
Board of Education Regular Meeting
Monday, May 13, 2019 7:00 PM
HS CONFERENCE ROOM
705 N 9th St
Arlington, Nebraska 68002 

1. OPENING PROCEDURES
1. Call Meeting to Order
2. Roll Call
3. Pledge of Allegiance
4. Approval of Regular Meeting Agenda

2. WELCOME TO GUESTS AND PUBLIC FORUM
3. PRINCIPALS’ REPORTS

1. Mr. Pfingsten's Report
2. Mrs. Morgan's Report
3. Mr. Shada's Report

4. SUPERINTENDENT’S REPORT
1. Staffing Update
2. Graduation Ceremony Information
3. Update on Facility Master Planning

5. COMMITTEE AND REPRESENTATIVE REPORTS
1. Americanism/Education Evaluation
2. Buildings and Grounds Committee
3. Finance Committee
4. Negotiations Committee
5. Professional Development Sharing

6. UNFINISHED BUSINESS
1. Discuss, Consider and Take Action to agree to pay for a full-time School Resource 

Officer.
2. Discuss and Consider changes to the length of the school day for the 2019-2020 school 

year. 
7. NEW BUSINESS

1. Discuss, Consider and Take Action to adopt the 2019-2020 basic instructional budget.
2. Discuss, Consider and Take Necessary Action to approve the candidates for graduation. 
3. Discuss, Consider and Take Necessary Action to approve the sale of metal lathe and metal 

band saw. 
 

4. Discuss, Consider and Take Necessary Action to approve the purchase of two gas combi 
ovens with two heated holding/transport institutional cabinets.

5. Discuss, Consider and Take Necessary Action to approve a contract with ESU #2 for 
School Psychologist Services.

6. Discuss, Consider, and Take Necessary Action on Summer Projects
8. CONSENT AGENDA

1. Minutes of the Previous Board Meeting(s): Monday, April 8, 2019 Regular Board 
Meeting Minutes.  Wednesday, April 10, 2019 Board Workshop Minutes. 



2. Monthly Financial Reports
3. Hire Lori Lang as an elementary paraprofessional for the 2019-20 school year. 

9. EXECUTIVE SESSION
10. ACTION ON EXECUTIVE SESSION ITEMS
11. ADJOURNMENT



Secondary Principal’s Report
For the May 2019 Board Meeting

Exploring Business
Students in the Exploring Business class had success this year in the stock market game. 
During the fall semester, one team from Arlington finished third in the competition. During the 
spring semester, Arlington had the top three teams in the state out of 84 participating teams. 
The top team took $100,000 and turned it into $116,017 during the semester!  

Graduation-
Graduation will be held in the competition gym at 1:00 on Sunday, May 19th. Seats will be 
reserved for board members.

Roots to Wings - Partnership
Mr. Hart’s educational practices class continue to make an impact at school and in the 
community through various connections. This is the second year that students in his class 
have led the farmers at Roots to Wings through lessons that our students prepared. This 
endeavor has proven to be a great experience for our students and for the farmers.

Middle School Honors Day
Middle School Honors Day will be held the Monday after graduation in the competition gym. 
The schedule should allow parents to make one stop for Honors Day followed by the 
elementary track meet.

FYI...National Recognition
The Arlington FBLA Chapter will be recognized at the national level by being named a national 
“FBLA Outstanding Chapter.”



May 2019 Elementary Principal Report. 

NSCAS Testing –Third through sixth grade have completed all of our Nebraska State 

Assessments.  Students were assessed this spring in the areas of Math, Reading, and Science. 

Thank you to Nichole Fairhead for organizing and trouble-shooting this important and 

sometimes chaotic time of year! 

Father/Daughter Dance – We had amazing participation in the third annual PTO 

Daddy/Daughter Dance Boots and Bling.  It was a great event that was well attended. 

                       

Teacher Appreciation Week – Was celebrated at the elementary May 6th - 10th.  Thank you to 

our wonderful PTO for all of the thoughtful gifts and treats for teacher appreciation week.   

4-6 Elementary Music Concert – The 4th-6th grade students performed to a packed house on 

April 9th.  Great job to our music department and students. 

Bank in Schools – We have wrapped up our third year of Bank in Schools.  There has been 

overwhelming support and participation. Twenty-two students deposited all weeks.  These 

students will participate in a pizza party celebration.  Thank you to Shawna Koger and Two 

Rivers Bank for your continued support in this amazing opportunity. 

STEAM Camp/Summer School – Last year we had 88 students participate.  This year we have 

76 students currently enrolled.  We will be partnering with ESU 3 and Washington County 

Extension office to provide some of our Technology, Engineering, and Science opportunities 

during camp.   



James Shada 

May 2019 Board Report 

 

Hall of Fame 

 

The criteria in the area of athletics includes individual event medalists at the state level in any 

NSAA sanctioned state championship activity and/or state championship teams or a member of 

an All-State 1st Team selected by the Omaha World Herald or Lincoln Journal Star. 

 

Taylor Wakefield (Athletic) 

Taylor Wakefield is a four-year varsity letter winner in softball.  As a senior, Taylor was named 

1st Team Class C All-State and All-Omaha Area in the Omaha World Herald and 1st Team Class 

C All-State in the Lincoln Journal Star.  As a junior, Taylor was also named Class C Honorable 

Mention in the Omaha World Herald and Lincoln Journal Star. 

This season Taylor was named Co-Captain and First Team NCC All-Conference, 2nd team All-

Conference in 2017, and Honorable Mention in 2016.  Taylor will also be playing and 

representing Arlington at the Nebraska Coaches Association All-Star Softball Game in July at 

Bowlin Field.  Taylor currently holds three individual school records for hits, RBIs, and singles.  

Taylor also holds four career school records for hits, singles, runs scored, and triples.  Taylor was 

a team captain in 2018. 

 

Talon Mues (Athletic) 

4th place at the State Individual Championship 

Record for most wins in a career 145. 

Record for most pins (falls) in a career with 87. 

Holds junior win record with 48 wins in a season. 

Three-time North Bend Invite champion. Two-time Arlington and conference champion. District 

champion in 2016. 

Three-time state qualifier. 

Four year letter winner. 

2018 Eagle Warrior MVP award. 

Four year scholar-athlete member and four-time Academic All-State Wrestling selection. 

 

Music - Hall of Fame 

Destiny Hendry (Vocal Music) 

Destiny has been an honored member of the Arlington choir and show choir for her entire high 

school career.  She has been recognized as a three-time All-State honoree in choir and has been a 

member of numerous local and state honor choirs.  Destiny has also taken care of her 

responsibilities in the classroom.  She is a multi-year letter winner in both academics and vocal 

music. Destiny has also been a member of Arlington’s FBLA chapter. 

 

 

 

 

 

 

 

 

 



Academic – Regents UNL 

Mackenzie Hagemeister (Regents UNL) 

Mackenzie has excelled in a variety of activities and athletics while at Arlington High School.  

She has been a member of FBLA, SKILLS, book club, NHS, and yearbook.  She is a scholar-

athlete and a multi-year academic and athletic letter winner.  Mackenzie has also exhibited 

leadership skills as the captain of the dance team and quiz bowl team.  As a part of Mackenzie’s 

accomplishments, she also earned the distinction of Midland University’s Outstanding High 

School Leader Award. 

 

Emily Kraemer (Regents UNL) and (FBLA) 

Emily has excelled in a variety of activities while at Arlington High School.  She has been an 

officer in FBLA where she has qualified for nationals all four years in high school.  She has been 

a member of SKILLS, National Honor Society, and student council.  In athletics, Emily was a 

team captain for the volleyball team and has been a four year member of the dance team.  While 

being so involved, Emily has succeeded in the classroom.  She earned the distinction of Midland 

University’s Outstanding High School Leader Award as well as being awarded the history 

student of the year.  Emily is also a multi-year letter winner for her achievements. 

 

Alek Timm (Regents UNL) 

Alek has excelled in a variety of activities and athletics while at Arlington High School. He has 

been a state and local FBLA officer, National Honor Society president, and a student council 

officer.  Alek has also been a member of the newspaper staff, speech team where he represented 

Arlington at state, and was the Boy’s State and HOBY representative for Arlington.  In athletics, 

Alek has been a multi-year letter winner on the golf team and he is a vital contributor to our 

STRIV broadcasting team.  While being so involved, Alek has succeeded in the classroom.  He 

earned the distinction of Midland University’s Outstanding High School Leader Award as well 

as being awarded the history student of the year.  Alek is also a multi-year letter winner for his 

academics. Alek has also been recognized as a National Presidential Scholarship semi-finalist as 

well as an Omaha World Herald Second Team member for his academics and extracurricular 

success. 

 

Few Final Events for the Year 

 

On Thursday May 2nd we hosted ten junior high track teams for the Arlington Jr. High Invite.  

Then on Friday May 3rd we hosted eight high school track teams.   To host back to back events 

takes quite a bit of planning and a lot of help from many people.  Special thanks to the head of 

maintenance Lawrence Reed and his staff for taking care of so many details that have to been 

done to host so many student athletes and coaches.  I am also grateful to our staff who signed up 

to work the track meets.   This year we hosted two track meets.  We are blessed with many 

willing workers who know track or are willing to learn and help make each day a success.  This 

is a great opportunity to showcase our facilities and our great staff who have a selfless attitude 

and are willing to do whatever it takes to make Arlington shine!  The baseball team finished the 

season on May 4th at Omaha Skutt.  The boy’s golf team will head to districts on May 13th at 

West Point.   

 



Preliminary Budget 2019-20 
Budget Targets

The budget proposed for 2019-20 is designed to:

1. Increase Series 2017 Refunding Bond Reserves in preparation for 
increased principal payment that was built into the schedule for 
2019-20 and future years and define ‘adequate reserves’ to be 
equivalent to the next year’s payment (at a minimum).                   

        GOAL: #3
2. Create a General Fund budget that meets educational needs and 

that will enable us to end the fiscal year with a balance 
approximating 6 months of operating expenses.

                                GOALS:  #1, #3, #4

3. Maintain budget authority to optimize future budget planning.     
GOAL: #1

4. Retain a levy that closely approximates the levy from last year.
GOAL:  #5

5.  Levies as much as feasible (targeting 6 cents) into the special 
building fund to continue to address future facility needs.          

GOAL:  #2



BUDGET GOALS

1. The budget needs to meet the educational needs of our 
students 

● Attract and retain quality staff
● Build and maintain quality programs
● Provide a safe and appropriate learning environment

2. Accumulate and reserve necessary cash resources to 
address items that are identified in the summative needs 

3. Sustain adequate reserves in the general fund and the 
bond fund(s)

4. Sustain cash balance in the general fund account 
equivalent to 3-6 months of operating expenses

5. Avoid significant levy swings as feasible



Finance Committee Meeting 

Wednesday, April 24, 2019 6:00 PM Central 

HS CONFERENCE ROOM 

705 North 9th Street 

Arlington, NE 68002-0580   

   

  

1. Roll Call 

 

Board Members Present include Matt O'Daniel, Shanon Willmott, Janet Warner 

Also Present were Lynn Johnson and Jenny Hansen 

2. Review Budget Goals and and Target Year Budget Goals 

 

Lynn presented information regarding the current funding formula and the general components 

of the TEEOSA funding formula as well as information on budget authority. The committee 

reviewed the current budget goals and noted that no changes were deemed necessary. The 

committee discussed the Budget Target Goals for 2019-20 year.  The committee decided to 

maintain the same target goals as last year noting that it is hard to determine specific target goals 

without knowing what will happen at the legislative level, to the funding formula, and to 

valuations at the local level.  

3. Discuss status of current fund balances 

 

Lynn and Jenny presented the committee with the status on the current funds and a general 

indication of the year end balance expected in the general fund. 

4. Review the preliminary detailed budget for the general fund  

 

Lynn and Jenny presented the preliminary detailed budget to the committee members noting 

areas of changes and noting that the increase in budget is related to increased personnel costs.   

5. Recommendation to the board as a result of this meeting: 

 

There is no action being recommended to the board of education at this time as a result of this 

committee meeting.  

 

 

 

 

 

 

 

 

 

 

  



 

 

 

NASB Monthly Update for Board Meetings - Agenda Item:  MAY 2019 

 

“NASB Update” 

Welcome to Graduation Month!  As a board, some items to be focused on during May include: 

• Monitoring the progress of your district goals or Strategic Plan, linking goals to discussion and action 

items 

• Conducting a Board/Administrators Budget Work Session 

The Legislature is over two-thirds of the way through, with so much of the focus from the Education aspect 

centered on LB 289, the property tax bill.  Keep close tabs on NASB’s Advocacy efforts to see if and where this 

bill, and other key items end up going.   

In late April, NASB hosted two Legislative Lunches, one in Lincoln, and one in Falls City.  Incredible attendance, 

networking and engagement at both.  If you have not been able to attend a lunch yet, we highly recommend it.  

For all things advocacy and legislature, stay up to speed on the Government Relations section of 

www.NASBonline.org … following NASB on social media for posts, videos and updates, and at the Bills specific 

page at https://nasb.enviseams.com/legislative-bills 

Speaking of advocacy … Now is the time for you and your board to think of items you might like added, 

amended or addressed in 2020.  

Submit your legislative proposals at: http://www.nasbonline.org/registrations/ProposedResolution.aspx  

April kicked off with the NSBA National Conference in Philadelphia with 200+ school board members and 

administrators from Nebraska in attendance, and also saw three regional Spring Legal Workshops conducted 

by Nebraska school law attorney.   

Mark Your Calendar for NASB’s June networking and events as well:   

• June 13  |  New Board Member Connections  |  Kearney 

• June 13  |  NASB Member Golf Outing  |  Kearney (RSVP to sendorf@NASBonline.org)  

• June 13-14  |  School Law Seminar  |  Kearney 

You can learn more, and register for the above events at www.NASBonline.org 

 

Follow NASB on twitter at www.twitter.com/NASBonline using the hashtag #liveNASB  

and on facebook at www.facebook.com/NASBonline  

To see a quick glimpse at the various items the NASB is involved in, check out pages 10 & 11 each month in the 

Board Notes newsletter for “This Month In …”  To access the latest newsletter, click here:  

http://members.nasbonline.org/index.php/news-resources/board-notes 



 

 

Thanks for all you do for your board, your community and the entire state by serving public education in 

Nebraska. 



M A Y  2 0 1 9

LEADERSHIP                         INNOVATION                         VISION                         ENGAGEMENT

NASB BOARD QUICKS
A monthly e-update from the Nebraska Association of School Boards

w w w . N A S B o n l i n e . o r g # l i v e N A S B

The Nebraska Association of School Boards provides support to School Boards to strengthen public education for all Nebraska children.

Board Presidents: Check your inbox each month for the monthly ‘NASB Update’ to include in your meeting agenda. 
Please contact mbelka@NASBonline.org with any questions, or if you are not receiving them.

http://members.nasbonline.org/index.php/events
To register for an NASB event, click on the 'My Membership' link, then navigate to the 'Events' dropdown and select 'Register'.  
If you do not have an email and password to log in or have forgotten it, please contact NASB at 800-422-4572 for assistance.

New Board Member Connections  |  June 13  |  Kearney
NASB Member Golf Outing  |  June 13  |  Kearney  |  RSVP to sendorf@NASBonline.org

School Law Seminar  |  June 13-14  |  Kearney

NASB Orientation  |  July 24  |  Lincoln

Area Membership Meetings  |  August & September

2019 Nebraska School Mental Health Conference  |  June 11-12  |  Kearney
HTTP://WWW.THEKIMFOUNDATION.ORG/NE-SCHOOL-MENTAL-HEALTH.HTML

Be Heard!  |  Call for Legislative Proposals Due  |  July 1

NAEP Regional Workshops  |  July 2019  |  Gering, Lincoln, Kearney & Norfolk

Health & Well-Being In Schools - Exploring Trauma-Informed Schools
Hosted by NSAA  |  May 29  |  Lincoln

HTTP://EDN.NE.GOV/CMS/HEALTH-WELL-BEING-IN-THE-SCHOOLS-%E2%80%93-EXPLORING-TRAUMA-INFORMED-SCHOOLS

Now is the time for you and your board to think of items you might like added, amended or addressed in 2020. 
Submit your legislative proposals at: http://www.nasbonline.org/registrations/ProposedResolution.aspx

As a board member, an elected official, and a community leader, you are in an excellent position to educate and influence the legislative 
process. To submit an item you would like discussed at this summer’s NASB Legislative Committee meeting, click on the above link.  

If you would like assistance getting the ball rolling, please email mbelka@NASBonline.org.

Mark Your Calendar: State Conference Registration Opens September 11th

Nominate the 2020 Nebraska Teacher of the Year now at www.NASBonline.org



Wage Yearly *Benefits Total % 
2 School Officers 24.60$          102,336.00$   48,654.84$      150,990.84$  

School Share 15.99$          33,259.20$     15,812.82$      49,072.02$    33%

Arlington 8.00$             16,629.60$     7,906.41$        24,536.01$    16%

Fort Calhoun 8.00$             16,629.60$     7,906.41$        24,536.01$    16%

County Share 8.61$             69,076.80$     32,842.02$      101,918.82$  68%

Costs Do Not Include:

Fully Equiped Vehicle 60,000.00$   FICA 3,153.76$      

Personal Equipment 12,500.00$   Retirement 3,710.30$      

Vehicle Maintenance 2,500.00$     Healthcare 17,463.36$    

Fuel 3,000.00$     Total 24,327.42$    

TOTAL 78,000.00$   

*Benefits

School Resource Officer Cost Analysis



COMMON QUESTIONS AND RESPONSES TO THE PROPOSED NEW 
START TIMES FOR 2019-20 

 
The reason for proposing an 10 minute earlier start time for all students and a 10 minute later 
dismissal for grades 5 and 6 is to capture additional minutes that would enhance the delivery of 
support systems for all students.   The Multi-Tiered System of Supports (MTSS) is a systemic, 
continuous-improvement framework in which data-based problem solving and decision-making 
is practiced across all levels of the educational system for supporting students.  
 
GOAL:  Continue to review, revise and implement MTSS for students in grades K-8.  
Our Current Reality:  

1. We share key staff members across all three levels, it is beneficial to have similar daily 
start/dismissal times to improve efficiencies when determining specific scheduling.  

2. Since our small district has so many interrelated instructional and familial elements, we 
believe it is important to retain common start/stop times across the entire K-12 district. 

3. At the elementary level the MTSS is further developed than at the middle and high 
school level.  

4. The increased staffing for next year dedicated to reading and math interventions will 
enable us to improve systems of support at the 5-8 grade level. 

5. In 2018-2019 the middle level successfully introduced support systems to mirror the 
systems in place in grades K-6.  

 
Our Attainment Goals for K-8: 

1. At the K-4 level the additional instructional time will enable us to enhance the system 
already in place by adding intervention time to the schedule.  

2. At the 5-8 level the increased time will enable us to create scheduled, systematic support 
systems with resources that can be delivered with fidelity.  

3. At the 9-12 level, teacher teams are meeting to discuss how best to leverage the 
increased instructional time.  

 
 
COMMON QUESTIONS: 

1. How will this impact the bus routes and the safety of students in regards to 
transportation times? 
Answer:  Our current reality is that we strive to have buses arrive by 7:50 a.m.  We do 
not see that changing even with an earlier start time.  A 7:50 a.m. arrival will still allow for 
students to partake of breakfast before being sent to class.  

 
2. How will the earlier start time impact parents schedules in regards to drop-off and 

pick-up?  
Answer:  We will retain the 7:45 a.m. time frame for when the building is open and 
students are supervised.  It need not impact parent drop-off.  If parents have K-4 



students and a student in grade 5-6 we plan to have them either drive to the front of the 
pick-up zone and wait or to have them move into the loop east of the high school and 
use that as pick-up location for 5 & 6 as well as 7-12.  
 

3.   Will this impact the breakfast program? 
Answer:  We currently stop serving breakfast at 8:00 a.m.  and plan to continue that 
practice.  

 
4. Would before school practices would be earlier and would this negatively impact 

student participation, particularly option students who drive a distance?  
Answer:  We do not intend to have practice times any earlier, coaches will adjust 
practice times accordingly and still give athletes time to get to class.  
 

5.   How do the number of minutes in our day and the number of instructional days 
compare to other schools in our conference? 
Answer:  See chart on last page 

 
6. Why are we making change for 'all' kids if it’s only a select grades that needs the 

extra intervention time? 
Answer: 

● Because we share key staff across all levels, it is more efficient in designing 
response systems and daily schedules to be on the same start/dismissal time.  

● All students in grades K-8 will be receiving interventions in Reading and Math. 
The interventions will be tiered according to each student’s ability. 

● Plans for students 9-12 are still being determined and we will use the additional 
time productively.  

● We believe it may be easier for families to have consistent daily schedules 
across both campuses.  
 

7.  How will we gauge effectiveness to ensure that additional teacher and student time 
is well spent? 
Answer: 

● The decision to increase instructional time is being driven by what is best for 
students and within the parameters of the teachers negotiated contract.  

● Quarterly data will be gathered and student progress will be evaluated for those 
students receiving Tier II intervention. We will be able to do this at the middle 
school with greater fidelity than we have during the 2018-19 school year. 
However, the current data for middle school reading interventions is: 
19 students started the program 
2 students moved away 
3 students have moved up a level and/or have exited the program 



● We will gather data with two different sources in a formative assessment form 
(MAP and FastBridge)  In Reading interventions we will also use daily checks for 
understanding that is in the research based curriculum. 

  
● According to the research we have reviewed, it will be difficult (if not impossible) 

to definitively determine whether the increased time is the determining factor of 
improved learning.  

 
8.   Who is making the decisions on the use of additional instructional time? 

● Teachers that work with the elementary and middle school delivery of Tier II 
interventions have been and continue to be engaged in discussions about how to 
best meet the needs of our students.  Determination of how to best make 
schedules and demands match are determined at the administrative level.  Those 
decisions are reaching in consultation with key personnel.  

 
9.   Is adding time at the front of the day the best course of action?  

● Research indicates that high school students do better with late starts as 
defined as 8:30 a.m. (i.e. more sleep-in time).  

● Research for younger students is less researched and instead the focus is 
placed on the amount of ‘sleep time’ needed.  

● In our K-6 configuration, teachers report that our students are more focused 
during morning instruction which is why we try to have as much of the core 
instruction during the morning.  Putting time at the front, best meets the needs 
for elementary instruction. 

 
  



 
Length of School Day in Conference Schools and Array Schools 
 

 ELEM  JR/SR HIGH  
Student 
Days  

Arlington (K-4) 
(5-12) 8:05 - 3:20 

7 hr 15 
min 8:05 - 3:30 7 hr 25 min 178  

(Fridays) 8:40 - 3:20 
6 hr 40 

min 8:40 - 3:30 6 hr 50 min   

Ashland-Greenwo
od 8:15 - 3:20 

7 hr 5 
min 8:15 - 3:29 7 hr 14 min 177  

Cedar Bluffs     180  

DC West 8:00 - 3:24 
7 hr 24 

min 8:00 - 3:24 7 hr 24 min 176  

(Fridays) 8:00 - 2:04 
6 hr 4 
min 8:00 - 2:04 6 hr 4 min   

Fort Calhoun     179  

(Fridays)       

Logan View 8:20 - 3:40 
7 hr 20 

min 8:20 - 3:45 7 hr 25 min   

Louisville 8:05 - 3:30 
7 hr 25 

min 8:05 - 3:30 7 hr 25 min 175  

North Bend 8:05 - 3:25 
7 hr 20 

min 8:10 - 3:30 7 hr 20 min 174  

Oakland-Craig 8:20 - 3:25 
7 hr 5 
min 8:10 - 3:45 7 hr 35 min 178  

(Fridays) 8:20 - 2:20 
6 hr 0 
min 8:10 - 2:30 6 hr 20 min   

Raymond Central 8:15 - 3:15 
7 hr 0 
min 8:10 - 3:30 7 hr 20 min 178  

Springfield 
Platteview 8:10 - 3:20 

7 hr 10 
min 8:10 - 3:25 7 hr 15 min 177  

Syracuse 
(K-3)(4-12) 8:20 - 3:20 

7 hr 0 
min 8:20 - 3:28 7 hr 8 min   

Tekamah Herman     180  

Wahoo 8:10 - 3:15 
7 hr 5 
min 8:15 - 3:30 7 hr 15 min 179  

West Point 8:02 - 3:42 
7 hr 40 

min 8:02 - 3:42 7 hr 40 min 175  



Yutan 8:00 - 3:20 
7 hr 20 

min 8:00 - 3:30 7 hr 30 min 180  

(Fridays) 8:00 - 2:00 
6 hr 0 
min 8:00 - 2:00 6 hr 0 min   

     
177.571428

6 MEAN 

     178 MEDIAN 

 







 

Maggie Andersen 

Ryan Arnett 

Lylian Bechtel 

Trenton Borgmann 

Cameron Bruning 

Julian Camden 

Amanda Chappelear 

Madison Cook 

Alyssa Crawford 

Katelyn Dudney 

Maggie Everhart 

Trevor Everhart 

Katrina Fietek 

Matthew Graves 

Caleb Grefe 

Mackenzie Hagemeister 

Evan Hammang 

Destiny Hendry 

Kailey Jensen 

Kaitlyn Karls  

Blake Kracl 

Emily Kraemer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Elly Krause 

Charlee Lorsch 

Cole Marquardt 

Kaytlyn Martens 

Caylie McClurg 

Macie McGee 

Talon Mues 

Tyson Nicola 

Siera Pfingsten 

Grace Rolland 

Samuel Scheer 

Maggie Schmidt 

Trevor Smailys 

Alexis Stortz 

Halle Tegarden 

Jacob Thiem 

Alek Timm 

Lance Vie 

Luke Vie 

Taylor Wakefield 

Adrianna Whittaker 

Daniel Young 

  

  

  

  

  

  

  

  
  

 

 

FORTY-FOUR SENIORS PRESENTED FOR GRADUATION- MAY 2019 



Article 3 BUSINESS OPERATIONS Policy No. 3090 

 Page 1 of  1 

 

Business Operations 

 

Sale and Disposal of School Property 

 

The Superintendent is authorized and directed to dispose of books, furniture, equipment, real 

estate, and other property that is obsolete or no longer needed for school operations.  Any sale of 

school property is contingent on approval by the vote of at least two-thirds of the members of the 

Board of Education at a regular meeting. 

 

Such disposal may be by private sale, auction, trade-in, or by taking bids and selling to the 

highest or most responsible bidder.   

 

The following procedures shall be followed for an auction or when taking bids: 

 

1. The intention to sell shall be publicized, via school newsletter, a weekly memo, a bulletin 

posting, a newspaper advertisement, or other means suitable to the value and nature of the 

property.  

 

2. Real estate will be sold to the highest bidder, except that a minimum acceptable price 

may be established prior to bidding. 

 

3. Items which are offered for sale in an approved manner which are not sold after a 

reasonable period of time may be considered to have no value and may be disposed of as 

determined by the Superintendent and reported to the Board of Education. 

 

Property that has little or no value shall be discarded or recycled as appropriate. No school 

employee shall take such property for their personal use, even if the item has been placed in the 

trash, without the express approval of the administration. 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference:  Neb. Rev. Stat. § 79-10,114 

 

 

Date of Adoption:  August 8, 2016 

Reviewed:  April 9, 2018 
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Arlington Public Schools’       HS Conference Room 

Board of Education Regular Meeting Minutes   705 North 9th Street 

Monday, April 8, 2019, 7 p.m.     Arlington NE 68002  

          

1.  OPENING PROCEDURES 

1.1 Call Meeting to Order 

Matt O'Daniel called the meeting to order at 7:00 p.m. 

1.2 Roll Call 

Board members present were Matt O'Daniel, Shanon Willmott, Bruce Scheer, Janet Warner, 

and Jason Arp.  Jessica Scheer arrived at 7:04 p.m. and was excused tardy.  Also present were 

Superintendent Lynn Johnson, High School Principal Aaron Pfingsten, High School Athletic 

Director James Shada, Elementary Principal Jacqueline Morgan, and recording secretary Jenny 

Hansen. 

1.3 Pledge of Allegiance 

1.4 Approval of Regular Meeting Agenda 

Motion to approve the regular meeting agenda as presented.  Passed with a motion by Bruce 

Scheer and a second by Janet Warner. 

Jason Arp: Yea, Matt O'Daniel: Yea, Bruce Scheer: Yea, Janet Warner: Yea, Shanon Willmott: 

Yea 

 

2.  WELCOME TO GUESTS AND PUBLIC FORUM 

 

3.  CURRICULUM/INSTRUCTION REPORTS 

3.1 Choir and Band Report 

Mr. Pfingsten spoke on behalf of the choir and band instructors.  The musical was excellent 

this year despite the many obstacles and this weekend will be the district music contest. 

 

4.  PRINCIPALS’ REPORTS 

4.1 Mr. Pfingsten's Report 

Mr. Pfingsten reviewed his report including that Midland University announcing three 

outstanding high school leaders from Arlington Public Schools, 8th grader stock market 

winners, the upcoming art show, graduation set for May 19, and the Metro Community College 

construction truck that visited Arlington Public Schools for students. 

4.2 Mrs. Morgan's Report 

Mrs. Morgan reviewed her report including that over 30 elementary students participated in the 

high school musical and about the entertaining performance from the Omaha Street Percussion.  

She also reported that there were a dozen families in attendance at the preschool parent meeting 

and she introduced a therapy dog pilot program detailing the benefits to students. 

4.3 Mr. Shada's Report 

Mr. Shada reviewed his report including FFA and FBLA handouts he shared with the board, he 

reiterated that the musical was great again this year, and he updated flood repairs to the 

baseball field. 
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5.  SUPERINTENDENT’S REPORT 

5.1 Staffing Update 

Mrs. Johnson shared staffing changes including the resignation of Shelby Quinn and the new 

hires including Cailyn Johnson, Sarah Sharp, and Sabrena Lozo.  She also updated the board 

regarding changes to our contract with Ft. Calhoun for a School Psychologist and our current 

search to fill this position. 

5.2 Suggestions for project to be completed with potential memorial donation. 

The board has been advised that a donor would like to fund a project in memory of their loved 

ones.  The board discussed possible projects.  It was decided there would be value to students, 

patrons, and the community at large if we could add a marque.  The location is undecided. 

 

6.  COMMITTEE AND REPRESENTATIVE REPORTS 

6.1 Professional Development Sharing 

 

7.  UNFINISHED BUSINESS 

7.1 Discuss, Consider and Take Necessary Action to enter a contract with DLR Group for 

facility master planning. 

Motion to approve the contract B203-2017 with DLR Group as presented. Passed with a 

motion by Matt O'Daniel and a second by Shanon Willmott. 

Jason Arp: Yea, Matt O'Daniel: Yea, Bruce Scheer: Yea, Jessica Scheer: Yea, Janet Warner: 

Yea, Shanon Willmott: Yea 

 

8.  NEW BUSINESS 

8.1 Discuss and Consider changes to the length of the school day for the 2019-2020 school 

year. 

The board and administration discussed changing the school start time for the 2019-2020 

school year from 8:15 a.m. to 8:05 a.m.  This would change the teacher start time from 7:50 

a.m. to 7:45 a.m.  They also discussed changing the 5-6th grade end time from the elementary 

time of 3:15 p.m. to the middle school/ high school time of 3:30 p.m.  This was proposed to 

capture more time for intervention but would also be beneficial for all students, including high 

ability, to provide more time to meet individual needs.  Mrs. Johnson shared that they would 

ask for parent input prior to finalizing decisions and make sure to notify students and parents of 

any changes before the end of the school year. 

8.2 Discuss, Consider and Take Necessary action to approve the purchase of a bus. 

The board typically tries to purchase a new bus each to keep the fleet updated.  After 

discussion, the board agreed to purchase two new buses.  The first bus will be paid out of the 

2018-2019 budget and the second will be paid out of the 2019-2020 budget. 

Motion to approve the purchase of two 2020 Thomas buses as presented with remote mirrors 

included. Passed with a motion by Matt O'Daniel and a second by Jessica Scheer. 

Jason Arp: Yea, Matt O'Daniel: Yea, Bruce Scheer: Yea, Jessica Scheer: Yea, Janet Warner: 

Yea, Shanon Willmott: Yea 

8.3 Discuss and Consider damage of the flooding to school property and actions being taken to 

remediate and repair the damage. 

Mrs. Johnson updated the board on repairs since the flood to the bus barn and the baseball 

field.  After much discussion, the board agreed to take an insurance cash payout which can be  

used for building repairs or updates rather than restoring the office at the bus barn to 'as is' 

condition.  There are still decisions to make regarding the long-term use of the office space and  

beneficial configuration.  Flood damage to the baseball field, concessions, and other equipment 
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is being addressed.  Repairs not covered by insurance may be covered with federal disaster 

relief funds. 

8.4 Discuss and Consider the use of therapy dogs in school. 

Mrs. Johnson lead a discussion regarding a therapy dog in the school. This is becoming 

common in schools due to the value this can provide to students.  Suggestions were made to 

look into insurance and to gather parent input prior to implementing so we can be aware of any 

children with a fear of dogs. 

8.5 Discuss and Review Policies 5201-5405. 

The board agreed that no changes were needed to the policies presented. 

 

9.  CONSENT AGENDA 

Approve the consent agenda as presented.  Passed with a motion by Jessica Scheer and a 

second by Janet Warner. 

Jason Arp: Yea, Matt O'Daniel: Yea, Bruce Scheer: Yea, Jessica Scheer: Yea, Janet Warner: 

Yea, Shanon Willmott: Yea 

9.1 Minutes of the Previous Board Meeting(s): March 11, 2019 Special Meeting and March 11, 

2019 Regular Meeting Minutes 

9.2 Monthly Financial Reports 

9.3 Accept the resignation of Shelby Quinn as elementary special education teacher effective at 

the end of her 2018-2019 contract. 

9.4 Hire Cailyn Johnson as secondary language arts teacher for the 2019-2020 school year. 

9.5 Hire Sarah Sharp as an elementary special education teacher for the 2019-2020 school year. 

9.6 Hire Sabrena Lozo as an elementary special education paraeducator for the 2019-2020 

school year. 

 

10.  EXECUTIVE SESSION 

 

11.  ACTION ON EXECUTIVE SESSION ITEMS 

 

12.  ADJOURNMENT 

 

Matt O'Daniel adjourned the meeting at 8:38 p.m. 

 

 

 

 

 

 

____________________________________ __________________________________ 

Matt O’Daniel, Board President   Lynn Johnson, Board Secretary 

 

_____________________    _____________________ 

Date       Date 

 

 

 



Arlington Public Schools’       HS Conference Room 

Board of Education Workshop Minutes    705 North 9th Street 

Wednesday, April 10, 2019, 5:30 p.m.     Arlington, NE 68002-0580 

 

1.  Workshop Called to Order and Roll Call 

President Matt O'Daniel called the meeting to order at 5:30 p.m. Board members present were 

Matt O'Daniel, Shanon Willmott, Bruce Scheer, Janet Warner, Jessica Scheer and Jason Arp.  

Also present were Superintendent Lynn Johnson, High School Principal Aaron Pfingsten, 

High School Athletic Director James Shada, Elementary Principal Jacqueline Morgan, and Dr. 

Dawn Lewis, 2019-2020 superintendent. 

1.1 Pledge of Allegiance 

 

2.  Discuss expectations with DLR relative to the board goal on long-range facility planning. 

Pat Phelan, Cody Hillen and Linda Schafersman from DLR Group presented the board with a 

preliminary timeline to perform the master planning study.  They discussed with the board the 

tangible goals of this process and the objectives and timeframe for the master planning 

process. They will be doing an enrollment analysis, review capacity of existing facilities as 

well as looking at enrollment projections.  An inventory of the existing facilities will take 

place as will an evaluation of the current educational program offerings and space utilization.  

The current plan would be to have the Master Plan Report to the board by late fall. 

 

3.  Review, Discuss and Develop Annual District Goals. 

The board discussed progress on current goals and then reviewed the recommendations 

regarding changes to the goals and objectives moving forward. The changes include: 

Add a new strategy to the Budget Goal - 3. Coordinate the financial planning with the Facility 

Plan that is developed. 

Add a new strategy to the Facility Goal - 4. Develop a plan of action that is responsive to the 

Educational and Facility Planning Needs obtained in consort with DLR. 

Add a new objective to the Student Performance Goal - 5. Identify ways in which we can 

enhance student knowledge and exposure to emerging technologies and technical career 

opportunities. 

Add two new strategies to the Student Performance Goal - 9. Research learning management 

systems and student information system that are integrated. 10. Research and add technology 

based courses and extra-curricular opportunities. 

 

4.  Adjournment 

 

Meeting was adjourned at 8:33 p.m. 

 

 

___________________________________  _________________________________ 

Matt O’Daniel, Board President   Lynn Johnson, Board Secretary 

 

______________     _______________ 

Date       Date 
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