statutes.

4.3. Future Special Meeting Dates

5. Adjournment



