
Board of Education Regular Meeting
Wednesday, November 12, 2014 7:00 PM

Boardroom
802 Highland Street

Wakefield, NE 68784 

1. Opening Procedures

1. Call to Order

2. Open Meetings Act

3. Roll Call

2. Excuse Board Member Absences

3. Approval of Agenda

4. Awards and Special Recognition

1. Wakefield Education Association Thank you note.
Bejot

5. Recognition of Visitors/Communication from the Public

1. WEA members Mrs. Sara Schlickbernd and Mr. Brian Johnson
Mrs. Sara Schlickbernd, Mr. Brian Johnson

6. Reports

1. Administrators

1. Elementary Principal Report
Mr. Wulf

2. Secondary Principal Report
Mr. Heitz

3. Superintendent Report
Mr. Bejot

2. Board Committee Reports
 



1. Board Policy
Rose

2. Building, Sites & Transportation
Bebee

3. Business & Finance
Victor

4. Curriculum, Americanism & Technology
Nicholson

5. Public & Personnel Relations
Lunz

6. Strategic Planning
Lehmkuhl

7. Discussion and Action Items

1. Consent Agenda

1. Minutes of the previous meeting

2. Financial Reports

2. Discussion and take appropriate action to ratify Mr. Brendon Nicholson as the 
Assistant High School Wrestling Coach for 2014-15.
Bejot

3. Discuss and take appropriate action to ratify Ms. Nicole Luhr as a special education 
para-educator.

4. Discuss and take appropriate action to approve Ms. Tali Fredrickson as a local 
substitute.
Bejot

5. Discuss and take appropriate action on a bid to purchase Arubba WiFi 
communication.
Bejot

6. Discuss and take appropriate action on a bid from Rasmussens for air conditioning 
unit in the shop.



7. Discuss and take appropriate action on the annual audit.
Bejot

8. Discuss the Superintendent evaluation procedure.
Lunz

8. Upcoming Dates and Times

1. Set the date and time for the next regular meeting

9. Adjournment



Elementary Principal Report 

Board of Education 

November 2014 

Goal #1: Wakefield Community School will provide students an education that develops relationships 

utilizing a relevant curriculum that infuses technology providing 21
st
 Century learning for all students. 

 During our October teacher in-service day, staff members participated in multiple professional 

development activities.  All elementary certified and non-certified staff members worked with Cindy West, 

former ELL administrator for Lincoln Public Schools, on various ELL strategies to support our learners 

both in inclusive and pullout settings.  SPED staff, certified and non-certified, and select staff members 

participated in CPI training.  CPI is a crisis response model to support de-escalation of behaviors.  Lastly, 

all staff members practiced and reviewed Lockdown procedures.  

 The fall MAP window concluded and results are available to parents and teachers.  Many teachers have 

been using the Learning Continuum, formally Des Cartes, to design intervention/enrichment activities for 

students.   

Goal #3: Wakefield Community School will facilitate communication with staff, parents, patrons and 

students. 

 PK-3 students participated in the annual Halloween Parade through the senior center and along Main Street. 

 4-6 graders participated in a fall celebration organized by Voices for Education. 

 Pre-school staff designed our October Trojan Pride activity, which was a huge success.  Students worked in 

small groups to complete various activities.  Students created scarecrows ate s’mores and face painted.  

Overall, it was a very enjoyable activity for students. 

 Over the last year or so, primary staff members have been looking at alternatives for report cards.  Second 

grade teachers created a standards based version of their report card to accompany the district approved one 

during the first 9 weeks.  All K-3 teachers will select their most important standards and we will work with 

Power School to create a new report card.  See handout. 

 

 

 

 

 

 



Wakefield Community School 

Board of Education 

High School Principal Report 

November 2014 

 

Goal #1: Wakefield Community School will provide students an education that 

develops relationships utilizing a relevant curriculum that infuses technology providing 21
st
 

Century learning for all students. 

 During our October 27 in-service day, teachers in each building heard presentations about 

teaching strategies for ELL students.  The 7-12 teachers listened to Judy Stoehr speak about 

strategies for junior high and high school students.  She spoke from the perspective of teaching 

kids who are learning English, but stressed how these strategies apply to any at-risk student.  

Teachers gave positive feedback during the presentation, and filled out a feedback form following 

the presentation as well.  The feedback we received indicated that all the teachers received some 

useful tips. 

 Also on October 27, Mrs. Rusk gave a brief presentation to all teachers about the use of Youtube, 

and at the end of the day, all staff had a discussion about lockdown procedures.  During the day, 

SPED staff (teachers and paras) became CPI certified. 

 Mr. Bejot and I went to a brief workshop on Concussion Management at the ESU.  Presenters 

were Cathy Schroeder and Arianne Conley.  I have been working closely with Mrs. Conley to 

assist the youth sports teams/coaches with this new protocol. 

 On October 30, Kirk Smalley from Stand for the Silent presented to our 5-12 students.  Kirk 

spoke of the devastation it caused his family when his son committed suicide as a result of being 

bullied.  His main message was the students themselves are the only ones who can stop bullying. 

 Mr. Wulf and I attended the Tri-State SPED Law Conference in Omaha on Nov. 6 and 7.  Session 

topics ranged from new case-law, bullying/harassment, 504 plans, discipline, SPED evals, etc.   

 

Miscellaneous 

 The football team completed their season with a record of 3-5.  The volleyball team finished 21-

11.  Winter Sports practices begin November 17. 

 Wakefield School hosted the annual Veteran’s Day Program on Tuesday, November 11 at 9:00 in 

the main gym.  The program was followed by the monthly community club meeting, held in 

multi-purpose room.  Several students and student groups participated in the program. 

 The One-Act is planning a public performance on Sunday, Nov. 16, at 7:00 p.m.  The Conference 

One-Act competition is at Ponca on Nov. 18.  They will also be performing for the student body 

on Nov. 26 (before our 2:00 dismissal).  District Competition is Dec. 3 at Wisner. 

 The
 
4

th
 annual “Winter Sports Kickoff” is on Thursday, December 4.  Pender hosts Wakefield in 

Basketball and Wrestling that evening.  The first home event in Dec. 16 (Basketball). 



Superintendent’s Report  

November 12, 2014  

 

1. Goal #1: Wakefield Community School will provide students an education that develops 

relationships utilizing a relevant curriculum that infuses technology providing 21st Century 

learning for all students.  (Curriculum, Americanism & Technology) 

a. The school district and schools did not achieve Adequate Yearly Progress (AYP) this 

year under the No Child Left Behind criteria.  The Nebraska Department of Education 

is in the process of seeking a waiver from NCLB and they believe the U.S. 

Department of Education will consider Nebraska’s application.  According to an 

Article in the Norfolk News, they believe Nebraska stands a good chance of being 

approved for the waiver.  Without the waiver, next year Wakefield will be on a plan 

of improvement, which will require 20% of Title 1 monies to go toward after school 

programs and increased monitoring.  

b. The State Board of Education passed revised Language Arts Standards at the 

September board meeting.  This will require the local board to approve the new 

state standards for Language Arts no later than next September.  We are beginning 

the Language Arts standards review.  The State Board of Education is now looking at 

the state Mathematics Standards for 2015 adoption. 

c. Mr. Heitz and I attended a meeting on the new concussion guidelines presented by 

Mrs. Schroeder at ESU #1.  The meeting was informative, especially on new policy 

requirements for the “return to learn” guidelines.  Students will need to be afforded 

academic accommodations in school while they healing from a concussion.  Unlike 

the “return to play” protocols that require students to be asymptomatic before 

returning to play, the “return to learn” requires accommodations in the classroom 

learning environment prior to allowing a student athlete to “return to play” in the 

sport.  

  

2. Goal #2: Wakefield Community School will make an efficient use of all resources.  

(Business & Finance) 

a. As of the end of October we are 1.79% under budget.  This month I paid the first 

installment to ESU #1 for special education services as well as preschool staffing at a 

cost of approximately $127,000.  Projected for the end of November we are looking 

to be 0.80% under budget.   

 

 



3. Goal #3: Wakefield Community School will facilitate communication with staff, parents, 

patrons, and students  (Public and Personnel Relations) 

a. Last week the Wakefield Republican ran my article on NeSA assessment scores for 

the district.  I was pleased that the article was not edited and reflected the changes 

in our students testing.  

b. Ms. Jessica Sierk is requesting to be allowed to perform educational research at 

Wakefield Community High School.  I have approved her request to research how 

young adults from diverse communities think about their communities and their 

next steps (educationally or vocationally) and their futures as they transition from 

high school to college or work.   The study will focus on our high school seniors and 

will be voluntary in nature.  This will require consent from the student and parents. 

 

4. Miscellaneous  

a. NASB New Board Member Workshop is scheduled for Thursday, December 4, 2014 

at the Norfolk Life Long Learning Center.  The workshop is scheduled from 8:30 a.m. 

to 4:00 p.m.  I would like to invite all of the newly elected members to attend this 

day long workshop.  I am planning on attending the workshop with the new board 

members for the training.  I need to know by next Friday, November 21st if they are 

planning to attend. 

b. I need the email addresses of Ben, Karen and Bree so that I can provide you access 

accounts to the “e-meeting” process that we are now using.  

c. Lewis & Clark Conference meeting was held this afternoon at ESU #1.  Mr. Hassler 

presented a revised set of League Art Show guidelines.  Mike has lead the effort to 

change the league’s art show.  He is to be commended for his efforts.   

d. The Lewis & Clark Conference heard second reading request for Macy to join the 

conference.  Macy has interest in playing volleyball, basketball, and track.  Whiting, 

Iowa has made request to also join the league.     

 

 



WAKEFIELD COMMUNITY SCHOOL 

BOARD MINUTES 

October 15, 2014 

 

The Board of Education Regular Meeting convened in open and public session on October 15, 2014 at 7:00 PM in 

the Boardroom at the Wakefield Community Schools, 802 Highland Street, Wakefield, NE. 

 
President Lunz informed the group of the Open Meetings Act posted in the boardroom and accessible to all 

members of the public as required by law.  All board members had received notice of the meeting and the 

meeting notice had been published/posted in a timely manner prior to the meeting date. 

 

Attendance Taken at 7:00 PM:  

 

Present Board Members:   Bebee, Lehmkuhl, Lunz, Nicholson, Rose, and Victor 

 

 Approval of Agenda   

Motion Passed:  with a motion by Mark Victor and a second by Lori Nicholson.   

Voting For:  Lehmkuhl, Lunz, Nicholson, Rose, Victor and Bebee 

Voting Against:  None 

 

Awards and Special Recognition 

New NHS members inducted were Taryn Hingst, Hannah Lorenzen, Levi Nelson, Stephanie Urbina, Nicole 

Craft, Danielle Gilliland, Jennifer Lopez, Sarah Lorenzen, Megan Muller, Alejandra Orona, Josephine Peitz 

and Zach Pommer.  

 

Recognition of Visitors/Communication from the Public   

Karen Borg, Visitor 

WEA:  Mrs. Michelle Galles, Mrs. Cathy Hoffart,  Mrs. Tina Sharpe 

Mrs. Hoffart and Mrs. Sharpe shared with the board their instructional tool that ensures that all standards 

are being taught.  MAP data drives what is taught at the various centers in the classroom on student levels.  

For early finishers(students who finish their work first)have the opportunity to do Math Missions.  This helps 

the students in fast recognition of math skills.  Students are eager to do Math Missions. 

 

Mrs. Galles spoke on her classes that she is teaching this year:  FCS-team living which deals with setting 

goals and values, decision making and time management; Medical Terminology- job shadowing at Faith 

Regional and correlates  with the CNA class that Nurse Borg is teaching this year; Parenting and Childcare; 

Nutrition and Health.  She also is sponsor for 30 FCCLA members who have been doing various activities.  

Danika Dorcey is taking on the challenge to run for a FCCLA state office.   She has to do various tasks and 

pass a test to be considered as a candidate for office. 

 

Elementary Principal Report 

Mr. Wulf reported that the elementary students recently completed the AIMSweb assessment which is used 



to gather information that is used in the intervention process for students.  Last year they integrated a math 

intervention/enrichment program for all students to participate in.   IXL is an on-line web-based program that 

allows students to practice math concepts at home or at school.  This year we have added the language 

arts package to supplement skills in grades 4-6.  Grandparent's Day is Friday, October 17 from 10:30 -2:30. 

 

Secondary Principal Report 

Mr.  Heitz reported that students are finishing the Fall MAP assessments. English teachers will be attending 

the Regional Writing Workshop in late October.  At the late start teachers are having discussion about 

"Subject Matters" which contains several teaching strategies.  All students learn differently so teachers must 

try different techniques for them to learn.  The "Big Bad" is the name of the One-Act play this year.  

Students practice early in the morning prior to school starting.  There are 26 students who are participating 

whether they have speaking parts/non speaking parts or part of the stage crew. 

 

Superintendent Report 

Mr. Bejot stated that alumnus Tom Borg presented a career education presentation to the junior and senior 

classes about their future and what Tom has learned over his varied business career that they might benefit 

from knowing.  He emphasized the importance of choices and they will have career consequences.  He 

encouraged them to begin building new relationships with other people and making contacts with people 

that will assist you in moving up the career ladder.  He also talked about the interview process and what can 

make or break the interview.  The energy conservation project is on its final punch list.  Mr. Bejot and Rex 

will be taking several hours of computer training in order to monitor the system.  Set points will be 

established for conservation purposes.  He reminded the board of upcoming events such as Veteran's Day, 

NASB State Conference and AQuEST meeting presented by NDE on a new accountability program. 

 

Board Committee Reports   

Building, Sites & Transportation  -committee toured the bus barn to determine the future status .  They 

will meet at the park on Sat. to look at the press box. 

Public & Personnel Relations - tentative meeting on Oct 22 with the WEA negotiating team   

 

Discussion and Action Items   

Consent Agenda   

 Motion Passed:   with a motion as amended as to the payable total by Tim Bebee and a second by Lori 

Nicholson.  

Voting For:  Lunz, Rose, Nicholson, Lehmkuhl, Bebee and Victor 

Voting Against:  None  

Bills were paid for October as follows:  General: $233.601:05;  Lunch: $22,731.35;  Payroll: $184.228.31;  

Depreciation: $3,749.21;  Employee Benefit: $246.00;  and Special Building:  $27,455.44. 

 

Discuss the NDE Latino Achievement Report by Jen Stacy for Wakefield High School.   

Mr. Bejot presented the report received by Ms. Stacy.  The report consisted of information concerning 

school demographics, student achievement, college and career readiness, communication and community 

connections. It was noted that Wakefield was the smallest of the schools chosen for this report.  



 

Discuss and take action to recognize the Wakefield Education Association as the exclusive 

bargaining agent for the district's non-supervisory certificated staff for the 2016-17 contract year.   

 

Motion Passed: by Lori Nicholson and a second by Jim Lehmkuhl to  recognize the Wakefield Education 

Association as the exclusive bargaining agent for non-supervisory certificated staff for the 2016-17 contract 

year.  

Voting For:  Rose, Nicholson, Lehmkuhl, Bebee, Victor and Lunz 

Voting Against:  None 

 

Discuss the NeSA State of the Schools Report.  

The board reviewed the NeSA scores as per grade level taking the test.  Scores and rankings will not be 

available for the public until next week.  Mr. Bejot will be disseminating  information to the public in the near 

future. 

 

Discuss holding a community meeting. 

One of the goals of the board is to have more community engagement as to the educational needs of the 

students.  Plans are in the process for a community meeting in the upcoming months.   

 

The next meeting will be held on Wednesday, November 12 at 7:00p.m.  

   

 Adjournment  

Motion passed:  by Bebee, seconded by Victor to adjourn the meeting at 9:40p.m.  

 

 

Jim Lehmkuhl,Secretary Marcia Kratke,Recording Secretary 
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