
Board of Education Regular Meeting
Monday, January 12, 2015 7:00 PM

Boardroom
802 Highland Street

Wakefield, NE 68784 

1. Opening Procedures

1. Call to Order

2. Open Meetings Act

3. Swear in Bree Brown, Ben Donner, and Karen Borg as newly elected school board 
members.
Bejot

4. Roll Call

2. Excuse Board Member Absences

3. Approval of Agenda

4. Awards and Special Recognition

5. Recognition of Visitors/Communication from the Public

1. WEA
Mrs, Jaime Manz, Mrs. Timarie Hansen and Mrs. Linda Steinman

6. Reports

1. Administrators

1. Elementary Principal Report
Mr. Wulf

2. Secondary Principal Report
Mr. Heitz

3. Superintendent Report
Mr. Bejot



2. Board Committee Reports(as requested)
 

7. Discussion and Action Items

1. Consent Agenda

1. Minutes of the previous meeting

2. Financial Reports

2. Adjourn Sine Die and Elect School Board Officers for the 2015 calendar year.
Bejot

3. Appoint Board Members for the 2015 calendar year.
Bejot

4. Discuss and take appropriate action concerning the Wakefield Choir tour to 
Branson, Missouri April 25 - 27, 2015.
Bejot & Nicholson

5. Discuss and take appropriate action authorizing Board Officers to sign check for the 
General Fund; Contingency Fund, Special Building Fund; Depreciation Fund; 
Employee Benefit Fund; Bond Fund; Cooperative fund; Qualified Capital Purpose 
Undertaking Fund.
Bejot

6. Review and sign the Code of Conduct document as written by the Nebraska 
Association of School Boards.
Bejot

7. Review and sign a Potential Conflict of Interest Statement as required by the 
Nebraska Accountability and Disclosure Commission.
Bejot

8. Discuss and take appropriate action designation an official depository for school 
district funds.
Bejot

9. Discuss and take appropriate action designating an official news publication for the 
school district.
Bejot

10. Discuss and take appropriate action to designate a law firm(s) who are authorized to 
provide the school district with legal counsel.



Bejot

11. Discuss and take appropriate action regarding Mike and Sara Schlickbernd's request 
to option enroll their minor child to Wakefield Community School from Wayne 
Community School.
Bejot

12. Discuss and take appropriate action to ratify the 2015-16 Negotiated Agreement.
Bejot

13. Discuss and take appropriate action to no longer contract for two teachers from ESU 
#1 and hire the teachers under a Wakefield Community School Contract for the 
upcoming 2015-16 school year.
Bejot

8. Upcoming Dates and Times

1. Set the date and time for the next regular meeting

9. Adjournment



 
 

School District of Wakefield 
In Dixon, Wayne and Thurston Counties 

District No. 90-0560 

WAKEFIELD, NEBRASKA 68784 

 

 

"I, ______________________________________________________________, do 

solemnly swear that I will support the Constitution of the United States and the 

Constitution of the State of Nebraska, against all enemies, foreign and domestic; that I 

will bear true faith and allegiance to the same; that I take this obligation freely and 

without mental reservation or for purpose of evasion; and that I will faithfully and 

impartially perform the duties of the office of member of the board of education,  

according to law, and to the best of my ability.  And I do further swear that I do not 

advocate, nor am I a member of any political party or organization that advocates the 

overthrow of the government of the United States or of this state by force or violence; 

and that during such time as I am in this position I will not advocate nor become a 

member of any political party or organization that advocates the overthrow of the 

government of the United States or of this state by force or violence.  So help me God." 

 

 

______________________________________________ 
Signature   

 
 ______________________________________________ 

Date 
 

 

 

 

 

 

 

A North Central Accredited School 



Superintendent’s Report  

January 12, 2015   

 

1. Goal #1: Wakefield Community School will provide students an education that develops 

relationships utilizing a relevant curriculum that infuses technology providing 21st Century 

learning for all students.  (Curriculum, Americanism & Technology) 

a. This week I am meeting with the five curriculum individuals to go over progress and 

set goals for curriculum completion.  Specific reports on the planned counseling 

curriculum, foreign language, health & P.E., art and music will occur with the 

Curriculum, Americanism and Technology Committee in late February or early 

March.   

b. First week of February students in grades 4 – 12 will participate in a technology 

survey from Brightbytes.  Last year was our inaugural year for the survey and the 

information garnered helped assist the technology team with recommendations for 

professional development, equipment needs and an overall perception of how well 

we are infusing technology within our curriculum.  Students and staff take the 

survey which takes approximately fifteen minutes to complete.    

  

2. Goal #2: Wakefield Community School will make an efficient use of all resources.  

(Business & Finance) 

a. As of the end of December we are 1.97% under budget.  This month we will have our 

first payment on the energy conservation project of $117,000.  The second payment 

to ESU #1 for special education services also occurs this month.  I am not sure that I 

will be under budget next month.  January tax receipts are due in from all three 

counties by January 20, 2015, which are generally large payments. 

 

3. Goal #3: Wakefield Community School will facilitate communication with staff, parents, 

patrons, and students  (Public and Personnel Relations) 

a.  Mr. Heitz held a parent meeting this evening at 6:00 p.m., to inform parents about 

curriculum, technology and school related activities.  A school climate survey will be 

given to parents to take that matches with AdvancED requirements.  I like the 

questions and format of the parent evaluation and I believe we can garner some 

valuable information as we prepare for our onsite evaluation.  Wakefield Community 

School is scheduled to have our five year onsite accreditation evaluation next year.  

AdvancED has changed the onsite visit from previous experiences and as I 

understand will be more classroom observation focused than in past onsite 

evaluations.  



 

4. Miscellaneous  

a. Custodial staff utilized the holiday time to spruce up the building and perform 

needed maintenance.  Specifically, the crew stripped and waxed the stage and the 

FACS classroom floor.   Josey painted the plywood pipe covering above the kitchen 

entrance in the multi-purpose area.  Preschool carpets were cleaned during the 

break.  Custodians performed more intensive classroom cleaning at both buildings. 

Rex installed some shelving, replaced ceiling tile in the south multi-purpose room 

hall and repaired broken tiles in the multi-purpose room ceiling.   

b. Fire Alarm systems inspection were conducted along with repairs to the south 

elementary hall occurred during the holiday break.  Our fire inspections are current 

and we are in compliance with state inspections.   

c. Rasmussen’s installed circulation valves on the coolant side of the system in the 

elementary.  This repair is designed to improve the coolant return lines affording 

greater return circulation.  They also repaired the pipe leak by Mr. Galles’ room 

which required replacing the copper piping where the leak occurred. We are still 

waiting for air system repair on the north hall, which requires the manufacturer to 

come out and make necessary repairs.  A heat valve is not working properly causing 

too much heating of the incoming outside air.  The new two ton heat pump for Mr. 

Burnheide’s classroom is here.  I met with Mike this week and we are looking to 

install the unit within the next two weeks.  This installation will provide needed air 

conditioning to adequately cool the classroom when the computers are operating.  

d. Board Retreat is scheduled for Wednesday, February 4, 2015 at 6:00 p.m. at ESU #1.  

This meeting is designed to help build a new board team, review current curricular 

activities, review the five year improvement plan, the district mission and vision, 

review board committee function and answer questions.   

  

 



 

 

WAKEFIELD COMMUNITY SCHOOL 

BOARD MINUTES 

December 15, 2014 

 

The Board of Education Regular Meeting convened in open and public session on December 15, 2014 at 7:00 PM 

in the Boardroom at the Wakefield Community Schools, 802 Highland Street, Wakefield, NE. 

 
President Lunz informed the group of the Open Meetings Act posted in the boardroom and accessible to all 

members of the public as required by law.  All board members had received notice of the meeting and the 

meeting notice had been published/posted in a timely manner prior to the meeting date. 

 

Attendance Taken at 7:00 PM:  

 

Present Board Members:    

Lehmkuhl, Lunz, Nicholson, Rose and Victor 

Absent Board Members:    

Bebee  

Also in attendance were Superintendent Bejot, Secondary Principal Heitz, and Recording Secretary Kratke. 

Visitors were Matt Brenn, Mike Hassler, Karen Borg, Bree Brown and Ben Donner. 

Excuse Board Member Absences   

 

Motion Passed:   passed with a motion by Mark Victor and a second by Jim Lehmkuhl.   

   Yes:  Lehmkuhl , Lunz, Nicholson, Rose, and Victor              

   No:   None 

   Absent:  Bebee 

 

Approval of Agenda: 

Motion Passed:   passed with a motion by Mark Victor and a second by Lori Nicholson.   

   Yes:  Lehmkuhl, Lunz, Nicholson, Rose and Victor    

    No:  None 

    Absent:  Bebee           

Awards and Special Recognition   

HOBY Leadership - Josephine Peitz 

RHOP Program - Alex Conley 

Honorable Mention  State Volleyball - McKenzie Rusk, Savanna Nelson and Emily Puls. 

 

Mr. Brenn reported on the  4th thru the 6th grade science areas they were studying and various books they 

were reading. 

Mr. Hassler presented the yearbook theme for this year.   He also shared about the conference art teachers 

are now working together to have the conference art pieces displayed at Wayne State College for one week 

rather than just one day.    

 



 

 

 

  

The board received a "Thank You" from the Jean Gardner family. 

 

 Elementary Principal Report   

In the absence of Mr. Wulf, Mr. Bejot reported on the elementary activities, Professional Learning 

Community (PLC) with Homer, Pender, Allen and Wakefield in our group.  The Pre-school Program was 

evaluated by NDE and was based on the Early Childhood Environment Rate Scale (ECERS).  Other than 

minor suggestions they said we have an excellent pre-school. 

 

Secondary Principal Report  

Mr. Heitz reported on their in-service activities which included reading comprehension strategies, MAP 

results  and technology use in the junior high.  A student assembly was held on November 26 where 

students were recognized for a variety of things.   "Front of the Lunch Line" passes were handed out as 

rewards which the kids love.  Numbers of participants in wrestling (16), and girls(28)  and boys(26) 

basketball teams. 

  

Superintendent Report   

Mr. Bejot stated that the Aruba Wi-Fi units are being installed in the high school due to a wireless overload.  

Mr. Wulf is pursuing a grant from the Gardner Foundation for additional library books, leveled reading 

materials, additional iPads and laptops.  Adding elementary lockers in the hallways is also part of the grant. 

He attended a preview of possible legislative items which will affect education.   The Education 

Commissioner, Dr. Blomstedt , has asked for an increase in state funding for career education, high ability 

learners, modernizing assessment systems and data analyzation, early childhood education, blended 

Education initiative and improving school accountability.  Mr. Bejot would also like to set a time for a Board 

Retreat to assist new board members and work together developing our new district leadership team. 

 

Board Committee Reports   

Board Policy  -met prior to the board meeting and will recommend revisions to the concussion policy and 

also a new policy on video surveillance and recording. 

Public & Personnel Relations - met and have a tentative agreement with the WEA committee but they 

need to vote on the agreement.  

 

Action Items   

1. Consent Agenda   

Motion Passed:  Motion to approve the Consent Agenda passed with a motion by Lori Nicholson and a 

second by Jim Lehmkuhl.   

   Yes:  Lunz, Nicholson, Rose, Victor and Lehmkuhl 

   No:   None 

   Absent:   Bebee    

Bills paid for December were as follows:  General: $230,294.20; Lunch: $18,391.20  Payroll: $185,214.19; 

Bond: $76,800;    Depreciation: $5,972.20;  Employee Benefit: $246.00;  and Special Building: $20,000. 



 

 

2.  Discuss and take action to cancel elementary school on January 22, 2015 for conference 

wrestling tournament.   

Motion Passed:  Move to approve Wakefield Elementary School be dismissed on January 22, 2015 

passed with a motion by Lori Nicholson and a second by Jim Lehmkuhl.  Elementary teachers will report for 

school that day for staff development opportunities.   

    Yes:   Nicholson, Rose, Victor, Lunz and Lehmkuhl. 

    No:  None 

    Absent:  Bebee 

3.   Discuss the Early Childhood Environmental Rating Scale  

Reports were given on the NDE visit concerning our pre-school.   

 

4.  Discuss and take appropriate action on Video Surveillance Policy and handbook policy.   

Motion Passed:  Move to approve the video surveillance and recording policy and student and staff 

handbook policy additions passed with a motion by Julie Rose and a second by Lori Nicholson.   

   Yes:  Rose, Victor, Lehmkuhl, Lunz and Nicholson 

   No:   None 

   Absent:  Bebee 

 

5. Discuss and take appropriate action to approve revisions to policy 6034 Concussion Awareness.   

Motion Passed:  Move to approve revisions to board policy 6034 Concussion Awareness passed with a 

motion by Jim Lehmkuhl and a second by Lori Nicholson.   

  Yes:  Lehmkuhl, Lunz, NIcholson, Rose, and Victor             

   No:   None 

   Absent:  Bebee 

 

6. Discuss and take appropriate action to approve board attorney to present in-service, student 

assemblies and parent meeting on Digital Citizenship.   

Motion Passed:  Move to approve Karen Haase's presentation on Digital Citizenship at a cost of $3,000. 

passed with a motion by Lori Nicholson and a second by Julie Rose.   

    Yes:  Lunz, Nicholson, Rose, Victor and Lehmkuhl 

    No:  None 

    Absent:  Bebee 

 

7.  Discuss football uniform replacement.   

Mr. Hassler presented suggestions for new football uniforms and helmets.  It has been over 10 years since 

new ones have been purchased.  Helmets need to be purchased and some need to be reconditioned so if a 

change is to be made it this would be the logical time.  Discussion was held on the color of the uniforms 

both home and away.  The board did not make any decisions at this time but Mr. Hassler was to get pricing 

for what would be needed and bring it to the board at that time.   

 

 

 



 

 

8.  Discuss and take appropriate action to declare surplus property.   

Motion Passed:  Move to declare the milk machine and 1999 Ford Van as surplus passed with a motion by 

Jim Lehmkuhl and a second by Lori Nicholson.   

   Yes:  Nicholson, Rose, Victor, Lehmkuhl and Lunz 

   No:   None 

   Absent:  Bebee 

 

9. Discuss and take appropriate action on the resignation of Mrs. Marcia Kratke, bookkeeper.   

Motion Passed:  Move to accept Marcia Kratke's retirement resignation  with regret passed with a motion 

by  Lehmkuhl and a second by Nicholson.   

   Yes:  Lunz, Nicholson, Rose, Victor, and Lehmkuhl               

    No:  None 

    Absent:  Bebee 

 

10. Discuss and take appropriate action on the Superintendent's evaluation.  \ 

 Motion Passed:  Move to enter into closed session to discuss the Superintendent's evaluation for the 

needless injury of a person at 8:48p.m. passed with a motion by Lehmkuhl and a second by Nicholson. 

   Yes:  Rose, Victor, Lehmkuhl, Lunz and NIcholson 

   No:  None 

   Absent: Bebee 

Motion Passed:   Move to reconvene into open session at 9:22p.m. by Nicholson and a second by Victor. 

   Yes:  Victor, Lehmkuhl, Lunz, Nicholson and Rose 

   No:   None 

   Absent:  Bebee 

Motion Passed:  Move to add one additional year to Mr. Bejot's contract for the 2016-17 school year by 

Nicholson and a second by Rose. 

   Yes:  Lehmkuhl, Lunz, Nicholson, Rose and Victor 

    No:   None 

    Absent:  Bebee  

 

Upcoming Dates and Times   

The next regular meeting will be Jan. 12 at 7:00p.m.   Board Retreat will be Feb 4 at 6:00p.m. at the ESU. 

Adjournment   

Motion Passed:  Move to adjourn at 9:42p.m.by Lehmkuhl and a second by Rose. 

     Yes:  Lunz, Nicholson, Rose, Victor and Lehmkuhl 

     No:   None 

     Absent:  Bebee 

 

 

Jim Lehmkuhl,Secretary Marcia Kratke,Recording Secretary 



















































NEBRASKA 
ACCOUNTABILITY AND 

DISCLOSURE COMMISSION 
11th Floor, State Capitol 

P.O. Box 95086 
Lincoln, NE  68509 

(402) 471-2522 
 

BEFORE COMPLETING THIS FORM 
READ THE FILING REQUIREMENTS 

ON PAGE 3 

 POSTMARK 
    DATE 
 
MICROFILM 
     NUMBER 

POTENTIAL CONFLICT 
OF INTEREST 
STATEMENT 

 
NADC FORM C-2A 

(Village, City, School Officials Except 
Omaha and Lincoln Officials) 

                       
              OFFICE USE ONLY 

 
 

   

 An official of a village or city holding elective office or an official of a school district holding elective office must file 
this form if he or she has a potential conflict of interest. 

 Officials of the cities of Lincoln and Omaha holding elective office with a potential conflict of interest should not 
use this form.  Use Form C-2.  

 This form should be filed with the person who normally keeps records for the school district, city or village.  There 
is no requirement to file this form with the Nebraska Accountability and Disclosure Commission. 

 Persons who fail to disclose a potential conflict of interest or who otherwise do not comply with the law are subject 
to penalties. 

ITEM 1 NAME, ADDRESS AND TELEPHONE NUMBER 

   
Name 

 
      

 
      

 
      

 
Telephone No.  

 
      

 Last First Middle   
Address                         

  
STREET ADDRESS OR RURAL ROUTE 

 
City 

  
STATE 

 
ZIP CODE 

ITEM 2 TITLE, AGENCY (City, Village, School), ADDRESS AND PHONE  

    

Your Title       Agency       

   
Agency Address       

    

Agency Phone       

     

     

ITEM 3 DESCRIBE POTENTIAL CONFLICT OF INTEREST IN DETAIL (Use Item 6 Continuation, if necessary) 

    

Date action is to be taken or decision is to be made:        

     
Description of Potential Conflict:  

      

February 2008



 
ITEM 4 PERSONS WHO MAY RECEIVE FINANCIAL BENEFIT OR DETRIMENT 
   

 You   
 Member of your Immediate Family:       

   NAME 

     Business With Which You   
 Are Associated (See Definitions)       

   NAME OF BUSINESS 

 

ITEM 5 NATURE OF FINANCIAL BENEFIT OR DETRIMENT 

      

ITEM 6 CONTINUATION 
     

 

      

  

 

   
(SIGNATURE)  (DATE) 



General Information - Filing Requirements
 
I. What is a Potential Conflict of Interest? - A public official   

has a potential conflict of interest if he or she is faced with 
taking an official action or making an official decision which 
may result in a financial benefit or a financial detriment to the 
public official; a member of his or her immediate family; or a 
business with which he or she is associated.  The financial 
effect of the action or decision must be distinguishable from the 
financial effect on the general public or a broad segment of it. 
 
II. Who Must File: 

 
A. An official of a city or village holding elective office 

who has a potential conflict of interest. An official of 
the cities of Lincoln or Omaha holding elective office 
who has a potential conflict of interest should not file 
this form, but instead should use Form C-2. 

 
B. An official of a school district holding elective office 

who has a potential conflict of interest.  
 

C. An elective office is a public office normally filled by an 
election.  A person appointed to fill a vacancy in a 
public office normally filled by election holds an 
elective office. 

 
III. When and Where to File: 
 

A. This form should be filed as soon as the person holding 
elective office is aware that he or she may have a 
potential conflict of interest and prior to the time that the 
action is to be taken or the decision made. 

 
B. This form should be filed with the person who normally 

keeps records for the governing body of the official 
holding elective office.  For example, the person who 
keeps records for a city or village may be the city clerk 
or village clerk.  This form does not need to be filed 
with the Commission. 

 
C. The person filing the form should abstain from 

participating in or voting on the matter in which he or 
she has a potential conflict of interest.  However, if the 
person wants an opinion from the Commission as to 
whether he or she has an actual conflict of interest 
requiring abstention or non-participation, he or she may 
send a copy of the form to the Commission along with 
request for an opinion. 

 
Disclosure of Contractual Interests by Local 
Officers. If you are a local elected official disclosing an 

interest in a contract or an open account in which a local 
governing body on which you serve is a party, use 
NADC Form C-3, Contractual Interest Statement. 
 
Disclosure of the Employment of Immediate Family 
Members. If you are disclosing the employment of an 

immediate family member, use NADC Form C-4, 
Employment of Immediate Family Members Disclosure 
Statement. 
 

 
 

 
Definitions

 
 
Immediate family shall mean a child residing in your 
household, your spouse or an individual claimed by you or your 
spouse as a dependent for federal income tax purposes. 
 
Business shall mean any corporation, partnership, limited 
liability company, sole proprietorship, firm, enterprise, 
franchise, association, organization, self-employed individual, 
holding company, joint-stock company, receivership, trust, 
activity, or entity.  NOTE: The definition includes for profit and 
non-profit entities. 
 
Business with which you are associated shall mean a 
business: (1) of which you are the sole proprietor; (2) or in 
which you are a partner, director, or officer; (3) or in which you  
or a member of your immediate family is a stockholder of 
closed corporation stock worth $1,000 or more at fair market 
value or which represents more than a 5 percent equity 
interest, or is a stockholder of publicly traded stock worth 
$10,000 or more at fair market value or which represents more 
than a 10 percent equity interest. 
 
Elective office shall mean a public office filled by an election, 
except for federal offices. A person who is appointed to fill a 
vacancy in a public office which is ordinarily elective holds an 
elective office. 
 
 
 
 
 
 
 

 
 
Person means a business, individual, proprietorship, firm 
partnership, joint venture, syndicate, business trust, labor 
organization, company, corporation, association, committee, or 
any other organization or group of persons acting jointly. 
 
Statutory Authority: Section 49-1499.03 Revised Statutes of 
Nebraska. 

 











Cost Analysis of Hiring Two Contracted Teacher Positions 

Micaela Hight  Bachelors +18 hours (BA+18) 

Education Service Unit #1  Cost Item Wakefield Community School 

$32,250 @ 1.25 base Base Salary x FTE Factor $33,325 @ 1.24 

$40,151 Salary $41,323 

$3,000 Non-Indexed Wage $0 

$0 Insurance / Cash Option $5,200 

$3,301 Soc. Security $3,559 

$4,263 Retirement $4,082 

$153 Life Insurance $117 

$50,868 Total Cost $54,281 

 Difference $3,413 

 

Pam Peters  Masters (MA) 

Education Service Unit #1  Cost Item Wakefield Community School 

$32,250 @ 1.3775 base Base Salary x FTE Factor $33,325 @ 1.36 

$44,424 Salary $45,322 

$3,000 Non-Indexed Wage $0 

$12,370 Insurance / Cash Option $18,463 

$3,628 Soc. Security $3,467 

$4,388 Retirement $4,477 

$153 Life Insurance $117 

$67,964 Total Cost $71,846 

 Difference $3,882 

 

Summary Costs & Savings 

Item Cost /Savings 

Reduce Speech Therapy to 0.2 $16,110 

Increased Salary & Benefit Cost    -7,295 

Substitute Expenses for PSP     2,035 

District Savings $10,850 
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