
GIPS BOE Retreat 

Monday, December 4, 2017 6:30 PM 

Hotel Grand Conference Center  

 

 

1. OPENING 

2. ATTENDANCE 

3. TOPICS TO BE DISCUSSED 

3.1. Welcome / Overview 

Speaker(s): Dr. Grover 

3.2. The Perils and Promises of Second-Order Change 

Speaker(s): Dr. Dexter 

3.3. Enrollment - History / Future Projections 

Speaker(s): Dr. Dexter 

3.4. State of Accountability 

Speaker(s): Dr. McDowell 

3.5. Data Rounds 

Speaker(s): Dr. Palmer 

3.6. Budget 

Speaker(s): Mr. Harden 

3.7. Ten Year Facilities Planning 

Speaker(s): Mr. Harden 

3.8. Academies of Grand Island Senior High 

Speaker(s): Dr. McDowell 

3.9. Strategic Plan 

Speaker(s): Mrs. Worthington 

4. NOTIFICATION OF UPCOMING BOARD MEETINGS 

5. ADJOURNMENT 


