
Board of Education Regular Meeting
Wednesday, October 15, 2014 7:00 PM

Boardroom
802 Highland Street

Wakefield, NE 68784 

1. Opening Procedures

1. Call to Order

2. Open Meetings Act

3. Roll Call

2. Excuse Board Member Absences

3. Approval of Agenda

4. Awards and Special Recognition

5. Recognition of Visitors/Communication from the Public

1. WEA: Mrs. Michelle Galles, Mrs.Cathy Hoffart, Mrs.Tina Sharpe
Mrs, Jaime Manz, Mrs. Timarie Hansen and Mrs. Linda Steinman

6. Reports

1. Administrators

1. Elementary Principal Report
Mr. Wulf

2. Secondary Principal Report
Mr. Heitz

3. Superintendent Report
Mr. Bejot

2. Board Committee Reports
 

1. Board Policy
Rose



2. Building, Sites & Transportation
Bebee

3. Business & Finance
Victor

4. Curriculum, Americanism & Technology
Nicholson

5. Public & Personnel Relations
Lunz

6. Strategic Planning
Lehmkuhl

7. Discussion and Action Items

1. Consent Agenda

1. Minutes of the previous meeting

2. Financial Reports

2. Discuss the NDE Latino Achievement Report by Jen Stacy for Wakefield High 
School.
Bejot & Heitz

3. Discuss and take action to recognize the Wakefield Education Association as the 
exclusive bargaining agent for the district's non-supervisory certificated staff for the 
2016-17 contract year.
Bejot

4. Discuss the NeSA State of the Schools Report.
Bejot, Heitz & Wulf

5. Discuss holding a community meeting.
Lunz

8. Upcoming Dates and Times

1. Set the date and time for the next regular meeting

9. Adjournment



Guided Reading

Kindergarten

1st Grade (3) (6) (13) 74

2nd Grade (2) (3) (9) 68

3rd Grade (7) (3) (8) 94

4th Grade (2) (3) (6) 55

5th Grade (2) (4) (4) 55

6th Grade (3) (1) (7) 70
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Wakefield Community School 

Board of Education 

High School Principal Report 

October 2014 

 

Goal #1: Wakefield Community School will provide students an education that 

develops relationships utilizing a relevant curriculum that infuses technology providing 21st 

Century learning for all students. 

 2014 NeSA scores will be discussed during the meeting. 

 Students are completing the Fall MAP Assessments.  Results will be shared at a future board 

meeting. 

 Both English teachers and one math teacher attended another MAP workshop.  Those teachers 

have now created a binder for a better way to organize the students’ scores and give the students 

feedback to set goals.  We will be able to use the iPads for MAP assessment next semester. 

   

 Both English teachers will be attending the Regional Writing Workshop in late October.  Student 

writing samples will be submitted and scored regionally.  

 At our late-start meeting today, we continued discussion about our “Subjects Matter” book.  

Groups of teachers reported on their reading assignments, and discussion began on the chapter 

containing several teaching strategies. 

 Mrs. Rusk is surveying the teachers as to their technology needs.  We are tentatively planning for 

her to be visiting individual teachers in their classrooms and/or providing in-service for groups of 

teachers, according to their needs expressed on the survey. 

 

Goal #3: Wakefield Community School will facilitate communication with staff, 

parents, patrons and students. 

 Parent-Teacher Conferences were held on October 2.  An estimated  90-95 students were 

represented at conferences (approx. 45%).  At conferences, Mrs. Harding held a meeting with 

seniors and parents, discussing scholarships, ACT testing, preparing for college, etc.  1/3 of 

senior families showed up to this meeting.  At spring P/T conferences, Mrs. Harding will hold a 

similar meeting with juniors and their parents. 

 

 

 

 

 

 

 

 

 

 

 

 



Wakefield Community School 

Board of Education 

High School Principal Report 

October 2014 

 

Miscellaneous 

 At our first faculty meeting this year, our teachers made a list of PRIDE-related activities 

that took place last year.  This list includes: 

Trojan Pride Awards 

Gym posters 

District Final Volleyball game fans 

Student cheering section 

Junior trip to the zoo after the State Math Test 

Homecoming activities 

Tornado Relief efforts 

Improvement on MAP and State tests 

Comments heard about 8th graders at Career Day 

Teachers posting items in the hallways 

State Speech poster 

 

Positive game environment in Basketball 

Pee Wee Football involvement in Varsity 

halftime 

Little Kids Volleyball 

New Yearbook 

Hallways conversations 

L to J “All Time Best” postings 

Personal Bests in Track 

Daily announcements 

Pep Rallies 

Kids knowing the school song

 

 National Honor Society Induction will take place on October 15. 

 The One-Act play has been chosen and cast.  The play is: “Big Bad” about the courtroom trial of 

the Big Bad Wolf.  There are 14 students with speaking parts, plus 10-12 crew/non-speaking 

parts. 





Superintendent’s Report  

October 10, 2014  

 

1. Goal #1: Wakefield Community School will provide students an education that develops 

relationships utilizing a relevant curriculum that infuses technology providing 21st Century 

learning for all students.  (Curriculum, Americanism & Technology) 

a.  Monday morning alumnus Mr. Tom Borg presented a career education presentation 

to the junior and senior class about their future and what Tom learned over his 

varied business career that they might benefit from knowing.  Tom presented eleven 

main points to the upperclassman.  He emphasized the importance of choices and 

that they will have career consequences.  Tom encouraged them to begin building 

new relationships with other people and making contacts with people that will assist 

you in moving up the career ladder.  Students were exposed to his views about the 

job interview process and the goals of the employer and their perceptions about you 

will either make or break the interview.  Hopefully our students picked up valuable 

ideas from a successful business alumnus. 

b. The ESU #1 Annual Report is available for your inspection.  I will have copies 

available for you at the board meeting.  The annual report is required for 

educational service units.  School districts have replaced the annual report with the 

State of the Schools Report which will be discussed tonight and available to the 

public on October 24, 2014. 

  

2. Goal #2: Wakefield Community School will make an efficient use of all resources.  

(Business & Finance) 

a.  Considering that we paid insurance premiums and workmen’s compensation in 

September we finished the month 0.34% under budget.  The projected figure for the 

end of October is 1.89% under budget. 

b. The energy conservation project continues to move closer to completion with 

c. I have attached a copy of the 2014 Certified School Adjusted Value Report from the 

NE Department of Revenue for our school district.  Please note that the certified 

value is approximately five million dollars higher in valuation that what we used on 

our budget.  The increased valuation occurs in Wayne County with $3.84 million 

increase in Ag land as well as $400,000 in Ag land value in Thurston County.  

According to the chart the set land value was 1-2 % below the level land values. 

d. I met this morning with Dan Morrison from Navitas to go through the punch list.  We 

still have several hours of training on the computer for Rex and I.  We discovered a 

problem with the light motion sensor in the weight room that needs repair.  Navitas, 



Rex and I will be meeting to establish energy conservation set energy set points for 

our system.    

e.  

 

3. Goal #3: Wakefield Community School will facilitate communication with staff, parents, 

patrons, and students  (Public and Personnel Relations) 

a.  This week we sent out a notice to parents about our sex offender living next to the 

school playground.  He is Tyler Dusty Lee Davis and additional information can be 

found on the Nebraska Sex Offender Registry at http://sor.nebraska.gov .   

 

 

4. Miscellaneous  

a. NASB State Conference at the Embassy Suites Conference Center-LaVista is 

scheduled for November 19 -21st.  We need to know if you are planning to attend 

the conference so that we may get you registered.  You can view the full agenda 

online at www.nasbonline.org .   

b. Veteran’s Day Program is set for Tuesday, November 11th in the main gymnasium.  

You are invited to attend the activities which will begin at 9:00 a.m. in the gym. 

c. The Nebraska Department of Education is hosting a Policy Partner Forum for a new 

accountability program called AQuEST.  This is a proposed new system for evaluating 

Nebraska schools.  The forums will begin at 4:30 and conclude by 7:30 pm.  NDE will 

be providing all participants with an evening meal.  The AQuESTT meeting is 

scheduled for Norfolk at the Lifelong Learning Center on October 23rd .  Please let 

me know if you are interested in attending.  I am planning on attending the forum. 

 

 

http://sor.nebraska.gov/
http://www.nasbonline.org/


 

 

WAKEFIELD COMMUNITY SCHOOL 

BOARD MINUTES 

September 15, 2014 

 

1. 1.  Call to Order:  The Board of Education Regular Meeting convened in open and public session on September 15, 

2014 at 7:00 PM in the Boardroom at the Wakefield Community Schools, 802 Highland Street, Wakefield, 

NE. 

1.2  Open Meetings Act:  President Lunz informed the group of the Open Meetings Act posted in the 

boardroom and accessible to all members of the public as required by law.  All board members had 

received notice of the meeting and the meeting notice had been published/posted in a timely manner prior 

to the meeting date. 

1.3  Roll Call: Present Board Members:  Nicholson, Lehmkuhl, Rose and Lunz.  Absent:  Bebee and Victor.  

Others present were Superintendent Bejot, Elem. Principal Wulf, Secondary Principal Heitz, and Recording 

Secretary Marcia Kratke.   

II. Excuse Board Member Absences   

Motion Passed:  Motion to excuse board members Bebee and Victor from the meeting passed with a 

motion by Lori Nicholson and a second by Jim Lehmkuhl.   

 Voting for:  Lehmkuhl, Rose, Lunz and Nicholson 

 Voting against:  None 

 Absent:  Bebee and Victor 

 Motion carried:  4-0 

III. Approval of Agenda   

Motion Passed:  Motion to approve the agenda passed with a motion by Jim Lehmkuhl and a second by 

Lori Nicholson.   

 Voting for:  Rose, Lunz, Nicholson and Lehmkuhl   

 Voting against:   None 

 Absent:  Bebee and Victor 

 Motion carried:  4-0  

IV. Awards and Special Recognition    

Mr. Heitz reported that Michelle Galles received the FCS Teacher of the Year Award for Nebraska.   

V. Recognition of Visitors/Communication from the Public   

 Visitors:  Karen Borg 

VI. Reports   

VI.1. Administrators   

VI.1.A. Elementary Principal Report   

Mr. Wulf stated that the new ELL program changes have been implemented.  Mrs. Manz has reading 

benchmarked all students in grades 1-3 and Mrs. Metzler is finishing reading assessments in grades 4-6.  

The elementary school improvement goal is to have 80% of our students be at grade level or above in 

reading and math by the end of the school year.  We will also increase school pride by various activities 

planned by the students and teachers.  MAP assessments have been by the web-based system and all 

seems to be working very well.  

 



 

 

VI. 2.B.  Secondary Principal Report.  

Mr. Heitz reported on information received at the ESU#1 principal's meeting on Aug. 29.  We have had 

several ELL "newcomers" who are new to our school this year.  Our ESL, ELL paras along with Mrs. 

Montoya have been busy getting them acclimated to our school.   MAP testing will begin soon in the high 

school.   Our first late-start faculty meeting began with a book study of "Subjects Matter" and discussed that 

it all comes down to teaching and what it involves, expectations for this year and setting new SMART 

Literacy Goals and technology goals.  A student assembly on the first day of school dealt with PRIDE and 

the different ways to show pride.  Examples that were shared during that time included our attendance rate 

going above 90% last year, each class showing areas of improvement on MAP or NeSA tests and 

recognizing students who scored perfect or near perfect on NeSA tests.  Upcoming events will be Oct 2 with 

Parent/Teacher conferences and Homecoming will be the week of Oct. 6-10.   

VI.1.C. Superintendent Report   

Mr. Bejot reported that we were 6.8% under budget at the end of the school year.  He distributed our ACT 

scores for the year which were down from the previous year.  He stated that Wayne State College is now 

requiring all students to take it before entering college.  High school students have the opportunity to 

improve their ACT scores by accessing the John Baylor Test Preparation materials from Mrs. Harding and 

attending help sessions that she offers before school hours.  Enrollment is at 452 as of today.   

VI.2. Board Committees   

VI.2.A. Board Policy  

No Report  

VI.2.B. Building, Sites & Transportation   

Mr. Bejot stated that a meeting of the committee needs to be set to tour the bus barn. 

VI.2.C. Business & Finance 

The committee met on August 28 and discussed the budget for this year and also next year.  All were in 

agreement to recommend the proposed budget for 2014-15. 

VI.2.D. Curriculum, Americanism & Technology   

Committee will meet after school on Tuesday to discuss technology needs for the future.  

VI.2.E. Public & Personnel Relations   

Committee will begin negotiations soon. 

VI.2.F. Strategic Planning   

Discussion on having an open house and a community meeting came from the retreat.  Dates will be set 

later. 

VII. Discussion and Action Items   

VII.1. Consent Agenda   

Motion Passed:  Motion to approve the Consent Agenda passed with a motion by Lori Nicholson and a 

 Voting for:  Lehmkuhl, Rose, Lunz and Nicholson 

 Voting against:  None 

 Absent:  Bebee and Victor 

 Motion carried:  4-0 

VII.1.A. Minutes of the previous meeting   

VII.1.B. Financial Reports 

Final bills were approved at the end of the fiscal year as follows:  General: $18,409.66 Lunch: $137.39;   



 

 

and Depreciation: $3,780.00.  September bills were approved as follows:  General:  $273,615.42; Lunch:  

$15,439.64; Payroll:  $171,003.04; Lunch:  $15,439.64; Depreciation:  $15,348.24; Employee Benefit:  

$246.00; and Special Building:  $266,343.87.   

VII.2. Discuss and take appropriate action on the 2014-2015 budget with consideration for the 

following funds: General, Depreciation, Employee Benefits, Contingency, Activities, Special 

Building, Bond, School Lunch, Qualified Capital Purchase, Cooperative and Student Fee Funds.   

Motion Passed:  move to adopt the 2014 - 2015 Budget passed with a motion by Lori Nicholson and a 

second by Jim Lehmkuhl.   

 Voting for:  Nicholson, Lehmkuhl, Rose and Lunz 

 Voting against:  None 

 Absent:  Bebee and Victor 

 Motion carried:  4-0 

VII.3. Discuss and take appropriate action on the district property tax request(s) for the 2014-2015 

school fiscal year.  move to adopt the resolution to set the district property tax requests as follows: the Tax 

Request for the General Fund should be set at $3,833.837.00; the Tax Request for the Bond Fund should 

be set at $86,014.14; the Tax Request for the Special Building Fund should be set at $129,024.24; and the 

Tax Request for the Qualified Capital Purpose Undertaking Fund should be set at $197,836.36 passed with 

a motion by  Jim Lehmkuhl and a second by Lori Nicholson.  

 Voting for:  Lehmkuhl, Rose, Lunz and Nicholson 

 Voting against:  None 

 Absent:  Bebee and Victor 

 Motion carried:  4-0   

VII.4. Discuss and take appropriate action to review and approve the Parental Involvement Policy for 

title 1   

Motion Passed:  move to reaffirm the district's Title 1 Parent Involvement Policy  passed with a motion by 

Julie Rose and a second by Lori Nicholson.   

 Voting for:  Rose, Lunz, Nicholson and Lehmkuhl 

 Voting against:  None  

 Absent:  Bebee and Victor 

 Motion carried:  4-0 

VII.5. Waive the option enrollment deadline for 2014-2015 and ratify the option enrollment request by 

Ms. Edith Garcia for her minor child from Wayne Community School to Wakefield Community 

School beginning August 14, 2014.   

Motion Passed:  move to waive the deadline and  approve the option enrollment request by Mrs. Edith 

Garcia passed with a motion by Lori Nicholson and a second by Jim Lehmkuhl.   

 Voting for:  Lunz, Nicholson, Lehmkuhl and Rose  

 Voting against:  None 

 Absent:  Bebee and Victor 

 Motion carried:  4-0 

VII.6. Ratify the option enrollment request by Mr. David Rapper for his two minor children to attend 

Wakefield Community School.    

Motion Passed:  move to approve the option enrollment request of Mr. David Rapper passed with a motion 



 

 

by Jim Lehmkuhl and a second by Lori Nicholson.   

 Voting for:  Nicholson, Lehmkuhl, Rose and Lunz   

 Voting against:  None  

 Absent:  Bebee and Victor 

 Motion carried:  4-0 

VII.7. Discuss and take appropriate action to approve 2014-2015 Board of Education Goals and Tier 

level projects.   

Mr. Bejot stated that the board goals and the future projects were discussed at the Board Retreat, 

Motion Passed:  move to approve 2014-15 Board of Education Goals passed with a motion by Lori 

Nicholson and a second by Jim Lehmkuhl.   

 Voting for:  Lemhkuhl, Rose, Lunz and Nicholson 

 Voting against:  None 

 Absent:  Bebee and Victor 

 Motion carried:  4-0  

VII.8. Discuss and approve Superintendent Goals for 2014-15.  

Motion Passed:  move to approve Superintendent goals for 2014-15 passed with a motion by Jim 

Lehmkuhl and a second by Julie Rose.   

 Voting for: Rose, Lunz, Nicholson and Lehmkuhl 

 Voting against:  None  

 Absent:  Bebee and Victor  

 Motion carried:  4-0  

VII.9. Discuss and ratify Ms. Mirrya McPhillips as an Assistant Volleyball Coach for 2014-15.   

Motion Passed:  move to ratify Ms. Mirrya  McPhillips as an Assist Volleyball Coach for 2014-15. passed 

with a motion by Jim Lehmkuhl and a second by Julie Rose.   

 Voting for:  Lunz, Nicholson, Lehmkuhl and Rose  

 Voting against:  None 

 Absent:  Bebee and Victor 

 Motion carried:  4-0  

VII.10. Discuss and take action to declare surplus property.   

Motion Passed:  move to approve declaring a list of surplus property for sale or disposal passed with a 

motion by Lori Nicholson and a second by Jim Lehmkuhl.   

 Voting for:  Nicholson, Lehmkuhl, Rose and Lunz 

 Voting against:  None  

 Absent:  Bebee and Victor  

 Motion carried:  4-0 

VII.11. Discuss and take appropriate action to repair or replace the surveillance system.    

Motion Passed:  move to approve the purchase of new server and replacement cameras at a cost of 

$25,486 less $9,200 insurance check due to lighting strike/power surge  passed with a motion by Jim 

Lehmkuhl and a second by Lori Nicholson.   

 Voting for:  Lehmkuhl, Rose, Lunz and Nicholson 

 Voting against:  None  

 Absent:  Bebee and Victor 



 

 

 Motion carried:  4-0  

 

VII.12. Discuss a future community meeting.   

Discussion holding an Open House for the public during Parent/Teacher conferences on Oct 2.  Mr. Bejot is 

to finalize the Open House.   A community meeting will be set in the future. 

VIII. Upcoming Dates and Times   

VIII.1. Set the date and time for the next regular meeting  

Next regular meeting will be Oct. 13 at 7:00p.m.  Tentative dates were set as follows:  Nov. 12 regular 

meeting and Dec. 15 regular meeting. 

VIII.2. Set a Date and Time to a committee meeting to work on a community meeting.   

Committee will meet to set a date and the details of a community meeting in the future. 

VIII.3. Set time for a Building,Sites & Transportation meeting.   

Committee will meet prior to the next meeting concerning the bus barn. 

IX. Adjournment   

Motion Passed:  Motion to adjourn the meeting at 9:00p.m. passed with a motion by Lori Nicholson and a 

second by Julie Rose.   

 Voting for:  Lunz, Nicholson, Lehmkuhl and Rose 

 Voting against:  None 

 Absent:  Bebee and Victor  

 Motion carried:  4-0 

 

 

Jim Lehmkuhl, Secretary Marcia Kratke, Recording Secretary 
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