
Cozad Community Schools

Board of Education Regular Meeting

Monday, January 13, 2020 7:00 PM

Office of the Superintendent 

 

Mission:  The mission of Cozad Community Schools is to prepare students to be lifelong learners and productive, 
responsible citizens by providing a quality education in cooperation with family and community.

Values - Guiding Principles

Respect - Trust, appreciate, celebrate, value, act with urgency

Integrity - Do the right thing, deliver highest quality instruction and practice full accountability

Teamwork - Teamwork at all levels districtwide, recognize and celebrate, have fun and enjoy

Innovation - Positive attitude, open to new ideas,

Courage - Embrace change and take calculated risk, encourage others, communicate directly with respect

 

 

 

1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M.

1. Call to Order, Roll Call

2. Nebraska Open Meeting Law, Publication of Meeting

 

This meeting has been preceded by advance notice and is hereby declared to be in 
open session.  A current copy of the Nebraska Open Meetings Act is posted on the 
N.E. wall of the meeting room.

Notice of this meeting was given in advance by being posted at the District Office, 
Cozad City Office, Wilson Public Library, Sonny's Super Foods and on the Cozad 
Community Schools website.  Notice of this meeting was also given in advance to 
all members of the Board of Education.

3. Excused/Unexcused Board Member Absence

2. REORGANIZATION OF THE BOARD OF EDUCATION FOR 2020



1. Election of the President

Nominations for the office of President

2. Election of the Vice President

Nominations for the office of Vice President

3. Election of Secretary

Nominations for the office of Secretary

4. Appointment of District Treasurer

Susan Kloepping

5. Designation of the School District Attorney

KSB Law Firm: Karen Hasse, Steve Williams, Bobby Truhe

6. Designation of District Depositories

Homestead Bank, Waypoint Bank, and Security First Bank

7. Designation of the District Newspaper

Tri-City Tribune

8. Appointment of Board Committees

The President of the Board of Education appoints board members to the following 
committees:

Americanism; Curriculum and Instruction; Facilities (building and grounds) and 
Finance; Negotiations; Technology and Equipment; Transportation; Personnel and 
Community Relations; Wellness Center Committee Board; and the Cozad 
Community Schools Foundation Committee

There is a maximum of three members on any committee. 

A tentative board committee meeting schedule is attached. These dates/times can be 
adjusted as needed. 

9. Signing of Potential Conflict of Interest Statement

Each board member must complete and sign a NADC Form C-2A, which is a 
Potential Conflict of Interest Statement

3. PUBLIC COMMENTS



The Board of Education invites you to offer comments during the public comments 
portion of the agenda. This is the portion of the meeting when members of the public 
may speak to the board about matters of public concern.

When you have been recognized, please stand and state your name and come forward to 
the front of the board table.

The board will generally allow a total of 20 minutes for the presentation of all public 
comments. Individuals may speak only one time, and must limit comments to around 5 
minutes.  If there are more than 4 individuals who wish to address the board, the 20 
minutes will be divided equally between the number of speakers.  These time limits may 
be changed by a majority vote of the board members in attendance to extend the time for 
a specific item or speaker.

For additional instructions on public participation, brochures are provided for you to 
view.  A copy of  Policy 2009 Public Participation at Board Meetings is available upon 
request.

 

 

4. PRINCIPAL/ADMINISTRATIVE REPORTS

1. Patty Wolfe Report

2. William Beckenhauer Report

1. Tower Garden Presentation by Madelyn Spaulding, Sydney Howerter and 
Kelsey Shotkoski

3. Jeremy Yilk Report

4. Brian Regelin Report

5. Dale Henderson Report

6. James Ford Report

5. SUPERINTENDENT REPORT

On December 19th, 2019 we had our first Lunch Advisory Board meeting for the 2019-2020 
school year. With meeting with OPPA, students, faculty and parents we learned of progress 
with the food program. Students throughout the district will soon be receiving surveys to give 
input on items that they would like added or brought back to the school menu.

Over Christmas break the office worked very hard and to get out W-2s and 1099.  



Enrollment as of 1.9.2020
K-12..................892 (see attachment)

6. CONSENT AGENDA

1. Approval of the Minutes of Previous Meeting(s)

 Minutes from the December 16, 2019 Board of Education Regular Meeting

2. Congratulations, Condolences, Correspondences

Congratulations to Kylie and Charley Corken on the birth of their daughter, Adalyn.

Congratulations to Ben and Laura Vetrovsky on the birth of their daughter, Raelee.

Condolences to Amy and Ashley Mohler on the loss of Amy's Mother-in-Law/ 
Ashley's grandmother, Linda Mohler.

3. Classified Resignations

Neleigh Niles, Elementary Para, effective 1.17.2020

4. Classified Hires

Tabytha Mustard, Elementary TLC Para, effective 1.6.2020

5. Salary Advancement Applications 

6. Standing Reports

1. Sub Reports

2. Bus Route Averages

7. Approval of $3,850.31 Purchase from Lunch Account

New Elementary Freezer from Restarant Equippers - $3,850.31  (Picture Attached)

8. Approval of transfer $5,000 from the General Fund to Employee Benefit Fund

9. Approval of a transfer of $10,000 from the General Fund to the Activities Fund

10. Approve HVAC Mid Plain Construction Bid of $1,240,000

11. Approve of HVAC Mid-States Automation & Control, Inc bid of $89,250.00

12. FINANCIAL REPORTS AND CLAIMS

1. District Treasurer's Report



2. District Financial Report

3. Check Journal General Fund

Payroll:$817,589.35
AP: $133,475.98
TOTAL: $951,065.33

4. Check Journal Lunch Fund

AP: $55,284.67
TOTAL: $55,284.67

5. Activities Financial Report

6. Activities Check Journal

7. Activity Fund Accounts Verifications

8. Bond Fund

9. Building Fund

10. General Fund

11. Depreciation Fund

12. Employee Benefit

13. Student Fees

14. Financial Standing Reports

1. Bond Fund Taxes Report

2. General Fund Taxes Report

3. Building Fund Taxes Report

4. Nutrition Services SNP Claim for Reimbursement Summary

13. Discuss, Consider and Take Action Raising Afterzone Rates Starting Summer 2020 
Session

2020 Summer Session
$15 Full day 
$10 Half day (5 hrs maximum)
Maximum Family per day $40



2020-2021 School Year
Pick Up Time: 3:30pm- 4:45pm -$3
                       4:45pm- 6:00pm- $5

Discussed with Mrs. Fritz, Mr. Henderson and Mr. Wymore

14. Discuss, Consider and Take Action on the approval of attendance waivers for two 
students, as presented by Mr. Beckenhauer.

Mr. Beckenhauer's rationale for the two students he is requesting attendance waivers for 
is attached.

Nine Students will be losing credit for nonattendance. One student seeks a waiver for 
non attendance. 

15. Discuss, Consider and Take Action on the approval of policies of 5056, 6020, 6026, 
6027, 6028, 6029, 6030, 6031, 6033 and 6034

1. 5056 Free Expression by Students 

Adopting KSB policy, replacing current policy 5135.6

2. 6020 Multicultural Education 

Adopting KSB policy, replacing current policy 6143

3. 6026 Emergency Dismissal

No current policy, adopting KSB's policy

4. 6027 Field Trips

No current policy, adopting KSB's policy

5. 6028 The Extracurricular Activities Program

Adopting KSB policy, replacing current policy 5130.3

6. 6029 Activity Trips

No current policy, adopting KSB's policy

7. 6030 Public Appearances of School Groups

No current policy, adopting KSB's policy

8. 6031 Emergency Exclusion

No current policy, adopiting KSB's policy



9. 6033 Restraint and Seclusion of Students

Adopting KSB policy, replacing current policy 4125

10. 6034 Concussion Awareness

Adopting KSB policy, replacing current policy 6283

16. Executive Session

2020-2021 Negotiated Agreement

17. Approval of the Negotiated Agreement for the 2020-2021 school year. 

18. Executive Session

Discuss Superintendent Contract

19. AGENDA SETTING AND FUTURE MEETINGS

 NASB Budget & Finance Workshop- February 5,2020,Kearney, NE 

o Eggleston has been registered

 NASB Legislative Issues Conference- February 9 &10,2020, Lincoln, NE 

o Carlson has been registered

 Board of Education Regular Meeting- February 10, 2020 at 7pm

 Board of Education Regular Meeting- March 16, 2020 at 7pm

     
     
 

20. ADJOURNMENT

* Closed Session:  If, during the course of the meeting, discussion of any item on the 
agenda should be held in a closed meeting, the board will conduct a closed meeting in 
accordance with the Nebraska Open Meetings Law.

**Sequence of Agenda:  The sequence of agenda topics is subject to change at the 
discretion of the board.  Please arrive at the beginning of the meeting.

***Action Item:  The board reserves the right to take action on any item on the board 
agenda.



NEBRASKA 
ACCOUNTABILITY AND 

DISCLOSURE COMMISSION 
11th Floor, State Capitol 

P.O. Box 95086 
Lincoln, NE  68509 

(402) 471-2522 
 

BEFORE COMPLETING THIS FORM 
READ THE FILING REQUIREMENTS 

ON PAGE 3 

 POSTMARK 
    DATE 
 
MICROFILM 
     NUMBER POTENTIAL CONFLICT 

OF INTEREST 
STATEMENT 

 
NADC FORM C-2A 

(Village, City, School Officials Except 
Omaha and Lincoln Officials) 

                       
              OFFICE USE ONLY 
 
 

   

• An official of a village or city holding elective office or an official of a school district holding elective office must file 
this form if he or she has a potential conflict of interest. 

• Officials of the cities of Lincoln and Omaha holding elective office with a potential conflict of interest should not 
use this form.  Use Form C-2.  

• This form should be filed with the person who normally keeps records for the school district, city or village.  There 
is no requirement to file this form with the Nebraska Accountability and Disclosure Commission. 

• Persons who fail to disclose a potential conflict of interest or who otherwise do not comply with the law are subject 
to penalties. 

ITEM 1 NAME, ADDRESS AND TELEPHONE NUMBER 

   
Name 

 
      

 
      

 
      

 
Telephone No.  

 
      

 Last First Middle   
Address                         
  

STREET ADDRESS OR RURAL ROUTE 
 
City 

  
STATE 

 
ZIP CODE 

ITEM 2 TITLE, AGENCY (City, Village, School), ADDRESS AND PHONE  
    

Your Title       Agency       
   
Agency Address       
    
Agency Phone       
     
     

ITEM 3 DESCRIBE POTENTIAL CONFLICT OF INTEREST IN DETAIL (Use Item 6 Continuation, if necessary) 
    
Date action is to be taken or decision is to be made:        
     
Description of Potential Conflict:  
      

February 2008



 
ITEM 4 PERSONS WHO MAY RECEIVE FINANCIAL BENEFIT OR DETRIMENT 
   

 You   
 Member of your Immediate Family:       

   NAME 
     Business With Which You   

 Are Associated (See Definitions)       
   NAME OF BUSINESS 
 
ITEM 5 NATURE OF FINANCIAL BENEFIT OR DETRIMENT 
      

ITEM 6 CONTINUATION 
     
 
      

  
 

   
(SIGNATURE)  (DATE) 



General Information - Filing Requirements
 
I. What is a Potential Conflict of Interest? - A public official   
has a potential conflict of interest if he or she is faced with 
taking an official action or making an official decision which 
may result in a financial benefit or a financial detriment to the 
public official; a member of his or her immediate family; or a 
business with which he or she is associated.  The financial 
effect of the action or decision must be distinguishable from the 
financial effect on the general public or a broad segment of it. 
 
II. Who Must File: 

 
A. An official of a city or village holding elective office 

who has a potential conflict of interest. An official of 
the cities of Lincoln or Omaha holding elective office 
who has a potential conflict of interest should not file 
this form, but instead should use Form C-2. 

 
B. An official of a school district holding elective office 

who has a potential conflict of interest.  
 

C. An elective office is a public office normally filled by an 
election.  A person appointed to fill a vacancy in a 
public office normally filled by election holds an 
elective office. 

 
III. When and Where to File: 
 

A. This form should be filed as soon as the person holding 
elective office is aware that he or she may have a 
potential conflict of interest and prior to the time that the 
action is to be taken or the decision made. 

 
B. This form should be filed with the person who normally 

keeps records for the governing body of the official 
holding elective office.  For example, the person who 
keeps records for a city or village may be the city clerk 
or village clerk.  This form does not need to be filed 
with the Commission. 

 
C. The person filing the form should abstain from 

participating in or voting on the matter in which he or 
she has a potential conflict of interest.  However, if the 
person wants an opinion from the Commission as to 
whether he or she has an actual conflict of interest 
requiring abstention or non-participation, he or she may 
send a copy of the form to the Commission along with 
request for an opinion. 

 
Disclosure of Contractual Interests by Local 
Officers. If you are a local elected official disclosing an 
interest in a contract or an open account in which a local 
governing body on which you serve is a party, use 
NADC Form C-3, Contractual Interest Statement. 
 
Disclosure of the Employment of Immediate Family 
Members. If you are disclosing the employment of an 
immediate family member, use NADC Form C-4, 
Employment of Immediate Family Members Disclosure 
Statement. 
 
 

 

 
Definitions

 
 
Immediate family shall mean a child residing in your 
household, your spouse or an individual claimed by you or your 
spouse as a dependent for federal income tax purposes. 
 
Business shall mean any corporation, partnership, limited 
liability company, sole proprietorship, firm, enterprise, 
franchise, association, organization, self-employed individual, 
holding company, joint-stock company, receivership, trust, 
activity, or entity.  NOTE: The definition includes for profit and 
non-profit entities. 
 
Business with which you are associated shall mean a 
business: (1) of which you are the sole proprietor; (2) or in 
which you are a partner, director, or officer; (3) or in which you  
or a member of your immediate family is a stockholder of 
closed corporation stock worth $1,000 or more at fair market 
value or which represents more than a 5 percent equity 
interest, or is a stockholder of publicly traded stock worth 
$10,000 or more at fair market value or which represents more 
than a 10 percent equity interest. 
 
Elective office shall mean a public office filled by an election, 
except for federal offices. A person who is appointed to fill a 
vacancy in a public office which is ordinarily elective holds an 
elective office. 
 
 
 
 
 
 
 

 
 
Person means a business, individual, proprietorship, firm 
partnership, joint venture, syndicate, business trust, labor 
organization, company, corporation, association, committee, or 
any other organization or group of persons acting jointly. 
 
Statutory Authority: Section 49-1499.03 Revised Statutes of 
Nebraska. 

 



Technology Board Report  
1/13/20 

Patty Wolfe - Technology 
Director  

 
1. Erate 2020 

a. $193.63 per student for Category 2 (Category 2 services are those needed 
to enable high-speed broadband connectivity and broadband internal 
connections components.) 

b. Brian Geary of ESU will be contacting Mr. Wymore and myself on 
recommendations for the 2020 Erate year. This is for one year only. The 
majority of the changes will occur in the FY2021 when the new, permanent 
5-year plan begins 

c. I Will be working with ESU on filing Form 471s and RFPs (must be filed by 
February 21, 2020) 

2. Ecollect--PowerSchool 
a. Ecollect is an adaptative management system that works with our District Student 

Information System (PowerSchool). Ecollect previously was developed and 
owned by a company called AccelaSchool and in the past few months, 
PowerSchool has purchased this add-on. 

b. Ecollect is used to help streamline communication and enrollment between the 
school district and parents. It is a comprehensive solution for online student 
registration and enrollment, featuring a parent friendly online registration portal. 
Ecollect resides in our student information system, PowerSchool, and is 
accessed using the parent portal. 

c. Our district purchased ECollect this school year and I have been working on 
setting it up and attending trainings. Once I have been trained and tested the 
products, I will work with the secretaries. The goal is to implement part of this 
product next Fall and then slowly move toward the integration of the product for 
streamlining our registration and data.  

d. Ecollect has two components: #1--Enrollment and #2 Essentials (forms). With 
Ecollect, we can use PowerSchool parent portal to share forms with parents to be 
completed electronically which in return maps the data back into the student 
record in PowerSchool (this would include forms such as free/reduced eligibility, 
demographic updates, field trip permission, etc.)  

3. Planning for student device updates for 2020-21  
a. We will be working on plans to update some of our student devices. Our first set 

of chromebooks are at the end of year 3.  We will work on planning and costs 
and have this information available to share at the February or March Board 
Meeting. 

4. Digital Investigations to Support Threat Assessment 
a. *Information attached 
b. February 19 & 20 (19th Basic & 20th Advanced) 
c. Younes Conference Center, Kearney 



d. Officer Peden & Patty Wolfe should attend 

Digital Threat Investigation Training 

February 19 – 20, 2020 

Younes Conference Center – Kearney, NE 

After the Basic Digital Investigations to Support Threat Assessment training held last fall, we 

received an overwhelming amount of requests to again hold this training so that more educators 

could take back this important threat assessment information to their schools in addition to 

providing the advanced training session.  

We are excited to bring back Safer Schools Together to again provide Basic Digital Investigations 

to Support Threat Assessment on February 19, 2020. 

In addition, Safer Schools Together will be providing a second day of Advanced Investigations to 

Support Threat Assessment on February 20, 2020, for those who have already attended or are 

registering to attend the Basic Training on February 19. 

Agenda: 

Wednesday, February 19, 2020 

8:00 – Registration 

8:30 – Basic Digital Investigations to Support Threat Assessment 

Safer Schools Together 

The vast majority of recent high-profile incidents of violence at schools and in communities had 

precursors leaked online in the form of social media posts.  Knowing where, how and when to look 

for this critical information is the current challenge this nation faces and it is one that we will 

thoroughly address.  There are free online tools and techniques that all those responsible for 

ensuring the safety in your schools need to be regularly using.  We will cover the challenges that 

frontline investigators and school staff are currently facing including anonymous online threats, 

sexting, sextortion, swatting and doxing, geolocational utilities, image verification of firearms and 

suicidal imagery and searching Instagram by school location. 

3:30 – Dismiss 

Thursday, February 20, 2020 

8:00 – Registration 

8:30 – Advanced Investigations to Support Threat Assessment 

Safer Schools Together 

Advanced Investigations to Support Threat Assessment Training will build and expand significantly 

on the content covered during the prerequisite Basic DTA Training.  Participants will leave with a 

concrete understanding of how to find and curate relevant digital information as is typically 

represented in a real-life digital threat assessment data gathering scenario.  Significant 



engagement and hands-on practice will take place as participants are assembled into investigative 

teams and given a mock real-life situation.  Teams will navigate the realms of the social media 

world using both familiar and new techniques to produce a digital baseline report.  SST will supply 

templates and standard operating procedures for participants to take home.  Attendees will leave 

feeling confident in their ability to independently establish a threat makers’ digital baseline and 

produce a comprehensive report. 

3:30 – Dismiss 

 

Any cancellation request must be received no later than Monday, February 17, 2020. 

*A 48 hour (2 business day) cancellation policy is in place for all events. To avoid being charged 

the full registration fee, please submit any requests to cancel your registration before the 

cancellation deadline. Please contact Connie, connie@ncsa.org, with all cancellation requests and 

inquiries. 

Please note: your registration fee will be refunded or waived ONLY if an event is cancelled due to 

inclement weather. Otherwise, the 48 hour (2 business day) cancellation policy remains in effect 

for all events. 

 

 



MS Board Report 1/13/20- Brian Regelin  
We will be doing Instruction Rounds at the Middle School on January 13th and 14th.   As part of our 

Marzano Instructional Model we use professional learning known as Instructional Rounds.  Through 

this process, our teachers develop a shared practice of observing, discussing, and analyzing learning 

and teaching.  All of our teachers care deeply about their students and are doing the best they can 

every day to help all students learn and this process will help develop a shared understanding of what 

high-quality instruction looks like and what we need to do to support it. 

I would like to thank all of our Middle School staff for helping with the Haymaker Holiday Shoppe. 

Students were able to use their Be a M.A.K.E.R tickets to purchase and wrap presents for their 

family.  It was a huge success! 



Cozad Community Schools 
Board of Education 
Elementary Report 
January 13, 2020 

 
 

1. I attended the Crisis Response Level VII training at ESU10 on Jan. 9th. 
 
2. There are presently two outside teams utilizing the elementary gym on a 

weekly basis (softball and youth basketball). 
 
3. Elementary presentation for the board.  



CEEC-We are getting the word out that we are accepting enrollment applications for the 20-21 
school year. Spread the word to everyone we are trying to get as many 4 year old students as 
we can.We have had numerous applications already but we want more. The second home visits 
have started up and the teachers are setting up their visits with families and are utilizing the time 
they have been given on the first and third Friday of January. 
 
We are doing some deeply impactful things to help our students and families with education, 
strategies, and practice ideas for families to use in their parenting. I am impressed with our 
staff’s ability to encourage and teach through our community outreach programs. 
 
 
SPED-We are accepting applications for our HS SPED opening and we will have a career fair 
opportunity at UNK on January 16th. The staff our also preparing for the upcoming state 
mandated tests and making sure the students our provided with all of the testing 
accommodations students need.  
 
It is very encouraging for me seeing the growth that our students are making on their quarterly 
progress reports. Our staff work diligently for our students and the students have been making 
gains and it is showing on their progress reports. Our staff does a great job working with our 
most fragile learners. 



COZAD COMMUNITY SCHOOLS ENROLLMENT NUMERS AS OF 1/09/2020 
B/G 

PRE-K 64 36/26 
HOME BASED 9 6/3 
ATTENDING 55 32/33 

 
K-5 420 205/215 

KIND 75 34/41 
1ST 74 36/38 
2ND 72 37/35 
3RD 63 30/33  
4TH 65 30/35 
5TH 71 38/33 

 
MS 189 102/87 

6TH 59 32/27 
7TH 69 37/32 
8TH 62 33/28 

 
HS 283 161/122 

9TH 85 50/35 
10TH 68 39/29 
11TH 65 35/30 
12TH 65 37/28 

 
TOTAL K-12             892 468/424 

  



Board of Education Regular Meeting 

Monday, December 16, 2019 7:00 PM 

Office of the Superintendent 

1910 Meridian Ave 

Cozad, NE 69130 

The meeting was called to order at 7:00 PM 

Ann Burkholder:  Present 

Joel Carlson:  Present 

Judy Eggleston: Present 

Kiley Goff: Absent 

John Peden: Present 

Michele Starman: Present 

 
1. BOARD OF EDUCATION REGULAR MEETING 7:00 P.M. 

President Starman called the meeting to order at 7pm 

1.1. Call to Order, Roll Call 

1.2. Nebraska Open Meeting Law, Publication of Meeting 

This meeting has been preceded by advance notice and is hereby declared to be in open 

session. A current copy of the Nebraska Open Meetings Act is posted on the N.E. wall of the 

meeting room. 

Notice of this meeting was given in advance by publication in the Tri-City Tribune and posted 

on the Cozad Community Schools website and at the District Office. Notice of this meeting 

was also given in advance to all members of the Board of Education. 

 
1.3. Excused/Unexcused Board Member Absence 

Motion to excuse board member Kiley Goff Passed with a motion by John Peden and a 

second by Judy Eggleston. 

Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, John Peden: Yea, 

Michele Starman: Yea 

Yea: 5, Nay: 0 

2. PUBLIC COMMENTS 

The Board of Education invites you to offer comments during the public comments portion of 

the agenda. This is the portion of the meeting when members of the public may speak to the 

board about matters of public concern. 

When you have been recognized, please stand and state your name and come forward to the front 

of the board table. 

The board will generally allow a total of 20 minutes for the presentation of all public comments. 

Individuals may speak only one time, and must limit comments to around 5 minutes. If there are 

more than 4 individuals who wish to address the board, the 20 minutes will be divided equally 



between the number of speakers. These time limits may be changed by a majority vote of the 

board members in attendance to extend the time for a specific item or speaker. 

For additional instructions on public participation, brochures are provided for you to view. A 

copy of Policy 2009 Public Participation at Board Meetings is available upon request. 

 
 

7 members of the public were present.  No comment was made. 

3. PRINCIPAL/ADMINISTRATIVE REPORTS 

3.1. Patty Wolfe Report 

1. 2019-2020 Future Ready District Technology Profile (Plan) 

a. Future Ready Nebraska for 2018-2019 

b. Currently completing Cozad Community Schools’ data for the 2019-2020 school 

year 

c. Data is aligned with the Future Ready Framework and Nebraska’s Educational 

Technology and Digital Learning Plan 

(https://www.education.ne.gov/future-ready-nebraska/) 

d. Use this data for future planning 

e. Looking at forming a team or advisory group for Technology and Integration 

f. Deadline of the 2019-2020 Profile is January 15, 2020 

3.2. William Beckenhauer Report 

Board report 12/16/19 
 
 

1. Conclusion of S1/Q2 on 12/20, Counselor and I have been doing grade checks and 
conferences with seniors with academic concerns. Also we have been conferencing 
with students at-risk of violating board policy on attendance for last month. 

2. Spring semester begins 1/6, will start meeting with AD/asst. principal & counselor to 
start preparing for the 2020-2021 school year. 

3. 5 Star finishing tiling of rooms 104 & 112 during break, floors were damaged by water 
leaks from August storms. 

4. Activities: 
a. NSAA moratorium 12/22 - 12/26 
b. Winter athletic & Speech seasons in full swing. 

3.2.1. Report by FFA 

FFA members that presented were Alyssa Koble, Bella Klein, Gracie Schneider and Tayler 

Chytka with the techology support of McKenzie Crowe, Ag Teacher. 

 

They presented on their experience to the National FFA Convention in Indianapolis, 

Indiana. Noting on the speakers that enthused them the most. They went on to express some 

of the pains of the long bus ride, but the joys of seeing and experiencing the states outside 

of Nebraska. 

http://www.education.ne.gov/future-ready-nebraska/)


McKenzie Crowe thanked the Cozad Community Schools for the support of sending Cozad 

FFA members to the 2019 convention. 

3.3. Jeremy Yilk Report 

1. One Act 

a. High School One Act 

i. One-Act competed in the district competition last Friday in Minden. The 

team finished 4th in District B-5 (JP Broke Tie for 3rd) in the final 

competition of the season. 

ii. Outstanding Acting Awards: Megan Burkholder, Landry Geiger, Quinn 

Salleng, Jadyn Hardee, Angel Rigsby, Chloe Donahey, Samuell 

Hermosillo, Colton Benjamin, Alexander Huertas 

 

b. Upcoming 

i. N/A 

 

2. Speech 

a. The speech team has been working hard on preparing for their upcoming season 

with around 45 students participating. They will begin their season hosting the 

Cozad Speech Invite on Saturday, December 14th - 8:00 am. 

b. Upcoming 

i. 12.14.19 - Cozad Speech Invite 

ii. 1.4.19 - Lexington Speech Invite 

 

3. Boys Basketball / Girls Basketball 

a. The HS basketball seasons are underway. Both GBB & BBB teams fell to Chase 

County in JV and Varsity action last Thursday. Both teams are building 

chemistry and gaining experience as they practice and play games. It’s a busy 

month of December with several contests scheduled. 

Roster numbers: GBB (9th-12th) = 20 BBB (9th-12th) = 32 

b. MS Girls Basketball 

i. 7th and 8th GBB is in the middle of their season working hard to improve 

their skills. Both teams recently competed against McCook last Monday 

(7th) and Tuesday (8th) playing A and B games. Their busy schedule 

continues with games against Minden on the 12th and will finish their 

season versus Ogallala on the 16th. 

 

c. Upcoming 

i. 12.12.19 - 7th GBB vs Minden - 4:00 pm 

ii. 12.12.19 - 8th GBB @ Minden - 4:30 pm 

iii. 12.12.19 - 9/10 BBB @ McCook - 5:00 pm (9-10 GBB Canceled) 

iv. 12.13.19 - JV/VAR GBB/BBB vs Hershey 4:30/6:00/7:30 pm 

v. 12.14.19 - JV/VAR GBB/BBB @ Valentine 2:30/4:00/5:30 pm 

 

4. Wrestling 

a. The wrestling began their season this past weekend hosting Mitchell in a dual 

(won 42-33) and hosting their own invite. The team has 14 wrestlers out this 



year. The team wrestled and competed well last weekend gaining valuable 

experience in this young season. They earned some wins and medals along the 

way. 

i. Medalists from Cozad Invite: Isaac White (120) - 4th, Kaleb Pohl (160) - 

6th, Eli Boryca (170) - 6th, Cade Stott (220) - 5th 

 

b. MS Wrestling 

i. The MS wrestling team has begun their schedule with meets at South 

Loup, Gothenburg and Adams Central. They are entering their final two 

weeks of the season with 31-7th and 8th graders out. They are 

continuing to improve with several kids having winning records. 

 

c. Upcoming 

i. 12.12.19 - HS Wrestling dual vs McCook - 6:30 pm 

ii. 12.13.19-12.14.19 - HS Wrestling - Nebraska Duals 

iii. 12.16.19 - MS Wrestling @ Broken Bow Invite 

 

5. Other 

a. Safety straps installed for HS gym basketball hoops 

i. 12.11.19 

3.4. Brian Regelin Report 

 

December 4th HS/MS Language Arts, Science and Math teachers worked with Theresa from 
ESU 10 on MAP Analysis. They learned how to navigate the new NWEA website and were 
able to collaborate with teachers in their areas regarding using map data for grouping 
students within classes, as well as placing students in honors classes. We also discussed 
changes to NSCAS (state testing) coming in 2021-2022. NSCAS will be given twice a year and 
there will be no MAP testing. 
Our middle school Language Arts teachers worked with Jeff Janda from ESU on December 
9th on TestWiz assessment creation, scoring, and reporting. TestWiz allows our teachers the 
ability to create a local assessment using our own local items or using items from the 
Formative Assessment Item Bank and align them to the standards. 
Honors convocation is December 19th and we will give awards for Honor Roll, all A’s, and 
other special awards. Life Skills Classes will also do their quilt drawings for 1st semester and 
ticket sales will be given to the Cozad United Way. 
Cozad Middle School students worked together this year to collect paper products, laundry 
detergent and soap for the Cozad Food Pantry. Kathy Hosick, director of the Food Pantry, 
was very appreciative of the donation and said it came at just the right time. Thank you Mrs. 
Kostrunek and Mrs. Teahon for helping with this event. Donations were as follows: Winners: 
6th grade 3,913 points, 2nd place: 7th grade 2,452 points, 3rd palace: 8th grade 1,436 points 
I am working on implementing academic interventions for second semester where teachers 
will be working with small student groups, with the goal of adapting classroom instruction to 
meet the needs of struggling learners in the regular education classroom environment. 



Regelin added that they had 6, 7 and 8 grade students welding today with Miss. Crowe 

supervising and how it was such a great opportunity. 

3.5. Dale Henderson Report 

1. Elementary Honor Choir Performances: 

 

 Meadowlark Pointe, Dec. 10th . 

 Rotary Club, Dec. 17th. 

 

2. Elementary Notes: 

 

 Dec. 6th , Kindergarten visited Santa at Waypoint Bank. 

 Dec. 10th , 4th /5th graders will be attending Science Olympiad at UNK. 

 Window replacements starting on Dec. 23rd . This includes 1st , 2nd and the "old" 

annex. 

 Dec. 26th , start refinish of gym floor. This will be concluded by Jan. 3rd . 

 

3.6. James Ford Report 

CEEC- Our program will be on the 17th at the HS auditorium. Our students have been 

working very hard to learn their songs and they are excited to perform. We have started 

getting our applications out for families for next year and have had numerous parents 

come in already. We have a due date for our applications of February 28th but we will 

see what our numbers are at that time and determine if we need to extend our 

application window. 

 

SPED-We have advertised for the HS position and we also have a TLC para position we 

are needing to fill because of a resignation. Progress reports are due at the end of the 

semester and our teachers have been working diligently with our students to finish the 

semester strong. 

 

We have a selfless staff that truly care and put their students' needs first. I am proud to 

work with these dedicated educators. 

4. SUPERINTENDENT REPORT 

Enrollment as of 12/11/2019 

Pre-K 62 

K-5 426 

MS 190 

HS 284 
 

Total 962 

 
 

We are getting things organized in the office with separation of duties between the three 

office assistants. A list of duties is on the marker board in the boardroom. All activities 

accounts are being handled in the high school office. There has been some training in the 

in the different software used and more to be scheduled. 



 

At the last admin meeting, I stated that I refuse to live/dwell in the negative realm of things. 

I am choosing to focus on the positive things that are happening at Cozad Community 

Schools. I challenged them to try each week to make at least three positive calls/notes to 

parents and possibly even spouses of their teachers. As administrators we deal with too 

many of the negative things that we need to intentionally focus on the positive and we have 

a multitude of great students, staff members and things going on at Cozad Schools. 

 

On Wednesday the 18th Police Chief Mark Montgomery will be speaking to the staff about 

an upcoming in-service that we will be hosting in conjunction with the Cozad Police 

Department. We are bringing in a speaker that Mark and John listened to at a recent 

training and were really impressed with his presentation dealing with what our kids are 

doing and watching on their devices.  This will be held on a day that is scheduled to be a 

day off for all staff. We are going to allow staff to either work on the January in-service 

date or the February date. State wrestling and cheerleading is on the Feb. date, thus some 

staff will not be able to attend in Feb. 

 

We had the pre-bid meeting with contractors on Thursday the 5th.   Derek was pleased 

with the turnout and hopes to have several competitive bids. The bid opening will be at the 

district office at 2:00 on Thursday December 19th. 

5. CONSENT AGENDA 

Motion to approve the consent agenda, as presented Passed with a motion by Ann 

Burkholder and a second by John Peden. 

Joel Carlson: Nay, Judy Eggleston: Nay, Ann Burkholder: Yea, John Peden: Yea, Michele 

Starman: Yea 

Yea: 3, Nay: 2 

5.1. Approval of the Minutes of Previous Meeting(s) 

 

 Minutes from the November 6, 2019 Board of Education Board Retreat 

 Minutes from the November 11, 2019 Board of Education Regular Meeting 

 Minutes from the November 14, 2019 Board of Education Special Meeting 

 Minutes from the December 10, 2019 Board of Education Special Meeting 

 

5.2. Congratulations, Condolences, Correspondences 

Condolences to Kim and John Smock on the loss of Kim's mother, Barb Anderson. 

Condolences to Pam Laird on the loss of her mother, Verda M Gibbens. 

Congratulations to Drew and Kasey Danielson on the birth of their daughter, 

Kamrey Danielson. 

 

Condolences to Dawn Beans on the loss of her father, Oran Smock. 

5.3. Classified Resignations 

Lucas Everett, 8th Grade Boys Basketball Assistant Coach, effective 10.28.2019 

Christina Perez, Afterzone Para, effective 12.20.2019 



Kristin Ahlenstorf, Elementary TLC Para, effective 12.20.2019 

Neleigh Niles, HS Volleyball Coach, effective 12.16.2019 

Hannah Gilg, HS Volleyball Assistant Coach, effective 12.16.2019 

Stephanie Rush, HS Volleyball Assistant Coach, effective 12.16.2019 

 
5.4. Classified Hires 

Jared Crick- 8th Grade Boys Basketball Assistant Coach, effective 11.15.2019 

5.5. Salary Advancement Applications 

Laura Johnson, Baker University, Teaching Mental Toughness and GRIT in students, 3 hours 

Laura Johnson, Baker University, Teaching Multi-sensory Instruction, 3 hours 

5.6. Local Substitute Teaching Permit 

Approving the Local Substitute Teaching Permit for Paul Pack 

 

Approving the Local Substitute Teaching Permit for Neleigh Niles 

5.7. Standing Reports 

5.7.1. Sub Reports 

5.7.2. Bus Route Averages 

5.7.3. Nutrition Services SNP Claim for Reimbursement Summary 

6. Approval of Payment of $50,169.58 to ETI from Building Fund 

Motion to approve payment of $50,169.61 to ETI from the Building Fund Passed with a 

motion by Judy Eggleston and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, John Peden: Yea, Michele 

Starman: Yea 

Yea: 5, Nay: 0 

$30,098.97- Construction Documents, 11/06/2019 

$20,070.61- Construction Documents, 12/06/2019 
 

$50,169.58 TOTAL 

7. FINANCIAL REPORTS AND CLAIMS 

Motion to approve the financial report as presented, including monthly expenditures, which 

reflects the current financial standing of the District. Passed with a motion by John Peden 

and a second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, John Peden: Yea, Michele 

Starman: Yea 

Yea: 5, Nay: 0 

7.1. District Treasurer's Report 

7.2. District Financial Report 

7.3. Check Journal General Fund 



Payroll: $819,649.67 

AP: $144,356.49 

TOTAL: $ 964,006.16 

7.4. Check Journal Lunch Fund 

AP: $55,269.67 

TOTAL: $55, 269.67 

7.5. Activities Financial Report 

7.6. Activities Check Journal 

7.7. Activity Fund Accounts Verifications 

7.8. Bond Fund 

7.9. Building Fund 

7.10. General Fund 

7.11. Depreciation Fund 

7.12. Employee Benefit 

7.13. Student Fees 

7.14. Standing Financial Reports 

7.14.1. Bond Fund Taxes Report 

7.14.2. Building Fund Taxes Report 

7.14.3. General Fund Taxes Report 

8. Approval of Cozad Community Schools Board of Education Letter to Nebraska 

Department of Education of Response to Compliance in Audit 

Motion to approve letter to Nebraska Department of Education of Response to Compliance 

in Audit Passed with a motion by John Peden and a second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, John Peden: Yea, Michele 

Starman: Yea 

Yea: 5, Nay: 0 

9. Accept Resignation and Authorize Execution of Resignation Agreement 

Motion to approve the resignation of Craig McCurry and to authorize Superintendent 

Wymore to execute the resignation agreement Passed with a motion by Joel Carlson and a 

second by Judy Eggleston. 

John Peden: Nay, Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, Michele 

Starman: Yea 

Yea: 4, Nay: 1 

10. Discuss, Consider and Take Action 2019-2020 Multi-Cultural Plan 

Per Title 92, the Board of Education must review and approve the district's Multicultural 

Education Program Implementation Plan annually. 

11. Discuss, Consider and Take Action Proposal for Asbestos Removal 



Motion to approve proposal from Bockmann, Inc. Passed with a motion by John Peden and 

a second by Joel Carlson. 

Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, John Peden: Yea, Michele 

Starman: Yea 

Yea: 5, Nay: 0 
Cozad High School Boiler Room Phase 2- $15,710.00 

Cozad High School Boiler Room Phase 1 & 2- $47,600.00 

High School Auditorium ( Base Proposal)- $8,970.00 

Auditorium Ceiling SanAir Testing- $40.00 

CHS Various Locations (Base Proposal) - $4,790.00 
TOTAL $77,110.00 

12. Discuss, Consider and Take Action Bus Bids 

Motion to proceed with the bus bid from Blue Bird Passed with a motion by Ann 

Burkholder and a second by John Peden. 

Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, John Peden: Yea, Michele 

Starman: Yea 

Yea: 5, Nay: 0 

13. Discuss, Consider and Take Action Buy Your Own Device Program 

Program allows certified staff to purchase their own computer and the school district will 

reimburse the staff member for that computer. 

The program was created in 2014 by Dave Evertson and Patty Wolfe when CCS was switching 

to PCs. This incentive was to help teachers who preferred Macs over PCs. They would be 

reimbursed $500 a year up to $1500. 

 

No action was taken because the board decided to proceed with the Buy Your Own Device 

Program. 

14. Discuss School Resource Officer for Cozad Community Schools 

It was discussed the positive reinforcement that would be produced to have a resource officer 

interacting with students daily in our school system. Board members were going to take steps to 

see what needs to be done next. 

15. HVAC Project Update 

Building Committee December 19, 2019 at 2pm for bids. 

16. Executive Session- Negotiations 

Motion to enter into executive session to discuss negotiations at 8:25pm Passed with a 

motion by John Peden and a second by Judy Eggleston. 

Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, John Peden: Yea, Michele 

Starman: Yea 

Yea: 5, Nay: 0 

Ended session at 8:33pm 

17. Closed Session- Superintendent Evaluation 

Motion to enter into closed session to discuss the Superintendent Evaluation at 8:33pm 

Passed with a motion by John Peden and a second by Ann Burkholder. 



Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, John Peden: Yea, Michele 

Starman: Yea 

Yea: 5, Nay: 0 

Board members were provided with an evaluation tool during the November regular board 

meeting to complete their individual evaluation of the Superintendent. These individual 

evaluations were compiled for the final evaluation to be presented to the Superintendent. The 

Superintendent job description was attached for guidance during the evaluation process. 

Ended Session at 8:58pm  

18. AGENDA SETTING AND FUTURE MEETINGS 

 

 January 13th, 2020, Board of Education Regular Meeting at 7pm 

 February 10th, 2020, Board of Education Regular Meeting at 7pm 

 

19. ADJOURNMENT 

Motion to adjourn the meeting at 8:59pm Passed with a motion by John Peden and a second 

by Judy Eggleston. 

Ann Burkholder: Yea, Joel Carlson: Yea, Judy Eggleston: Yea, John Peden: Yea, Michele 

Starman: Yea 

Yea: 5, Nay: 0 

* Closed Session: If, during the course of the meeting, discussion of any item on the agenda 

should be held in a closed meeting, the board will conduct a closed meeting in accordance with 

the Nebraska Open Meetings Law. 

**Sequence of Agenda: The sequence of agenda topics is subject to change at the discretion of 

the board.  Please arrive at the beginning of the meeting. 

***Action Item:  The board reserves the right to take action on any item on the board agenda. 

 
The meeting was adjourned at 8:59 PM. 

 
Mr. Ron Wymore, Superintendent 

Cozad Community Schools District No. 11 





AUG SEP OCT NOV DEC JAN FEB MAR APR MAY
24.75 24.75 30.61 33.18 30.27 143.56
18.38 22.47 29.52 31.59 31.40 133.36
40.25 37.11 33.71 31.53 33.53 176.13
83.38 84.33 93.84 96.30 95.20 0.00 0.00 0.00 0.00 0.00 453.05
14.75 15.42 17.57 20.59 17.86 86.19

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY
463 1560 1798 1432 1297 6550
493 1666 1539 1205 1065 5968
721 1166 1552 1245 1137 5821

1677 4392 4889 3882 3499 0 0 0 0 0 18339
157 524 566 464 368 2079

1834 4916 5455 4346 3867 0 0 0 0 0 20418

South/In Town

Average Students Riding Route Bus Per Day 
2019-2020

ROUTE MONTH TOTAL

TOTAL MILES (with SpEd)

Northeast
North/Northwest/In Town
TOTAL AVERAGE
SpEd

South/In Town
Northeast
North/Northwest/In Town
TOTAL MILES
SpEd

MONTH TOTAL

Total Mileage of Bus Routes
2019-2020

ROUTE
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