
Board of Education Regular Meeting 
Monday, March 11, 2019 7:00 PM

District Office
410 South St

Seward, NE 68434

Agenda

1. Preliminary Procedures
1. Call meeting to order & announce Open Meetings Act is Posted
2. Public Notice as publicized per board policy
3. Roll Call

1. Action to excuse board members if necessary
4. Pledge of Allegiance
5. Mission Statement: The School District of Seward, in cooperation with parents and 

community, affirms that all students will have the skills to become productive and 
contributing members of a global community. The district is committed to 
development of each student academically, emotionally, socially and physically.

6. Approval of Agenda
2. Public Forum: (The Board President reserves the right to place time limits on individuals 

and topics.)
1. Public Forum on Agenda Items: This is your opportunity to speak to items on the 

agenda. If you are not a part of the presentation of the agenda item you need to speak 
now. Thank you for your participation.

2. Public Forum on Any Topic: This is your opportunity to speak to any topic concerning 
the school district. Since it is not an agenda item the board cannot discuss or take 
action at this time on the matter. Future discussion can be requested as an agenda 
item. Thank you for your participation.

3. Reports
1. Administrator Reports
2. Student Board Report 
3. Superintendent's Report 
4. 2018-2019 Multicultural Report 

4. Discussion Items
1. E-Rate Discussion 
2. External Team Review of Seward Public Schools 

5. Old Business
6. New Business

1. District Strategic Plan 2019-2024
2. Welding Stations 
3. Bus Maintenance Facility 
4. Gym Bleacher Bids 
5. Snow Days

7. Personnel 
1. New High School English Teacher 
2. New High School English Teacher 
3. New High School Math Teacher 



4. Resignation of Deb Snell 
5. Resignation of Donna Maly 

8. Future Agenda Items
9. Consent Agenda

1. Approval of Minutes
2. Approval of Financial Reports

1. Treasurer
2. Budget
3. Activities
4. Athletic

3. Approval of Claims
1. General Fund

4. Approval of Consent Agenda
10. Adjournment













NASB	Monthly	Update	for	Board	Meetings	

Agenda	Item:		MARCH	2019	

	
“NASB	Update”	

Welcome	to	March.		The	Legislature	is	over	one-third	of	the	way	through,	with	MANY	of	your	peer	
board	members	coming	to	Lincoln	to	testify	on	various	bills.		Thanks	too,	to	all	of	the	districts	who	have	
sent	letters	or	contacted	Senators	on	bills,	specifically	as	it	relates	to	school	spending.		Your	
engagement,	large	or	small,	has	an	impact.			

To	stay	up	to	speed	on	all	bills,	most	of	which	have	constant	movement,	bookmark	“Bills	to	Follow”	at	
www.NASBonline.org	

https://nasb.enviseams.com/legislative-bills	

It	is	important	to	know	how	each	specific	bill	impacts	your	specific	district	and	community	in	both	the	
short	term,	and	long	term.		Please	let	NASB	know	how	we	can	help.			

	

February	saw	both	the	Budget	&	Finance	Workshops,	and	the	annual	President’s	Retreat.		Great	
attendance	and	engagement	for	all,	thanks	to	those	who	were	able	to	attend.			

In	March,	NASB	will	be:	

• Conducting	the	NAEP	State	Convention	(March	26-27	in	Grand	Island)	
• Attending	the	NSBA	Annual	Conference	(March	30	-	April	1	in	Philadelphia)	
• Hosting	Spring	Legal	Workshops	(April	16	–	Gering,	April	17	–	North	Platte,	April	24	–	La	Vista)	

You	can	learn	more,	and	register	for	the	above	events	at	www.NASBonline.org	

	
Stay	engaged	online	at	www.NASBonline.org		

Follow	NASB	on	twitter	at	www.twitter.com/NASBonline	using	the	hashtag	#liveNASB	

To	see	a	quick	glimpse	at	the	various	items	the	NASB	is	involved	in,	check	out	pages	10	&	11	each	month	
in	the	Board	Notes	newsletter	for	“This	Month	In	…”		To	access	the	latest	newsletter,	click	here:		

http://members.nasbonline.org/index.php/news-resources/board-notes		

Thanks	for	all	you	do	for	your	board,	your	community	and	the	entire	state	by	serving	public	education	in	
Nebraska.	



SCHOOL DISTRICT OF SEWARD BOARD REPORT 
March 11, 2019 

Jessica Dominy, Principal 
Seward Elementary School 

  
ENROLLMENT​ AS OF March 4, 2019: 
·​       ​Preschool – 43 
·​       ​Kindergarten – 97 
·​       ​Grade 1 – 82 
·​       ​Grade 2 – 105 
·​       ​Grade 3 – 89 
·​       ​Grade 4 – 92 
·​       ​TOTAL:  508 
  
UPCOMING SEWARD ELEMENTARY ACTIVITIES 

● Monday, March 11th:  No School - Staff Development Day 
● Thursday, March 14th:  Kindergarten Parent Meeting, 7:00 PM in Commons 
● Friday, March 15th:  Kindergarten Round Up 9:00 - 10:30 AM (No School for Current 

Kindergarteners) 
● Tuesday, March 19th:  2nd Grade Music Program, 7:00 PM @ HS Theater 
● Thursday, March 21st:  Preschool Family Night 
● Friday, March 22nd:  Tweet Time 
● Saturday, March 23rd:  Reading Classic Competition @ SES 
● Monday, March 25th:  PTO Meeting at 7:00 PM in Room 110 
● April 2nd - April 18th:  NSCAS Assessment (3rd and 4th Grades - Reading and Math) 

 
  
3rd Grade Wax Museum: 
The 3rd Grade Wax Museum took place on February 21st at SES.  It was an amazing evening 
filled with historical figures!  Students researched someone from history, wrote a biography of 
that person, created a project board, and “turned into” that person at the Wax Museum. 
Students also practice public speaking at the Wax Museum, as they recite speeches throughout 
the evening.  A huge thank you goes out to the 3rd grade teachers, students, and parents who 
made this night possible!  
 
Instructional Rounds: 
On February 19th and 21st, teachers participated in instructional rounds at SES.  Instructional 
rounds occur when teachers go into classrooms to learn from their peers.  At our last PLC 
meetings, we discussed our instructional model and narrowed down our focus for instructional 
rounds, based on the needs of each individual team.  Some teams decided to focus on learning 
engagement strategies, some want to focus on reviewing content, etc.  We want this time to be 
beneficial and focused for each team so they are learning what they feel they want to improve 
upon.  This year, we decided to do rounds a bit differently.  Teachers were able to observe their 



same grade peers teach reading or math.  The time was very valuable and teachers seemed to 
like the format more that when they visited other grade levels. 
 
Summative Evaluations: 
During the month of March, I will be meeting with teachers who are in their summative year to 
discuss their summative evaluation.  Teachers who are in their first three years at SPS, and 
teachers in their 3rd step of the evaluation process will have summative evaluations.  The 
conversations that happen during summatives are productive and valuable.  I look forward to 
beginning the summative evaluations soon!  
 
NSCAS Assessment: 
April begins assessment season across the state of Nebraska, so our 3rd and 4th graders are 
gearing up so they are ready.  To prepare for state testing, we believe our reading, writing, and 
math curriculums are rigorous enough.  We follow our curriculum for each subject area, and 
sprinkle in some review for skills when needed.  Students are beginning to work on practice 
assessments to prepare for the format of NSCAS.  They will also practice questions that will be 
similar to those they may see on the NSCAS assessment (similar format and wording). 
Students will also work on goal setting for the NSCAS test, focusing on effort.  
 
2019-2020 Kindergarten: 
We are currently sitting at 78 kindergarten students for the 19-20 school year.  I still anticipate 
more coming who have not registered.  Kindergarten Round Up is on Friday, March 15th from 
9:00 - 10:30 AM and the Kindergarten Parent Meeting is on Thursday, March 14th at 7:00 PM.  
  
Thank you, 
  
Jessica Dominy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Board	of	Education	Report	
Seward	Middle	School	‐		Kirk	J.	Gottschalk	

11	March,	2019	
 
1.		Middle	School	Activities:	

18	March	‐	Track	and	Field	Practice	Begins.	
19	March	–	HAL	Group	to	York	Science	Fair	
21	March	–	Crete	Band	Contest,	1900	hrs.	(7	p.m.).	
23	March	–	Reading	Classic	competition	at	Seward	Elem.	School	
26	March	–	7/8	School	Musical,	1900	hrs.	(7:00	pm.)	
3	April	‐	8th	Grade	Quiz	Bowl	Competition,	Seward	Civic	Center		

	 5	April	–	Meridian	Honor	band	(7/8	grade	students),	1200	hrs.	(12:00	p.m.).	
	 	
2.		Happenings	at	the	Middle	School:	
	 A.	4H	After	School	Clubs,	none	at	this	time.	
	 B.		School	Musical.		For	several	years	Mrs.	Bisbee	and	Mrs.	Wehrbein	have	
been	putting	on	a	7/8	grade	musical	and	have	put	together	some	tremendous	
performances.		This	year	it’s	titled,	‘Alice	in	Wonderland,	Jr.’	The	only	public	
performance	is	Tuesday	night,	26	March	at	1900	hrs.	(7:00	pm).	
	 	
3.		State	Testing.		Window	for	state	testing	opens	towards	the	end	of	this	month	(18	
March).		Schedules	have	been	set	to	facilitate	this	test.		In	addition,	our	norm	
referenced	NWEA	test	for	all	grades	will	be	implemented	in	mid	April	and	early	May.	
	
4.		Boys	basketball	Seasons	finished.	Our	7th	and	8th	grade	boy’s	basketball	seasons	
were	completed	on	19	February	just	before	the	snow	hit.		The	8th	grade	boys	were	a	
combined	22‐3	this	year.		The	A	Team	was	8‐1,	B	Team	9‐0	and	C	Team	5‐2.		The	7th	
grade	combined	record	was	16‐9	with	A	&	B	Teams	both	going	7‐2	and	the	C	Team	
finishing	2‐5.		A	great	season	for	the	boys.	
	
5.  Middle School Skills USA Conference.  On 1 March, we had 18 middle school 
students compete at the State Middle School East SkillsUSA Conference in Omaha. 
Medalists at the competition were: 
Opening and Closing Ceremonies: 1st Place, Rachel Runyan, Audrey Dobesh, Madison 
Dominy, Karnie Gottschalk, Rachel Kuss, Noah Fields and Tanner Todd 
Prepared Speech: 1st Rachel Runyan, 3rd Karnie Gottschalk  
Power Point Presentation: 3rd Madison Dominy and Rachel Kuss 
Mouse Trap Tractor Pull: 1st Kalen Knott, 3rd Zack Vrbka 

Mouse Trap Speed Race: 1st Jaci Hinrichs, 2nd Elianah Wunderlich 
 
 
 



Seward Public Schools 
Seward High School March 2019 Board Report 
 

Registration and Scheduling:  

The course registration process was completed during the month of January and February with 
students entering their course selections online February.  We have since been working to prepare 
for the scheduling process by determining the number of sections we will offer of each course and 
by preparing the scheduling board.  A major focal point of the scheduling process moving forward 
will be to maximize the requests of our students within our staffing constraints. 

A special thank you to our counselors, teachers, and ESU PowerSchool support staff for their work 
as we have moved through this process.  We will use the remainder of the spring to build the 
schedule and should have the process completed before end of the school year.  We plan to 
communicate next year’s schedule to students and staff before the end of the year similar to the 
2018-2019 timeline.  

 

Musical 

Seward High School is presenting “Newsies”  March 15th and 16th  at 7:00 p.m. and March 17th at 
2:00 p.m. Join us for great evening.  Tickets are available at the HS office and will also be available 
at the door. 

 

Safety Drills 

We had a safety drill (Lockdown) on March 7th, this is our second lockdown drill for the year.  We 
have conducted 7 out of the 10 mandatory fire drills and one tornado drill.    After each drill, The 
high school administrative team (principals, counselors, AD) debrief  and we always have some 
good conversations on some improvements and things that we do very well.  

We will have another Tornado and Safety Drill this spring along with the three additional fire drills 
required by law.  

 

Communication 
We are very proud of our Social Media Team as they continue to an excellent job of telling the SHS 
story.  This team of almost 30 students handles almost all of our online content creation. Five 
senior leaders including Social Media Interns, Bekah Klenke and Bryson Janosek, have presented at 
three major conferences and will present again at the NETA conference in Omaha on March 28th. 
The evolving Video Production Team has also contributed to this effort with pre-game theme 
videos and quarterly student highlight videos.  
 
P.R.I.D.E. Recognition Rally 
The next ​P.R.I.D.E. Recognition Rally​ is scheduled for March 15th from 9-10:00 a.m. Phil 
Friedrich will be the alumni speaker, and Ignite Nutrition is serving as the main sponsor. School 
Board members are always invited to join us!  
 
Activities Update: 

Congratulations to the ​Girls Basketball Team​ on a 20-5 record and a return trip to the State Tournament.  
Congratulations to the ​Boys Basketball Team​ on a 18-6 record and a district runner-up finish. 
Congratulations to ​five Seward High Wrestlers ​that qualified for the State Tournament. 



Currently, 207 student-athletes are out for a spring sport. 
 
 
Enrollment  
Grade Level Enrollment 

Grade 9 150 
Grade 10 125 
Grade 11 136 
Grade 12 106 

  
Total 517 

 
 
Important Dates: 

● Thursday, March 15​th​: End of 3​rd​ Term  
● Friday, March 15th: PRIDE Rally at 9:00am 
● Friday, March 15​th​ – Sunday, March 17th: SHS Musical  
● Tuesday, April 2nd-Big Deal Day (ACT Testing) 
● Saturday, April 27th: Junior/Senior Prom 
● Friday, May 3​th​: NHS Induction 
● Tuesday, May 7​th​: Honors Night  
● Wednesday, May 8​th​: Last Day for Senior Students 
● Sunday, May 12​th​: Graduation 

 
 
Respectfully Submitted, 
 
 
Scott Axt , Jill Johnson and John Moody 
 
 
 
 



School District of Seward  
Board Report 

 Connie Biaggio, Director of Special Services 
March 5th, 2019 

 
 
March has blown in with snow and cold but in the special services office activities are warming 
up as preparations for the 2019-2020 school year are beginning.  An example of such 
preparations is that purchase order requests for special education supplies and materials are 
due to me on March 15th. Other tasks that have been begun are the review of special education 
caseload numbers across grade levels and determination of the peers for our preschool classes.   
 
Looking forward also includes consideration of new ideas to build into programing of special 
services.  The recent visitations by staff and I to special education life skills programs at Millard 
Schools, LPS East High and LPS Mickle Middle School have supplied a list of several ideas that 
could impact learning opportunities for our students with significant disabilities. Sharing of the 
visitation observations and ideas will occur at a Life Skills committee meeting on March 18th 
and at a district wide special education staff meeting on March 25th. 
 
Fall of 2020 will also bring a major change to the special services office as Christine Towle, who 
is currently the administrative assistant for myself and Dr. Dominy, will be moving to the 
District Office to fill Kathy McLaughlin’s position following Kathy’s retirement. Applications 
are now being accepted for this position. Thankfully, Christine will still be in the district to help 
with the transition to new personnel.  
 
Change can be difficult and positive at the same time. One extremely positive change that has 
occurred this school year was the offering of a High Ability Learner Science Fair at Seward 
Middle School.  Thanks to the organizational and motivational efforts of Laura Trautman and 
Laurie Todd, 23 students from grades 5 thru 8 successfully presented their projects for judging 
on March 5th.   The judging team members included high school students, MS and HS teaching 
staff members, administrators, community representatives, Seward County extension 
personnel, a Concordia student and a retired staff member.  It’s fair to say that all judges were 
impressed with the students’ creativity of topics, quality of research and overall presentation of 
their studies.  The day concluded with an open house for family members, friends and 
community members and the formal presentation of participation medals and certificates to all 
students.  
 
Next for these HAL students is the opportunity for all of the eight grade science fair 
participants will compete in York, NE and all of the 6th, 7th and 8th grade students to compete 
for prizes at another event on March 29th at UNL. I look forward to sharing how our students’ 
projects were received at each of these events next month.   
 
Below you will find the monthly special services program counts. This month I have also 
provided an attachment regarding special education funding and the current year levels of 
local, state and federal funding. This flier is updated annually by the Nebraska Association of 



Special Education Supervisors and shared with all Nebraska Legislative members. I hand 
delivered a copy to Senator Kolterman in mid February.  
 
Respectfully submitted by Connie R. Biaggio, Director of Special Services.  
 
 

Special Program Enrollment Numbers 

Special Programs 6/4 9/5 10/1 11/5 12/3 1/4 2/4 3/4 
HAL  103 101 101 101 120 120 120 122 
ELL  9 9 9 8 8 7 7 6 
ELL Monitor                  9 7 7 7 7 5 5 7 
504 30 28 31 32 34 34 35 37 
Sixpence (SPS only) 20 19 19 19 19 21 22 23 
SPED Referral-Public                 
        0-3 6 3 3 2 2 1 1 0 
        3-5 2 3 4 7 3 2 5 6 
        School Age 0 3 8 11 12 7 5 9 
SPED                  
       Public:  PreK 0-3 19 12 12 17 16 16 15 15 
       PreK 3-5 29 25 25 25 29 32 33 34 
       PreK Peers* 22 26 26 26 26 26 27 27 
       School Age 195 211 205 210 211 217 212 213 
       Total Public 243 248 242 252 256 265 260 262 
SPED Referral-NP 0 3 1 2 2 4 4 5 
Non-Public:  PreK 3-5 0 0 0 0 0 0 0 0 
       School Age 29 23 24 24 28 28 28 28 
       Total Non-Public 29 23 24 24 28 28 28 28 
Grand Total SPED 272 271 266 276 284 293 288 290 
Title I: Public  37 0 35 39 38 22 28 28 
Title I: Non-Public 9 0 0 10 10 7 9 9 
Grand Total Title I 46 0 35 49 48 29 37 37 
Migrant                     0 0 0 0 0 0 0 0 
Immigrant       0 0 0 0 0 0 0 0 

 
 
 
 
 
 



NebĬaska's most at-Ĭisk students ĬeīuiĬe 
additional ĬesouĬces.

50% identified are students with 
significant disabilities

Special Education Funding

Local funds make up the 
difference
Special Education services are mandated by state 
and federal law, yet schools receive limited 
federal funding and the rate of reimbursement 
from the State of Nebraska for Special Education 
expenditures continues to decrease, currently at 
50%.  With local districts covering more and more 
of the costs, tough decisions must be made that 
can have a direct impact on programs offered 
to students with and without disabilities.

The intensity of needs for 
Nebraska students in Special 
Education continues to rise.
Over the past 1ċ years, there has been a dramatic shift, a 
ċČ% increase, in the number of students with more 
significant disabilities such as Autism, Emotional 
Disturbance, Other Health Impairments, and Traumatic 
Brain Injury.  These students require a greater level of 
resources to meet their complex needs.

Making education special.

An Affiliate of the Nebraska Council of School Administrators

Nebraska Association of Special Education Supervisors

Local State Federal

55%

60%

45%

40%

2016-2017

2010-2011

Birth to Age 5 Expenditures

School Age Expenditures

24%

6%

40%

44%

36%

50%

2016-2017

2010-2011

0%

0%



Local Spending Continues to Increase

Special Education-Below Age 5 Programs Grow

Ĉ0ćĎ-Ĉ0ćď
Of 5Ċ,ĉĊĈ Total Identified 

Students

Significant Disabilities are on the Rise

$18ĉ,ĉĊ9,ċ9ĉ

$Ĉ8Ć,Ċ1č,1ċČ

$1čċ,ĈĈ9,Ččċ

$Ĉ1Č,Ċ88,ċ89

$1Ĉ8,Ć9Č,ČĆČ

$Čč,ĈČ1,ċċĉ

2010 2017 2010 2017 2010 2017
Total Federal FundsTotal State FundsTotal Local Funds

Up 5ĉ% Up ĈĊ%

Down Ċč%

č-year Spending Trend 
to Fund Special 

Education Services

�8% ��%
Below Age ċ 

Children
Below Age ċ 
Expenditures

As districts have improved their 
identification processes for children 
below age ċ, expenditures for these 
programs and services have risen to 

$Č9,ĊĈĉ,9Ćĉ in the past č years. 
This increase of over $ćč million 

dollars in expenditures has occurred 
without contributions from the State of 
Nebraska for children with disabilities 

below age ċ.  

Ĉ00ĉ-Ĉ00Ċ
Of Ċ5,čď5 Total Identified 

Students

38%

��%

Students 
Identified 

with 
Significant 
Disabilities 

Students 
Identified 

with 
Significant 
Disabilities 

Over ďČ00 
More 
Students 
Being Served 
with 
Significant 
Disabilities

��,���

��,���

$Ĉ8Ć,Ċ1č,1ċČ 
 

Ĉ00ĉ-Ĉ00Ċ
Students

Ĉ0ćĎ-Ĉ0ćď
Students 



Frequently Asked Questions

What does federal law say about Special Education funding?

What does federal law 
say about Special 
Education services?

What is the impact of 
financial shortfalls?

What about services for children below age 5?

Nebraska children with disabilities and their families are eligible for services beginning at birth and early 
intervention services continue to soar as we work diligently to intervene as early as possible.  But only 
federal funds are available to help cover the costs for children with disabilities below age ċ.  Many 
school districts use a combination of IDEA Section Č11 and Č19 funding to cover the costs for infants, 
toddlers, and preschool children with disabilities.  However, this leaves little or no federal funds to meet 
the needs for school-age children.  Local school districts must make up the difference to provide quality 
programs for all Nebraska children with disabilities birth through age Ĉ1.    

The Individuals with Disabilities Act ıIDEAĲ was passed in 19čċ and implemented in 19čč as a funding 
bill, designed to 'supplement' state and local funds for students with disabilities.  State and local 
governments must provide funds to ensure a free and appropriate public education for all students 
with disabilities.  Revenue shortfalls negatively impact services but regardless of funding, local districts 
must assure that students with disabilities are financially supported in equivalent proportions to their 
non-disabled peers.  

Making education special.

NOT funding Special Education has a direct impact on programs for all Nebraska children.

The reality is that more 
students are eligible for 
Special Education and 
significant disabilities are on 
the rise.  It simply costs more 
to provide Special Education.  
Yet, revenues continue to 
decrease putting an even 
greater burden on school 
districts and forcing them to 
make difficult decisions to 
meet the needs of all children.

IDEA mandates services 
to all children with 
disabilities nationwide.  It 
governs how states and 
school districts provide 
early intervention to 
infants and toddlers 
ıIDEA Part CĲ as well as 
children and youth ages 
ĉ-Ĉ1 ıIDEA Part BĲ.  



Making education special.  

38%Special Education 
funded by the State 

State appropriations for 
Special Education 

reimbursement MUST 
increase

Local school districts already cover ċĆ% of the 
total Special Education expenditures.

Federal funds are limited and are frequently 
diverted to cover costs for children with disabilities 
below age ċ as there is no state funding available. 
These critical services for children below age ċ 
are required by state and federal law.

The percent of students with more significant 
disabilities continues to rise, and local school 
districts need even greater supports to meet the 
needs of these complex students.

The amount of general funds available to operate 
school districts is directly impacted by the level of 
Special Education funding from the state. Districts 
are forced to make difficult decisions to continue 
to provide quality programs for all Nebraska 
students.  

With the right resources, 
all children can learn.

Sources: 
 
Nebraska Department of 
Education & Nebraska 
Education Profile ıChild Count 
DataĲ
 
Nebraska Department of 
Education, Office of Special 
Education ıExpendituresĲ

Nebraska Association of Special Education Supervisors
Ċċċ South 11th Street, Suite A

Lincoln, NE Č8ċĆ8

MUST



 

SCHOOL	DISTRICT	OF	SEWARD 
410	South	Street 
Seward,	NE		68434 

Dr.	Matt	Dominy 
Director	of	Curriculum	and	Staff	

Development 
Phone:	(402)	643‐2941 
FAX:	(402)	643‐4986 

 
 
 
 
 
March 2019 Board Report for Curriculum and Staff Development 

 
 
Board Members, 
 
The External Visit and the District Strategic Plan have seemed to occupy the majority of my time 
this past month.  As these projects come to a close, I am excited about the future of Seward 
Public Schools.  We have so many great systems and structures in place as validated in our 
external visit report.  We also have opportunities to stay on a positive trajectory through the 
actions of our district strategic plan.   To borrow a line from the High School, I would say that “it 
is a good day to be a Jay!” 
 
Curriculum 
As you know, we will be looking at our health curriculum over the month of March and we will 
share our progress with you in the coming months.   We know that Social-Emotional health is a 
big part of our strategic plan and we will make this a priority in our health curriculum 
development.   We will also produce for the board our plan regarding Human Growth and 
Development, this can be a controversial area and we want you to be knowledgeable of our 
current practice as well as any suggested revisions.   
 
Instruction 
Our principals and new teachers are currently engaged in the summative evaluation process of 
our new evaluation model.   This is a comprehensive evaluation that includes ratings for each 
indicator within our model.   The principals will use evidence from informal and formal 
observations to make the ratings and will provide overall commendations and 
recommendations.  This process is more detailed then our former system, but it also gives us 
more opportunity to provide feedback and suggestions for growth targets the following year.  
 
Staff Development 
Our February staff development was devoted to developing our Site Plans based on the District 
Strategic Plan. The district plan is the overall plan that guides our district from Birth-21. The site 
plan is where the action gets done to meet the objectives of our district strategic plan. Our 
teachers and staff were charged to develop action plans that meet the strategies identified by 
site-based teams. The site based planning process allows us to give each staff member a voice 
in the strategic planning process and provides our district the opportunity to learn from the 
experiences and expertise of each of our staff members.  



 

 
Assessment 
Most of our high-stakes assessments will be given in April.   March is the time that all the 
planning is being done with making schedules, test sessions, adding accommodations, etc. The 
principals do a great job supporting testing in their buildings and making this process a priority in 
the months of March and April.     
 
Strategic Planning/ External Visit 
I will be presenting information this evening about our District Strategic Plan as well as the 
external visit findings. We have a great deal to celebrate, and I appreciate your support and 
participation in both the strategic plan and external visit!   
 
Thank you for your support! 
 
Dr. Matt Dominy  
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NEWSLETTERNEWSLETTERNEWSLETTERNEWSLETTERNEWSLETTERNEWSLETTERNEWSLETTERNEWSLETTERNEWSLETTERNEWSLETTERNEWSLETTERNEWSLETTER
A NEWSLETTER FOR THE STAFF BY DR. DOMINYA NEWSLETTER FOR THE STAFF BY DR. DOMINY

Intentionally Creating Moments
Every year my daughter Kennedy and I set a trap for the Leprechaun on St. Patrick's Day. We
have a discussion about what the leprechaun might be looking for on that day, and then we
brainstorm ideas to entice our leprechaun to the trap. We then discuss the actual trap and
have a blast coming up with ideas. We have tried a variety of traps including sticky tape on the
�oor, a box-trap held up by a stick, and a trap with two small ends that a leprechaun would
have to squeeze into. We then talk about what we would do if we actually caught the
leprechaun and most of the time Kennedy responds with- just get him out of the house!
 
Every year it is my job to check the trap before Kennedy is willing to come up and take a look
and every year the failure to land the leprechaun has been my fault. I have dropped traps,
slipped on the tape, and ran after the leprechaun to no avail. Every year, he drops his gold
chocolate coins and this seems to make my failure more tolerable to Kennedy!
 
The basis behind my story is to communicate that moments can be made, but you have to be
intentional about setting up these moments for your students. What do you want your
students to learn from the moment, what are the prerequisites to be ready for the moment,
how will you implement the steps necessary to achieve the moment? We are down to one
more quarter of the year, please think about the moment that students are going to take from
your classrooms for this school year.
 
Wish me luck that I don't mess up the trap this year!
 
Matt

The External Visit
I want to thank everyone for all of your efforts during our external visit. We had 7
administrators from Nebraska visit our schools and provide us feedback regarding our school
improvement process. We are proud of our commendations and we feel that the
recommendations �t well with what you have identi�ed in our new strategic plan.
 
Commendations:



Theme: Strategic Planning Process
Strategic Plan has become a living-breathing document of the district.
You have remained true to the strategic planning process and allowed it to focus your
work.
Strong community engagement and satisfaction from parents and Board of Education.
Teachers feel empowered and engaged in the progress of the strategic plan.
Invested signi�cant time and resources to meet the components of the strategic plan.

Theme: Focus on Instruction, Growth Mindset, and Professional Learning
There is a high level of trust, vulnerability, and growth mindset.
Systems, instructional, and relational leadership is evident across all levels of the
organization.
Belief in professional development, there is space and time to meet their goals.
High-level use of data to drive instruction and interventions.

Theme: Seward Public Schools Pride
Seward Public Schools PRIDE! Support for one another.
Caring for each other is apparent everywhere! #showupforeachother
Students feel a strong sense of belonging and genuine care from their teachers and staff

 
Recommendations
 

You’ve made an intentional move from iPads to Chromebooks. Examine the tools
available to you to create a vision for moving technology use forward.
We recognize that you have adopted a new teacher evaluation system. The next decisions
you make around implementation will be important.
Continually engage teachers in learning and implementing the components of the
instructional model.
In the new strategic plan, prioritize the high leverage practices that will move the district
to the next level in each goal area.
Research and expand instructional delivery systems to meet each student’s needs.

The Teacher Evaluation Model
This month our focus is on (2.4) Strategies that Appear in All Types of Lessons. This is a wide
indicator with many individual strategies underneath it. The evaluation model de�nes this
indicator as;
 
The teacher is able to identify and implement strategies that get students to interact with their
learning, review previous learning, and make connections and revisions to their learning.
 
Speci�cally, evaluators are looking for the following strategies:
 
Previewing Strategies
Highlighting Critical Information
Reviewing Content
Revising Knowledge
Re�ecting on Learning
Assigning Purposeful Homework



Elaborating on Information
Organizing Students to Interact
 
The teachers of Seward Public Schools identi�ed the following evidence related to this
indicator:
 
Teacher Evidence 

Teacher asks inferential questions, and encourage students to support their claims and
revise their conclusions.
Teacher has students explain how their understanding of the content has changed.
Teacher highlights critical information by pointing out what is important, and less
important, in the information presented.
Teachers provide students with a glimpse of the content the teacher is about to present.
Teacher assigns a well-crafted homework assignment that allows students to practice
and deepen their knowledge independently.
Teachers provide students with opportunities to revisit what they have previously learned.
Teachers will provide students with concrete opportunities to change, add to, and delete
from what they have previously learned.
Teachers will provide strategies for re�ecting on learning, not only focus students
attention on the content but also on themselves as learners.
Teachers organize students to interact in thoughtful ways that facilitate collaboration.

 
Student Evidence 

Students demonstrate a link between current and past learning.
Students are able to identify/prioritize important information.
Students re�ect on their learning that requires them to think about what they know, don’t
know, and what they need to do to �ll learning gaps.
Students work e�ciently in a variety of student groupings
Students can describe how the homework assignment will deepen their understanding of
informational content or help them practice a skill, strategy, or process.
Students re�ect on the nature of and justi�cation of their responses.



 Specific 

Scope 

 Sub-Total of 

Scope 

HARD COSTS 

Contractor Schedule of Values (SOV)

DIV SOV

I 1 GENERAL CONDITIONS - Fixed 32,692              32,692              

II 4 EARTHWORK/SITE DEMO/PREP 2,422                

III 13 CONCRETE 20,044              

IV 33 MASONRY - NOT USED -                       

V 41 METALS 950                   

VI 50 CARPENTRY 23,830              

VII 58 EXTERIOR WALL PROTECTION 27,944              

VIII 70 WINDOWS & DOORS 13,700              

IX 81 FINISHES 17,800              

X 104 SPECIALTIES - NOT USED $0

XI 122 EQUIPMENT - OWNER PROVIDED -                       

XII 131 FURNISHINGS - OWNER PROVIDED -                       

XIII 137 SPECIAL CONSTRUCION - NOT USED -                       

XIV 138 CONVEYING SYSTEMS - NOT USED -                       

XV 143 MECHANICAL 30,450              

XVI 166 ELECTRICAL 27,100              

SUBTOTAL SCOPE 196,932         

187 OWNERS CONTINGENCY 3% 5,907.95          

TOTAL SCOPE 202,840         

SEWARD - Bus Maintenance Facility
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1.	 Toll Free (USA) 1.800.341.0401 
Tel: +1.207.676.2271 ■ Fax: +1.207.676.2222 

info@husseyseating.com ■ www.husseyseating.com

1.	 183 Year History: Very few companies can say that they have been in continual operation for 183  
	 years. Since its founding in 1835, Hussey Seating company has been providing its customers with  
	 high quality products that are safe, smartly engineered and made to pass the test of time. 

2.	 Experience: Hussey Seating Company has been the market leader in the design, manufacture and  
	 installation of telescoping gymnasium bleachers since 1952. For over 65 years, bleachers have been  
	 our primary and most important focus.

3.	 Dealer Network: Hussey products are sold through an exclusive network of distributors. These  
	 independent companies are financially sound and are our local experts fluent with building codes,  
	 ADA compliance and other key technical details.

4.	 Certified Installers: Hussey Maxam bleachers must be erected by technicians who are factory  
	 trained and certified. This ensures that the product is installed to factory specifications which is  
	 critical in providing a safe installation.

5.	 Innovative Design: Unlike other bleachers, Maxam utilizes a slant frame understructure design that  
	 provides many structural benefits including uniform loading from deck to deck and simplified tension  
	 cross bracing. 

6.	 Quality of Materials: In bleacher design, structural weight is the enemy especially when considering  
	 floor loads and resilient surfaces. Hussey uses high tensile strength steel (versus commercial grade)  
	 so that our strength to weight ratio is maximized.

7.	 Continual Improvements: Rather than resting on our laurels, we continue to enhance the Maxam  
	 product with features like our Extreme Graphics package, auto rotating aisle rails, wireless controllers  
	 and other accessories to enhance the ownership, safety and fan experience. 

8.	 Independent Structural Load Test: The Hussey Maxam bleacher has been tested to 200% of  
	 design load by an independent structural engineering firm. A copy of this detailed and highly  
	 technical report is available upon request.

9.	 Warranty: Many claim to have the “best in the industry” but you’ll need a law degree and magnifying  
	 glasses to read the fine print. The Hussey warranty is simple: first five years, parts and labor are  
	 on us. Years 6 – 10, we will cover any deficient understructure parts and you provide the labor. It’s  
	 that simple. 

10.	Safety: Safety is our number one focus. With over 10-million Maxam seats installed since 2000,  
	 and many millions of various models installed prior to that, we are proud to say that we  
	 have never had a structural bleacher failure. 





Student Board Report for March​   by: Carson Core 
 

The winter sports season has officially wrapped up at Seward High 
School. The Boys Basketball team unfortunately ended their season at 
home with a devastating loss in the Sub-State Finals against Scottsbluff. 
The girls team also lost a close first round game at the NSAA State 
Basketball Tournament against Grand Island Northwest at the Bob 
Devaney Sports Center. Both Basketball teams had a great season and 
were lead by great Senior leaders that will be missed. The wrestling team 
also finished up their season at the NSAA State Wrestling meet in Omaha. 
The Bluejays qualified 5 wrestlers for the meet and came away with one 
state medal. Everyone wrestled well and the team finished 33rd overall in 
Class B. 

The Bluejay Leadership Team had a February meeting on the 12th.  
One thing the group looked at was new ways that we could upgrade our 
school and make it more appealing for our staff and fellow students. We as 
a group looked through multiple catalogs and magazines at furniture and 
other furnishing items that could help revamp our middle lobby and lunch 
room at Seward High School. The project is still in its early stages but we 
intend to continue talking about the project and hopefully find a good fit for 
our school!  

The Seward High Social Media Team will be back in action on March 
28th at the NETA Conference in Omaha at the CHI Health Center. They will 
be presenting on Class Intercom and the way we run and organize our 
social media accounts here at Seward High. 

FBLA held its 8th annual Dodgeball tournament Monday March 4th at 
7pm in the Seward High gym. It was a fun night of competition and 
everyone had a great time. There were 12 teams in the tournament who all 
paid $12 to enter and all the money raised was donated to the March of 
Dimes.  

 
 
 



 
 

 
 

 
 

 
 
 
 

 



Seward Public School District
410 South St.
Seward  Nebraska  68434

Project Proposal
Proposal Number CP113027

Proposal Type Owner

Date 3/8/2019

Project: Seward High School

10 Lincoln Street, Kansas City, KS  66103

Phone: 816-471-2929   Fax: 816-471-3001

Proposal For: Bleachers and Chair Platforms

Bid Date: 3/8/2019 8:00 AM

Architect:

Bleachers and Chair Platforms $54,218.61

We propose to furnish and install the following as manufactured by Hussey Seating Co. Inc. to 
include:

2- Banks of Hussey “Maxam 26” Bleachers

Bank A- “North Side”
• 6 Tiers
•  80’ long (w/ end rails both sides) x 9 5/8” rise x 26” row spacing

Bank B- “South Side”
• 4 Tiers
• 82’ Long (w/ end rails right side only) x 9 5/8” rise x 26” row spacing

Both Banks Include:
• 3 sections with 2 aisles
• 10” deep “Courtside” polymer seat- #289 Blue
• Plywood decking
• 10” rear filler
• Self-storing end rails
• Auto rotating aisle rails
• Front and intermediate steps 
• Hinged front aisle step
• T2 power frame (entire front row recoverable)
• PF1- Powered frame
• Power supply (by others)- 120/208V, 3 Phase, 60HZ.
• Pendant controls (2)

Gross seats= 528
Net seats= 480

5-year standard warranty.

We are looking forward to working with you on this project.

Project Total: $54,218.61

Page 1 of 2Carroll Seating Company



If you have any questions concerning our proposal, please contact me.

Mike Carroll
Carroll Seating, Inc
mcarroll@carrollseating.com

Page 2 of 2Carroll Seating Company
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February 20, 2019

Dr. Josh Fields, Superintendent
Seward Public Schools
410 South Street
Seward, NE 68434

RE:  Seward Public Schools - Bus Maintenance Facility Request For Proposal

Dear Dr. Josh Fields 

Thank you for the opportunity to provide our proposal for Design Build services on the Bus Maintenance Facility We are intimately 
familiar with projects that are similar in scope and we are proposing a team that is prepared to begin execution of our design and 
preparing a GMP for this project.  We know how important your school is to the community and would enjoy the opportunity to work 
with you.

As a complete architectural engineering and construction management service based company, our team is fully qualifi ed and 
experienced in all areas of the design, procurement and construction needs for your project. Our service will include full services of 
Design for the schematic design phase, design development, construction documents, and bidding phases. The construction services 
will include but not limited to; deliver your project on time and on-budget with the management, supervision, quality control, safety, 
etc. to attain a successful project for the students, end users, and taxpayers of 

As a current member of the Seward County Chambers, we are excited for this project.  We will bring you a product that you can be 
proud of for years to come as Seward has always been a leader and example of excellence in Nebraska.  We promise to deliver you 
the absolute best in buildings, at the lowest possible cost, on schedule, with the minimum amount of risk to you.  If you have any ques-
tions or comments regarding our proposal, please contact me directly.

Sincerely,

Mitch Holt
President
Genesis Contracting Group, LLC
404 Hill Street 
Lincoln, NE 68502
Phone: 402.791.0151
Fax: 402.791.5220 
mholt@genesiscontractinggroup.com

.

Seward Public Schools.
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F I R M  P E R S O N N E L ,  F I N A N C I A L  C A P A C I T Y,  &  C O S T  M A N A G E M E N T  

Describe the approach to insurance and bonding of subcontractors.

All of our subcontractors are fully insured to meet or exceed qualifi cations based upon on sub-contract agreements. Genesis 
Contracting’s approach to sub-contract bonding allows for the owner to accept or reject bonding of sub-contracts over $25,000. A 
typical bond rating for sub-contracts is .5% of the contract work. The bonding rate would be increased by each sub-contract that 
we feel would be required to provide such surety as per each scope determined.

FIRM’S FINANCIAL CAPACITY 

Describe the Design-Builder’s fi nancial capacity to perform the Project.

Genesis has the ability to provide the project with the capacity required to deliver completely to the  
References below indicate our capacity:

Accountant of Reference

Lutz
13616 California Street, Suite 300
Omaha, NE 68154
Shawn Wederquist

Bonding Reference

Gene Lilly Surety Bonds, Inc.
735 S. 56th Street
Lincoln, NE 68510
Thomas King

Bank of Reference

Great Western Bank
1235 N Street
Lincoln, NE 68508
Tom Sonderegger 

Seward School District.

1 l Genesis Contracting Group
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Our design team offers years of expertise in a broad range of projects. However, our practice is largely focused on educational 
facilities. Our project team will provide constant reviews from a constructability, durability and maintenance, quality assurance, 
building systems and sustainability standpoint.  These reviews will be completed not only by the project manager and site 
superintendent, but also by our in-house experts in each discipline, including our dedicated mechanical and electrical 
engineering team, our quality control team, our sustainability team and our safety team.  These reviews, by both those closest to the 
project and experts from outside the immediate project team, will ensure adequate crosschecking and analysis, ultimately 
guaranteeing a high-quality project. By this delivery method, it reduces the amount of warranty claims requested by the owner and 
surpasses the standard warranty durations.

E X P E R I E N C E  &  H I S T O R Y

Describe the Design-Builder’s history to provide and manage designers, labor, and personnel throughout the Project including design, construction and warranty 
periods.

Design-Builder Experience & History

Describe the Design-Builder’s history to complete projects within the specifi ed contract time.

Genesis has successfully coordinated and constructed fast tracked projects and recognizes the procurement process for long lead 
items. Our bid packages will be issued with this consideration to assure a consistent fl ow of construction activity to reduce the own-
er’s exposure to delay. Our contractor solicitation process will be coordinated through the use of the Critical Path Method “CPM” to 
assure availability and man power requirements.  

We also keep an open line of communication with the Design Team to enable the group to work diligently by simply discussing over 
the phone and follow up formally.  This involvement has saved schedule delays and project cost for the betterment of the Owner.

2 l Genesis Contracting Group

Construction requires a comprehensive approach to safety that takes into account all job site .  Our team considers no 
phase of the operation of greater importance than that of accident prevention.  To accomplish this objective, it is necessary that an 
effective safety and health policy, which is consistent with OSHA standards, be defi ned and enforced.  Our safety plan will be in addi-
tion to, and in excess, of the applicable provision of federal, state and municipal safety, health laws and building codes. 

Describe the Design-Builder’s safety program and history of safety.

activities



Identify the anticipated role of Design-Builder’s engaging in trade  in the market to support subcontractors.

We have the capability to self perform and will only self perform construction trade work when it is in the best interest of the proj-

ect, which means providing the best value.  The best value is based on a combination of price, schedule, quality assurance/quality 

control and safety factors.  We have the ability and the resources to pull from our long list of vendors in our data base to assure the 

project is not getting affected.

First, we take an active role in the early collaborations with ADA.  These early discussions help identify specifi c issues that could cause 

a Change Order Request (COR) during construction.  Second, we educate each subcontractor during the prequalifi cation process 

on their job and their specifi c role.  Changes in the fi eld can lead to unexpected delays and we have found that our ongoing weekly 

review metings with all trades have helped us avoid these items.    

If a project enhancement does arise, our team will evaluate the claim, and if deemed appropriate, assist in processing the request 

quickly and minimizing the effects to the project by submitting a change order to the project Owner and the design team for 

approval.  Upon approval, the Project Superintendent will be given the “go ahead” to proceed with the revisions.

Describe the approach to the site identifying any issues and potential solutions to mitigate the issues.

COST MANAGEMENT

3 l Genesis Contracting Group
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Provide a written statement of the proposed approach to the design and construction of the project, which shall include graphic materials illustrating the proposed 
approach to design and construction.

The Genesis and ADA team will be developing space planning with the administration and end user through the design 
development.  The programming stage has been completed by TCEP. The building  fairly basic in design. By working with the cli-
ent, we discover their needs, wants, challenges and opportunities. We build upon this understanding to create a distinct environment 
that is appropriate for its time, place and function. 

We will implement this in our design/schematic design phase of the project once a notice to proceed has been issued. During the 
schematic design process we encourage the collaboration with the end user, Administration and members of the school board to 
achieve the optimal design and value for the project.  One of our goals as a design team is to bring our experience and expertise 
together to achieve a safe and functional project. 

We are committing a team of construction and design professionals who are focused to work through the information, 
documentation, and knowledge that TCEP has gathered through the programming phase.  

Proposed Approach

D E S I G N  R E Q U I R E M E N T S ,  C R E AT I V I T Y,  C O N T E X T,  &  A P P R O A C H

Describe the approach to life-cycle cost evaluations and enhancements, including, but not limited to LED lighting, HVAC systems, insulation and materials, etc. that 
may provide the best value to the School District.

As we study system options for the facility design, we look at reliability, effi ciency, and quality, as well as cost effectiveness. The overall 
value of the 20+ year life of the systems is a combination of all of these things. A simple life-cycle cost appraisal for each system can 
be done by quantifying these factors. This is our typical approach when evaluating system options.

For example, often the lowest initial cost system has the highest operating cost and shortest life span. As systems become more 
complex, the initial cost will likely increase, but operating cost will decrease and life span will increase, which then provides overall 
life-cycle savings. During system selection, it is important to determine the initial budget and system effi ciency/maintenance 
requirements of the systems, as complex systems could require specialized and regular maintenance.

Describe the approach to code compliance. 

As we design the systems to the owners requirements, we verify that the existing and new systems meet the current adopted 
mechanical, plumbing, energy, electrical, fi re, and life safety codes, as well as indoor air quality standards. We don’t simply provide 
the minimum per the RFP, but go beyond to provide a building/system that exceeds code requirements and design standards.

4 l Genesis Contracting Group
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q u a l i t y,  p r o j e c t,  &  T E A M  M A N A G E M E N T
Provide the names and qualifi cations of the key personnel designated to each portion of the Project regarding responsibility, experience, expertise and efforts.

Genesis is committed to the team, its mission, and we are eager to join your team.  Our approach is totally transparent and we will 
work cooperatively throughout the different phases of the project. Our collaboration with ADA provides a sound and structural team 
that is eager to move forward.

Respectively, ADA have resulted in a notable record of successful projects and repeat clients. From innovative new designs to chal-
lenging renovations, ADA has mastered the details to create building success. ADA brings a diverse professional background and 
broad experience to all projects. They have applied thoughtful, professional creative design and construction management services, 
along with a focus on the highest level of client service, to projects ranging from small residential additions to multi-million dollar com-
mercial developments.

Through active collaboration, we will work with you to achieve your desired vision for this project.

Please refer to Appendix A for Personnel Bios that outline and meet all position requirements of the Agreement.

To ensure the safety of all parties, 

Internal Traffi c Control Plans (ITCP) will 

be utilized for the different phases of 

the project as site conditions change. 

Through establishing an initial ITCP and 

keeping it fl uid to refl ect current 

conditions, we can maintain the safety 

of those involved throughout the 

project. Please reference the 

accompanied checklist that establishes 

the initial parameters.

Provide a description of the approach to maintain the 
safety of the Design-Builder’s personnel, subcontractors, 
District’s students, staff and patrons of the facility and 
Project. 

Draw basic work area layout, which can be taken from project drawings or 

the traffi c control plan.

Plot where work activities will take place.

Plot the vehicles access points.

Identify where equipment will be backing and create pedestrian free zones.

Plot how workers will get to and from work areas.

Draw the traffi c fl ow for large equipment.

Determine the storage areas.

Plot how materials will get to and from staging areas.

Establish parking areas for workers and visitors.

Establish restroom break areas.

Plot utilities.

Write notes to explain the diagram and specify duties of personnel.

Write the vehicle speed limits.

3 l Genesis Contracting Group5 l Genesis Contracting Group
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P R O J E C T  S C H E D U L E
Project Schedule

Provide a detailed Project schedule (including subtasks as may be applicable) indicating the anticipated dates (or days from execution of contract) of the following: 

ID Task Name Duration Start Finish

1 SEWARD PUBLIC SCHOOLS 77 days Mon 3/4/19 Tue 6/18/19
2 Contract Negotiation / GMP 15 days Mon 3/4/19 Fri 3/22/19

3 Design and Construction Prep 20 days Mon 3/25/19 Fri 4/19/19

4 TOPO and Soil Testing 10 days Mon 3/4/19 Fri 3/15/19

5 Structural Package 10 days Mon 3/18/19 Fri 3/29/19

6 MEP Design 25 days Mon 3/18/19 Fri 4/19/19

7 Architectual Design 25 days Mon 3/25/19 Fri 4/26/19

8 Construction PHASE 1 day Mon 4/1/19 Mon 4/1/19

9 Footing and Foundation 10 days Tue 4/2/19 Mon 4/15/19

10 Exterior Envelope 40 days Tue 4/16/19 Mon 6/10/19

11 Remodel 25 days Tue 5/28/19 Mon 7/1/19

12 MEP Rough IN 15 days Tue 6/11/19 Mon 7/1/19

13 Finishes 15 days Tue 7/2/19 Mon 7/22/19

14 Site Paving / Walks 5 days Tue 7/2/19 Mon 7/8/19

15 Punchlist 5 days Tue 7/23/19 Mon 7/29/19

16 Project Completion 1 day Thu 8/1/19 Thu 8/1/19

3/3 3/10 3/17 3/24 3/31 4/7 4/14 4/21 4/28 5/5 5/12 5/19 5/26 6/2 6/9 6/16 6/23 6/30 7/7 7/14 7/21 7/28

March April May June July August

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

Page 1

Project: CPM Schedule

Date: Wed 2/20/19
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B O N D S  &  I N S U R A N C E
15.0 Bonds & Insurance

As a courtesy, please fi nd the attached certifi cate of general liability insurance that indicates existing coverage and can be 
increased to meet the needs of the contract when established.  No coverage terms were indicated in the design criteria.  Also 
included is a sample, draft copy of the Performance and Payment Bonds that will be executed in full upon Design-Builder selection.

7 l Genesis Contracting Group
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SEWARD
PUBLIC SCHOOLS 

Office / Project 
Management

Superintendent

Subcontractor / 

Vendor

Subcontractor / 

Vendor

Subcontractor / 

Vendor

Subcontractor / 

Vendor

Subcontractor / 

Vendor

Subcontractor / 

Vendor

Subcontractor / 

Vendor

TEAM ORGINIZATIONAL CHART
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a p p e n d i x  a
Employee Bios



M I T C H  H O LT

President/ Project Executive

E d u c at i o n
University of Nebraska-Kearney

BS Construction Management

T i m e  i n  I n d u s t r y

15+ Years

Mitch Holt is the President of Genesis Contracting Group and has over 15 years of experience serving in the 

construction industry.  Mitch started the fi rm with a solid foundation to allow for the company to be sustainable 

as they continue to grow as a working family.  His integrity, values, and level of commitment to the client are the 

fostering core of Genesis Contracting Group. 

Mitch has completed over 2 million square foot of new and renovated construction projects, managing over 307 

million dollars in contracts.  His comprehensive experience includes the collaboration between the owner/clients, 

design team, owner representatives, and implementation to the construction team of professionals.  An open and 

transparent approach will be delivered, moving through a project from the beginning to the end.

His responsibilities begin during preconstruction, where he coordinates all project services. He will conduct the 

value engineering and constructability reviews to attain optimum value from the budget. Mitch will assist in 

developing the project’s strategic plan with team members. During construction, he manages project costs, 

prepares cost control updates, approves billings and monitors meetings. He will ensure team members are kept 

updated promptly with the latest project information.

Mitch provides oversight with his expertise on projects to ensure that quality and commitments are being met 

throughout the project in the best interest of the Owner.

Lincoln East High School, Lincoln, NE

- 443,000 SF renovation & 7,200 SF addition
- Completed September 2010, $20.7 million.
Lincoln Northeast High School, Lincoln, NE

- 320,000 SF renovation & 48,270 SF addition
- Completed October 2009, $30.2 million.
Lincoln Southeast High School, Lincoln, NE

- 225,000 SF renovation and 45,000 SF addition
- Completed November 2008, $25.8 million.
Norris K-12 Campus Rebuild, Firth, NE

- 254,000 SF reconstruction
- Completed November 2005, $27.1 million.
Block 38 Parking Garage and Housing, Lincoln, NE

- 283,200 SF new mixed use
- Completed August 2012, $24.5 million.
4H/NIC Offi ce and Renovation, Lincoln, NE

- 180,000 SF new and renovated space to be
- Completed Spring 2014, $26 million.
Project Oscar, Lincoln, NE

- 83,000 SF new Class A offi ce space to be
- Completed summer 2014, $12 million. 
NIC – C.R.E.S. Project, Lincoln, NE

- Centralized Renewable Energy System
- Completed summer 2014, $12.2 million.

NIC – Life Science Collaboration

- Completed Summer 2015, $15.3 million
NIC – Greenhouse Innovation

- Completed Fall 2015, $35 million.
Council Bluffs Athletic Complex

- Completed Fall 2016, $3.2 million.
LPS – Northeast Fitness Center Addition

- Completed Fall 2016, $1.8 million
LPS – Operations Building Addition

- Completed Spring 2017, $75,000
Doane Summer Projects

- Completed Fall 2016, $704,000
Lutz Offi ce TI, Lincoln, NE

- Completed Fall 2016, $400,000
Auburn Memorial Library Addition

- Completed Spring 2017, $319,000
Jank Tri-Plex Condos, Seward, NE

 Completed Summer 2017, $375,000
Nebraska Department of Corrections Temp Building

- Completed Summer 2017, $1.3 million
LPS – LHS/LNE ITE Renovations

- Completed Summer 2017, $1 million
Fortigen Administration Building, Geneva, NE

- Completed Fall 2017, $558,500

P R O J E C T  E X P E R I E N C E



J a r e d  N a c k e

Superintendent

E d u c at i o n

University of Nebraska - Lincoln

Studied Construction Management

T i m e  i n  I n d u s t r y

15+ Years

T r a i n i n g

First Aide/CPR

AED

As Superintendent, Jared will be in involved with coordination between the Owner and 

Architect with support in the overall field supervision.  During construction, he will work 

alongside our field personnel to provide a support role on-site project supervision, gen-

eral labor, and will support the self-performed scope.

Jared’s strength at communicating every facet of construction has left a positive rela-

tionship with Owners and Architects.  He has experience as an operator of equipment, 

excavation/ backfill duties, finish carpentry as his vast experience, general layout of 

building corners, and management of each discipline.

UNL Champions Club

Memorial Stadium (West & North Additions)

Love Library Remodel (UNL City Campus)

UNL Student Housing

Northstar High School

Q Place Parking Garage

Bryan West Addition

P R O J E C T  E X P E R I E N C E

Goodrich Middle School Remodel

Anderson Ford Dealership (South Lincoln)

Army National Guard Readiness Center (Mead, NE)

UNL Outdoor Adventure Center (UNL City Campus)

Doane Summer Projects, Crete, NE
- Completed Fall 2016, $704,000

Lutz Offi ce TI, Lincoln, NE
- Completed Fall 2016, $400,000

Raymond Central School Addition
- Completed Summer 2017, $1million

North American Martyrs Library and Classroom Addition
-  Completed Fall 2018, $3 million



J u s t i n  M a h o n

Assistant Superintendent

E d u c at i o n
Peru State College
Bachelor of Business Administration
Management & Marketing

T i m e  i n  I n d u s t r y
3+ Years

T r a i n i n g
Safety OSHA 10-hour

As Assistant Superintendent, Justin will be in involved as necessary to provide 
assistance to Josh on any field supervision. During construction, he will work alongside 
Josh and Mitch to provide a support role with on-site project supervision, general labor, 
and will aide in the self-performed scope.

Justin has experience as an operator of equipment, concrete formwork, rough 
carpentry and management of individuals as in a supervisory position.

Residential Carpentry

Concrete Flatwork

Intern at Hausmann Construction

UNO Resident Building

P R O J E C T  E X P E R I E N C E

North American Martyrs School Addition

- 

Pleasant Dale Fire Station 
­ Completed Fall 2018, $450K

Electronic Contracting Addition
­ Completed Fall 2018, $500K

Peru State College ­ Foundation Renovation
­ Scheduled to be Completed Spring 2019, $120K

Completed Summer 2018, $2.9 million



P R O J E C T  E X P E R I E N C E

Genesis Contracting Group, LLC
Quality Construction Built on Integrity

John has vast experience in renovations, remodels and new construction. His project experience includes the 
Beatrice Public Schools special education remodel, the Nebraska Association of County Officials Office Expansion 
and Renovation, the Nebraska Department of Correctional  Services Double Y Building Entry Renovation, and the 
Helen Boosalis Indoor  Shooting Range. John is involved in many tenant finish remodels and private commercial 
projects.

John earned his Master of Architecture degree from the University of Nebraska and has several years of experience 
in the architectural profession. John enjoys all aspects of the construction process, and clients can put their trust in 
his expertise and guidance from design through construction.

John Hathaway
Principal|Project Manager

Professional Registration
Registered Architect:
Nebraska

Professional Affiliations
American Institute of Architects

PROJECT EXPERIENCE
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Regarding 004.01G5, “…An annual status report is provided to the local board of education.” 
Please list dates and activities for the school year 2018-2019 that have dealt with “studies 
relative to the culture, history, and contributions of African Americans, Hispanic Americans, 
Native Americans, Asian Americans and European Americans with special emphasis on human 
relations and sensitivity toward all races.” 
  

Early 
Childhood 
 
August/ 
September 

 
October  
 
 
November 
 
 
 
January 
 
 
 
February 
 
March 
 
 
May 
 
 
All Year 
 

  
  
 
Home visits to connect with families 

  “All About Me” Lessons on acceptance/diversity/our individuality 

 Fire Station Field Trip to build community awareness 
 Family Night 

Discussion of family traditions/celebrations of Thanksgiving and make 
some connections to the history of Thanksgiving and Native 
American culture 
 
Second Round Home visits to connect with families;; Grocery store 
field trip to build awareness of community; Martin Luther King, Jr. 
books available in classroom library 
 
Lessons about kindness 
 
St. Patrick’s Day books and activities that connect to Irish 
culture/heritage; Family Night 
 
Lessons and activities exploring Hispanic Heritage relating to Cinco 
De Mayo 
 
**Prepare foods from different cultures for snacks, discussing cultural 
diversity 
 
** Per ECERS requirements, each classroom has multi-cultural play 
materials (food, dolls, puzzles, books) 
 
**Teaching of social/emotional curriculum (Second Step) which 
addresses emotions, problem solving skills, differences in 
perspective. 
 
**Discussions of differing abilities/needs are on-going, students can 
be taught some signs to communicate with others 
 
** All units of study encourage acceptance and diversity, taught with 
the use of literature, art activities and discussion. 



 

  
 

Kindergarten 
  
August 
  
September 
October 
  
  
November 
  
  
December 
  
  
  
January 
  
February 
 
 
 
 
 
All Year 

  
 ​This is the Way I Go to School books. Discuss how lives change, 
and how children across the world go to school. 

 ​Down the Road book. Involves accepting differences (we use it 
within our apple unit). 

 ​“All About Me” literature unit. ​The Mixed Up Chameleon​ book: 
likenesses and differences. Talk about how we are each different 
and special, including our cultures and heritages; focus on 
accepting differences. 

 ​“The First Thanksgiving” literature unit. Thanksgiving activities and 
books, discuss story of first Thanksgiving with Pilgrims and Native 
Americans Watched a BrainPop Jr. informational video. 

 ​“Holidays Around the World” literature unit. Introduced different 
holidays celebrated by different cultures around the world and in 
the United States. Some holidays included: Christmas, Hanukkah, 
Kwanzaa, St.Nicholas Day. Watched a BrainPop Jr. informational 
video. 

 ​“Martin Luther King” literature unit. Read books and completed 
activities, include a BrainPop Jr. informational video. Talked about 
fairness, equality, and discrimination. 

 ​“President’s Day” literature unit, including books, activities, and 
BrainPop Jr. informational video. Discussed what led up to 
elections and who was/is able to vote. 

r ​Star of the week  

 
  
  

1​st​  Grade 
September 
 
 
October 
  
November 
  
 ​December 
 
January 
 
February  

  
  ​“All About Me”  
 Historical Biographies  
 
 Discuss our community and diversity 

 Native Americans-Pilgrims 
 

 ​Christmas traditions around the world and in our community 
 

 Rosa Parks- what she did to stand up for herself-wrote stories 
  ​Martin Luther King, Jr – read stories about their lives and 
contributions, made books 



 
 
 
March 
  
 
May 
  
 All Year 
  

 Multicultural Fair 

 St. Pat’s Day customs and traditions – Discussed holiday and read 
Irish folklore 

​Cinco De Mayo- Traditions of Mexico 
  

 Science, Social Studies, Sharing Discussion 

  

2nd Grade 
August 
 
 
September 
 
 
October 
 
 
November 
 
 
 
December 
 
 
January 
 
February 
 
 
 
March 
 
April 
 
May  

  
Beginning of the year differences 
The Twin Club 

The Strongest One 
 Social studies-Types of homes/communities 

Columbus Day 
Dear Juno,  

Veteran’s Day 
 One Good Turn Deserves Another, Rosa & Blanca,  
 Native Americans & Pilgrims-Social Studies 

 A Weed is a Flower-Story of George W. Carver 
 Social Studies- Traditions Around the World 

 Martin Luther King Jr. Activities 
Multicultural Fair 
 Celebrated Chinese New Year 
President’s Day 
The First Tortilla 

Birthday Basket for Tia 

Just Like Josh Gibson 

  

 
  
  



3​rd​ Grade 
August 
September 
 
October 
November 
 
 
 
December 
 
 
 
January 
 
February 
 
 
 
 
 
March 
 
 
April 
 
 
 
 
 
 
 
 
 
  

  
 ​Language Arts Story/Activities ​What About Me? ​(Middle Eastern 
culture) 

  ​Language Arts Story/Activities ​Kumak’s Fish ​ (Inuit culture) 
  ​Language Arts Story/Activities ​My Rows & Piles of Coins ​(African 
culture) 

 

Language Arts Story/Activities ​Pushing Up the Sky ​(Native American 
culture) Veterans’ Day 

Pilgrims, Thanksgiving:  Contribution of Europeans and Native 
Americans 

  ​Language Arts Story/Activities ​A Symphony of Whales ​(Russian 
culture)  

  Recognition of Martin Luther King Day 

  ​Language Arts Story/Activities ​Fly, Eagle, Fly ​(African culture) 
History Of Washington D.C. and U.S. Government:  Textbook and 
related activities, artwork, and writing 
Multicultural Fair by high school students (Various ethnic groups) 
Biography research and presentations of Historical Figures (Wax 
Museum)  

 ​Language Arts Story/Activities ​Suki’s Kimono ​(Japanese culture) 
Language Arts Story/Activities ​I Love Saturdays y Domingos ​(Spanish 
culture) 
Language Arts Story/Activities ​Good-Bye, 382 Shin Dang Dong 
(Korean culture) 
Language Arts Story/Activities ​Jalapeno Bagels ​(Mexican & Jewish 
culture)     Language Arts Story/Activities ​Me and Uncle Romie ​(African 
American culture) 
Language Arts Story/Activities ​Happy Birthday Mr. Kang ​(Chinese 
culture) 

 

 
  
  
 

4th Grade 
August 
 
 
September 
 

 
Lewis & Clark & Me - Native American 
The DINE - Native American 
 
From Spain to America - Hispanic 
Native Americans on the Plains 



 
 
October 
 
 
November 
 
 
December 
 
 
January 
 
 
 
 
February 
 
March 
 
 
 
 
April 
 
 
 
May 

Cesar Chavez - Hispanic 
 
Coyote School News - Hispanic 
Equality in American Schools - African American 
 
Adelina’s Whales - Native American Nonfiction 
Black Ensemble theater - African American 
 
En Cantado - Hispanic 
Underground Railroad - Social Studies 
 
Navajo Code Talkers - Native American 
Seeker of Knowledge - Egyptian 
Name cartouche 
Multicultural Fair 
 
Navajo Code Talkers 
 
Meet the Mayans - Native American 
Lost City - Hispanic 
Let’s Get to know the Incas - Native American 
Pompeii - Egyptian 
 
My Brother Martin - African / American Biography 
The Civil Rights Movement 
We Shall Overcome 
 
The Sauk & Fox - Native American 
Becoming a Melting Pot - Immigrants 
Jim Thorpe’s Great Path - Native American 

 
 

Music K-4 
  
  
  
  
  
  
  

Songs from different countries and cultures are taught as a regular part 
of the daily curriculum in music class.  Folk songs from England and 
Ireland make up a significant part of our vocal curriculum.  We also do 
folk dances from Russia and Australia. 
  
We also completed a unit of study on the music of Thailand during 
January  Students listened to different kinds of music from Thailand 
(Pop, Classical, Folk, Country, etc.) and compared them to our own 
music.  Each grade level learned to sing at least one song in the Thai 
language and one dance indigenous to Thailand.  Students in 2nd-4th 
Grade learned to play a song on the Thai classical xylophone, or Ranat. 
 
In addition to regular, everyday activities, a particular emphasis is placed 



on music significant to African American History in February.  This year, 
students sang “We Shall Overcome” and “Lift Every Voice”. 
 
Second Grade is performing a concert on March 19 featuring music from 
around the world.  We will perform songs from Israel, Jamaica, Mexico, 
Native American Heritage, Korea, Singapore, and Thailand. 
  

 

Counseling 
K-4 
  
 Health Unit 
  
  
  
  
 All year 

  
 
  
 During our health unit different types of meals are discussed. 
We talk about that although a meal might seem disgusting to us, 
in other countries it is viewed as normal and that we can 
sometimes learn from others about how to eat more healthy. 
 
During guidance class I use basic Spanish words to grow our 
students’ vocabularies. We also discuss that some students 
speak two languages at home and if they don’t know what I just 
said, ask a student who speaks Spanish at home for help. 
 
Each guidance unit has bibliotherapy books that I borrow from 
the school library to support our unit of study. There are books of 
different cultural backgrounds that support our present learning. 

K-4 
Elementary 
Library 

● Students are read books written and illustrated by authors 
and illustrators all around the world on a regular basis. 

● Author studies  
● Black History Month research library project 
● Students are exposed to multiple cultures and traditions 

throughout the school year through read alouds and 
websites. Especially around holidays.  

 
  
  

5​th​ Grade 
 
August 
 
September 
 
 

  
 
  
 First Americans- Native Americans 
  ​European and Hispanic Explorer’s Unit 

 
 European Colonization-New Colonies in U.S. 



October 
 
November 
 
 
 
 
 
December 
 
 
 
 
January 
 
 
 
 
February 
 
 
March 
 
 
 April 
 
 
May 

  ​European Pilgrims-New Colonies 
 New Spain - Hispanic Heritage 
 Satchel Paige-African American 
 Roberto Clemente-African American 
 Ten Mile Day-Chinese immigrants 
 ​At the Beach Abuelito’s Story-Hispanic American 
 Hold the Flag High-African American 
 The Ch’i-lin Purse-Asian American 
 The Story of Phan Ku-Asian American 
 A Summer’s Trade-Native American 
 

 ​Southern Colonies-Plantations an African Slave Issues 
 Follow the Drinking Gourd-underground railroad 
 French & Indian War-Native American’s role in war 
 ​Ruby Bridges (1​st​ African American girl to go to a non-segregated school) 
Goin’ Someplace Special-Historical Fiction-Civil Rights 

 ​Revolutionary War and the contributions of ethnic groups-African 
Americans to the War effort 

 Mahalia Jackson-African American 

 

 ​ The Stormi Giovanni Club-African American 
  Ghost Towns of the American West- Immigrants, various cultures 
 
 ​Pink and Say-Civil War-African Americans in the Civil War 

Civil War-slavery issues 
  ​Civil War-slavery issues-effects of the war on African Americans 
 Sweet Music in Harlem-African Americans 

 
  
  

6​th​ Grade 
  
  
  
  
  
  
  
  
  

 
  ​Mancala game 
  ​Roman, Egyptian math activities 
Each unit has at least one story and one activity emphasizing 
multiculturalism. Within each unit we emphasize tolerance of ideas , 
nationalities, and how the U.S. is a melting pot of all countries. 

  ​Ancient currency of other nations 
  ​Prehistoric People 
  ​Asian American-Generation difference 
  ​Native American coming of age traditions 
  ​Greek Myths 



  
  
  
  
  
  
  
 
December 
Feb./March 
 
August - May 
 
 
March/April 
April/May 
l 
  
August - May 
 
 
 
Sept./Oct. 

Units include: People-Customs-Traditions-“Gifts” 
  ​Ancient Egypt 
  ​Ancient Mesopotamia 
  ​Ancient Indus Valley 
  ​Ancient Chinese 
  ​Ancient Greece 
  ​Ancient Rome 
 Ancient America 

 ​Various reading passages that offer cultural 
backgrounds/events--all year 

 
Math Story Problems--All Year 

   ​Science World-various articles through year dealing w/scientific 
discoveries around world​   ​African American, Europeans, Asian and 
Hispanic 

  ​“The Color of Friendship”, African Americans 
  ​Frog and Toad Olympics-Asian Americans 
  ​Minorities in Science video 
  ​She’s Got It-women inventors video 
 Exit tickets about various Scientists throughout history and their 
backgrounds.  
 

  ​Outdoor education –Native American Theme +Dallas Chief Eagle, face 
painting dream catchers, hoop dancing, native American games and 
Cherokee writing. 

  ​Guest Speaker on Native Americans 
  ​Many multi-cultural stories in text series 
  ​Word etymology 

  

  

 
  
  

7​th​ Grade 
August 
March 
October 

  
  ​“Areas” in South America and Africa 
  ​3/5 compromise counting of slaves in population of a state 
  ​Black Women History in Math 



April 
August 
April 
  
Throughout 
the year 
October 
October 
March 
May 
April 
  
January 
  
  
February 
April 
September 
  
May 
  
  
May 
March 
April 
Aug-May 
April 
Feb-April 
May 
April 
Jan-March 
  
September 
  
August-Dec. 
Aug/Sept 
Feb/April 
February 
February 
February 
March 
February 
March 
March 
March 
April 

 
  ​Columbus/European Explorers Discussion 
  ​Crispus Attucks (Black hero of Boston Massacre) 
  ​Dealing with Latin America 
  ​Defining Science & Impact of Scientists long ago on today’s science 
  ​French & Indian War 
  ​French fur traders 
  ​Ghana patterns in clothing 
  ​Great Migration notes 
  ​Hispanic population in US 
  ​Irish— 
  ​Martin Luther King, Jr.  Discuss classroom materials that deal with King’s 
life and works. 

  ​Mayan cultural use of zero 
  ​Mendel and his study of Heredity 
  ​Mexican War (SW names, culture, food, etc) Texan Independence 
  ​Motive of European Explorers 
  ​Napoleon and Louisiana Purchase 
  ​Nebraska’s early inhabitants 
  ​New France—Fur trade 
  ​Numerical systems of other countries 
  ​Peoples of Various Biomes-Desert, Tundra, etc. 
  ​Pocahontas  
 

  ​Review test on first Americans 
  ​Sacagawea, Californians, Nez Perce’, Chinese Immigrants (presentation 
on each group) 

  ​Spoke diagram comparing North and South (slavery) 
  ​Stations on Native Americans 
 

  ​Various Scientists and their impact on the study of Human Anatomy 
–Pasteur, Drew, and others are specifically mentioned throughout this 
study. 

  ​Von Leevenhoek and the microscope 
  ​War with Barbary Pirates of North Africa 
  ​Poems by Black American  Poet Nikki Grimes 
  ​Poems by Native American Poet Joseph Bruchac 
  ​Poems by Black American poet Langston Hughes 
  ​“Song of the Trees” by Mildred Taylor (Black American) 
  ​“Fish Cheeks” by Amy Tan (Chinese American) 
  ​“Barrio Boy: by Ernesto Galarza (Hispanic American) 
  ​Poem by Pam Munoz Ryan (Hispanic American) 



  
 
 
 
 
May 
 
All year 
All year 

  ​Poem by Gary Soto (Hispanic American) 
  ​Poem by Walter Dean Myers (Black American) 
  ​Essay “A Good Reason to Look Up” by Shaquille O’Neal (Black 
American) 

  ​Essay by Clifton Davis, “A Mason-Dixon Memory” (Black American) 
  ​Poem by Gogisg; (Native American) 
Jackie Robinson and segregation in sports, South, etc. 
World Currencies 
Enrichment World Cultures 

  
  
  



8​th​ Grade 
August 
September 
 
 
 
 
 
October 
 
 
 
 
 
Nov 
 
 
  Dec. 
 
January  
 
February 
 
 
March 
 
April 
 
  
April 
April 
  
  
  
  
  
  
  
  
  
 May 
  
  
  
  

  ​Civil Rights Movement unit 
 

  ​African American Rights, MLK, Malcolm X & Civil Rights protests 
 Culture and Belonging collection 1 in ​Collections  
 Reconstruction/Post Civil War unit 
 Westward Expansion/Native American Conflict Unit 
 Creating own home demographics (supplies,furniture,things needed, etc) 

 Industry & Immigration Era Unit 
 “Culture and Belonging” collection (stories of immigration, culture, and 
diversity  

 Inventor and invention research ppt/ poster 
 Create equations for real life situations (countries, money exchange) 
 
 US Imperialism Era Unit (Hawaii, Cuba, etc) 
 Converting temperature (C - F - K) 

  “Kwanzaa” article and video (Reading)  
 Roaring 20s Unit (race issues in US) 
 ​ ​WW1 Medal of Honor lesson (Af. Amer. soldier) 

 ​WW2 unit (Tuskegee Airmen, Navajo Codetalkers, etc) 

     ​The Red Umbrella ​by Christina Diaz Gonzalez 
 
 Holocaust Unit 

 1960s/Civil Rights Era unit 
  ​Earth Day 
  ​Personality Collages—include family culture, hobbies, etc. 
  ​Always pushing acceptance of differences—religious, cultural, etc. 
  ​Characterization—picked a family member to describe—included 
backgrounds, ethnic heritage, special recipes/habits/savings 

  ​Short Story Unit—several stories based on different backgrounds, 
cultures 

  ​Off and on during the year—we address issues on accepting individual 
differences 

 ​The Watsons Go to Birmingham ​novel unit with lower level reading 
students.  

 
Rodney King/Los Angeles Race Riots (modern issues in once/current 
events, BLM/Ferguson, etc.) 
 

  Individual unit—a couple of options “Diary of Anne Frank”—play 
Jewish/German cultures.  

  ​Minorities throughout each historical era 



  
May 
February 
All Year 
All Year 
All Year 
  
  

   ​Highlight/Spotlight of scientists of various ethnicities 
Scope Magazine-various issues during year focus on multicultural topics  

  ​Science World-various articles through year dealing w/scientific 
discoveries around world 

  ​Problem solving using names and places of global interest, description at 
other cultures, ethnic names 

  ​Patterns used with geometry from cultures past and present 

 Articles about Japanese, Native American, and Hispanic cultures 

  Short Stories by diverse authors with protagonists who are minorities 

 
 Cover Hispanic and Latin American holidays and customs 
  



 

 
  
  
 
 
 



Band 6-8 
Aug.-Nov. 
  
Aug./Sept. 
  
Aug./Sept. 
  
Sept.-May 
  
Sept.-Nov. 
  
  
All Year 
  
  
Oct.-Dec. 
  
  
  
  
Nov.-Jan. 
  
  
All Year 
  
All Year 
  
Jan.-April 
  
  
Feb.-May 
  
  
  
May 

  
  ​8th grade band - Rehearsing multiple pep band pieces with roots in 
African and Hispanic cultures. 

  ​ 6th grade band - Began the recruiting process with instrument 
demonstrations.  Many of these include discussing the origins of band 
instruments. 

  ​ 7th/8th grade bands - Among the culturally diverse pieces we rehearsed 
(and discussed) were Kerry Dance (Irish), Turkish March (Turkish), Stars 
Of The Heavens (Mexican) 

  ​6th grade band - Began lessons with many folk songs from various 
cultures being introduced with each weekly lesson. 

  ​All large group bands - Began working on Fall Band Concert material. 
Among the pieces programmed were:  Song Of The Fjords (Norwegian 
Folk Song), Frere Jacques (French FS), and Arrivo Banda (Hispanic). 

  ​7th/8th grade Jazz Band - Many pieces of literature with 
African-American roots being introduced and rehearsed.  The "blues" is 
a common musical style incorporating music from the African culture. 

  ​6th grade band - Rehearsed Ming Court (Chinese Folk Song), Brother 
Martin (Latin American Folk Song), When Love Is Kind (Czech Folk 
Song). 

  ​6th Grade---I show a video called Spirit…all about Native American 
Dancers 

  ​6th Grade…we read all about the Native American Pow Wow’s to go 
along with hoop dancing at Outdoor Ed. 

  ​All large group bands - Began rehearsing music for our Winter Band 
Concert.  Among the literature we worked on was, Camptown Races 
(American Folk Song), French Dance  

  ​(French Folk Song), Down The Paths Of Darkness (Russian based 
piece). 

  ​7th/8th grade Jazz Band - Continued to introduce new music with roots 
in the African culture 

  ​6th grade band - Folk songs from diverse cultures are numerous in our 
method book Standard Of Excellence. 

  ​7th/8th grade bands - Incorporated a solos unit where many students 
selected music of different cultures as their choice.  This music was 
performed in a recital format in front of the classes and in some cases at 
a music contest in Malcolm, NE. 

  ​All large group bands - Began rehearsing music for our Spring Band 
Concerts.  Among the literature we worked on was, Old Irish Song 
(Irish), Serengeti (African Rhapsody), Latin Sun (Latin-American origin), 
Sakura (Japanese Folk Song), African Folk Trilogy Dances in the Wind 
(Native American). 

  ​7th grade band - Began sight reading many of the same pep band 
pieces rehearsed earlier in the year with the 8th grade band.  Music from 
Latin and Mexican cultures is popular for pep band settings. 



 
  
  

MS 
Technology 
October – 
December 

  
  ​Research historical events, culture, issues, etc. preceding birth of 
students.  Create PowerPoint slide and jpeg file to be used in class 
video about historical time before birth, including their lifetime. 

  ​View class video as lead in to Personal History Magazine. 
  ​Worked on project presentation where students had to take on another’s 
identify and promote their point of view. 
  

  

Music 6-8   
  ​6-8th Grade-Black History Month (Feb.) Sing spirituals and talk about 
equality etc. 

  ​6-Dream Catcher unit at Outdoor Education 
  ​7-Music History unit on different time periods, composers, cultures, etc. 
  ​8-Sing song from composers from a variety of time periods & styles 

  

Health and 
PE 6-8 
  
Oct. 22-26 
Jan. 21-25 
April 7-11 
Oct. 
  
Jan. 
  
  
March 
  
  

  
  ​Multicultural Game Unit 7 & 8 Healthy Living classes the students 
researched then taught games that originated in different culture. 
  

  ​Multicultural Games-Did unit each trimester 
  

  ​Multicultural game-Sepak Tekraw, we did an overview to discuss origin & 
rules 
  

  ​Health 7​th​ & 8​th​-Communicable Diseases and what regions of the world 
are affected more by certain diseases, due to living conditions, genetics, 
climate, poverty. 
  

  ​Health 8​th​-Examined how different cultures and races view stages of 
development 
  

  
 
 
 
 



Counseling 
5-8 
 
August 
 
All year 
  
All year 
  
  
Nov and 
March 
  
 ​All Year 
  
 
 
Dec and 
April 
  
  
All Year  
  
All Year 
  

  
  
 

 ​Outdoor Education-sessions with kids about the Native American 
Culture 

  ​Talk to students about “Respecting Diversity” - respecting people who 
look different – different races and ethnic backgrounds. 

  ​Talk to students about “Peaceful solutions” - Relate what Dr. Martin 
Luther King did to what students can do in the school to get along with 
others students - solve issues peacefully. 

 ​Small group activity - Writing assignment that deals with fairness – 
students put themselves in the place of a student that is from another 
ethnic background and they have to write about how they would feel.  

  ​Use 8 Keys of excellence when dealing with discipline, problem solving 
situation that arise. May talk about terms like Integrity, Speak with good 
purpose, Flexibility and relate to treating all people fairly.  

  ​Small Group activity - Role plays involving citizens voicing their opinions 
and how they can affect others negatively and positively – how does 
this affect others and how are minorities viewed differently if the voice 
their opinions compared to whites. 

  ​Discussion on teasing – involves students that tease other students 
because they have different colored skin or a minority student. 

 ​Discussion on bullying - when students bully other students because of 
the color of their skin or their race. 
  

  
  
  

Art 5-8   
  ​Masterpiece Art History, 6-8​th 

  ​Native American basket weaving, 8​th 

  ​Individual Research, 7​th 

  ​African American Masks, 8​th 

  ​Mexican/Latin American -Huichol Yarn Art-, 7​th​ & 8​th 

  ​Australian, Japanese printmaking, 8​th 

  ​Hispanic Heritage sculpture, 7​th 

  

SPED MS 
Year Round 
August 
March-April 
Feb/March 

  
  ​Mexican culture 
  ​Outdoor Ed-  Native American culture 
  ​Slavery as a source of tension and causes for civil war 
  ​Civil Rights/Black History month Read : Watson go to Birmingham 



    ​Read/discuss Touching Spirit Bear, a book about the Indian Tribal 
Council and its efforts to assist youth living troubled lives. 

  ​Read/discuss The Man Who Loved Clowns, a book about a girl who 
loses her parents and who cares for her uncle who has Downs 
Syndrome. 

  ​Read/discuss Sparrow Hawk Red, about a young boy who sneaks into 
Mexico and lives the life of a street rat in an attempt to avenge the 
death of his mother. 

  ​Research Martin Luther King Jr. 
  ​Kenya: talked about culture, customs, flag, history 
  ​Mexican culture and fiesta 
  ​Underground Railroad 

  

Music 9-12 
  

  
  ​Various styles of music throughout the year that comes from many 
cultures. We discuss the roots of the music 

  ​Pop Music Class-Various cultures music studied from 1800 to the 
present, including influences from African American musicians, India, 
Native American music and other nationalities. 
  

 
  
  

Math 9-12 
August 
August 
August 
September 
September 
  
September 
  
September 
September 
September 
September 
September 
Oct. & Mar. 
Oct. & Dec. 
October 
October 
October 
October 

  
  ​Immigration data-Who, Why and where. (Wissing) 
  ​Origin of Euclidean Geometry (Franck) 
 Studying exchange rates (Kyle-Alg. 1) 
  ​Use of linear equations to determine amount each country tunneled of 
the “Channel” 

  ​Wrote linear models for the number of African American women who 
held elected offices (Kyle-Women/Men in Congress Alg. 1) 

  ​Wrote matrices to show the number of Hispanic CD’s, videos, and 
cassettes shipped to different markets. 

  ​Irish descent numbers 
  ​Where does the math come from ? History of Math and Mathematics 
(Wissing) 

  ​Tangram, Chinese (Kyle-Math topics) 
  ​Kachina dolls and Cartesian graphs 
  ​Population webquest-Worldwide population trends & data. (Wissing) 
  ​Factored polynomials to find out the dimensions of a Martin Luther 
King painting. 

  ​Japanese culture-movies attendance culture 



Nov. & April 
Nov. & April 
November 
Dec. & May 
Dec. & May 
Dec. & May 
Dec. & May 
Dec. & May 
December 
January 
April 
  
April 
  

  ​Rosa parks discussion/Civil Rights 
  ​Use “tans” to make geometric shape, identify areas and work with 
congruent triangles 

  ​Hopi Indian symbols (Kyle-Math topics) 
  ​Used “e” to study air pressure on Mt. Everest (Alg. 2) 
  ​Russian (and other countries) athletes & performances 
  ​Report on a famous mathematician including life history and 
contribution to mathematics​ ​(Kyle) 

  ​We learned how to play the Jewish game dreidel that children play 
during Hanukkah 

  ​Tower of Hanoi puzzle (Pam) 
  ​Wrote an equation that models a Statuary Hall in Washington D.C. 
(elliptical) 

  ​Graph Olympic results, reliable historical vents (Kyle-Alg. 1) 
  ​Exploring math uses origins (Alg. 2), Baghdad, Arabic to Latin, 
connection to computers 

  ​Discuss (real life) data problems in modern Native American 
businesses 
  

  

Business 
Dec. & Mar. 
October 
  
Nov. & Mar. 
  

  
  ​Report on the economy, trade barriers, and business climate of a 
selected country (Miller-Intro to Business) 

  ​Research a famous individual of a different culture and create a 
newsletter 

  ​Workplace Readiness-Business Culture Etiquette. Research a foreign 
country and prepare a PowerPoint and present customs in Business 
Etiquette in that country. 

  ​General Business-Global Economics –Students compare custom 
based economics and planned economics to the United States 

  ​Business Comm.: Students research different business interview 
techniques and customs in different countries. 

 
  
  

Technology 
& Vocational 
9-12 
  
  
  
  

  
  ​Aerodynamics: Italian Mr. Bernoulli – developed what is known as 
Bernoulli’s Principle which is: When air flows over the curved upper 
surface of a wing, it increases in velocity. This increase reduces the 
pressure above the wing and produces the upward force or lift. 

  ​Astronaut Guion Bluford Jr. was the first African-American in Space. 



  
  
  
  
each quarter 
 
 
 
 
 
each quarter 
  
 
 
 
each quarter 
  
 
 
each quarter 
 
 
 
 
each quarter 
 
 
 
 
each quarter 
 
 
 
 
 
each quarter 
  
  
  
  
  
  
  
  
  

  ​Astronomers: Ptolemy (Greek) Nicolous Copernicus (Polish), 
Johannes Kepler (German), Galileo Galilei (German) Edmund Halley 
(English) Christian Huggens (Dutch) and Ole Roemer (Danish) are all 
examples of Multicultural Activities we do in this class. 

  ​Computer 1 – Multicultural Project – Students create a PowerPoint 
presentation about an individual from a different culture than our own 
and present it to the class. 

  ​Computer 2 – Population webquest. We do a webquest in which 
students collect population trend data and graph them in the form of a 
line graph and then use trend lines to predict future populations of 
several areas world wide. 

  ​Computer 2 – Racial breakdown of the United States vs. Nebraska. 
We do a project that will compare the distribution of races in the form 
of a pie graph for NE vs. the US and for several cities in the United 
States. 

  ​Computer 3 – Foreign language translator websites.  We examine 
tools that will translate websites in different languages to English. 

  ​Computer 3 – We look at several website designs in different 
locations when considering design issues for our personal websites. 

  ​Computer 4 - We explore training and growth in the computer industry 
in foreign countries. 

  ​Computer 4 – We look at the influx of foreign employees in the 
computer programming industries and global competition in the 
workplace. 

  ​Conversion of US Currency to foreign funds – International business 
  ​Every module students will learn about the history of the module and 
who was responsible for the transformations of the technology. 

  ​Example(s): Aerospace Module: Chinese where the first to come up 
with rockets as early as 300 B.C. Used as fireworks. Russian 
Cosmonaut Yuri Gagarin was the first man into space. Cosmonaut 
Alexei Leonov was the first to walk in space. 

  ​Lasers and Fiber Optics: Nickolai Basou and Alexsander Prokhordov 
Russian contributors towards the creation of the Laser. Gordon Gould 
and Arthur Schawlow were as well. Norman R. French granted a 
patent for an optical telephone system. 

  ​Plastics: H V Regnault was known for producing the first plastic 
  ​Russian aircrafts such as Sputnik and Soyuz are terms students will 
learn. 

  ​Satellite and Weather Module: Ex. Astronaut comes from the Greek 
and Latin word meaning “Star Sailor.” 

  ​Valentina Tereshkova (Russian) first woman in space. 
  ​We compare standardized testing results from schools across the 
globe to compare education systems worldwide. 



  
  
  
 ​r 

  ​We look at other statistics such as population, crime statistics, poverty 
levels, aide to countries in need etc. We compute correlations and 
regression lines from the data to analyze results. 

  ​Hearlihy Times Newsletters, “The American Industrial Revolution”, 
“Women In Technology”, and  “Black Pioneers in Technology”. 

  ​Algebra I – We do a report on famous mathematicians from different 
countries and their contributions. 

  ​Algebra I – We look at housing prices in different areas of the country. 
  

  
  
  

Health and 
PE 9-12 
Each 
quarter 
Each 
quarter 
  
Each 
quarter 
Each 
quarter 

  
  

  ​Units on stereotyping, tolerance, diversity and values. 
  ​Taught the history of golf and where it was started. (Lifetime Sports 
course) 

  ​Tested students over the material. 
  ​Reviewed the history and how the game of badminton was started. 
  ​Gave the students a hand out over football (soccer) European history and 
rules. 
  

  

FCS 9-12  
  ​Birthing in other cultures—Parenting (article examined how birth customs 
change in other cultures) 

  ​Ethnic Cooking class…every day discussed and dealt w/ issues related to 
different cultures and an awareness for the culture and ethnic 
background of the Afro-American, Hispanic, Native American, 
Asian-American and Europeans.  Then studied the cooking of Mexico, 
Mediterranean (Italy, Greek, Spanish), British, France, China/Japan. 

 ​Teen pregnancy in other cultures/teen pregnancy rate in other countries 
compared to U.S. (Next year) 

  Nutrition-Studying nutrition in other countries-what do other countries 
eat? 

  ​video—Ethnic Grocery Store; had an ethnic food lab (next year) 
  ​Baking-Cookies from different countries-reports on this 
  ​Baking-Baked yeast breads from countries across the world 
  

  



Band 9-12   ​The Symphonic Band and Percussion Ensemble perform folk songs from 
around the world (Africa, Asia, Europe, Latin America). Through 
performing folk songs, the students, learn about the history of the world 
from a multicultural perspective. 

  ​Jazz is the only pure art form born in America. Jazz Ensemble and 
Percussion Ensemble explore the various forms/styles of Jazz and its 
African roots. The students also Latin Jazz, with is a separate form of 
Jazz. 

  ​The Marching Band performs a competition field show each fall. Show 
themes have included: classical, Broadway, pop, Jazz, etc. The selected 
show theme facilitates the ability to learn the music from an 
interdisciplinary and multicultural perspective. 
The Music Theory and Electronic Music courses teach about the history, 
form, and structure of music as the students study pieces by composers 
of various cultures and historical periods. 

 
  
  

Science 
9-12 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  ​“Explorers Activity” (multi cultures) 
  ​“Science Activity” (multi cultures) 
  ​“Women of Technology” (multi cultures) 
  ​20th Century Innovations (multi cultures) 
  ​Archimedes Principle- (Greek) 
  ​Atoms- Aristotle/Democritus (Greek) Dalton (British), Avagadro (Italian) 
  ​Bohr (German), Nagaoka (Japan), Rutherford (New Zealand) 
  ​Certain genetic traits that are more commonly found in certain 
nationalities 

  ​Differences in diet that may account for certain diseases and conditions 
among some cultures 

  ​Differences in skeletons between different nationalities 
  ​Discuss & text reading of early German Scientists and their discoveries & 
inventions 

  ​Einstein- (German) 
  ​Electricity and Magnetism Act 
  ​Electricity in Europe and other countries 
  ​Electronic Communications Pioneers (multi cultures) 
  ​Energy consumptions (U.S. individuals vs. Chinese individuals) 
  ​Inventors Act. (multi cultures) 
  ​Joule- (British) 
  ​Latin names of elements 
  ​Lavosier (French), Priestly (British) 
  ​Laws- Newton (English), Coulomb (French) 



  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
Oct. & Feb. 
  
Nov. & April 

  ​Mendeleev (Russian) 
  ​Metric History Worksheet, and the countries that first developed it. 
  ​Atomic Theory and European Scientists that participated 
  ​Periodic Table, alchemists and Switzerland, Marie Curie (Poland) 
  ​Tin and Native Americans 
  ​Organic Chemical from Asian Countries and Serbia 
  ​Models- Copernicus (Polish) 
  ​Nicola Tesla History and Video (Serbian) 
  ​Olympics activity (multi cultures) 
  ​Pronunciation of lever (Canadian) 
  ​SI system- (France) 
  ​Temperature Scales- Celsius (Swedish), Kelvin (British) 
  ​Types of radiation (named using Greek alphabet symbols) 
  ​Watt- (Scottish) 
  ​Fireworks and Chinese Development 
  ​Aspirin and how Greeks and African countries use plants for medicinal 
purposes 

  ​Saponification of soap and how early settlers and Irish/English made 
soap 

  ​Energy and how Brazilians are using ethanol for everything 
  ​The German & English role in science discovery and invention of 
microscopes and microscopic organisms 

  ​Genetic Traits found in some cultures & societies with higher regularity 
(Asian & African American) 

 
  
  

Language 
Arts 9-12 
  
October & 
March, end 
of 1​st​ & 3​rd 
term 
  
  
  
  
Each quarter 
11​th​ Grade 
February 
February 
February 

  
  

  ​Greek mythology, social structure of society-mostly short excerpts of 
mythology stories, supplemented by lecture for The Odyssey 
preparation.  Students also write an essay about the qualities of an 
archetype of a hero based on Greek values. 

  ​In 11th grade, short stories and poems were read from Native 
American, African American, Jewish American, Chinese American, 
Indian and Iranian authors.  Focus was on learning about cultural 
values, and appreciation for differences among cultures, between 
past/ modern cultural norms.  Students read silently, out loud, and in 
groups.  Short writings, targeted questions, discussions, and quizzes 
were the primary methods of assessment. 

  ​Cross-Cultural Myths (Cosmogonies, Heroes, Situations from Native 
American, African, Asian, Norse, Greek, Hebrew cultures) 12th Grade 
  



  
  
Nov. & April 
Sept. & April 
Oct. & Jan. 
Nov. & Feb. 
  
March 
Nov. & Feb. 
Oct. & Jan. 
Sept. & Feb. 
Aug. & Mar. 
  
……………. 
As assigned, 
Sept. & Jan. 
  

  ​Major Poets/Culturally Diverse 
  ​Backgrounds, including Hughes, Brooks, 
  ​Harjo, Hongo, Silko, Cervantes, Dove and others. 
  ​Multicultural perspective/Civil War history in novel “The River Between 
Us,” Multicultural perspective/Guatemalan experience in novel “Red 
Midnight,” Multicultural perspective/Holocaust literature experience in 
novel “Milkweed” 

  ​Holocaust history and personal account in reading Elie Wiesel’s novel, 
Night 

  ​Novel – “House on Mango Street”, Unit (Spanish) by Sondra Cisneros 
Puerto Ricans 

  ​Multi-Culture Short Stories, Unit-African Americans “Almost A Man” 
  ​“I Know Why the Caged Bird Sings”, African American by Maya 
Angelou, 

  ​Extra credit- Read 
  ​Asian American-“Joy Luck Club” 
  ​Native American-“Telling Stone Stories” by Susan Feldman 
  ​“Night”-German, by Elie Wiesel 
  ​Novel – “House on Mango Street”, Unit (Spanish) by Sondra Cisneros 
Puerto Ricans 

  ​Multi-Culture Short Stories, Unit-African Americans “Almost A Man” 
  ​“I Know Why the Caged Bird Sings”, African American by Maya 
Angelou, 

  ​Independent novel reading: “Their Eyes Were Watching God,” “Things 
Fall Apart,” “Invisible Man,” “Kite Runner,” and additional choices 
made by students 

  ​Asian American-“Joy Luck Club” 
  ​Native American-“Telling Stone Stories” by Susan Feldman 
  ​Night​-German, by Elie Wiesel 
  ​Dr. Martin Luther King video, “I have a dream” special. 
  ​Maya Angelou’s Poetry Collection, African American 
  ​Fallen Angels-African American/Asian Americans, Racism and human 
relations during Vietnam War 

 ​"Poetry Out Loud" unit with the NE Arts Council Artist/Poet 

 Repeats because of block schedule 

 
  
 
  

Social 
Studies 9-12 
  

Created magazines analyzing the social, political and economic effects the 
European powers Imperialistic ambitions had on Africa, Asia and Latin 
America 



Sept.-Feb. 
Sept.-Feb. 
  
Sept.-May 
Oct. & Feb. 
Sept. & Jan. 
Sept. & Jan. 
Sept. & Jan. 
Aug. & Jan. 
Sept. & Jan. 
Oct. & Feb. 
Oct. & Feb. 
Oct. & Feb. 
Nov. & Mar. 
Nov. & Mar. 
Dec. & April 
  
Dec. & May 
Dec. & April 
Dec. & May 
Dec. & May 
Dec. & May 
  
  
Nov. & Feb. 
  
Sept. & Jan. 
Sept. & Jan. 
Oct. & Feb. 
  
  
Oct. & Feb. 
Oct. & Feb. 
  
Dec. & May 
Dec. & May 
  
February 
  
Sept. & Jan. 
  
  
Oct. & Mar. 
Sept. & Feb. 
  

Describe Atlantic Slave Trade and Why It prospered. 
Letter to the Editor assignment on the contributions of Hong Kong to the 
democratic movement in Asia. 
Pamphlet project looking at major contributions of countries in Africa and the 
Middle East. 
Project detailing the major contributions of Latin American culture in the U.S. 
Summarize the ways Asian Culture has had an effect in the West. 
Am. Govt. Study different Economic/Government systems around the world. 
Am. Govt. Political socialization of minority groups 
Am. History – What does a Freed Slave Do? 
Am. History – Compare and contrast B.T. Washington and W. E.B. Dubois 
Am. History – What does it cost to ride free? Rosa Parks/Homer Plessy 
Am. Govt. – Enlightenment project: contributions to Am. Govt. from 
European philo. 
The Jazz Age- Louis Armstrong, Sacco and Vanzetti, Harlem Renaissance 
. 
Am. History 
Am. History – Swedish Farmers immigration activity 
Am. History – Meet the Progressives including Alice Paul and Marcus 
Garvey 
Am. Govt. – Landmark Supreme Court Cases involving minority issues-Dred 
Scott, Homer Plessey, Brown v Board of Ed. 
Am. History – Debating diversity in the 20’s 
Am. History – WWII Identifications, heroic effort by women, native Am., Afr. 
Am, …etc 
Am. History – Evaluating Japanese-American internment. 
Am. History – History Alive’s “The Holocaust” 
Am. History – The African American Civil Rights Movement 
Am. History – LBJ’s Great Society Programs: The war on poverty 
Am. History – Writing Songs about Vietnam (how the war affected 
minorities.) 
European Americans-Lecture-Discussion –American Series Film 
American Civil Liberties –Basic Human Rights 
(​Lecture –Discussion-Worksheets) –Basic Freedoms – Issue of Slavery 
Reconstruction –Civil Liberties 
Civil War Amendments- Lecture-Discussion-Worksheet-Questions 
Transcontinental Railroad –the workers –Asian Americans –European 
Americans 
(Lecture –Discussion-Reports-worksheets) 
Native Americans in the 19th century 
Immigration in the late 1800s up to the 1920s 
Ethnic Neighborhoods (Lecture –Discussion-Worksheets-) 
(Lecture and Discussion) Korean War 



Sept. & Feb. 
  
Dec. & May 
  
Dec. & May 
Dec. & May 
  

Viet Nam 
Civil Rights Marches 
Discussion and Lecture –Handouts 
Martin Luther King Jr. Day 
Reports –Film 
Reconstruction –Civil War Amendments 
Native Americans in the 19th Century 
Reform Era-Women’s Rights 
Significance of the Statue of Liberty 
African Americans in the 1920s, Harlem Renaissance 
1920s ( Lecture –film strip discussion) 
Case of Sacco-Vanzetti 
US legislation that dealt with immigration 
Explain the importance of Brown vs. Topeka Board of Ed 
(Lecture –Discussion-Handout) 
Great Society-Equal Rights 
Minority Representation in Congress 

  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Alternative 
School 

 ​English 9 
“Gentleman of Rio en Medio” 
  
English 10-Cultural Connections Unit 
“The Man to Send Rainclouds” by Leslie Marmon Silko 
“Dead Men’s Path” by Achebe 
“The Joy Luck Club” by Amy Tan 
Alice Williams Historical Civil War diary 
“I Am Prepared to Die” Nelson Mandela’s statement at the opening of the 
defense case in the Rivonia Trial 
Brown v. Board of Education 
“La Puerta” by Jose Antonio Burciaga 
  
English 11 
“My Antonia” by Willa Sibert Cather 
Documenting Independence Unit 
Native American Literature Unit 
The Struggle for Freedom Unit 
The Rhetoric of Freedom Unit 
Stories of Freedom Unit 
“The Way to Rainy Mountain” 

  

Art 9-12 
Aug., Oct., 
Jan. 
Aug. – May 
Oct., Dec., 
March & May 
  

  
2-D Design; Art History Report 
Various Art classes; Images of work from other cultures used as needed 
for each unit. 
Sculpture & Ceramics: Cultural research and creating artwork to 
correspond to that research. 
Various Art cd’s, videos, used when a substitute is necessary. 
  

  

Vocational 
Agriculture 

Relate the value that native Americans placed on the natural resources, 
such as land, air, and water. 
  

 
004.01G1  District mission:  The School District of Seward,  
The school district of Seward, in cooperation with parents and community, affirms that ​all​ students will 
have the skills to become productive and contributing members of a ​global ​community.  The district is 
committed to the development of ​each​ student academically, emotionally, socially and physically. 
The multiple perspectives approach to learning about cultures and history will focus on the contributions 
of African Americans, Hispanic Americans, Native Americans, Asian Americans, and European 
Americans.  The District is committed to treating all people with respect.   
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Erate WAN (wide area network) bids and selection 

Our buildings are networked together via fiber.  Our current contract ends on June 30, 2019.  
We posted an RFP in December asking for an up to 10 year contract to continue this WAN 
connection.  We received the following bids.


Unite Private Networks (our current provider) had the lowest bid and has provided great service 
for us over the last 10 years. Our Erate discount is 60%, so our final cost will be $792 per 
month for this connection.  Our old contract was $972.15 per month.


Along with a cheaper monthly fee, we were also able to contract for 1GB of data transfer 
versus 100 MB with the current contract.  

Installation
Monthly Fee 
pre erate Discount

Post 
erate 
(60%)

Windstream 6400 3840 2560
Cytranet 2200 4350 2610 1740
Nebraska Link 0 2250 1350 900
Spectrum 0 4731 2838.6 1892.4
Unite 0 1980 1188 792
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Erate Wireless Network bids and selection 

Our buildings all use the same wireless connections to get on the network.  Almost 90% of our 
traffic is wireless.  Our current HP system is between 5-8 years old is starting to show its age.  
Erate created a Category 2 fund to help schools update their networking equipment over the 
past 5 years.  We have previously used these funds to update our network switches and wiring 
in the High School and Elementary School.  This year is our last opportunity to receive this 
discount (60%).  


Our Wireless network RFP request was for 140 Access Points (what we currently use), along 
with software/controllers to mange those APs and capable of running the latest speeds. In 
order to support the amount of wireless traffic, we currently have one AP per classroom.  We 
received the following bids.


Selecting the “winner” of this bid was a lot more complicated and required many more 
discussions with vendors, nearby tech coordinators and ESU6 personnel that will be needed to 
help implement this system.  I also received web demos on each of the systems.


Although not the cheapest bid, I chose Cisko Meraki as the new system we will be 
implementing.  Within our ESU, about 75% of the districts have or will be going with Meraki.  
Support personnel at ESU6 also know this system the most, providing me with excellent local 
support.   The evaluation rubric in the RFP had more emphasis on features, support, user 
interface and references than it did on initial costs.


Category 2 items usually take longer to be funded by USAC.  Based on previous requests, we 
can expect approval of this request in early 2020 and will probably install new system during 
the summer of 2020.

Company Brand Total Cost Discount
Post erate 
(60%)

Cerdant Aerohive $144,800.00 $86,880.00 $57,920.00
CDWG Aruba $88,636.20 $53,181.72 $35,454.48
Smartwave Rukus $96,760.55 $58,056.33 $38,704.22
SHI Cisko Meraki $105,140.00 $63,084.00 $42,056.00
2020 Technologies Aerohive $95,661.40 $57,396.84 $38,264.56
Aercor Wireless Aerohive $79,857.40 $47,914.44 $31,942.96
Hwire Rukus $110,914.50 $66,548.70 $44,365.80



10 SEATS 7 SEATS 7 SEATS 10 SEATS

15 SEATS 18 SEATS 15 SEATS

15 SEATS
18 SEATS

15 SEATS

54 SEATS

AutoCAD SHX Text
JOB NO.

AutoCAD SHX Text
DRAWING NO.

AutoCAD SHX Text
SCALE:

AutoCAD SHX Text
CAD NO.

AutoCAD SHX Text
DRAWN BY:

AutoCAD SHX Text
CHKD BY: %%U        %%U

AutoCAD SHX Text
DATE: %%U        %%U

AutoCAD SHX Text
DATE:

AutoCAD SHX Text
REV.

AutoCAD SHX Text
CHK

AutoCAD SHX Text
DESCRIPTION

AutoCAD SHX Text
DATE

AutoCAD SHX Text
REVISIONS

AutoCAD SHX Text
  OCCURS.

AutoCAD SHX Text
  CANNOT BE HELD RESPONSIBLE IF ANY DEVIATION

AutoCAD SHX Text
  TO THE LAYOUT SHOWN, AND THAT HUSSEY SEATING Co.

AutoCAD SHX Text
  THE DEALER/ARCHITECT IS AWARE OF THE CODE APPLIED

AutoCAD SHX Text
  IF NO OTHER CODE IS INDICATED, IT IS ASSUMED THAT

AutoCAD SHX Text
  %%u                                               %%u.

AutoCAD SHX Text
  STATED, PLEASE INDICATE ON THE LINE PROVIDED:

AutoCAD SHX Text
  %%u                                               %%u.

AutoCAD SHX Text
4. THE LAYOUT SHOWN IS DRAWN PER

AutoCAD SHX Text
TIERS:

AutoCAD SHX Text
ROW SPACING:

AutoCAD SHX Text
RISE:

AutoCAD SHX Text
MODEL:

AutoCAD SHX Text
BANK:

AutoCAD SHX Text
%%uGENERAL NOTES

AutoCAD SHX Text
  8'-0" AND THAT THE FLOORING IS CONTINUOUS.

AutoCAD SHX Text
  WILL INSURE THAT FLOORING IS LEVEL WITHIN %%p1/8" IN

AutoCAD SHX Text
3. THE ARCHITECT, GENERAL CONTRACTOR AND OWNER

AutoCAD SHX Text
  TO THIS DRAWING AND APPROVAL.

AutoCAD SHX Text
  MANUFACTURING AND SUPPLYING PRODUCT ACCORDING

AutoCAD SHX Text
2. HUSSEY SEATING Co. WILL ASSUME RESPONSIBILITY FOR

AutoCAD SHX Text
  DIMENSIONS EQUAL THEIR CORRESPONDING OVERALL 

AutoCAD SHX Text
  SHOWN, INSURE THAT ALL FIELD CHECKED INTERMEDIATE

AutoCAD SHX Text
1. DEALER WILL VERIFY ALL DIMENSIONS AND INFORMATION

AutoCAD SHX Text
SUPPLIED WITHOUT THE APPROVAL OF HUSSEY SEATING CO.

AutoCAD SHX Text
SHOULD THERE BE ANY DEVIATION FROM THE INFORMATION

AutoCAD SHX Text
RESPONSIBILITY FOR THE ACCURACY, OR RELEVANCE, 

AutoCAD SHX Text
DEALER. HUSSEY SEATING Co. DOES NOT ACCEPT ANY

AutoCAD SHX Text
INFORMATION SUPPLIED BY THE ARCHITECT, AND/OR

AutoCAD SHX Text
THIS PLAN HAS BEEN DRAWN IN ACCORDANCE WITH THE

AutoCAD SHX Text
%%uBANK SUMMARY%%u

AutoCAD SHX Text
By: %%u       %%u

AutoCAD SHX Text
Approval

AutoCAD SHX Text
Date: %%u          %%u

AutoCAD SHX Text
%%UIMPORTANT

AutoCAD SHX Text
Date: %%u          %%u

AutoCAD SHX Text
By: %%u       %%u

AutoCAD SHX Text
Field Check

AutoCAD SHX Text
  IF THE APPLICABLE CODE IS DIFFERENT THAN THE ONE

AutoCAD SHX Text
%%uLEGEND

AutoCAD SHX Text
  DIMENSION, AND RETURN THIS DRAWING WITH THE

AutoCAD SHX Text
  APPROPRIATE SIGNATURES FOR FURTHER ACTION.

AutoCAD SHX Text
FLOOR CONSTRUCTION:

AutoCAD SHX Text
WALL CONSTRUCTION:

AutoCAD SHX Text
   HUSSEY SEATING CO. INTERPRETATION OF:

AutoCAD SHX Text
5. HUSSEY SEATING COMPANY STRIVES TO CONTINUOUSLY

AutoCAD SHX Text
IMPROVE IT'S PRODUCT AND MANUFACTURING METHODS.

AutoCAD SHX Text
THE COMPANY RESERVES THE RIGHT TO MAKE CHANGES

AutoCAD SHX Text
WITHOUT NOTICE WHEN, IN THE OPINION OF THE

AutoCAD SHX Text
COMPANY, SUCH CHANGES IMPROVE THE PRODUCT OR

AutoCAD SHX Text
IT'S PERFORMANCE.

AutoCAD SHX Text
%%uFIELD SUMMARY%%u

AutoCAD SHX Text
(REQUIRED %%uWITH%%u FIELD CHECK)

AutoCAD SHX Text
ATTACHMENT TYPE:

AutoCAD SHX Text
RAILED END

AutoCAD SHX Text
(SEE DETAIL)

AutoCAD SHX Text
SELF STORING

AutoCAD SHX Text
INDICATES SECTION

AutoCAD SHX Text
NUMBER FOR BANK

AutoCAD SHX Text
X

AutoCAD SHX Text
AISLE

AutoCAD SHX Text
FOOT LEVEL

AutoCAD SHX Text
AISLE HAND

AutoCAD SHX Text
RAIL

AutoCAD SHX Text
AISLE STEP

AutoCAD SHX Text
(36" W x 48" D)

AutoCAD SHX Text
WHEELCHAIR

AutoCAD SHX Text
ACCESS SPACE

AutoCAD SHX Text
C

AutoCAD SHX Text
COMPANION

AutoCAD SHX Text
SEAT (18" W)

AutoCAD SHX Text
IN CLOSED POSITION

AutoCAD SHX Text
TELESCOPIC SEATING

AutoCAD SHX Text
(WALL MOUNTED)

AutoCAD SHX Text
POWER SUPPLY

AutoCAD SHX Text
PENDANT CONTROL  

AutoCAD SHX Text
END PANEL

AutoCAD SHX Text
COMPANION

AutoCAD SHX Text
SPACE (24" W)

AutoCAD SHX Text
C

AutoCAD SHX Text
HATCHWAY

AutoCAD SHX Text
PENDANT CONTROL  

AutoCAD SHX Text
"PFe"

AutoCAD SHX Text
(SEE DETAIL)

AutoCAD SHX Text
KEY SWITCH CONTROL

AutoCAD SHX Text
POWER SUPPLY

AutoCAD SHX Text
(FLOOR MOUNTED)

AutoCAD SHX Text
INDICATES CUT MODULE

AutoCAD SHX Text
CM

AutoCAD SHX Text
CONTOUR PLASTIC

AutoCAD SHX Text
BACKREST

AutoCAD SHX Text
WOOD

AutoCAD SHX Text
BACKREST

AutoCAD SHX Text
NON-USEABLE SEAT

AutoCAD SHX Text
[  ] = VALUE IN MILLIMETERS

AutoCAD SHX Text
%%UFLEX ROW SCHEDULE

AutoCAD SHX Text
5, 10, 10, 4, 10, 10, 5, 

AutoCAD SHX Text
GROSS SEATS = 216

AutoCAD SHX Text
Net Seats = 198

AutoCAD SHX Text
%%UPLAN OF SEATING%%U

AutoCAD SHX Text
3/32" = 1'

AutoCAD SHX Text
AUXILIARY GYM NORTH

AutoCAD SHX Text
IBC 2012

AutoCAD SHX Text
AUXILIARY GYM NORTH

AutoCAD SHX Text
MAXAM26

AutoCAD SHX Text
9 5/8"

AutoCAD SHX Text
26"

AutoCAD SHX Text
4

AutoCAD SHX Text
WOOD

AutoCAD SHX Text
CONCRETE BLOCK

AutoCAD SHX Text
FLOOR ATTACHED

AutoCAD SHX Text
PLAN OF SEATING: BANK AUXILIARY GYM NORTH

AutoCAD SHX Text
SEWARD HIGH SCHOOL

AutoCAD SHX Text
SEWARD, NE

AutoCAD SHX Text
HUSSEY

AutoCAD SHX Text
3/7/2019

AutoCAD SHX Text
X

AutoCAD SHX Text
X

AutoCAD SHX Text
AS NOTED

AutoCAD SHX Text
Q486705

AutoCAD SHX Text
Q486705

AutoCAD SHX Text
C-601307

AutoCAD SHX Text
NORTH BERWICK, ME. 03906

AutoCAD SHX Text
38 DYER STREET EXT.

AutoCAD SHX Text
TELEPHONE: (207) 676-2271 FAX: (207) 676-2222

AutoCAD SHX Text
MAXIMUM ALLOWABLE FULL LOAD VOLTAGE DROP IS 4 %.

AutoCAD SHX Text
%%UELECTRICAL SPECIFICATIONS:%%U  

AutoCAD SHX Text
EACH MOTOR:  1/2HP, 120/208V, THREE PHASE, 1.25 SERVICE FACTOR REF. INTEGRAL POWER SUMMARY CHART FOR QUANTITIES. POWER SUPPLY:  (SUPPLIED BY ELECTRICAL CONTRACTOR)(E.C.)

AutoCAD SHX Text
120/208 VOLTS, 20 AMPS, 3 PHASE, 4 CONDUCTORS + GROUND

AutoCAD SHX Text
CONTROL:

AutoCAD SHX Text
PENDANT/KEY

AutoCAD SHX Text
MODEL

AutoCAD SHX Text
PWR FRAME

AutoCAD SHX Text
NO. OF

AutoCAD SHX Text
MOTORS

AutoCAD SHX Text
LETTER

AutoCAD SHX Text
BANK

AutoCAD SHX Text
POWERED

AutoCAD SHX Text
TIER

AutoCAD SHX Text
POWER SUPPLY

AutoCAD SHX Text
INTEGRAL POWER SUMMARY

AutoCAD SHX Text
LOCATION

AutoCAD SHX Text
 2

AutoCAD SHX Text
PF1

AutoCAD SHX Text
PENDANT

AutoCAD SHX Text
2

AutoCAD SHX Text
6"

AutoCAD SHX Text
%%UPOWER SUPPLY DETAIL:%%U  (STANDARD)

AutoCAD SHX Text
MANUAL LOCKING DISCONNECT ANUAL LOCKING DISCONNECT NON-FUSED (BY E.C.) SEATING POWER SEATING POWER SUPPLY (BY E.C.) SEE ELECTRICAL SPECIFICATIONS

AutoCAD SHX Text
POWER SPECIFICATIONS

AutoCAD SHX Text
CONTROL BOX PROVIDED BY HSC   TO BE             ABOVE FLOOR. (CONNECTION BY E.C.)

AutoCAD SHX Text
1'-6" [457]

AutoCAD SHX Text
 1

AutoCAD SHX Text
 2

AutoCAD SHX Text
 3

AutoCAD SHX Text
C

AutoCAD SHX Text
C

AutoCAD SHX Text
C

AutoCAD SHX Text
C

AutoCAD SHX Text
C

AutoCAD SHX Text
C



About L-Brackets 

 

Where L-Bracket supports are called out in a price quote, it indicates that the bleacher’s 

top stack row is sagging.  This is a common occurrence on low profile bleachers of six to 

eight rows or less.  When bleachers are in a stacked position, they align, usually, under 

the second row from the top, unless there are wall columns creating an alignment under 

lower rows.  When the bleachers are in this position, the seating is actually cantilevered 

from its support post.  There is space between rows of up to ¾”.  When the bleachers 

open, the row below moves forward to support the seat above it.   

 

If people climb or sit on the bleachers while they are stacked, the support arms that hold 

the seating in the cantilevered position will not bear the continued increased load and will 

sag onto the row below it.  As the problem continues, the sag continues onto the 

subsequent lower rows.  This creates drag when operating the bleachers, and eventually 

causes hang-ups, binding, and misalignment.   

 

Heartland Seating, Inc. developed an L-shaped bracket that mounts to the wall and 

extends under the stack row.  Think of it as a huge shelf bracket.  By spacing these 

brackets under each bleacher section, it provides support under the stack row to help 

prevent sagging.  It certainly cannot repeatedly hold an entire PE class, but it can hold 

occasional ball retrieval, or some observers watching a class or practice, or cheerleaders 

putting up signage, etc. 

 

L-Brackets can be installed on newer or minimally damaged bleachers without any 

modification to the structure.  If the damage has progressed, it is often necessary to 

straighten and square the supports before application, a more expensive alternative. 

 

We recommend this modification for all bleachers of six to eight rows or less; they are 

just too easy to climb.  We also recommend it for bleachers in front of balconies where 

students simply climb over the balcony onto the stacked bleachers.  It is inexpensive 

bleacher insurance. 
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Mission  

 
The school district of Seward --where every student, every day is a success -- affirms 
that all students will have the skills to become productive and contributing members 
of a global community.  In cooperation with family and community members, the 
district is committed to the development of each student academically, emotionally, 
socially, and physically. 
 
 

Beliefs  
● We believe in embracing the value of diversity. 
● We believe in providing a physically and emotionally safe and healthy environment. 
● We believe all students can learn when their unique needs are met. 
● We believe that together families, schools, and community can prepare students to develop 

life skills and achieve academic success. 
● We believe in developing the abilities of our staff to improve student learning and grow 

positive relationships. 
● We believe in intentionally preparing students to be problem solvers and critical thinkers to 

meet the demands of a global society. 
 
 

Parameters   
● We will make decisions in the best interests of the whole student providing the support 

needed to be successful academically, emotionally, physically, and socially. 

● We will provide a safe and secure learning environment. 
● We will recruit, hire, retain, and professionally develop quality staff. 
● We will employ research-based instructional methodology. 

● We will be responsible stewards of our resources. 
● We will have consistent processes and systems in place to guide data-informed decisions in 

the district. 
● We will have high expectations for all students. 

 
 
 
 
 
 
 
 
 
 

 



 

 
Objectives  

 
       1.  Well-Being: Each student will receive needed support that ensures physical, mental, social, and  
             emotional health in a secure and nurturing environment. 
       2.  Culture and Communication: Each student will be valued, known, safe, and supported by highly trained 
              and caring staff members resulting in increased student growth. 
       3.  Instruction:  Each Student, on a broad array of academic indicators that target their individual needs,  
             will show continuous improvement and perform at the highest levels when compared to state and   
             national performance.  
       4.  Community:  Each student will aspire toward personal excellence and responsible citizenship with  
              community and family support​.  
 
 

Strategies  
 

 
1. We will research, design, and support the implementation of programs that develop physical, mental, 

social, and emotional health in a secure and nurturing environment that develops the grit and 
resilience of our students.  

2. We will develop plans and partnerships, that cultivate positive character, citizenship, and leadership 
for all students in a culture where all stakeholders feel valued, known and safe. 

3. We will extend our implementation of consistent district-wide processes for instructional decisions. 
4. We will research, develop, and implement plans to create consistent systems to enhance student 

learning.  
5. We will develop and implement plans to differentiate and expand our instructional delivery systems 

to meet each student’s needs in a changing world. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
 

 

 
 
 
 

Strategy #1-  
 
 

We will research, design, and support the implementation of 
programs that develop physical, mental, social, and emotional 
health in a secure and nurturing environment that develops 
the grit and resilience of our students.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

ACTION PLAN 

 

Strategy #: 1 
We will research, design, and support the implementation of programs that 
develop physical, mental, social, and emotional health in a secure and nurturing 
environment that develops the grit and resilience of our students. 

Action Plan #: 1  
Specific Result Statement: Develop and expand on the systematic practices for mental health and behavioral 

support. 

# ACTION STEPS ​(Number each one) Assigned To Starting 
Date Due Date Completed 

Date 
1 Disseminate and review the Nebraska 

Behavioral Health Resources for Schools 
document. Each building will determine 
appropriate application to their needs.  

Wellness 
action teams 

2019 2020  

2 Explore resources in our community and 
surrounding communities to help us better meet 
the mental health needs of our students. 
*Consider Prevention Coalition Grant support 
*Seek out additional grants  

Wellness 
action teams 

2019 2020  

3 Investigate the need for a universal screening 
tool to identify mental health and behavioral 
health needs. 
 

Mrs. Biaggio/ 
Mr. Stepp 

2020 2021  

4 If determined necessary (#3 above) Review 
previously used screeners, and select a universal 
screening tool, establish a baseline and a system 
to continually evaluate the level of need in our 
student body.  

Admin 2020 2021  

5 Identify, provide staff development, and 
implement behavioral interventions to help 
make all students available for learning.  
*Consider staffing needs -LMHP 

Mrs. Biaggio/ 
Mr. Stepp 

Dr. Dominy 

2021 2022  

6 Identify and implement mental health 
interventions to help make all students available 
for learning.  
*Consider staffing needs-LMHP 

Wellness 
action teams 

2021 2022  

7 Examine and formally document how behavior 
and mental health processes are implemented in 
the MTSS model(Multi-tiered System of 
Support) 

Mrs. Biaggio 
and Mr. 
Stepp 

2021 2022  

8 Evaluate the effectiveness of this plan. Admin    
      

 
Responsible:  Mrs. Biaggio 

 
Shaded areas for administrative use in implementation phase  

 



 

 

ACTION PLAN 

 

Strategy #: 1 
We will research, design, and support the implementation of programs that 
develop physical, mental, social, and emotional health in a secure and nurturing 
environment that develops the grit and resilience of our students.  

Action Plan #: 2  
Specific Result Statement: Develop and implement plans to increase resilience and grit in students through 

the lens of the growth mindset and problem-solving. 

# ACTION STEPS ​(Number each one) Assigned To Starting 
Date Due Date Completed 

Date 
1. Identify the common definition of resiliency, 

grit, and growth mindset. 
Wellness 

action team 
2019 2020  

2. Identify systematic opportunities to integrate the 
growth mindset, resiliency, and grit into our 
curriculum. 
*Explore Educate 2 Empower website as a 
resource 

Wellness 
action team 

2021 2022  

3 Provide opportunities for staff, students, and 
parents to learn more about the growth mindset 
*Professional Development 
*Curriculum updates/Class Discussions 
*Newsletters 
*Parent Conversations 

Wellness 
action team 

2021 2022  

4 Promote growth mindset language with all staff 
members, with emphasis on those who teach 
intervention, special education, High Ability 
Learners and after-school programs.  

Wellness 
action team 

2022 2023  

5 Promote a culture of “Telling your story” to 
share examples of grit and resilience.  

Wellness 
action team 

2022 2023  

6 Explore the use of a “Wrap” to help students 
create a plan before they are in crisis. 
http://mentalhealthrecovery.com/wrap-is 
Trainers available through Region Five and 
Four Corners Health Prevention Grant - possible 
funding resource. 

Wellness 
action team/ 

Admin 

2019 2020  

7 Identify a suicide prevention program that best 
meets the needs of our students as well as a 
systematic way to make this part of our 
learning.  

Wellness 
action team/ 

Admin 

2019 2020  

8 Evaluate the effectiveness of the plan. Admin    
 

Responsible:  Mrs. Biaggio 
Shaded areas for administrative use in implementation phase  

 

http://mentalhealthrecovery.com/wrap-is/


 

ACTION PLAN 

 

Strategy #: 1 
We will research, design, and support the implementation of programs that develop 
physical, mental, social, and emotional health in a secure and nurturing environment that 
develops the grit and resilience of our students.  

Action Plan #: 3  
Specific Result Statement: Expand opportunities for student and staff wellness to prepare each stakeholder for 

emotional, physical, mental, and academic success. 

# ACTION STEPS ​(Number each one) Assigned To Starting 
Date Due Date Completed 

Date 
1 Explore current physical education opportunities 

and area physical education opportunities to 
determine if additional time is needed.  
*Research what Class B schools offer 

Wellness 
action team 

and 
committee 

2019 2020  

2  Establish a baseline of physical activity for 
students and identify opportunities to increase 
physical activity at all buildings.  
 

Wellness 
action team 

2019 2020  

3 Investigate Unified Sports teams and the costs 
associated with adding programs - Bowling and 
Track 

Wellness 
action team 

and Mrs. 
Biaggio 

2023 2024  

4  Investigate resources and implement 
appropriate training of staff with 
Trauma-Informed Instruction Training 
*Resource- School-Justice Partnership National 
Resource Center Technical Assistance Bulletin 
Trauma Informed Classrooms 

Mrs. Biaggio/ 
Dr. Dominy 

2021 2022  

5 Identify and minimize anxiety and 
depression-inducing activities for students at the 
school.  

Wellness 
action Team 

2023 2024  

6 Implement strategies to create a culture that 
promotes wellness among staff. 

Wellness 
action team 

2019 2024  

7 Evaluate the current effectiveness of building 
level efforts to address Bullying and 
Cyberbullying.  
Based on evaluation results adjust current 
practices if necessary.  

Wellness 
action team/ 

Admin 

2020 2021  

8 Evaluate the current effectiveness of building 
level efforts to address Substance Abuse. 
Review the Seward County Risk survey results. 
Adjust current practice/emphasis as necessary.  

Wellness 
action team/ 

Admin 

2022 2023  

9 Evaluate the effectiveness of the plan. Admin    
 

Responsible:  Mrs. Biaggio 
Shaded areas for administrative use in implementation phase 

 



 

COST-BENEFIT ANALYSIS 

Strategy #: 1 
We will research, design, and support the implementation of programs that develop 
physical, mental, social, and emotional health in a secure and nurturing environment that 
develops the grit and resilience of our students.  

   
 

COSTS BENEFITS 
Tangible:  
 
o Potential cost for universal screener. 
o Potential cost for behavioral interventions.  
o Hiring/contracting with a LMHP.  
o Professional development. 
o Resources and training 

Tangible:  
 
o Identifying students with social, mental, physical 

and emotional needs. 
o Providing services for students with social, 

mental, physical and/emotional needs. 

Intangible:  
 
o Time committed to completing universal screener. 
o Time team members spend to research and identify 

students need intervention. 
o Time to determine effective processes. 

Intangible:  
 
o Staff would have additional supports in meeting 

student needs in this area. 
o Less teacher stress. 
o Provide parent additional resources and/or 

training. 
o Fewer out of class discipline issues. 
o Less behavioral issues at school/SPED needs. 
o Better overall student performance. 

 
(Have you considered opportunity costs? 

Does this action plan have sufficient return on investment?) 
 
 
 
 
 
 
 
 

 



 

 
 

 
 
 
 
 
 
 

Strategy #2 
 

We will develop plans and partnerships, that 
cultivate positive character, citizenship, and 
leadership for all students in a culture where 
all stakeholders feel valued, known and safe. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
ACTION PLAN 

 

Strategy #: 2 
We will develop, implement, and communicate plans that cultivate positive 
character, citizenship, and leadership for all students in a culture where all 
stakeholders and community members feel valued, known and safe. 

Action Plan #: 1  
Specific Result Statement: Develop and implement policies and action plans effectively promoting 

communication between students, school personnel, families, and the community. 
 

# ACTION STEPS ​(Number each one) Assigned To Starting 
Date Due Date Completed 

Date 
       1 Develop and implement 

consistent/predictable parent communication. 
For example- newsletters, postcards, personal 
phones calls/emails to parents, open houses 
(SeeSaw/Remind) 

Culture/ 
Communicati

on Action 
Team 

2019 2024  

2 Review, Develop and revise Digital 
citizenship curriculum K-12. 

Tech 
Committee 
Dr Dominy 

2022 2023  

3 Develop and implement staff development 
for parent/student communication i.e.-Fierce 
Conversation Training, Parent-Teacher 
conference training 

Dr Dominy 2022 2023  

4 Expand and refine SPS branding/ 
informational videos and publications 

Culture/ 
Communicati

on Action 
Team 

2020 2021  

5 Explore and possibly implement student 
reporting hotline. 

Admin 2019 2020  

6 Create and implement Exit survey for staff, 
students, parents. 

Admin 2023 2024  

7 Provide opportunities for parents to 
experience and observe teaching/learning to 
continue to build trust in our organization 

Culture/ 
Communicati

on Action 
Team 

2020 2023  

8 Maximize use of PowerSchool/One Call Now 
i.e. -replace hard copy mailings such as 
failing list, fees, lunch balance, parent letters 
with one call now notifications 

Culture/ 
Communicati

on Action 
Team 

2021 2022  

9 Develop a comprehensive communications 
plan that includes all elements from 2.1. 
http://www.hanoverhornets.org/forms/general
/hsd28-communicatiocs-plan-draft.pdf 

Admin 2021 2022  

10 Evaluate the effectiveness of the plan Admin    
 

Responsible:  Dr. Dominy 
 

Shaded areas for administrative use in implementation phase  
 



 

 
ACTION PLAN 

 

Strategy #: 2 
We will develop, implement, and communicate plans that cultivate positive 
character, citizenship, and leadership for all students in a culture where all 
stakeholders and community members feel valued, known and safe. 

Action Plan #: 2  
Specific Result Statement: Employ best practices that connect resources to build a fully engaged staff, 

community, and student body.  
 

# ACTION STEPS ​(Number each one) Assigned To Starting 
Date Due Date Completed 

Date 
1 Identify baseline of staff, student, community 

engagement by implementing Gallup 
Engagement Survey or comparable survey. 
https://www.gallup.com/education/244022/scho
ol-engagement-talk.aspx 

Admin 
Culture/ 

Communicati
on Action 

Team 

2022 2023  

2 Explore and implement community events 
district or school-wide that develop community 
relationships.  

Culture/ 
Communicati

on Action 
Team 

2019 2020  

3 Survey Students K-12 to ensure that all students 
feel known and safe.  

Culture/ 
Communicati

on Action 
Team 

2020 2021  

3 Explore and develop a plan based on the results 
of the Gallup Engagement Survey where all 
students and staff feel engaged and supported at 
Seward Public Schools.  

Culture/ 
Communicati

on Action 
Team 

2022 2023  

4 Examine current scheduling parameters at all 
levels to explore the possibilities of 
effectiveness, efficiency, and innovation.  

Admin 2019 2020  

5 Evaluate the effectiveness of the plan.  Admin    
      
      
      
      

 
Responsible:  Dr. Dominy 

 
Shaded areas for administrative use in implementation phase  

 



 

ACTION PLAN 

 

Strategy #: 2 

We will develop, implement, and communicate plans that cultivate positive 
character, citizenship, and leadership for all students in a culture where all 
stakeholders and community members feel valued, known and safe. 
 

Action Plan #: 3  
Specific Result Statement: Leverage strategic partnerships in order to create and maximize resources to meet 

our mission and objectives.  

# ACTION STEPS ​(Number each one) Assigned To Starting 
Date Due Date Completed 

Date 
1 Develop business partnerships district-wide.  Strategic 

Partnerships 
Action Team 

2020 2024  

2 Expand and refine career education learning, 
exposure, and internships at the middle and high 
school level. 

Strategic 
Partnerships 
Action Team 

2022 2023  

3 Research and implement internship 
opportunities in the Seward/Lancaster County 
area. 

Strategic 
Partnerships 
Action Team 

2021 2022  

4 Explore opportunities and partnerships for 
students at 4-year and 2-year colleges at the 
high school level. 

Strategic 
Partnerships 
Action Team 

2022 2023  

5 Investigate career analysis needs and focused 
opportunities. 

Strategic 
Partnerships 
Action Team 

2019 2020  

6 Explore and refine service learning 
requirements at the high school level to ensure 
meaningful citizenship and connections with the 
community. (ie. large service learning projects, 
incorporated in government class, etc.)  

HS Strategic 
Partnerships 
action teams 
and Admin 

2023 2024  

7 Evaluate the effectiveness of the plan. Admin    
      
      
      
      
      
      
      
      
      

 
Responsible:  Dr. Dominy 

 
Shaded areas for administrative use in implementation phase  

 



 

ACTION PLAN 

 

Strategy #: 2 
We will develop, implement, and communicate plans that cultivate positive 
character, citizenship, and leadership for all students in a culture where all 
stakeholders and community members feel valued, known and safe. 

Action Plan #: 4  
Specific Result Statement: Research strategies and implement improvements to facilities infrastructure, 
faculty and student training, and emergency operations plans that assures the physical safety and security of all 
students.  
 

# ACTION STEPS ​(Number each one) Assigned To Starting 
Date Due Date Completed 

Date 
1 Review and research best practices in providing 

safe and secure facilities and recommendations 
from local, state, national entities.  

Admin and 
School Board 

2019 2020  

2 Refine district standards related to safety in each 
building in the school district. 

Admin and 
School Board 

2020 2021  

3 Revise safety plan based on analysis and 
standards. 

Dr. Dominy 
and School 

Board 

2020 2021  

4 In cooperation with Seward County Hazard 
Mitigation, identify and complete safety 
projects. 

Dr. Fields, 
Dr. Dominy 

School Board 

2019 2024  

5 Implement district-wide tabletop exercises with 
staff.  

Admin 2020 2021  

6 Explore safety upgrades to buildings and 
facilities to create district standards.  

Dr. Fields 
and School 

Board 

2020 2024  

7 Partner with local and state law enforcement 
entities with drills, training, and communication 
practices.  

Admin 2019 2024  

8 Expand the complexity of crisis drills for 
different situations.  

Admin 2019 2020  

9 Evaluate the effectiveness of the plan. Admin    
      

 
Responsible:  Dr. Fields 

 
Shaded areas for administrative use in implementation phase 

 



 

COST-BENEFIT ANALYSIS 

Strategy #: 2 
We will develop, implement, and communicate plans that cultivate positive 
character, citizenship, and leadership for all students in a culture where all 
stakeholders and community members feel valued, known and safe. 

   
 

COSTS BENEFITS 
Tangible:  
 
o Money for Seesaw  
o Subscription cost for social media  
o Gallup Survey Cost 
o Costs for One Call Now  
o Postage Costs  
o Community publications  
o Swag  
o Cost for hotline  

Tangible:  
 
o Individualized communication  
o Consistent message district wide 
o Comprehensive Survey Results  
o Different ways to communicate with parents 
o Reach more of the community 
o Better branding district wide  
o Provide support for kids after school hours  

Intangible:  
 
o Teacher time for communication  
o Best way to reach parents varies depending upon 

the parent 
o General organization and awareness of what, 

when, and how information is communicated.  

Intangible:  
 
o Parents have a better understanding what is 

happening with their child, school, and district. 
o More connected with the school and district. 
o Parent, community, and student input valued.  
o Student behavior and academic growth could 

improve.  
o Improved relationships with school and 

community.  
o Help with service learning, internships, and 

students becoming more productive members of 
the community.  

 
(Have you considered opportunity costs? 

Does this action plan have sufficient return on investment?) 

 
 
 
 
 

 



 

 

 
 
 
 
 

Strategy #3 
We will extend our implementation of 
consistent district-wide processes for 
instructional decisions. 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 
ACTION PLAN 

 

Strategy #: 3 
We will extend our implementation of consistent district-wide processes for 
instructional decisions. 

Action Plan #: 1  
Specific Result Statement: Expand the use of the Seward Instructional Model, in collaboration with the 

evaluation model, to meet the needs of all students. 

# ACTION STEPS ​(Number each one) Assigned To Starting 
Date Due Date Completed 

Date 
1 Identify a professional development schedule to 

build common understanding and 
implementation regarding the instructional 
elements. 

Staff 
Development 
Committee 

and Dr. 
Dominy 

2019 2020  

2 Create a course to train new staff on the 
instructional model and the evaluative model. 

Dr. Dominy 2020 2021  

3 Create a five-year scope for deep learning of the 
instructional model.  

Dr. Dominy 2019 2020  

4 Develop experts in the instructional model to 
support teachers in the building. 

Admin 2020 2024  

5 Consider High-Reliability Training for select 
staff members.  

Admin 2022 2023  

6 Utilize data collection of teacher evaluation 
model to help plan future staff development 
needs.  

Staff 
Development 
Committee 

and Dr. 
Dominy 

2019 2024  

7 Evaluate the effectiveness of the plan. Admin    
      
      
      
      

 
Responsible:  Dr. Dominy 

 
Shaded areas for administrative use in implementation phase  

 



 

ACTION PLAN 

 

Strategy #: 3 
We will extend our implementation of consistent district-wide processes for 
instructional decisions. 
 

Action Plan #: 2  
Specific Result Statement: Provide relevant technology resources, along with quality ongoing training, to 

integrate best-of class learning experiences.  
 

# ACTION STEPS ​(Number each one) Assigned To Starting 
Date Due Date Completed 

Date 
1 Create a comprehensive technology plan that 

examines /evaluates device replacement and 
implementation plan for technology throughout 
the district to best enhance researched practices 
for student learning in technology. 

Tech Dept. 
and Dr. 
Dominy 

2020 2021  

2 Evaluate and research new options for possible 
online learning, online therapy, etc. 

Staff 
Development 
Committee 

and Dr. 
Dominy 

2021 2022  

3 Develop a comprehensive professional 
development plan including online training 
resources for teachers.  

Staff 
Development 
Committee 

and Dr. 
Dominy 

2020 2021  

4 Evaluate the effectiveness of the plan. Admin    
      
      
      
      
      
      
      
      

 
Responsible:  Dr. Dominy 

 
Shaded areas for administrative use in implementation phase  

 



 

ACTION PLAN 

 

Strategy #: 3 
We will extend our implementation of consistent district-wide processes for 
instructional decisions. 

Action Plan #: 3  
Specific Result Statement: Increase staff development opportunities that help each staff member reach the 

highest levels in their profession.  

# ACTION STEPS ​(Number each one) Assigned To Starting 
Date Due Date Completed 

Date 
1 Examine opportunities for personalized learning 

opportunities for all staff. 
Staff 

Development 
Committee 

and Dr. 
Dominy 

2020 2024  

2 Explore the possibility of a digital site with 
video options for professional learning.  Ex. 
Area 51 Westside 

Staff 
Development 
Committee 

and Dr. 
Dominy 

2020 2021  

3 Develop professional development evaluation 
tool. 

Dr. Dominy 2019 2020  

4 Develop an accountability system for 
professional development to ensure that the 
learning is implemented and is impacting 
student learning.  

Staff 
Development 
Committee 

and Dr. 
Dominy 

2019 2020  

5 Evaluate the effectiveness of the plan.  Admin    
      
      
      
      
      
      
      
      

 
Responsible:  Dr. Dominy 

 
Shaded areas for administrative use in implementation phase  

 



 

ACTION PLAN 

 

Strategy #: 3 
We will extend our implementation of consistent district-wide processes for 
instructional decisions. 
 

Action Plan #: 4  
Specific Result Statement: Provide STEAM opportunities, along with quality ongoing training to provide 

rich experiences for students in the areas of science, technology, engineering, art, 
and math. 

 

# ACTION STEPS ​(Number each one) Assigned To Starting 
Date Due Date Completed 

Date 
1 Explore computer programming, coding, 

robotics within and outside of the curriculum. 
Instruction 
action team 

2020 2021  

2 Explore Art education opportunities for students 
and alternative strategies for accessing 
opportunities. 

Instruction 
action teams 

2022 2023  

3 Provide training opportunities for teachers in the 
new pedagogy of teaching sciences.  

Dr. Dominy 2019 2022  

4 Explore engineering opportunities within the 
existing curriculum to provide hands-on 
practical learning in this area.  

Instruction 
Action Team 

2021 2022  

5 Explore applying for the Envision grant. Dr. Dominy 
/Admin 

2019 2020  

6 Research the Project Lead The Way program 
(Engineering, Computer Science) pathways. 

Dr. Dominy/ 
Admin  

2020 2021  

7 Examine overall curriculum offerings in the area 
of STEAM when possible.  

Instruction 
Action Team 

2021 2024  

8 Explore collaboration opportunities with 
Concordia University and their new STEAM 
building and program.  

Instruction 
Action 
Teams 

2021 2024  

8 Examine K-12 offerings in the area of English 
Language Arts with emphasis on writing and 
grammar to better prepare students to be college 
and career ready. 

Instruction 
Action teams 

2019 2020  

9 Evaluate the effectiveness of the plan. Admin    
      

 
Responsible:  Dr. Dominy 

 
Shaded areas for administrative use in implementation phase  

 



 

ACTION PLAN 

 

Strategy #: 3 
We will extend our implementation of consistent district-wide processes for 
instructional decisions. 
 

Action Plan #: 5  
Specific Result Statement:  Provide opportunities for our students, through strategic partnerships, to develop 

college and career readiness. 
 

# ACTION STEPS ​(Number each one) Assigned To Starting 
Date Due Date Completed 

Date 
1 Evaluate our Career clusters and add or delete 

additional clusters as needed. 
Strategic 

Partnerships 
Action 
Teams 

2020 2023  

2 Evaluate our current offerings in Manufacturing 
and strategically identify new partnerships to 
support our student’s career readiness. 

Strategic 
Partnerships 

Action 
Teams 

2020 2021  

3 Evaluate our current offerings in Agriculture 
and strategically identify partnerships to support 
our student’s career readiness. 

Strategic 
Partnerships 

Action 
Teams 

2020 2021  

4 Evaluate our current offerings in Technology 
and strategically identify partnerships to support 
our student’s career readiness. 

Strategic 
Partnerships 

Action 
Teams 

2021 2022  

5 Evaluate our current offerings in the Medical 
field and strategically identify partnerships to 
support our student’s career readiness. 

Strategic 
Partnerships 

Action 
Teams 

2021 2022  

6 Evaluate our current offerings in Business and 
strategically identify partnerships to support our 
student’s career readiness. 

Strategic 
Partnerships 

Action 
Teams 

2022 2023  

 Evaluate our current offerings in the Education 
field and strategically identify partnerships to 
support our student’s career readiness. 

Strategic 
Partnerships 

Action 
Teams 

2022 2023  

7 Explore how we can use Junior Achievement to 
enhance strategic partnerships.  

Dr. Dominy 2019 2020  

8 Explore and work with the Career Technical 
Education clusters identified within the 
Nebraska Department of Education.  

Strategic 
Partnerships 

Action 
Teams 

2019 2020  

9 Evaluate the effectiveness of the plan. Admin    
      
      

 
Responsible:  Dr. Dominy 

 
Shaded areas for administrative use in implementation phase 

 



 

COST-BENEFIT ANALYSIS 
Strategy #: 3 

We will extend our implementation of consistent district-wide processes for 
instructional decisions. 

   
 

COSTS BENEFITS 
Tangible:  
 
o Financial costs associated with STEAM, Writing 

materials. 
o Funding associated with Technology Plan 
o Cost to the community for Junior Achievement 
o Costs associated with creating courses/training for 

new teachers. 
o Costs associated with online personalized 

professional development 

Tangible:  
 
o Students have opportunities to explore the 

STEAM Fields. 
o Written technology plan in place to guide and 

prioritize the technology funds of the district.  
o New teachers receive training that experienced 

teachers have received over the years. 
o Teachers will have professional development 

opportunities targeted toward their position. 
o Higher academic achievement  

Intangible:  
 
o Time related to creating personalized professional 

development opportunities for staff. 
o Focus on STEAM could result in less focus on 

Core areas 
o Time for new teachers to take courses could result 

in loss of balance. 
o Do you lose collaboration and discussion with 

personalized staff development?  

Intangible:  
 
o Business owners interact with our schools and 

become key communicators. 
o New teachers will have a stronger sense of 

efficacy related to the instructional model and 
other operational initiatives. 

o We will retain teachers do to acknowledgement of 
the unique needs of each teaching position.  

 
(Have you considered opportunity costs? 

Does this action plan have sufficient return on investment?) 

 
 
 
 

 



 

 
 
 
 
 

Strategy #4 
We will research, develop, and implement 
plans to create consistent systems to enhance 
student learning.  
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

ACTION PLAN 

 

Strategy #: 4 
We will research, develop, and implement plans to create consistent systems to 
enhance student learning.  

Action Plan #: 1  
Specific Result Statement: Update existing grading and assessment guidelines to clearly define expectations 

of grading for all stakeholders.  

# ACTION STEPS ​(Number each one) Assigned To Starting 
Date Due Date Completed 

Date 
1 Examine the existing grading, assessment  and 

feedback practices district-wide. 
Grading 
Action 
Teams 

2019 2020  

2 Research current best practices in grading and 
assessment at each level. 

Grading 
Action 
Teams 

2019 2020  

3 Investigate tools that align with the Seward 
Public Schools Instructional Model that will 
enhance grading and assessment practices. 

● Standards-based grading  
● Scales (Marzano) 

Grading 
Action 
Teams 

2020 2021  

4 Establish a consistent plan for grading and 
assessment practices appropriate for each 
building. 

Grading 
Action 
Teams 

2022 2024  

5 Ensure grading and assessment plan is vertically 
aligned between buildings. 

Grading 
action 
Teams 

2023 2024  

6 Communicate the grading and assessment plan 
to stakeholders. 

Grading 
Action 
Teams 

2023 2024  

7 Evaluate the effectiveness of this plan. Admin    
      
      
      
      
      
      

 
Responsible:  Dr. Dominy 

 
Shaded areas for administrative use in implementation phase  

 



 

ACTION PLAN 

 

Strategy #: 4 
We will research, develop, and implement plans to create consistent systems to 
enhance student learning. 

Action Plan #: 2  
Specific Result Statement:  Establish a comprehensive review of our report cards and the information 

communicated and revise as necessary to communicate current instructional 
goals. 

# ACTION STEPS ​(Number each one) Assigned To Starting 
Date Due Date Completed 

Date 
1 Examine current report card practices 

district-wide and compile documents currently 
used. 

Grading 
Action 
Teams 

2019 2020  

2 Research best practices in using report cards to 
communicate learning goals using scales and 
standards-based reporting as well as how best to 
support parents with understanding the report 
card. 

Grading 
Action 
Teams 

2019 2020  

3 Investigate tools and formats that are currently 
used in other districts to communicate learning 
and align with the Seward Public Schools 
Instructional Model. 

Grading 
Action 
Teams 

2020 2021  

4 Establish common, consistent report cards to be 
utilized district-wide, appropriate for each 
building. 

Grading 
Action 
Teams 

2022 2023  

5 Provide ongoing training to ensure staff 
members consistently use and understand the 
report card tools. 

Dr. 
Dominy 

2022 2024  

6 Educate and communicate with stakeholder 
groups so they understand the changes to the 
report cards used. 

Grading 
Action 
Team 

2022 2023  

7 Evaluate the effectiveness of this plan. Dr. 
Dominy 

   

      
      
      
      
      
      
      
      

 
Responsible:  Dr. Dominy 

 
Shaded areas for administrative use in implementation phase 

 



 

COST-BENEFIT ANALYSIS 
Strategy #: 4 

We will research, develop, and implement plans to create consistent systems to 
enhance student learning. 

   
 

COSTS BENEFITS 
Tangible:  
 
o Purchasing research materials 
o Subs for visits to other districts 
o Training for staff (staff development) 
o Production costs for new report cards 

Tangible:  
 
o Consistent protocol for assessments, grading, and 

reporting learning PreK-12 
o Parent communication more clear about learning 

Intangible:  
 
o Time for research, staff development, and 

development of reporting tools and assessment 
systems 

Intangible:  
 
o Staff more invested in assessment, grading, 

reporting  
o Parents feel more connected to their child’s 

learning 

 
(Have you considered opportunity costs? 

Does this action plan have sufficient return on investment?) 

 
 
 
 

 



 

 
 
 
 
 
 

Strategy #5 
We will develop and implement plans to 
differentiate and expand our instructional 
delivery systems to meet each student’s needs 
in a changing world. 
 
 
 
 
 
 
 
 
 
 

 
 



 

ACTION PLAN 

 

Strategy #: 5 
We will develop and implement plans to differentiate and expand our instructional 
delivery systems to meet each student’s needs in a changing world.  

Action Plan #: 1  
Specific Result Statement: Develop and implement plans to maximize instruction and intervention 

opportunities to meet the diverse academic needs of all students. 

# ACTION STEPS ​(Number each one) Assigned To Starting 
Date Due Date Completed 

Date 
1 Examine and evaluate the success of our current 

practices utilized in our district regarding 
instruction and intervention. 

Systems for 
learning 

Action Team 

2019 2020  

2 Research best practices in meeting the academic 
needs of our students using reading and math 
interventions for struggling students. 

Systems for 
learning 

Action Team 

2019 2020  

3 Ensure instruction and interventions are aligned 
with the Seward Public Schools Instructional 
Model. 

Systems for 
learning 

Action Team 

2020 2021  

4 Establish processes for determining student 
need for intervention opportunities that align 
district-wide. 

Systems for 
learning 

Action Team 

2020 2021  

5 Investigate tools and resources that are 
necessary so that all staff feels competent in 
providing interventions to students struggling 
with reading and math. 

Systems for 
learning 

Action Team 

2022 2023  

6 Identify the resources  that are needed for 
providing interventions to students struggling 
with reading and/or math. 

Systems for 
learning 

Action Team 

2022 2023  

7 Provide ongoing training for staff to ensure 
fidelity to interventions in reading and math. 

Systems for 
learning 

Action Team 

2022 2023  

8 Explore delivery models and special education 
services for all levels of students and modify the 
delivery model and or/services to best meet the 
needs of students with special needs. 

Systems for 
learning 

Action Team 
and Admin 

2020 2021  

9 Explore training opportunities to support 
classroom teachers with working with students 
with special needs including providing 
accommodations and modifications.  

Dr. Dominy 2021 2022  

10 Evaluate the effectiveness of this plan. Admin    
      

 
Responsible:  Mrs. Biaggio 

 
Shaded areas for administrative use in implementation phase 

 
 
  

 



 

ACTION PLAN 

 

Strategy #: 5 
We will develop and implement plans to differentiate and expand our instructional 
delivery systems to meet each student’s needs in a changing world. 

Action Plan #: 2  
Specific Result Statement: Develop and implement plans to maximize instruction and enrichment 

opportunities to meet the diverse academic needs of all students. 
 

# ACTION STEPS ​(Number each one) Assigned To Starting 
Date Due Date Completed 

Date 
1 Examine current practices utilized in our district 

with enrichment for students who need to be 
challenged. 

Systems for 
learning 

Action Team 

2019 2020  

2 Research best practices in providing enrichment 
opportunities for all students, including High 
Ability Learners. 

Systems for 
learning 

Action Team 

2019 2020  

3 Investigate tools and resources needed to 
provide appropriate enrichment opportunities 
that align with the Seward Public Schools 
Instruction Model (project-based learning, 
personalized learning, etc.). 

Systems for 
learning 

Action Team 

2020 2021  

4 Establish processes for determining student 
need for enrichment opportunities that align 
district-wide. 

Systems for 
learning 

Action Team 

2020 2021  

5 Consider the purchasing of resources, both 
material and human, that are needed for 
providing enrichment opportunities to students. 

Systems for 
learning 

Action Team 

2021 2022  

6 Provide ongoing training for staff to ensure the 
understanding of how to provide enrichment 
opportunities to students. 

Systems for 
learning 

Action Team 

2022 2023  

7 Evaluate the effectiveness of this plan. Admin    
      
      
      
      

 
Responsible:  Mrs. Biaggio 

 
Shaded areas for administrative use in implementation phase 

 



 

COST-BENEFIT ANALYSIS 
Strategy #: 5 

We will develop and implement plans to differentiate and expand our instructional 
delivery systems to meet each student’s needs in a changing world. 

   
 

COSTS BENEFITS 
Tangible:  
 
o Staff development opportunities for high ability 

students and students with special needs 
o Visits to other schools to learn about programing 

for high ability students and students with special 
needs 

o Purchase resources for the development of high 
ability and special education programming 

o Possible training at conferences for staff to develop 
skills to meet the needs of high ability students and 
special needs students 

Tangible:  
 
o Student learning will increase 
o Programming goals will be specific and 

individualized to better meet student needs 
o Parent communication more clear about 

identification and programming 
 

 

Intangible:  
 
o Time for research and development of plans to 

meet the needs of high ability and special 
education students 

Intangible:  
 
o Staff confidence and motivation increased  
o Students and parents will feel more appropriately 

served 
o Students will be more successful in all classes 

 
(Have you considered opportunity costs? 

Does this action plan have sufficient return on investment?) 

 

 



Seward Public Schools
Bus Maintenance Facility

Seward, Nebraska
Request for Proposal

February 20, 2019

®

c h i e f c o n s t r u c t i o n . b u i l d



Excellent client service is part of our responsibility as 
Design-Build specialists and 

drives our relationships with our partners.



February 20, 2019

Seward Public Schools
410 South Street
Seward, NE 68434

RE: Request for Proposals -Seward Public Schools - Bus Maintenance Facility

Dear Members of the Selection Committee,

Thank you for the opportunity to submit qualifications for the proposed construction of the Bus Maintenance Facility. Chief 
Construction aspires to continue to be a leader in the construction industry and offer advanced construction practices, 
unparalleled personal attention, cost effective solutions and a quality build. Our team is well-suited to deliver a high quality 
project that will meet the needs and expectations of the school.

Our firm is built around the goal of becoming a trusted advisor and partner to our clients as this has been our model of 
success throughout many communities in Nebraska. The focus of each project is to keep the best interests of the stake-
holders in mind and deliver an exceptional facility that will serve you well into the future. Our emphasis on innovation 
and  value management methods provides tangible value to our clients. We seek to be an indispensable partner, offering 
unique solutions and ideas to the design and construction of the project.

For more than 60 years, Chief Construction has been providing construction services throughout Central Nebraska. 
Chief Construction has continued to grow and expand our services over the last 60 years including alternate 
delivery methods and structure types. Our work includes conventional steel, wood and precast framed structures. 
Within the last 4 years, our project volume has increased over 300%. To aid in that aggressive growth, we have 
selected additional  team members who include several key managers and superintendents that bring experience 
from other national firms. Our team’s experience and history allows us to provide effective project management, 
quality construction and accurate budgeting. 

We have specialized project managers, experienced superintendents and focused project coordinators to create 
a dynamic team. We bring exceptional value to the pre-construction process and can offer value management 
solutions for the overall benefit of the project, budget and schedule. 

Our team looks forward to building your vision and we are prepared to move forward with the project upon a 
notice to proceed. Thank you for the opportunity to present Chief Construction as your partner for this project. 

Sincerely,

Roger Bullington, P.E.
President/General Manager of Construction & Development

Chief Construction
3935 Westgate Rd
Grand Island, NE 68803
P: (308) 389-7288
roger.bullington@chiefind.com

®



Our mission is to provide unparalleled personal 
attention to meeting the needs of our customers 
while treating all stakeholders with dignity and 

respect, thereby ensuring our strength and stability. 
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1.  Firm Personnel, Financial Capacity, & Cost Management

Demonstrate the firm’s financial capacity and history to bond the project. 

Chief Industries, Inc. and Chief Construction take pride in our financial strength and stability as a company. Chief 
Construction has a strong reputation for timely and complete payment to sub-contractors giving project owners security 
from payment disputes and lien protection. This also allows us to more confidently negotiate contracts and deliver more 
projects on time and on or under budget. 

Chief Construction is a privately owned business founded in 1954. Chief Construction was incorporated in 2005 in the 
state of Nebraska. Throughout our history, we have continued to evolve, grow and expand our service offerings to our 
clients. Our team consists of over 75 members throughout Nebraska and our work can be found in Nebraska, Iowa, and 
South Dakota. We partner with owners in both the public and private sectors and focus on building the best quality project 
at the most valuable price. As a design-build specialist, we focus on the entire process from concept  through completion. 

Chief Construction worked with us to overcome the various project 
challenges and completed the job on time and within budget. We utilized 
the design/build process and are very pleased with the end result.  Even 
upon completion, Chief has continued to be a valuable resource for us. 

Gary and Troy were excellent to work with and we would highly 
Recommend them for your upcoming project.

Kirk Feeney - Secretary/Treasurer, 
Roseland Rural Fire Protection District.

“
”
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Bond
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Demonstrate the firm’s capacity and history to provide and manage labor and personnel 
throughout the project duration including design, construction, and warranty periods.

Chief Construction has an experienced team that has the ability and capacity to focus on the management and construction 
of the new Bus Maintenance Facility. During construction our design professionals will be continually involved in quality 
control and oversight every step of the way. Chief Construction’s team is comprised of:
•	 8 Project Managers
•	 5 Project Coordinators
•	 15 Superintendents
•	 2 Estimators

Providing Labor:

To select the most qualified subcontractors, our team solicits bids for all trades needed on the project, even those that 
we are capable of self-performing, ensuring that the best subcontractor is chosen who is able to meet both budget 
and schedule. When selecting a subcontractor for this project, Chief Construction reviews the company’s safety 
record, budget, qualifications, and availability.  Chief Construction has a stringent safety program that every subcon-
tractor will need to follow in order to partner with us.  

Chief Construction has the ability to perform and supply equipment for the electrical, concrete and any steel erection 
work needed for the project. We will determine if our electrical, concrete and steel erection crews are the best fit for 
the project based on competitive pricing and schedule. The subcontractor who most closely aligns with the ideal quality, 
budget and schedule will be selected for the project. 

At the completion of the project, our team will supply the owner with an operation and maintenance manual (O&M manual), 
which will contain the information required for the operation and maintenance of the building. Beyond the O&M manual, we 
have a team on staff who are available to rapidly respond to needs if any issues with the facility do arise. Our team is 
focused on provided outstanding customer satisfaction and we honor warranty work for all of our clients. 

Managing Labor:

To ensure our team efficiently and effectively manages the subcontractors, the site superintendent mandates the following: 

•	 Create 3 week progress schedules throughout the life of the project
•	 Hold weekly foreman coordination meetings with all major subcontractors
•	 Identify any product lead time issues
•	 Develop schedule for submittals, approvals, and mock-ups to insure material deliveries will meet schedule 

requirements
•	 Pro-actively work with subcontractors to validate when they need to be on-site
•	 Follow-up with subcontractors if there is a potential schedule slip and find solutions to get the schedule back on track

Describe your approach to unforeseen costs escalation during the project schedule, and 
how they will be incorporated into the DB contract.

Chief Construction has established a proven method for developing and managing project budgets that harnesses over 60 
years of historical cost data by leveraging technology. As your selected design-build specialist, Chief Construction views 
the process of effective cost management as one of the most significant factors to the success of any construction project. 
The entire process hinges on clearly defined roles and responsibilities for the key stakeholder on the project including the 
owner, architect, and design-build specialist.  In addition, clear construction documents and a well defined scope of work 
will ease the ambiguities with the construction process creating the foundation for a good cost and estimating process.

If there is an unforeseen cost, Chief Construction will utilize in-house project management tools to record and present  
cost and schedule impact for approval. Once the appropriate parties have reviewed and either approved or rejected the 
change, Chief Construction will respond back to suppliers & subcontractors with the decision so documents can be updat-
ed and progress can move forward. We will also be transparent with each change on costs. 
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Describe areas of concern, and how the team plans to address fluctuations in available
subcontractors, labor force personnel, and project resources.

Our team not only has a strong financial backing, but we also have decades of experience, man power, services and 
knowledge to execute this project effectively. Chief Construction has completed multiple builds throughout Central 
Nebraska. Our reputation allows us to leverage subcontractors in the area that do high quality work and come in on-time 
and on-budget. We have no concerns regarding obtaining adequate subcontractors, laborers or resources.

“ If I could only use two words to describe our experience with the 
construction of our new addition it would be amazing and painless. 

Well done Chief Construction!

Joseph Casey - Deacon, 
Geneva Evangelical Free Church

“
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2.  Design Requirement Compliance, Creativity, Context, and Approach to Project

Describe your approach to the site. Identify critical site issues and solutions proposed to address 
the issue.

•	 Geotechnical Investigation is the first action item to be addressed on site.  Results of this investigation will determine 
the appropriate work required to provide a suitable substrate to support our foundation system.   Upon commencement 
of construction activities we will need to be granted access to the neighboring properties to access the north walls of 
the new and existing buildings as well as the east wall of the new building.  A portion of the existing fence will need 
to be removed and replaced, but that scope of work will be limited to only the amount of fencing required to complete 
work within our limits of construction.

•	 The 6’ separation between the existing building and the new structure will require a one hour firewall to be installed.  
The least expensive option at this time appears to be installing the firewall in the east wall of the existing building 
while we are removing and replacing the existing siding.

•	 Furthermore, due to the proximity of the new structure to the respective property lines, a two hour fire wall will be 
required on the north end along with a one hour firewall on the east sidewall.

•	 We will install a new underground service from the existing power pole to the southwest corner of the new building.
•	 Gas service will be extended from the existing building.

Describe in detail the proposed materials and finishes for the building exterior facades, roofs,
program spaces, and site development.

•	 Concrete floors in the new structure will have all control and expansion joints filled with self-leveling sealant and 
sealed with a densifier/sealer.

•	 The Service pit will have an angle iron lip embedded in the concrete around the perimeter to support rigid steel 
cover plates/grates.

•	 The new building will be insulated with an R35 Saver System in the roof and R25 Saver System in the walls.
•	 All hollow metal doors and frames are to receive two coats of exterior grade paint
•	 Overhead sectional doors to be 2” thick Model 470 by Overhead Door Corp. with (3) 19”x12” lites and electric 

operators, inner and outer layer to be galvanized steel with manufacturer full range of colors
•	 Exterior roof panels are to be Chief CS panels with galvalume finish, roof to be a single slope draining to gutter and 

downspouts on the east side of the building (away from the existing building and all traffic).
•	 Exterior wall panels are to be Chief CS panels with manufacturer full range of colors.
•	 Interior ceiling liner and wall panels to be Chief CS panels with manufacturer full range of colors.
•	 All exposed main frame columns are to be coated with Chief Buildings’ standard electrostatic primer

HVAC
•	 Fresh air exhaust system:

•	 1-Louver and motorized damper EDD-545 extruded aluminum wind driven rain louver with enamel finish 36” x 
36”

•	 1-roof exhauster 3000 CFM at .25 S.P. with ½ HP motor, bird screen and disconnect
•	 1-Metal decking roof curb
•	 Crane work
•	 Roof plenum
•	 One year parts and labor warranty

•	 Tox Alert System: 
•	 1-Control unit with (1) CO and (1) NO2 sensors, summer fans witch, control unit alarm with visual indicator/horn 

silence
•	 Low voltage wiring
•	 Tox alert test with inspector
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•	 Ventilation of Shop Pit:
•	 1-Direct drive sidewall prop fan with motorized damper, speed controller, wall box and weather hood rated at 

500 CFM @ .375 S.P. with 1/8 HP motor
•	 PVS buried spiral pipe and fittings
•	 2-Return air grilles
•	 One year parts and labor warranty

•	 Radiant tube heat in shop:
•	 1-125,000 BTUH 40’ straight tube heat system with 3 year component and 10 year tubing warranty
•	 2-Type B vents through roof, one for fresh air/exhaust 
•	 Materials to hang
•	 1-Line voltage thermostat
•	 Gas connections

Electrical
•	 All work per 2017 NEC Electrical permit
•	 Stub up for Phone & low voltage cabling (Wire and Terminations by Others)
•	 9 – 2 x 4 High Bay LED Fixtures
•	 4 – Wall Mount Fixtures
•	 2 – Exit/Emergency Fixtures above each walk door interior
•	 2 – Remote Emergency Dual Head Battery Backup Fixtures above each walk door exterior
•	 All shown receptacles & switches per layout on plans
•	 Connections to Mechanical Equipment per equipment connection schedule on sheet
•	 1 – 200 Amp MLO Panelboard and all associated conduits, wire, and fittings
•	 3 – 30 Amp Fused Disconnects at 3 different locations and all associated conduits, wire, and fittings
•	 1 – 320 Amp Dual Meter/Main to replace existing 200 Amp Fused Pullout Main at Service Pole
•	 Refeed existing building using existing overhead feeders from new Meter/Main
•	 2 – 2” PVC Conduits Stubbed out of New 200 Amp Panelboard for Future
•	 All necessary trenching from existing Service Pole to new Panelboard
•	 All necessary conduits for T-stats, door controls, and sensors

Exclusions
•	 Additional work to existing building including, but not limited to:

•	 Roofing, soffit, fascia and gutter
•	 Window replacement
•	 Overhead door replacement
•	 Replace inadequate substrate or structure
•	 Asbestos testing or abatement
•	 Any other work not listed specifically in the RFP

•	 Paving not listed in the RFP – cast-in-place or crushed concrete
•	 Furniture or equipment
•	 Connecting owner supplied equipment
•	 Sewer line or drain in service pit
•	 Water line
•	 New electrical service
•	 Fire sprinkler main or system
•	 Any item not specifically referenced in this proposal

Chief Construction would like the opportunity to discuss additional details due to several project specific questions. A 
team meeting with all of the interested stakeholders would help to provide clarity, value management and a more 
collaborative approach to answering these questions. 

Total Construction Budget: $299,800
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3.  Quality, Project, and Team Management

Describe the role of Architects/Engineers/consultants, their ability to provide design / construction 
decisions consistent with the Owner’s best interest, their roles, and frequency of participation in 
construction supervision & inspection.

Chief Construction is dedicated to working hand in hand with Seward Public Schools to exceed expectations and provide 
high-quality and seamless design and construction process. Our team has designated a specific experienced team to 
focus on the design and construction of the Seward Bus Maintenance Facility. Our on-staff architect, Brad Brandenberg, 
will be leading the efforts of design in collaboration with the owners group and our project manager.

•	 Chief Construction oversees the architectural and engineering aspects in the design phase and is the project owner’s 
key contact throughout the duration of the project. This coordination and transparency can help the project stay on 
schedule and on budget.

•	 The design–build project delivery method relies on a single point of responsibility contract and is used to minimize 
risks for the project owner and to reduce the delivery schedule by overlapping the design phase and construction 
phase of a project.

•	 Chief Construction is the single point of contact through the build process and will be responsible for all of the work 
on the project from conception to completion.

•	 Chief Construction collaborates with the owner to determine the construction team based on the most qualified 
proposal and best value.

•	 Chief Construction manages the construction team, keeping the project owner informed throughout all phases of 
construction.

•	 Chief Construction will hold regular update meetings with the owner to ensure consistent and regular communication 
and project updates. 

Describe Life Cycle Cost Enhancements, including but not limited to LED lighting, material
specifications, building management systems, etc.

During the design and detailing process, Chief Construction will hold meetings with the Owner to discuss life-cycle 
cost enhancements and value management. We will start with the minimum requirements by code and partner with the 
Owner to determine the solution to best suit your needs.

Describe your code compliance approach.

Building will be designed to comply with all applicable codes, including, but not limited to, Fire/Life Safety, Americans 
with Disabilities Act (ADA), and International Building Code. This does include the following codes:

•	 71-6403. State Building Code; adopted amendments
•	 2009 International Building Code, chapter 13
•	 2012 International Building Code & Local Amendments
•	 2010 ADA Standards for Accessible Design
•	 Zoning Ordinance of the City of David City, Nebraska
•	 2000 NFPA 101 Life Safety Code
•	 2009 IECC (International Energy Conservation Code) / ASHRAE 90.1-2007
•	 2010 ASHRAE 62.1
•	 ASCE 7-10 Minimum Design Loads of Buildings and Other Structures
•	 2012 International Fire Code and Local Amendments
•	 Applicable NFPA National Fire Code Standards
•	 2011 National Electrical Code Adopted by Local Ordinance
•	 2009 International Mechanical Code Amendments
•	 2009 International Fuel Gas Code Amendments
•	 2009 Uniform Plumbing Code & Local Amendments
•	 2009 Fuel Gas Code Amendments

Inspections to be completed by Nebraska State Fire Marshal, Nebraska State Electrical Inspector and the City of 
Seward.
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Describe / identify subcontractors (concrete, masonry, framing / drywall, PEMB system, HVAC, 
plumbing, electrical, etc) to be used, their roles in the project, and your experience working with 
each.

Chief Construction’s list of subcontractors have been vetted through Chief Construction’s pre-qualification process that 
includes safety records and training documentation, insurance requirements, quality standards and responsiveness to 
warranty claims. This proven established process allows Chief Construction to validate any new suppliers or 
subcontractors ability to properly adhere to local and national contracting requirements and provide a reliable 
finished product in accordance with the expectations of the project.

Chief Construction will make every effort to cover our bases with the local trades and subcontractors and that anyone 
who was interested in submitting a proposal has every opportunity to do so. Second, we will reserve the opportunity to 
request any value engineering suggestions from the trades in order to ascertain any other valuable knowledge that may 
be out there.

Chief Construction will vet out the best subcontractors to use on the project based on quality of work, schedule and 
price. We have the ability to self perform the steel erection and concrete portions of the project, but will move forward 
with the team that is best for the project.

Describe the level of supervision that will be provided / required by both the general and subcontractors.

During the design and construction of the project, Chief Construction will have a full-time project manager. Our project 
manager will be in charge of daily project management during construction, working closely with the project superintendent 
and on-site staff. He will review construction details to help our estimating team qualify the abilities and resources of 
interested subcontractors. The project manager will also be responsible for all project data and will coordinate efforts with 
the superintendent to communicate with subcontractors, project Owner’s representatives, design team and the community 
regarding the job site progress. The project manager will focus on maintaining the budget and schedule from concept 
planning through punch-list completion.

Describe the teams approach to job site organization & management, including the roles and
responsibilities of your construction phase project manager, site superintendent, etc. as it
relates to quality control & management of subcontractors.

Chief Construction has done design builds for decades and we provide added value to each project. At every step 
of the process, our team will work hand in hand with the owner. From understanding the project scope, to preparing 
drawings and specifications and through the entire construction process, our Project Manager and Project Superintendent 
will ensure there is ongoing communication. Our team will ensure that the owners are being presented with timely 
choices in construction methods, systems and materials along with other value design methods to take into consideration.

Allocation of project scope and responsibilities are created and monitored throughout the life of the project by the 
project manager and site project superintendent. Our team will work closely with the owner’s group to understand their 
vision and optimal timeframe to accomplish set milestones throughout the project. With the project set, our team will 
work closely with each subcontractor to ensure that they are mobilized on site as needed to keep the project on track. 
It is our approach to make this process efficient as well as effective. Communication is at the core of our design and 
construction process, including:

•	 Ongoing dialogue during the planning, design and construction phase between our project team and the facility 
owners and stakeholders.

•	 Interaction with the subcontractors during the entire project. 

Ongoing monthly/weekly meetings with the owners and stakeholders are critical during the entire process, as this ensures 
all aspects meet standards and expectations. Chief Construction’s on-site project superintendent will have daily meetings 
and updates with the subcontractors, verifying milestones are being hit and quality work is being performed. Our team will 
also meet with various local agencies to maintain the project process and timely development. 
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Andy Widman, AIA
Project Manager

A Nebraska native, Andy earned his Bachelor’s degree from the University of Nebraska  
at Lincoln and a Master’s degree in Architecture from the Illinois Institute of Technology in 
Chicago.  After moving back to Lincoln, he become a licensed architect and has worked 
for architectural firms that focused in retail and education sectors, as well as Design and 
Project Manager for a local developer prior to joining Chief.  He has extensive experience 
managing University, office, and commercial project types from conception to completion.  
His attention to detail, understanding of the owner’s project goals, and team approach 
has helped many of the projects he has worked on to come in under budget and on 
schedule.  

Andy currently serves as the American Institute of Architects-Lincoln Section Past 
President.  He also has volunteered as a judge for the Society of American Military 
Engineers Student Mentoring Program as he believes in helping the next generation 
become more involved in the Architecture, Engineering, and Construction industries.

Phone: 402-323-5601

Email: andy.widman@chiefind.com

Dan Powers
Project Superintendent

Dan Powers began his career developing and building custom homes before moving 
into various construction positions. With a 25-year record of success in all phases of 
construction projects, Powers will be able to seamlessly coordinate the construction 
process from design to closeout.

Dan will be working directly with Andy to confirm materials and schedule. Once 
construction starts, he will be on-site daily to oversee the day to day operations of 
the build. Dan  will be hands-on with the complete build to pro-actively address any 
concerns and mitigate risks as needed. He will sequence all work on-site and  work 
with each subcontractor early in the process to schedule sub-contractors who have 
availability to meet quality standards, the pre-determined schedule and budget. This 
arrangement and contract with the sub-contractors and vendors will hold each party 
accountable to ensure that delays are not caused due to mis-aligned schedules. 

Phone: 308-850-1487

Email: dan.powers@chiefind.com

Managing a clean and efficient job-site is a high priority for our team to ensure that the construction of the project is 
flowing effectively. Our superintendent will be on-site daily working with the sub-contractors and managing all materials 
for the job. Our job site organization and management is part of our rigorous safety program through Great Plains 
Safety and Health Organizations which requires the team to follow strict policies. The site superintendent and project 
manager will collaborate to manage the schedule, timing of material delivery and flow of the subcontractors to meet 
project timeliness. 
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Describe the teams approach, tools, process that it will utilize to manage quality of construction and 
minimize punch list items / issues.

Chief Construction is dedicated to providing the highest quality of construction for all of our clients with an emphasis on 
maintaining the highest quality control and safety of all parties on-site. Our superintendent will be present on the job-site 
daily, ensuring accuracy in scheduling and planning for all subcontractors and work being done. Beyond quality control, 
our team will provide timely communication to help eliminate disputes and pro-actively work through them if any issues 
do arise. Monthly meetings, weekly meetings and schedule updates will allow the entire team to hit milestones without 
sacrificing quality.

Our Approach and Tools:
•	 Our team utilizes a three week schedule to manage work, hit milestones and maintain the overall schedule.
•	 The baseline budget and schedule is derived by using specific quantities for the various scopes of work extracted 

from the drawings.
•	 Our team will clarify both the scope of work and quantity of work included in the initial budget and schedule as soon 

as an initial list of assumptions are developed.
•	 We will perform periodic budget and schedule updates to indicate whether the project is progressing as planned.
•	 In between these budget and schedule updates, Chief Construction will actively attend and provide feedback regarding 

constructibility issues including potential cost and schedule impacts.

It is Chief Construction practice to check estimating numbers at specific milestones within the project. These milestones 
include the preliminary set of plans, 50% completion, 75% completion, and 90% completion. The checks and balances 
in preparing and updating the budget allow the team to work hand in hand with the architect and owners to maintain 
construction scope and perform value engineering for fit and finishes. The collaboration between all parties throughout the 
entire process allows for a seamless process as well as keeping budget and schedules on track.

Scheduling Approach
•	 Create master schedule during initial build, allowing the team to strategize and define milestones
•	 Master schedule assists with material management and avoiding delays
•	 The 3-week schedule allows the superintendent to work more closely with the sub-contractors to break down the 

project and provide a more accurate outlook on the project and their official start and completion date
•	 The superintendent will utilize the 3-week schedule to have the correct labor and materials on-site as required

We were pleased with the professionalism and communication from 
Chief Construction. They were responsive and timely throughout the 

build, ensuring the project stayed on track. We would recommend 
Chief Construction!

- Dan Petsch - Director of Buildings & Grounds, 
Grand Island Senior High

“
”
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Describe your safety program and history of safety on similar projects.

Chief Construction is dedicated to providing the highest quality of construction for all of our clients with an emphasis 
on maintaining the safety of all parties on-site. Our safety program is administered by Great Plains Safety and Health 
Organizations located in Kearney, NE. Through our program, we ensure that our team and all of the contracted employees 
are followings a rigorous and strict safety policy to uphold all standards while on the job site. Under the direction of Great 
Plains Safety and Health Organization programs are developed and implemented to create effective injury prevention safety 
that reduce or eliminate OSHA fines, medical and legal fees, and workers’ compensation costs. Our safety program and 
partnership requires all of our subcontractors to attend safety training on an ongoing basis. Our standards also require that 
our subcontractors are up-to-date with their safety requirements before payment is issued. The safety program promises to 
reduce risk on the job site and liability for the owners.

Beyond working with Great Plains Safety and Health Organizations, the team will ensure the following: 

•	 Daily site walk through and cleanup
•	 Dumpsters and trailers as needed
•	 Temp fencing and security gates
•	 Management of construction entrances
•	 Routine schedule for deliveries

Safety Record

Experience Modification Rate (EMR)
EMR reflects overall safety record and is applied to a company’s insurance premium. A lower EMR means fewer accidents
and a lower cost of insurance. Anything under 1.0 is considered outstanding in the industry.

Chief Construction’s Experience Modification Rate for the past 3 years:
	 2015: .95	 2016: .88	 2017: .76

Government Citations (OSHA or EPA) for the last three years:

	 2015: 0		 2016: 0		 2017: 0
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Chief Constructions Activity and Process in assuring employees, 
job-site and all sub-contractors are kept safe.  Many activities are 
done to assure all risk and liabilities are reduced on every project.  
 
Monthly Safety Committee’s Meetings are held 
Monthly Safety Project Reviews are held with the Project Managers 
Weekly Toolbox Meetings are held with ALL employees 
Annual Training is conducted with all employees 
Project managers conduct weekly OSHA Site walkthrough inspections 
Every employee is required to complete daily Pre-Task-Cards (See Attached)  
Near Miss forms are available and encouraged to be filled out 
Pre-construction Safety Meetings are held on Chief Projects 
 
 
Site visits are conducted weekly from Great Plains Safety 
 
 
All Sub-contractors must complete Pre-approval safety requirements  
 Written Safety Programs/Safety Manual 
 Safety Performance Records 
 Current (Annually) OSHA/Safety Training Records  
 Site Safety Plan 
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GG rr ee aa tt   ff oo rr   BB uu ss ii nn ee ss ss !!   
 

Great Plains Safety & Health Organization is committed to providing an emerging 
construction industry  with safety solutions for today and tomorrow.  We provide Chief 
Construction with on-site, on-going customized safety compliance assessments and training 
from start to finish.  

 Safety Risk Assessments 
 On-Site Safety Walkthrough Inspections/Audits 
 Customized safety & Health Orientation Programs for their New Employees 
 Development of Site-Specific Job Hazard Analysis (JHA’s), Pre-Task Plans (P-T-P’s), Lift Plans, etc. 
 Development of Site-Specific Procedures & Forms for Regulatory Inspections  
 Injury Trend & Root Cause Analysis 
 Incident Review/Investigation 

 
 Risk Management Services  

 Loss Control Management 
 Compliance Assistance 
 Subcontractor Management   

 
Consultation Services  

 Safety Consultation -  OSHA Citation Resolution (Abatement Assistance) 
 Contractor Safety Over Site 
 Development/Consultation for All Required Written OSHA Programs and Safety Manuals 
 Safety Committees – Goal Setting/Mission Statements/Vision of Safety & Health Management 
 OSHA Compliance Recordkeeping & Documentation 
 

Educational & Training Services 
 First Aid and CPR Certification 
 Annual OSHA Refresher Safety Training  
 Annual Safety & Worksite Wellness Conference 
 Updates – New/Changing Safety & Health Regulations 
 Provide Safety Alerts & Newsletters 
 OSHA 1926. Construction 10 & 30 hour  
 Competent Person, LOTO, Mobile Equipment (Scissor lift, aerial lift, forklift, skid steer, etc.) 

 

Chief 
Construction 

Industry 
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DAILY TASK SAFETY CARD
Name:

Company:

Date: Job City:

Job Name:

1. Steps of today’s task

2. Hazards of today’s task

3. Elimination steps of today’s hazards

www.greatplainssafety.comwww.greatplainssafety.com

6. End of Shift Review 

Area clean and left in safe condition?
  Yes      No

Tools Picked up and secured?
  Yes      No

Any unsafe or damaged tools today?
  Yes      No

Equipment left in safe condition?
  Yes      No

Any unsafe work practices observed?
  Yes      No

(If yes please complete appropriate near miss/hazards 
report form)

Any job related incident?
  Yes      No

(If yes please complete appropriate incident inspection)

Any employee hurt of in need of medical attention?
  Yes      No

All permits completed and turn in?
  Yes      No      N/A

Notes:

NEAR MISS REPORT

Person reporting:

Date of report:

Location of incident:

Type of Incident (check one)
  Property damage    Near miss
  Fire    Other

Description (What was the outcome?)

Summary (Sequence of events)

Causes (Why did it happen?)

GPSHO contacted   Yes      No

Supervisor informed   Yes      No

Signature of reporter

1917 West 24th Street, Kearney, NE 68849    I    308.865.8258

Safety...do the Right Thing  
at the Right Time.

HAZARD RECOGNITION/AT RISK BEHAVIOR  

Did you see a concern today? 

Person reporting:

Project name:

Date:

Time hazard observed:

What did you see?

Action taken to prevent similar incidents

Who did you talk with concerning the hazard?

5.  Identify potential hazards

  Slips/Trips/Falls
  Soft Tissue Injuries
  Particles in Eyes
  Overexertion
  Falls over 6 feet
  Overhead Work
  Sprains/Strains
  Fire
  Abrasion/Cuts
  Cave In
  Loud Noise
  Heat/Cold Exposure
  Electric Shock
  Pinch Points 
  Lead/Asbestos
  Moving Machinery
  Live Utilities
  Chemical Hazards
  Chemical Spills
  Chemical Burns
  Sharp Tools/Objects
  Falling Objects
  Elevated Loads
  Manual Lifting
  Plant Operations
  Scaffolding
  Lockout/Tagout

Hazard elimination

  Keep area picked up
  Stretch and Bend
  Face Shield/Goggles
  Get Help
  Fall Protection
  Toeboards/Netting
  Lift/Carry Properly
  Fire Watch/Fire Ext.
  Proper Clothing
  Sloping/Shoring
  Hearing Protection
  Dress Appropriately
  Cords/Tools Inspected
  Be in Proper Position
  Get the Experts
  Make Eye Contact
  Disruption Avoidance
  Review the SDS
  Containment Needed?
  PPE
  Inspections/PPE
  PPE/Barricades
  Proper Rigging
  Proper Technique
  Communication 
  Inspections
  Deenergize

4.  Tools/equipment required for daily tasks

Identify PPE required:

Hand tools required:

Power tools required:

Mobile equipment required:

www.greatplainssafety.comwww.greatplainssafety.com

Mandatory Daily Safety Cards Completed at Job Site
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4. Project Schedule
Our team will work with the owners and stakeholders as a single, unified team to ensure that all bases are covered and 
all problems are resolved. Our team can deliver unique solutions to the build and provide a highly collaborative teaming 
relationship. During the construction process, we will have a minimum of one monthly meeting and will add meetings 
in-between as needed. This ongoing communication will ensure our team’s plan and schedule aligns with the owner’s 
expectations. 

Our team is equipped with the latest technology and equipment in the industry. Our proficiency with ProContractor as well 
as Microsoft Project allows the team to be highly responsive on a project and detailed in our information. Each person on 
the team from the project manager, estimator, field superintendent to the site superintendent are well versed in the software 
and can quickly share documents and information for the project. This ease of communication allows the project to flow 
seamlessly and get decision and feedback quickly.

Everyone who is connected to the school is truly amazed that this 
major project was completed in such a short period of time and to 

the satisfaction of all. Thanks to Chief Construction for making the 
“Kearney Catholic Dream” come true.

- Terry Torson, Kearney Catholic High School

“
”
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ID Task 
Mode

Task Name Duration Start Finish

1 Pre-construction Phase 24 days Tue 3/12/19 Fri 4/12/19

2 Contract execution 9 days Tue 3/12/19 Fri 3/22/19

3 Design Services 14 days Tue 3/12/19 Fri 3/29/19

4 Architectural design 4 days Tue 3/12/19 Fri 3/15/19

5 Engineering 10 days Mon 3/18/19Fri 3/29/19

6 Permits 10 days Mon 4/1/19 Fri 4/12/19

7 Construction Phase 78 days Mon 4/15/19Wed 7/31/19

8 Earthwork 5 days Mon 4/15/19Fri 4/19/19

9 Foundations 15 days Mon 4/22/19Fri 5/10/19

10 Grade beams 3 days Mon 4/22/19Wed 4/24/19

11 Stemwalls 7 days Thu 4/25/19 Fri 5/3/19

12 Service Pit 5 days Mon 5/6/19 Fri 5/10/19

13 Flatwork 3 days Mon 5/13/19Wed 5/15/19

14 Paving 2 days Thu 5/16/19 Fri 5/17/19

15 Cure time 5 days Mon 5/20/19Fri 5/24/19

16 Metal Building Delivery 1 day Wed 5/29/19Wed 5/29/19

17 Metal Building Erection 27 days Thu 5/30/19 Fri 7/5/19

18 Steel erection 3 days Thu 5/30/19 Mon 6/3/19

19 Install exterior firewalls 5 days Tue 6/4/19 Mon 6/10/19

20 Wall Sheeting 2 days Tue 6/11/19 Wed 6/12/19

21 Roof Sheeting and Insulation 3 days Thu 6/13/19 Mon 6/17/19

22 Wall Insulation 2 days Tue 6/18/19 Wed 6/19/19

23 Install interior firewalls 5 days Thu 6/20/19 Wed 6/26/19

24 Liner Panel 5 days Thu 6/27/19 Wed 7/3/19

25 Trims 2 days Thu 7/4/19 Fri 7/5/19

26 Overhead Door Installation 2 days Thu 7/4/19 Fri 7/5/19

27 M/E/Fire rough-in 10 days Mon 7/8/19 Fri 7/19/19

28 Clean-up 1 day Mon 7/22/19Mon 7/22/19

29 Punchlist 6 days Tue 7/23/19 Tue 7/30/19

30 Turnover 1 day Wed 7/31/19Wed 7/31/19

31 Existing Building 10 days Mon 7/8/19 Fri 7/19/19

32 Remove existing siding 4 days Mon 7/8/19 Thu 7/11/19

33 Replace existing doors 1 day Fri 7/12/19 Fri 7/12/19

34 Install firewall 10 days Mon 7/8/19 Fri 7/19/19

35 Install new siding 5 days Mon 7/15/19Fri 7/19/19

Contract execution

Architectural design

Engineering

Permits

Earthwork

Grade beams

Stemwalls

Service Pit

Flatwork

Paving

Cure time

Metal Building Delivery

Steel erection

Install exterior firewalls

Wall Sheeting

Roof Sheeting and Insulation

Wall Insulation

Install interior firewalls

Liner Panel

Trims

Overhead Door Installation

M/E rough-in

Clean-up

Punchlist

Turnover

Remove existing siding

Replace existing doors

Install firewall

Install new siding

1/27 2/3 2/10 2/17 2/24 3/3 3/10 3/17 3/24 3/31 4/7 4/14 4/21 4/28 5/5 5/12 5/19 5/26 6/2 6/9 6/16 6/23 6/30 7/7 7/14 7/21 7/28 8/4 8/11 8/18 8/25
February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 1

Project: Proposal Schedule
Date: Wed 2/20/19
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c h i e f c o n s t r u c t i o n . b u i l d

Ainsworth Community School
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