GIPS BOE Retreat
Saturday, April 18, 2015 8:00 AM
Riverside Golf Club - Meeting Room

1. OPENING - 8 A.M. Coffee
Speaker(s):

2. ATTENDANCE
3. REFLECTION ON FRIDAY EVENING - 8:30 AM to 9 AM
4. DISCUSSION - WHAT DO WE LOOK LIKE IN 3, 4,5 YEARS? - 9 AM TO 10:30 AM
5. DISCUSSION - 2015 - 2017 BOE GOALS. - 10:30 AM TO 12:00 PM
6. BREAK FOR LUNCH - 12:00 PM TO 1:00 PM
7. RECAP - 1:00 PM TO 1:30 pm
8. NOTIFICATION OF UPCOMING BOARD MEETINGS
8.1. May 14, 2015 - Regular Meeting - 6:30 PM
9. ADJOURNMENT



