
Board of Education Regular Meeting
Monday, September 15, 2014 7:00 PM

Boardroom
802 Highland Street

Wakefield, NE 68784 

1. Opening Procedures

1. Call to Order

2. Open Meetings Act

3. Roll Call

2. Excuse Board Member Absences

3. Approval of Agenda

4. Awards and Special Recognition

5. Recognition of Visitors/Communication from the Public

1. WEA
Mrs, Jaime Manz, Mrs. Timarie Hansen and Mrs. Linda Steinman

6. Reports

1. Administrators

1. Elementary Principal Report
Mr. Wulf

2. Secondary Principal Report
Mr. Heitz

3. Superintendent Report
Mr. Bejot

2. Board Committees

1. Board Policy
Rose



2. Building, Sites & Transportation
Bebee

3. Business & Finance
Victor

4. Curriculum, Americanism & Technology
Nicholson

5. Public & Personnel Relations
Lunz

6. Strategic Planning
Lehmkuhl

7. Discussion and Action Items

1. Consent Agenda

1. Minutes of the previous meeting

2. Financial Reports

2. Discuss and take appropriate action on the 2014-2015 budget with consideration for 
the following funds: General, Depreciation, Employee Benefits, Contingency, 
Activities, Special Building, Bond, School Lunch, Qualified Capital Purchase, 
Cooperative and Student Fee Funds.
Bejot

3. Discuss and take appropriate action on the district property tax request(s) for the 
2014-2015 school fiscal year.
Bejot

4. Discuss and take appropriate action to review and approve the Parental Involvement 
Policy for title 1
Bejot

5. Waive the option enrollment deadline for 2014-2015 and ratify the option 
enrollment request by Ms. Edith Garcia for her minor child from Wayne Community 
School to Wakefield Community School beginning August 14, 2014.
Bejot

6. Ratify the option enrollment request by Mr. David Rapper for his two minor 
children to attend Wakefield Community School.
Bejot



7. Discuss and take appropriate action to approve 2014-2015 Board of Education Goals 
and Tier level projects.
Bejot

8. Discuss and approve Superintendent Goals for 2014-15.
Bejot

9. Discuss and ratify Ms. Mirrya McPhillips as an Assistant Volleyball Coach for 
2014-15.
Bejot

10. Discuss and take action to declare surplus property.
Bejot

11. Discuss and take appropriate action to repair or replace the surveillance system. 
Bejot

12. Discuss a future community meeting.
Bejot

8. Upcoming Dates and Times

1. Set the date and time for the next regular meeting

2. Set a Date and Time to a committee meeting to work on a community meeting.
Bejot

3. Set time for a Building,Sites & Transportation meeting.
Bejot

9. Adjournment



Wakefield Community School 

Surplus Property List   

September 12, 2014 

Quantity Description 

13 Window Air Conditioner Units 

1 Teacher Computer Desk 

24 3rd Grade Student Desks 

10 Student Chairs (Broken) 

1 Metal Book Display Rack 

1 Computer Lab Table 

2 Overhead Cart 

1 3M Overhead Projector (No Bulb) 

2 Small Carts (blue) 

3 RCA Truflat TV – 30” 

3 JVC TV – 30” 

4 TV Carts 

6  DVD/VHS Players 

1 Ceiling Mount TV Stand 

3 Cassette Recorders & Headphones & cables 

1 Kodak Slide Projector 

1 DVD  Multiple Copier (4-5 Cd’s) 

3 VSX 7000 Polycom Codex Units  

1 Computer with Distance Learning Programming 

1 Distance Learning Sound & Mixing Equipment 

1 Q View QD700 Digital Visualizer (Distance learning) 

3 Hp Laptop Computer (Not Repairable) 

8 Analog Classroom Projectors (need repairs) 

25  Student Desks – High School  (Some need repair) 

1 Free Weights Rack & Assorted steel hand weights 

1 24 port switch  (not power over ethernet, may need repair) 

  

  

 



Elementary Principal Report 

Board of Education 

September 2014 

 Goal #1: Wakefield Community School will provide students an education that develops relationships utilizing a 

relevant curriculum that infuses technology providing 21st Century learning for all students. 

 In order to support our ELL program, programming changes have been implemented.  Mrs. Montoya is working in the 

elementary classrooms and also working with some newcomers.  In addition, Mrs. Lorenzen and Mrs. Hernandez are 

supplementing ELL services.  Mrs. Montoya has given the Woodcock Munoz Language Survey to students who speak a 

language other than English. 

 During the first 2 weeks of school, Mrs. Manz benchmarked all students in grades 1-3 and any new students who moved into 

Wakefield.  Mrs. Metzler is completing running records and benchmarks on all 4-6 students.   

 The elementary school improvement goal is as follows: 

o Given appropriate reading instruction using our core curriculum, guided reading and multiple interventions, 80% of our 
students will be at or above grade level as measured by end of the year benchmarking. 

o Given appropriate math instruction using our core curriculum and interventions, 80% of students will use math 
vocabulary to solve word problems with 80% accuracy as measured by teacher documentation and performance on 
district assessments. 

o Given appropriate modeling and practice, Wakefield Elementary students will increase their sense of school pride as 
measured by staff observations. 

 We have begun our first round of MAP assessments.  Students in grades K-2 will take the test 3 times during the school year.  

Students in grades 4-6 will take the test 2 times this year.  All students in grades K-6 are finished except for a few make-up 

tests.  This is the first year of the web-based system and it seemed to work very well. 

 To support our school improvement goal of increasing school Pride, each grade level and teaching partner will design a pride 

activity for all students (PK-6) to participate in.  These activities will be held one time a month with the first one being on 

September 19th. 

 

 

 

 

 

 

 



Wakefield Community School 

Board of Education 

High School Principal Report 

September 2014 

 

Goal #1: Wakefield Community School will provide students an education that 

develops relationships utilizing a relevant curriculum that infuses technology providing 21st 

Century learning for all students. 

 I attended the ESU #1 principal’s meeting on August 29.  Mrs. Harding received a good refresher 

on John Baylor Test Prep, and I received updates on misc. information, such as concussion 

awareness policies and “Return to Learn.”  

 

 Our SAT Team is going strong, with several new SAT students being added to our list.  That 

same team of teachers (with additional classroom teachers) have been involved in a couple of 

student 504 plans as well. 

 

 MAP testing (7-12) is scheduled to begin within the next two weeks.  MAP testing is online now, 

with the possibility of using iPads also. 

 

 Mrs. Montoya, Ms. Simmons, Ofelia, and Sylvia have been busy with our new ELL student 

schedule, including several ELL “newcomers.” 

 

 During our opening meetings, we discussed how “It all comes down to…..teaching!” and what 

things teaching involves.  We talked about expectations to continue for this year (such as 

continuing Trojan Time, Reading Groups, L to J, Pride activites) and new expectations (SMART 

Literacy Goals, technology goals). 

 

 Our first late-start faculty meeting took place today.  We began our “Subjects Matter” (tying in to 

“it comes down to teaching” and also to literacy) book study, and continued discussion on School 

Pride. 

 

 For the student assembly on the first day of school, my theme was PRIDE and the different ways 

we can show pride.  Examples I shared included our attendance rate going above 90% last year, 

and each class showing an area of improvement on MAP or NeSA tests.  I also recognized 

students who scored perfect or near perfect on NeSA tests. 

 

Goal #3: Wakefield Community School will facilitate communication with staff, 

parents, patrons and students. 

 All 7-12 students have received their iPads and signed the proper forms (along with their parents).  

Over 95% of the students (9-12) paid the $50 fee and are allowed to take their iPads home each 

day. 

 

 Parent/Teachers Conferences are coming up on October 2. 

 

 

 

 

 



Wakefield Community School 

Board of Education 

High School Principal Report 

September 2014 

 

 

 

 Current Enrollment, 2014-15 (as of Sep. 10) 

Grade Level Number 

7th grade 37 
8th grade 28 
9th grade 33 
10th grade 37 
11th grade 26 
12th grade 35 

Total 196 

 
 

 

Miscellaneous 

Homecoming Week will be the week of October 6-10.  The week’s activities will include hall decorating, 

coronation, pep rally with the elementary, and the homecoming dance.  There are junior high and JV 

Volleyball and Football games, as well as Varsity Volleyball on Oct. 7 and 9, and Varsity Football on 

Oct. 10. 

 



Attendance Summary 

as of September 15, 2014 
 

Grade 
2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010- 
2011 

2011- 
2012 

2012-
2013 

2013-
2014 

2014-
2015 

Pre-K 

 
19 10 8 54 62 70 55 56 

K 28 35 36 23 24 37 24 41 34 

1 30 29 34 33 27 25 32 25 37 

2 29 27 25 33 32 22 22 33 23 

3 26 31 25 26 33 36 20 25 33 

4 41 26 29 29 26 30 31 19 21 

5 30 34 22 29 30 29 31 33 20 

6 25 30 34 26 31 30 25 30 33 

7 29 29 30 39 28 32 29 27 36 

8 35 31 29 31 35 31 32 28 28 

9 41 32 29 34 36 31 27 37 33  

10 43 39 28 31 33 35 37 28 37  

11 44 43 40 28 32 30 29 36 26  

12 41 41 45 37 32 33 31 28 35 

12+ 

  
1 2 6 3    

ELEMENTARY 
TOTAL 209 231 215 207 

 
257 

 
271 

 
255 

 
261 

    
257 

SECONDARY 
TOTAL 233 215 202 202 

 
202 

 
195 

 
185 

 
 184 

 
195 

GRAND 
TOTAL 442 446 417 409 

 
459 

 
466 

 
440 

 
456 

 
452 

 

380

390
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430
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450
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480

2006-
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2009
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2010
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2011
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2012
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2013

2013-

2014

2014-

2015

Enrollment

  





Wakefield Student Membership 

Grade-by-Grade Membership  

  PK KG 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total 

1998-1999 0 29 41 34 42 40 35 36 33 40 30 37 47 37 481 

1999-2000 0 25 32 44 34 46 40 39 37 34 44 32 36 42 485 

2000-2001 0 31 24 32 40 36 45 40 38 38 37 41 32 34 468 

2001-2002 0 25 31 26 31 42 42 47 42 35 38 35 43 32 469 

2002-2003 0 36 28 30 27 34 44 42 47 42 37 35 37 44 483 

2003-2004 0 30 35 28 30 28 31 45 42 47 43 37 35 41 472 

2004-2005 0 39 31 36 26 27 27 32 47 43 47 40 33 36 464 

2005-2006 0 27 31 28 38 26 31 29 35 44 42 45 39 36 451 

2006-2007 0 28 30 29 26 41 30 25 29 35 41 43 44 41 442 

2007-2008 19 35 29 27 31 26 34 30 29 31 33 39 43 39 445 

2008-2009 13 36 34 25 25 29 23 34 30 29 30 28 40 46 422 

2009-2010 16 23 33 33 27 29 29 26 39 31 34 31 28 39 418 

2010-2011 55 24 27 30 33 26 30 31 28 36 38 34 30 35 457 

2011-2012 65 37 25 22 36 30 29 30 32 31 31 35 30 36 469 

2012-2013 70 24 32 22 20 31 31 25 29 32 27 37 29 31 440 

2013 -2014 55 41 25 33 25 19 33 30 27 28 37 28 36 28 445 

2014-22015 56 34 37 23 33 21 20 33 36 28 33 37 26 35 452 

2015-2016 

Projected 
65 25 34 37 23 33 21 20 33 36 28 33 37 26 451 

2016-2017 

Projected 
50 34 25 34 37 23 33 21 20 33 36 28 33 37 444 

 



Superintendent’s Report  

  September 15, 2014 

 

1. Goal #1: Wakefield Community School will provide students an education that develops 

relationships utilizing a relevant curriculum that infuses technology providing 21st Century 

learning for all students.  (Curriculum, Americanism & Technology) 

a.  

  

2. Goal #2: Wakefield Community School will make an efficient use of all resources.  

(Business & Finance) 

a.  The end of August budget reflects that we ended the year 6.8% under budget.  

b. Enclosed is a copy of our Columbia Insurance plan.  The overall premium is down 

$274 from last year.  The Umbrella insurance is a 5 million dollar policy which is 

above our general liability insurance of one million per occurrence.  The property 

insurance values increased $458,600 to a value of $13,747,815.  This is figured at 

90% of total property asset value and does not include any increased value from our 

infrastructure project.  The commercial auto insurance increased by $672 for our 

fleet of vehicles.  When you consider the cost of insurance the district is insuring 

sixteen vehicles for $354 per year per vehicle ($500 Comprehensive & Collision).  

The boilers were inspected Friday afternoon by Columbia’s boiler inspector and they 

were certified.    

3. Goal #3: Wakefield Community School will facilitate communication with staff, parents, 

patrons, and students  (Public and Personnel Relations) 

a.  Last year’s ACT scored for the district went down to 18.6 composite score.  The 

reason for the lower composite scores was due to several students taking the exam 

who are Limited English Proficient students. Examining our percent of “ACT –Tested 

Students Ready for College Level Cousework” reflect these declines.  Several low 

scores with only 17 students taking the exam last year will have dramatic changes in 

our scores.  Our students did exceed the state in the math sequence of Alg ½, 

Geometry & Trig with 22% and we exceeded the state in students with less than 3 

years of math.  Science scores increase for our students taking general science, 

biology, chemistry and physics, even though we are below the state in most science 

areas.   High school students have the opportunity to improve their ACT scores by 

accessing the John Baylor Test Preparation materials.   

b. Enclosed is a history of Wakefield Community School student enrollment for your 

review. 

 



4. Miscellaneous  

a. NASB Regional Meeting is set for this Thursday, September 17th at the Northeast 

Community College’s Life Long Learning Center.  Registration begins at 4:45 with the 

first session starting at 5:00 p.m.  Lisa will be receiving the 500 point award at the 

banquet which starts at 7:25 p.m. 

b. BCBS Educators Health Alliance has not announced rate increases officially. 

Conversation at the NASB Labor Relations meetings anticipate an increase which is 

expected to be in the 7-9% range. 

 

 



WAKEFIELD COMMUNITY SCHOOL 

BOARD MINUTES 

August 12, 2014 

 

The  regular meeting  of  the Board of Education convened in open and public session on August 12, 2014 at 7:30 

PM in the Boardroom at the Wakefield Community Schools, 802 Highland Street, Wakefield, NE. 

 
President Lunz informed the group of the Open Meetings Act posted in the boardroom and accessible to all 

members of the public as required by law.  All board members had received notice of the meeting and the 

meeting notice had been published/posted in a timely manner prior to the meeting date. 

 

I. Opening Procedures   

I.1. Call to Order   

President Lunz called the meeting to order at 7:30p.m.  

I.2. Open Meetings Act   

President Lunz informed the group of the Open Meetings Act posted in the boardroom and accessible to all 

members of the public as required by law.  All board members had received notice of the meeting and the 

meeting notice had been published/posted in a timely manner prior to the meeting date.  

1.3  Roll Call 

Present Board Members:    

Tim Bebee, Jim Lehmkuhl, Lisa Lunz, Lori Nicholson, Julie Rose and Mark Victor  

Others present were Superintendent Bejot, Elem. Principal Wulf, Secondary Principal Heitz and Recording 

Secretary Marcia Kratke. 

II. Excuse Board Member Absences   

 

III. Approval of Agenda   

Motion Passed:  Motion to approve the agenda passed with a motion by Julie Rose and a second by Tim 

Bebee.   

            Voting for:  Bebee, Lehmkuhl, Lunz, Nicholson, Rose, and Victor 

            Voting against:  None 

 Motion carried:  6-0 

 

 

IV. Awards and Special Recognition   

  

Mr. Bejot was notified that the school would be receiving an award from NASB at the state conference in 

November due to our safety record.  We qualified for a lower rate on our workmen's comp insurance which 

means lower a cost to the district. 

 

 V. Recognition of Visitors/Communication from the Public   

Visitors:  Karen Borg  

 



VI. Reports   

VI.1. Administrators   

VI.1.A. Elementary Principal Report   

 No Report  

VI.1.B. Secondary Principal Report   

 No Report  

VI.1.C. Superintendent Report   

 Mr. Bejot stated that we will be approximately 7% under budget but we will be paying our end of the fiscal 

year bills on August 28 so that amount will affect the 7%. 

He also shared with the board the progress of the energy conservation project and what was left to be 

completed. 

He praised our maintenance/custodial staff for their flexibility and dedication to have a clean facility for the 

first day of school. The custodial staff ended up cleaning some rooms more than once to be sure they would 

be ready for the students and staff on opening day. 

Mr. Bejot believes that we are the only school in the state who starts off the school year with a Flag Raising 

Ceremony.  It has been a tradition in Wakefield for 60 years and he hopes it will continue. 

   

VI.2. Board Committee Reports   

VI.2.A. Board Policy   

Rose reported that they had met and had reviewed the revisions made to the handbooks this year.  Most 

changes were a result of legislative action. A recommendation for approval of the handbooks will be later in 

the meeting.   

VI.2.B. Building, Sites & Transportation   

 No Report  

VI.2.C. Business & Finance   

Will meet on Aug. 28 to discuss final budget recommendations. Final bills for the fiscal year will be 

reviewed.  

VI.2.D. Curriculum, Americanism & Technology   

An Americanism meeting will need to be set.  

 

 

VI.2.E. Public & Personnel Relations   

 We will wait until Sept to have a meeting on negotiations.  

VI.2.F. Strategic Planning   

No report  

 

VII. Discussion and Action Items   

VII.1. Consent Agenda   

Motion Passed:  Motion to approve all items on the Consent Agenda passed with a motion by Lori 

Nicholson and a second by Tim Bebee.   

     Voting for:  Bebee, Lehmkuhl, Lunz, Rose, Nicholson, and Victor 

     Voting against:  None 



     Motion carried  6-0. 

     A. Minutes of the previous meeting   

     B. Financial Reports   

August bills were paid as follows:  General:  $216,992.44; Lunch: $273.76; Payroll:$144,269.91; 

Depreciation:  $40,786.00; Employee Benefit:  $255.20; and Special Building:  $531,568.51.  

 

VII.2. Discuss and take appropriate action to approve the 2014-15 Parent-Student Handbook   

Mr. Bejot reviewed all the changes in the Parent-Student handbook with the board as recommended by the 

policy committee.  

Motion Passed:  Move to approve the 2014-15 Parent Student Handbook. passed with a motion by Julie 

Rose and a second by Lori Nicholson.   

     Voting for:  Lehmkuhl, Lunz, Rose, Nicholson, Victor and Bebee. 

     Voting against:  None. 

     Motion carried:  6-0. 

  

VII.3. Discuss and take appropriate action to approve the 2014-15 Staff Handbook   

Mr. Bejot presented all the changes in the Staff handbook recommended by the policy committee.  

Motion Passed:  Move to approve the 2014-15 Parent Student Handbook. passed with a motion by Julie 

Rose and a second by Lori Nicholson.   

     Voting for:  Nicholson, Rose, Lunz, Victor, Bebee and Lehmkuhl. 

     Voting against:  None 

     Motion carried :  6-0 

.  

VII.4. Discuss and take appropriate action to ratify Ms. Lacey Sateren and Ms. Valerie Hall as Special 

Education Para-Educators for the 2014-2015 academic year.   

Motion Passed:  Move to approve Lacey Sateren and Valerie Hall as paraeducators for 2014-15. passed 

with a motion by Tim Bebee and a second by Jim Lehmkuhl.   

      Voting for:  Rose, Lunz, Victor, Bebee, Lehmkuhl and Nicholson 

      Voting against:  None 

      Motion carried:  6-0 

 

VII.5. Discuss and take action to approve Mr. Joe Walsh and Mr. Garek Bebee as volunteer football 

coaches for the 2014-15 academic year.   

Motion Passed:  Move to accept Joe Walsh and Garek Bebee as  volunteer football coaches for the 2014-

15 school year passed with a motion by Jim Lehmkuhl and a second by Lori Nicholson.   

       Voting for:  Lunz, Victor, Bebee, Lehmkuhl, Nicholson and Rose. 

       Voting against:  None 

       Motion carried:  6-0 

 

VII.6. Discuss and take appropriate action for the payment of bills received after the board meeting 

but before August 31st.    

Motion Passed:  Move to allow the Finance Committee to approve final August bills on August 28, 2014.  



passed with a motion by Lori Nicholson and a second by Jim Lehmkuhl.   

       Voting for:  Victor, Bebee, Lehmkuhl, Nicholson, Rose and Lunz 

       Voting against:  None 

       Motion carried:  6-0 

 

VII.7. Discuss and take appropriate action to purchase two football goals for Eaton Field.   

Due to the move to 8-man football which dictates a shorter field 

Motion Passed:  Move to convert to "H" post at a cost of approximately $2400 passed with a motion by 

Lori Nicholson and a second by Julie Rose.   

       Voting for:  Lehmkuhl, Nicholson, Rose, Lunz and Victor 

       Voting against:  None 

       Abstaining:  Bebee 

       Motion carried:  5-0-1 

 

VIII. Upcoming Dates and Times   

VIII.1. Set the date and time for the next regular meeting   

Upcoming meetings:  Board Retreat from 8:00-Noon on August 23 at the ESU; August 28- Finance Comm. 

at 5:00p.m.; Sept.15 -Regular meeting; Sept 17: NASB area meetings in Norfolk 

 

IX. Adjournment   

Motion Passed:  Motion to adjourn the  8:38p.m. passed with a motion by Jim Lehmkuhl and a second by  

       Voting for:  Nicholson, Rose, Lunz, Victor, Bebee and Lehmkuhl 

       Voting against:  None 

       Motion carried:  6-0 

 

Jim Lehmkuhl,Secretary Marcia Kratke,Recording Secretary 



WAKEFIELD COMMUNITY SCHOOL 

WAKEFIELD BOARD RETREAT MINUTES 

August 23,  2014 

 

The Wakefield Board of Education held a board retreat in open and public session on Saturday , August  

23, 2014 at the ESU#1, 211 East 10th Street , Wakefield, NE. 

President Lunz informed the group that a current copy of the Open Meetings  Act was posted on the 

wall accessible to members of the public. 

Notice of the retreat was given in advance by posting by  the board approved method of giving notice of 

meetings.  Notice of the meeting was given in advance to the president of the board and all members 

prior to the meeting date. 

Roll was called with the following board members present:   Lehmkuhl, Lunz , Rose, Bebee, Nicholson 

and Victor. Others present were Superintendent Bejot, Principal Heitz and Facilitator Rhonda Jindra. 

Rhonda Jindra facilitated as the board reviewed board/district goals that had been completed.  Revised 

district goals were prioritized over the next five years at different levels for completion. 

Discussion was also held on other strategic planning goals not on priority list. 

No official action was taken at the retreat as this was only a work session. 

The board will adopt the revised goals at the next regular board meeting. 

President Lunz adjourned the meeting was adjourned at 12:00p.m. 

 

Jim Lehmkuhl, Secretary 

 

 





























































































2014-15 Wakefield Board of Education Goals 

  

1. Goal #1: Wakefield Community School will increase student achievement through 

relationships, engagement and relevant learning for all.  (Curriculum, Americanism & 

Technology) 

a. Students will be engaged in 21st Century learning that insures students will either 

be college bound or career ready upon graduation. 

b. Student learning will increase through meaningful staff relationships with all 

students. 

c. Instructors will use multiple teaching strategies to ensure student engagement in 

learning. 

d. The school improvement process will use multiple sources of student data (local, 

state, national) to drive instruction by leadership teams and report findings to the 

board prior to August 1st. 

e. District will provide relevant staff development for all stakeholders to meet district 

school improvement goals as identified by the school improvement plan.  All staff 

development activities will be documented and reported to the Board in May. 

f. Explore new coursework that addresses the learning needs of all students to 

potentially expand course offerings that provide college credit opportunities for 

juniors and seniors. 

  

2. Goal #2: Wakefield Community School will make an efficient use of all resources.  

(Business & Finance) 

a. District will allocate limited resources to maximize student learning through a 

balanced budget. 

b. District will maintain existing facilities through planned facilities improvement 

using a 3 -5 year maintenance plan. 

c. District will make efficient use of all resources (distance learning, community 

resources, staff, collaborative use of educational resources with other schools) to 

improve student learning. 

  



 

3. Goal #3: Wakefield Community School will facilitate communication with staff, 

parents, patrons, and students  (Public and Personnel Relations) 

a. Increase community engagement through community meetings, activities to 

engage parents and patrons at school to insure school transparency and 

community support for our school district. 

b. Increase effective communication access with all stakeholders using multiple types 

of communication (district website, newspaper, newsletter, Blackboard Connect, 

front sign, email, Twitter and PowerSchool). 

c. Increase student and staff recognition as well as celebrate school and district 

accomplishments.  This may include new celebratory activities. 

d. Provide “out-of-the-box” school and community learning opportunities such as 

parent education, experiencing our schools cultural diversity and explore a 

mentoring program.  

Goals were modified at August Strategic Planning meeting  

 

 



 1 

Wakefield School Board Retreat 
Saturday, August 23, 2014 

8:00 AM - 12:00 Noon 
 

“What you’re doing now, or have done in the past, need not determine what you can do next and in the future.”     
             Sir Ken Robinson 

 
 
 

LEVEL 1 LEVEL 2 LEVEL 3 
Replace HS floor tile on ramp and 
hallways. 

Replace Score Boards and Basketball 
backboards, and mechanical lift. 

Install Frisbee golf course in conjunction 
with the city parks board.  Set up course 
and install. 

Replace the existing announcer’s booth 
at the city park. 

Purchase a SPED van, every three years; 
move old van to our fleet. 

Complete the high school football field 
and track areas. 

Need to review curriculum and 
materials for non-core subjects:  
Vocational Education, Foreign Language, 
Guidance, PE & Health, and Art. 

Replace floor scrubber (current unit is 
10 years old). 

Wrestling room addition. 

Pre-K Playground:  Expand, install 
concrete base and use rubber tile for 
flooring, and purchase new playground 
equipment and fencing. 

Replace the Driver’s Ed car in 2015-16. Build in emergency generation 
capability for city emergency shelter. 

Continue updating HS classrooms—
paint and ceiling tile.  On-going summer 
work project. 

Repair elementary hall floor Terrazzo.  
Estimated at $5.00/square feet.  Hall 
measurement is approximately 3,971 
square feet. 

 

Upgrade laptops in Library and 
Technology Lab, 40 units @ $650 each. 

Install a back-stop on the playground.  

Upgrade iPads—maybe in a two year 
plan, 60 iPads/year @ $658 each. 

Create office space in the current library 
for increased safety and community 
relations. 
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Update Science classrooms, chemistry 
tables/tabletops.  Cabinetry 
replacement. 

Classroom needs for programming 
should district begin to grow. 

 

Aruba Wireless ports; 11 units @$734 
each. 

Purchase a new school bus 2016-17.  

Creating student pride in Wakefield 
Community Schools.  Update School 
Record Boards; Character Education. 

Transportation/Facility Plan.  

Move the elementary fence inside the 
tree line.  People have asked about this 
including Board Members. 

  

 
Additional Conversation/Planning 
Celebrations 

 Staff appreciation meals (Fall & Spring) 
o School Board would like to be more active in the celebrations. 

 Open House with Community 
o 5:00-7:00 PM 
o Board Members serve as tour guides 

Agriculture 
 Continue as currently exists 

o Partnership with Allen 
 Communicate this message consistently as a Board/Administrative Team 
 Mark Bejot continues to relinquish leadership role  to Bill Chase (Allen FFA advisor) 

Community Engagement Meeting 
 Purpose: 

o Information 
o Input  

 Welcome input regarding building construction, classroom additions, football field/track, etc. 
o Celebration 
o Teammates or other informal mentoring/volunteer program 

 Committee to explore mentoring:  Tim, Jerad and Jason 
 Committee to organize Community Engage meeting:  Mark, Lisa & Lori 



Superintendent Goals   

2014 – 2015  

 

1. Goal #1: Wakefield Community School will increase student achievement  through 

relationships, engagement and relevant learning for all.    (Curriculum, Americanism & 

Technology) 

a. Revise the foreign language, guidance curriculum, music, P.E. & health, business and 

art curriculum to newer drafted Nebraska state standards or national standards.  

Utilize the “Build Your Own Curriculum” program to enter new curriculum. 

b. Continuously improve student learning as evidenced on MAP & NeSA assessment 

scores in reading, math, science, and writing. 

i. Improve math problem solving across the curriculum. 

ii. Improve reading scores at the high school level. 

iii. Improve science assessment performance. 

iv. Improve six trait writing skills of all students. 

c. Improve school rigor throughout the curriculum.  I am looking to bring in writing 

across the curriculum and require more student writing using the iPad and 

incorporating other digital formats. 

i. Requesting HS staff to add at least one essay/paragraph question on each 

exam.  Also post student writing activities in the hallway. 

ii. Elementary to continue posting essays on the hallway walls.  

d. Implement the music program vision, monitor progress and make revisions in 

collaboration with the teachers to increase student involvement and commitment to 

music. 

e. Implement our newly developed LEP program PreK -12, monitor progress and make 

revisions.  

f. Students perform problem solving activities across the curriculum.  Desire to see our 

student utilize effective problem solving strategies to solve real problems whether in 

math, social studies, vocational education, etc. 

 

2. Goal #2: Wakefield Community School will make an efficient use of all resources.  

(Business & Finance) 

a. Revise and/or develop certified and classified job descriptions. 

b. Examine the school budget and begin planning for potential projects of need and 

interest to the community resulting in a long range strategic plan.   Develop a 1-5 

year strategic plan. 

 



3. Goal #3: Wakefield Community School will facilitate communication with staff, parents, 

patrons, and students  (Public and Personnel Relations) 

a. Improve public awareness of Wakefield Community School and the educational 

opportunities afforded our students. 

b. Incorporate district technology utilization like iPad presentations to the community 

at large. 

c. Promote the “School Pride” program within the school and to the community.   

d. Plan a community meeting to discuss long range plans. 

 

 



~ DSN ~
DSN EnviroSystems & Surveillance
301 S Madison Ave
Hartington, NE  68739

(402)254-6372
dsn@hartel.net

Estimate
Estimate No.

1143

Date

09/03/2014

Address

Wakefield Schools
WAKEFIELD SCHOOLS
409 MAIN
WAKEFIELD, NEBRASKA  68784

Quantity Product/Service Description Rate Amount
1 DVR  • Repair of H.264 hybrid DVR/NVR, 48ch Audio/Video, up to 16 5,890.00 -9,999,999,995,890.00

IP Video Channels, 3 TB Storage, Optional RAID DHC-48 -9,999,999,999,999.00
 Replaced drives and installed new windows software and vms -9,999,999,999,999.00
software and per formed diagnostics and tested.  Cost with labor -9,999,999,999,999.00

11 Dome Camera  • NTSC] 600 / 650 TVL Color Vandal Dome Camera, WDR, True 320.00 -9,999,999,993,520.00
Day/Night, 2.8-12mm Lens -9,999,999,999,999.00

20 LABOR/INSTA  • HRS LABOR/INSTALL OF NEW CAMERAS AND 75.00 -9,999,999,991,500.00
LL TROUBLE SHOOTING  This is  and estimate of labor hours. -9,999,999,999,999.00

 May have more hours when I am finished with install -9,999,999,999,999.00
6 Trip Charge  • Trip charges 50.00 -9,999,999,999,300.00
1 Shipping  • Shipping charges for shipping of all equipment 490.00 -9,999,999,999,490.00

80% Down Required.  Thank you! Total $11,700.00

Accepted By Accepted Date

Cell: 402-841-6602 Dave Noecker Fax: 800-530-0806



~ DSN ~
DSN EnviroSystems & Surveillance
301 S Madison Ave
Hartington, NE  68739

(402)254-6372
dsn@hartel.net

Estimate
Estimate No.

1144

Date

09/09/2014

Address

Wakefield Schools
WAKEFIELD SCHOOLS
409 MAIN
WAKEFIELD, NEBRASKA  68784

Quantity Product/Service Description Rate Amount
9995 DVR  • 264 hybrid DVR/NVR, 24ch Audio/Video, up to 16 IP Video 2.00 -9,999,999,919,990.00

Channels, 2.5 TB Storage, Optional RAID DHC-24 -9,999,999,999,999.00
11 Dome Camera  • NTSC] 600 / 650 TVL Color Vandal Dome Camera, WDR, True 306.00 -9,999,999,993,366.00

Day/Night, 2.8-12mm Lens -9,999,999,999,999.00
20 LABOR/INSTA  • HRS LABOR/INSTALL OF NEW CAMERAS AND 75.00 -9,999,999,991,500.00

LL TROUBLE SHOOTING -9,999,999,999,999.00
4 Trip Charge  • Trip charges 50.00 -9,999,999,999,200.00
1 Shipping  • Shipping charges for shipping of all equipment 430.00 -9,999,999,999,430.00

80% Down Required.  Thank you! Total $25,486.00

Accepted By Accepted Date

Cell: 402-841-6602 Dave Noecker Fax: 800-530-0806
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