Board Retreat 2017

Thursday, July 6, 2017 5:30 PM
Dusters Restaurant, 2804 13th Street,
Columbus, NE 68601

2508 27th Street

Columbus, NE 68601

I. Board Meeting

L.A. Call to Order

1.B. Roll Call of Board

I.C. Pledge of Allegiance

I.D. Notice of Open Meeting Posted

I.D.1. President insures all can hear proceedings

LE. Mission Statement

L.F. Opportunity for Public to be Heard



I.G. Board Special Functions

1.G.1. 6:00 Board Norms

1.G.2. 6:10 Board Evaluation

1.G.2.1. Board Self Assessment

[.G.3. 6:30 NASB

1.G.3.1. Board Operations

1.G.3.2. Board Governance Standards

1.G.3.3. Board/Superintendent Relations

1.G.4. 8:00 Strategic Plan

1.G.4.1. Facility



1.G.4.2. Social - Emotional

1.G.4.3. Academics

1.G.5. 8:30 Mission Statement

1.G.6. 8:45 Board Goals

IL. 9:15 Adjourn



