
Board of Education Regular Meeting
Monday, February 16, 2015 7:00 PM

Boardroom
802 Highland Street

Wakefield, NE 68784 

1. Opening Procedures

1. Call to Order

2. Open Meetings Act

3. Roll Call

2. Excuse Board Member Absences

3. Approval of Agenda

4. Awards and Special Recognition

5. Recognition of Visitors/Communication from the Public

1. Thank you letter from Mrs. Lisa Lunz
Bejot

2. WEA

6. Reports

1. Administrators

1. Elementary Principal Report
Mr. Wulf

2. Secondary Principal Report
Mr. Heitz

3. Superintendent Report
Mr. Bejot

2. Board Committee Reports
 



1. Board Policy
Rose

2. Building, Sites & Transportation
Donner

3. Business & Finance
Victor

4. Curriculum, Americanism & Technology
Brown

5. Public & Personnel Relations
Bebee

6. Strategic Planning
Borg

7. Discussion and Action Items

1. Consent Agenda

1. Minutes of the previous meeting

2. Financial Reports

2. Discuss and ratify the hiring of Mrs. Becky Gothier as district business manager.
Bejot

3. Discuss and take appropriate action to approve Mr. Ryan Conyers as volunteer 
assistant speech coach
Bejot

4. Discuss and take appropriate action to ratify Ms. Keri Lunz as a local substitute 
teacher.
Bejot

5. Discuss and take appropriate action to set the 2015 summer drivers education fees.
Bejot

6. Discuss and take appropriate action to join NASB for the upcoming 2015-2016 
school year.
Bejot

7. Discuss and take appropriate action to purchase a 2003 Chevy pickup from Wayne 
Motors.



Bejot

8. Discuss and take appropriate action to purchase food service items from Hobart.
Bejot

9. Discuss and take appropriate action to approve laptop and chromebook purchases 
from Precision Data
Bejot

10. Discuss and take appropriate action to purchase Microsoft Office 365 for staff and 
students from Softchoice
Bejot

11. Discuss and take appropriate action to approve the 2015-2016 School Calendar.
Bejot

8. Upcoming Dates and Times

1. Set the date and time for the next regular meeting
Bebee

9. Adjournment









Wakefield Community School 

Board of Education 

High School Principal Report 

February 2015 

 

Goal #1: Wakefield Community School will provide students an education that 

develops relationships utilizing a relevant curriculum that infuses technology providing 21st 

Century learning for all students. 

 We will have our Spring MAP testing during the month of March. 

 The 8th and 11th graders completed their State Writing Test.  Teachers can immediately see the 

students’ work when finished.  We will likely know the actual results in late-April or early-May. 

 At the January late-start faculty meeting, we continued our discussion about “Subjects Matter” 

and focused in on the “Think-Aloud” Strategy.  We discussed a list of other strategies found in 

the book that are directly related to the “Think-Aloud” (the main strategy found in the book). 

 During our Feb. 16 teacher in-service, Mrs. Vander Weil and Mr. Metzler presented on their use 

of Schoology and Edmodo, both web-based apps for student management.  These apps have the 

potential to be used by all 7-12 teachers in a variety of ways. 

 Jessica Sierk, a doctoral research student from UNL, has returned this year to continue her study 

of Wakefield High School students.  Wakefield was in the top 10 in Nebraska in terms of 

percentage of Latino high school students.  Jessica chose Wakefield and South Sioux City to 

continue her research project.  She will now be specifically speaking to and studying high school 

seniors. 

Goal #3: Wakefield Community School will facilitate communication with staff, 

parents, patrons and students. 

 The 8th grade students are now allowed to take their iPads home with them.  At Parent-

Teacher Conferences on February 12, I met with parents of 8th graders for a mini 

“bootcamp” to review iPad policies and collect the fee. 

Miscellaneous 

 The Wrestling and Basketball seasons are coming to a close, with district wrestling on Feb. 13-14 

at O’Neill, and sub-district basketball the weeks of Feb. 16 and Feb. 23 at Pender.   

 The Wakefield Speech Meet was held on Friday, Feb. 13.  The Speech Team is made up of 16 

members (4 varsity, 12 JV). 



Superintendent’s Report  

  

 

1. Goal #1: Wakefield Community School will provide students an education that develops 

relationships utilizing a relevant curriculum that infuses technology providing 21st Century 

learning for all students.  (Curriculum, Americanism & Technology) 

a.  During this morning’s in-service time Chris Good presented on BlendED initiative, 

which is a component of NDE’s AQuESST initiative.  A component of the BlendED 

initiative is designed to provide students with blended learning through distance 

education as well as engagement using technology learning in the classroom.  A 

distance learning program called Canvass will be a replacement for the Angel 

program and will allow on-line course work as well as distance learning 

opportunities for students.  Other components of the BlendEd initiative include a 

new data dashboard (called ADVISER), a digital library called Safari Montage and an 

identity management program that will allow all users access to digital materials 

with a single access login. 

b. During in-service this morning educators were given a brief overview of NDE’s new 

school improvement program under rule 10 program called AQuESST.  AQuESST has 

six component areas which include:  Positive Partnerships, Relationships & Student 

Success; Transitions; Educational Opportunities and Access; College & Career Ready; 

Assessment and Educator Effectiveness.  I have enclosed a handout for you to review the six 

areas and sub-initiatives under each area.   AQuESST will cause some significant changes 

for our district in the areas of Assessment for teachers and administrators. College & 

Career readiness goals is to insure every graduate has the essential skills to go on to 

college, two year associates program, vocational school or out into the workforce.  

Much of the new guidelines will be explained at a state wide meeting in April in 

Kearney addressing the six AQuESST components. 

  

2. Goal #2: Wakefield Community School will make an efficient use of all resources.  

(Business & Finance) 

a. Received communication from NDE this week informing me that Wakefield 

Community School will receive approximately $149,000 in additional state aid next 

year.  NDE finance department explained that the consolidation of area schools is 

the cause of this change.   

b. Examining expenditures and budgeting, Wakefield Community School is 1.67% under 

budget for the end of January.  We are projected to be 3.62% under budget for next 

month.   



c. This morning Mrs. Becky Gothier began her first day of employment at Wakefield 

Community School.  She will be going through a training process with Marcia over 

the next two months to familiarize herself with our district’s business management 

operations.  You will formally ratify her hire later tonight during action items. 

d. LB 280 Senator Davis’ bill to change TEEOSA formula is receiving considerable 

attention in the legislature.  According to my understanding of a meeting last week 

Senator Davis proposes lowering the budget lid from $1.05 to $0.805.  The 

maximum district tax asking will be 75.5 cents with an additional local effort of 5 

cents.  Income tax for schools will increase by 19.5% which would serve to level out 

the tax burden across all three areas of taxes, making each share fair.  Every school 

will receive $500/student and will have the ability to increase local income tax for 

school operation with a super majority of the Board.   

 

This bill has many unknowns, causing me to question how this would effectively 

work to balance out revenues for schools.  They are going to work up a funding 

projection for each school district.  I don’t see local income taxes raising much 

school funding in rural areas.  I am not sure local tax payers are going to go for a 

19.5% increase in income taxes.  Open Sky and Senator Davis propose to implement 

this program over a four year period. 

e.  

 

3. Goal #3: Wakefield Community School will facilitate communication with staff, parents, 

patrons, and students  (Public and Personnel Relations) 

a.   

 

4. Miscellaneous  

a. NCRCSA Legislative Meeting is scheduled for this Wednesday in Lincoln at the 

Cornhusker Hotel.  Rural schools will hear from a Senator Sullivan, Governor 

Ricketts, Senator Hadley and others.  We will have lunch with our local Senators to 

discuss proposed legislation.  I will be attending the meeting on Wednesday. 

 

 





WAKEFIELD COMMUNITY SCHOOL 

WAKEFIELD BOARD RETREAT MINUTES 

February 4, 2015 

6:00p.m. 

 

The Wakefield Board of Education held a board retreat in open and public session on Wednesday , 

February 4, 2015 at the ESU#1, 211 East 10th Street , Wakefield, NE. 

President Bebee informed the group that a current copy of the Open Meetings  Act was posted on the 

wall accessible to members of the public. 

Notice of the retreat was given in advance by posting by  the board approved method of giving notice of 

meetings.  Notice of the meeting was given in advance to the president of the board and all members 

prior to the meeting date. 

Roll was called with the following board members present:   Bebee, Brown, Borg, Donner, Rose and 

Victor.  Also present were Superintendent Bejot, Elem. Principal Wulf and Sec. Principal Heitz. 

Motion by Rose, seconded by Victor to approve the agenda as presented.   On a roll call vote all board 

members voted Yes.  

The purpose of the meeting was to familiarize new board members of the mission, vision and education 

goals of the board and have team building activities.   

Mr. Bejot shared the School Improvement Strategic Tier Plan, administration communication and board 

operations. 

The principals shared the AdvancED and School Improvement plans. 

No official action was taken at the retreat as this was only a work session. 

President Bebee adjourned the work session at 8:22p.m. 

 

 

Julie Rose, Secretary 

 

 

 



 

 



























































































2015 – 2016 School Year Calendar Proposal A 
 

 

 

 

                

11 - 12 Teacher Preservice 

11 Meet and Greet 5:00          

              p.m. 

13 Students Begin 

AUGUST ‘15 
S M T W Th F S 

       1 

2 3 4 5 6  7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 26 27 27 28 29 

30 31      
 

 SEPTEMBER ‘15 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    
 

  7 Labor Day – No School 

14 Two Hour Late Start 

  

     
   1         P/T Conferences 2:00   

               pm dismissal; 3:00 pm 

               to 9:00 pm  

               conferences 

  2          No School 

12         Two Hour Late Start 

16          End of 1st Quarter 

 45 Student Days 

 48Teacher Days 

26          Teacher Inservice 

OCTOBER ‘15 
S M T W Th F S 

    1 2 3 

4 5 6 7  8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 
 

 NOVEMBER ‘15 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      
 

16  Two Hour Late Start 

25 2:00 pm Dismissal 

26-27 Thanksgiving Break  

 

     
14 Two Hour Late Start 

18 End of 2nd Quarter 

 42 Student Days 

 43 Teacher Days 

 End of 1st Semester 

 87 Student Days 

 91 Teacher Days  

19-31 Winter Break 

DECEMBER ‘15 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   
 

 JANUARY ‘16 
S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

1-3        Winter Break 

   4 School Resumes  

 18         Two Hour Late Start 

   

 

     

 11  P/T Conferences 2:00 

               pm dismissal; 3:00 pm  

               to 9:00 pm  

               conferences 

12 No School 

15  Teacher In-service 

FEBRUARY ‘16 

S M T W Th F S 

  1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29      
 

 MARCH ‘16 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   
 

 3 End of 3rd Quarter 

 42 Student Days 

 43 Teacher Days 

 4- 7      Spring Break 

 14  Two Hour Late Start 

 25         Good Friday No 

              School 

 28         No School 

 

     

 

APRIL ‘16 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 
 

 May ‘16 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     
 

15 Graduation 

18 Noon Dismissal / 

              Teacher ½ work day 

 End of 4th Quarter 

 50 Student Days 

 51 Teacher Days 

 End of 2nd Semester 

 92 Student Days 

 94 Teacher Days 

19-25 Snow Makeup Days 

30 Memorial Day 

Total Student Days – 179 

Total Teacher Days - 185 

JUNE ‘16 
S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 26 25 

27 27 28 29 30   
 

 JULY ‘16 
S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

Total Student Days = 179 

Total Teacher Days = 185 

  

18     Two Hour Late Start 

 



2015 – 2016 School Year Calendar Proposal B 
 

 

 

 

                

11 - 12 Teacher Preservice 

11 Meet and Greet 5:00          

              p.m. 

13 Students Begin 

AUGUST ‘15 
S M T W Th F S 

       1 

2 3 4 5 6  7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 26 27 27 28 29 

30 31      
 

 SEPTEMBER ‘15 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    
 

  7 Labor Day – No School 

14 Two Hour Late Start 

  

     
   1         P/T Conferences 2:00   

               pm dismissal; 3:00 pm 

               to 9:00 pm  

               conferences 

  2          No School 

12         Two Hour Late Start 

16          End of 1st Quarter 

 45 Student Days 

 48Teacher Days 

26          Teacher Inservice 

OCTOBER ‘15 
S M T W Th F S 

    1 2 3 

4 5 6 7  8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 
 

 NOVEMBER ‘15 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      
 

16  Two Hour Late Start 

25 2:00 pm Dismissal 

26-27 Thanksgiving Break  

 

     
14 Two Hour Late Start 

18 End of 2nd Quarter 

 44 Student Days 

 45 Teacher Days 

 End of 1st Semester 

 89 Student Days 

 93 Teacher Days  

19-31 Winter Break 

DECEMBER ‘15 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   
 

 JANUARY ‘16 
S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

1-3        Winter Break 

   4 School Resumes  

 18         Two Hour Late Start 

   

 

     

 11  P/T Conferences 2:00 

               pm dismissal; 3:00 pm  

               to 9:00 pm  

               conferences 

12 No School 

15  Teacher In-service 

FEBRUARY ‘16 

S M T W Th F S 

  1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29      
 

 MARCH ‘16 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   
 

 3 End of 3rd Quarter 

 40 Student Days 

 41 Teacher Days 

 4- 7      Spring Break 

 14  Two Hour Late Start 

 25         Good Friday No 

              School 

 28         No School 

 

     

 

APRIL ‘16 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 
 

 May ‘16 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     
 

15 Graduation 

18 Noon Dismissal / 

              Teacher ½ work day 

 End of 4th Quarter 

 50 Student Days 

 51 Teacher Days 

 End of 2nd Semester 

 90 Student Days 

 92 Teacher Days 

19-25 Snow Makeup Days 

30 Memorial Day 

Total Student Days – 179 

Total Teacher Days - 185 

JUNE ‘16 
S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 26 25 

27 27 28 29 30   
 

 JULY ‘16 
S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

Total Student Days = 179 

Total Teacher Days = 185 

  

18     Two Hour Late Start 
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