
Board of Education Regular Meeting 
Monday, January 13, 2020 7:00 PM

District Office
410 South St

Seward, NE 68434

Agenda

1. Preliminary Procedures
1. Call meeting to order & announce Open Meetings Act is Posted
2. Public Notice as publicized per board policy
3. Roll Call

1. Action to excuse board members if necessary
4. Pledge of Allegiance
5. 1.5 Mission      The school district of Seward--where every student, every day is 

a success--affirms that all students will have the skills to become productive and 
contributing members of a global community.  In cooperation with family and 
community members, the district is committed to the development of each 
student academically, emotionally, socially, and physically.

6. Approval of Agenda
2. Election of Board Officers 

1. President
2. Vice President 
3. Secretary 
4. Treasurer 
5. Board Committee Appointments 

3. Public Forum: (The Board President reserves the right to place time limits on individuals 
and topics.)
1. Public Forum on Agenda Items: This is your opportunity to speak to items on the 

agenda. If you are not a part of the presentation of the agenda item you need to 
speak now. Thank you for your participation.

2. Public Forum on Any Topic: This is your opportunity to speak to any topic 
concerning the school district. Since it is not an agenda item the board cannot 
discuss or take action at this time on the matter. Future discussion can be requested 
as an agenda item. Thank you for your participation.

4. Reports
1. Administrator Reports

1. Student Board Report 
2. Superintendent's Report 

5. Discussion Items
1. Trane Change Order 

6. Old Business
7. New Business

1. Renewal of Superintendent's Contract 
2. 2020-2021 Teacher Negotiated Agreement 

8. Personnel 
1. Resignation 



9. Future Agenda Items
10. Consent Agenda

1. Approval of Minutes
2. Approval of Financial Reports

1. Treasurer
2. Budget
3. Activities
4. Athletic

3. Approval of Claims
1. General Fund
2. Special Building Fund
3. Gifts & Donationas Fund

4. Approval of Consent Agenda
11. Adjournment
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 Organization of the Board 

 
1. Membership, Term and Election 

 
a. The Board of Education shall be comprised of six members who 

will be elected at large. 
 

b. Those who wish to serve on the board shall file, be elected, and 
serve terms of office on the board according to law.   

 
2. Internal Organization and Officers 

 
a. President   

 
i. At the regular January meeting, the board shall elect from 

among its members a president who shall serve in that 
capacity for one year.   
 

ii. The president shall preside at all board meetings, and shall 
perform such other duties as may be prescribed by law or 
by action of the board. 

 
b. Vice President  

 
i. At the regular January meeting, the board shall elect from 

among its members a vice president who shall serve in that 
capacity for one year. 
 

ii. The vice president shall preside in the absence of the 
president, and shall perform such other duties as are 
assigned by the board. 

 
c. Secretary   

 
i. At the regular January meeting, the board shall elect a 

secretary who need not be a member of the board.  The 
secretary shall serve in that capacity for one year.  If the 
secretary is a member of the board, an assistant secretary 
may be named and his or her duties and compensation set 
by the board. 
 

ii. The secretary shall see that an accurate record of the 
proceedings of the board is kept, that a copy of the 



proceedings is provided to each board member and to the 
superintendent, and that a concise summary of each 
month’s meeting is published along with a list of all 
approved claims.  The secretary shall perform such other 
duties as are prescribed by law and assigned by the board. 

 
d. Treasurer   

 
i. A treasurer from the board will be designated on a year-to-

year basis.   
 

ii. The treasurer will sign checks and certain other documents.  
The treasurer is the custodian of the monies of the district.   

 
iii. The treasurer shall give bond or equivalent insurance 

coverage payable to the district as prescribed by law with 
the cost of the bond being paid by the district.   

 
iv. The treasurer shall issue no warrant of payment of claim 

against the district until such claim has been duly 
authorized by the board and has been duly countersigned 
by the president.   

 
v. The vice president or secretary may sign any warrant in the 

absence of either the president or the treasurer.   
 

3. Board Officer Voting and Tie Breakers 
 

a. The vote to elect board officers may be taken by secret ballot, 
but the total number of votes for each candidate shall be 
recorded in the minutes. 
 

b. In the event any officer cannot be elected by a majority after 10 
votes; no votes occur after ten motions fail for lack of a 
“second,”; or no member volunteers to serve as an officer for a 
particular position, the tie will be broken by the applicable 
method: 

 
 
 If the board is split between two members, the officer will 
be determined by coin flip.  The winning member will be the 
officer for the upcoming year unless the position changes 
by action of the board. 

 



i. If the board is split between more than two members who 
wish to serve as the officer, any member wanting to serve 
as the officer will put his or her name into a drawing.  The 
name drawn out will be the officer for the upcoming year 
unless the position changes by action of the board. 
 

ii. If no member is willing to serve as an officer for a position 
which is required to be a member of the board, all non-
officers’ names will be put into a drawing.  The name drawn 
out will be the officer for the upcoming year unless the 
position changes by action of the board. 

 
4. Committees 

 
a. The board shall authorize such special committees as it deems 

necessary. The board president shall appoint members to the 
committee, and designate its function, tasks it is to perform, and 
a completion date for its work.  

 
b. On or before the beginning of each calendar year, the board shall 

appoint three members to form a Committee on American Civics.  
The committee’s duties shall be those prescribed by Nebraska 
statutes, which include: 

i. Hold no fewer than two public meetings annually, at least 
one when public testimony is accepted; 

ii. Keep minutes of each meeting showing the time and place 
of the meeting, which members were present or absent, 
and the substance and details of all matters discussed; 

iii. Examine and ensure that the social studies curriculum used 
in the district is aligned with the social studies standards 
adopted pursuant to section 79-760.01 and teaches 
foundational knowledge in civics, history, economics, 
financial literacy, and geography;   

iv. Review and approve the social studies curriculum to ensure 
that it stresses the services of the men and women who 
played a crucial role in the achievement of national 
independence, establishment of our constitutional 
government, and preservation of the union and includes the 
incorporation of multicultural education as set forth in 
sections 79-719 to 79-723 in order to instill a pride and 
respect for the nation's institutions and not be merely a 
recital of events and dates; 

v. Ensure that any curriculum recommended or approved by 
the committee on American civics is made readily 



accessible to the public and contains a reference to this 
section; 

vi. Ensure that the district develops and utilizes formative, 
interim, and summative assessments to measure student 
mastery of the social studies standards adopted pursuant to 
section 79-760.01; 

vii. Ensure that the social studies curriculum in the district 
incorporates one or more of the following for each student: 

1. Administration of a written test that is identical to the 
entire civics portion of the naturalization test used by 
United States Citizenship and Immigration Services 
prior to the completion of eighth grade and again 
prior to the completion of twelfth grade with the 
individual score from each test for each student made 
available to a parent or guardian of such student; or 

2. Attendance or participation between the 
commencement of eighth grade and completion of 
twelfth grade in a meeting of a public body as defined 
by section 84-1409 followed by the completion of a 
project or paper in which each student demonstrates 
or discusses the personal learning experience of such 
student related to such attendance or participation; 
or 

3. Completion of a project or paper and a class 
presentation between the commencement of eighth 
grade and the completion of twelfth grade on a 
person or persons or an event commemorated by a 
holiday listed in section 79-724(6) or on a topic 
related to such person or persons or event; and 

viii. Take all such other steps as will assure the carrying out of 
the provisions of this section and provide a report to the 
school board regarding the committee's findings and 
recommendations. 

 
5. Vacancies   

 
a. A vacancy on the board of education shall exist when any one of 

the following occurs: 
 

i. A member submits his or her formal resignation from the 
board. 
 



ii. A member removes himself or herself from the district or is 
absent from the district for a continuous period of sixty 
days. 

 
iii. A member misses more than two consecutive regular board 

meetings unless excused by a majority of the remaining 
members. 
 

iv. Such other reasons as are set forth in Nebraska statutes. 
 

b. The board shall make note the vacancy in its minutes and shall 
give notice of the date the vacancy occurred, the office vacated, 
and the length of the unexpired term to (1) the election 
commissioner or county clerk, and (2) the public by published 
notice in a newspaper of general circulation in the district.   
 

c. Vacancies shall be filled in the manner set forth in Nebraska 
statutes. 

 
Adopted on: June 14,2010 
Revised on: July 11, 2011, August 11, 2014, August 12, 2019 
Reviewed on: ______________ 
 



SCHOOL DISTRICT OF SEWARD 
Board of Education Committees 

2019 
Standing Committees: Need 3 members on each      
          
 Facilities/Transportation     Ryne – Jerry- Jana 
 
 Curriculum/Americanism    Jerry – Danielle- Jana 
 
 Negotiations      Paul – Ryne- Danielle 
 
 Budget       Ryne – Paul – Jill 
 
 Policy Review      Ryne- Paul- Jill 
 
 Personnel/Staff-Relations    Paul – Jana- Jill 
 
 
Board Representative – Community and State: 
 
 Foundations      Jerry – Ryne 
  
 Legislation (GNSA)     Ryne – Jerry-Jill  
 
  



























January Student Report 
 

Throughout the month of January, students at the high school accomplished a number of 
tasks, and are getting prepared to do the same thing to finish out this last semester. 

 
Clubs/Organizations 

 
FBLA 

- Helped to put on the Winter Formal on December 13th. Overall it was a success 
- Throughout December held a “giving tree” event to help less fortunate families. Collected 

30 presents for children through CASA. 
- Held a blood drive along with SkillsUSA and FFA. Overall collected 87 units of blood.  
- The FBLA club is preparing for its first competition of the new year, UNO Business Day. 

It will take place on January 24th and Mr. Miller plans on taking 15-20 students. 
 
FFA 

- Helped to put on the annual booster bash by having the senior officers serve the meal. 
- Held its annual “Fruit Sales” fundraiser. Three students were actually able to raise over 

$1,600 individually (Maggie Odvody, Timothy Taylor, Dawson Dlouhy) 
- Preparing to attend a leadership skills event on January 15th. Roughly 35 students will 

attend. 
 
AOK (Acts of Kindness)  

- Somewhat new club at the High School. It was established last spring and is virtually run 
by Mr. Royuk and Abigail Pruess 

- Trying to spread positivity throughout the high school 
- Past projects include picking up trash around the school, May Day basket distribution, 

leaving positive sticky notes on lockers/around the school, etc.  
- Working on creating a “Tinkle Times” (similar to the middle school) and a possible food 

drive. 
 

Academics 
 
Mid-Term Graduates 

In total 19 students chose to graduate mid-term in order to gain more job experience or 
get a head start on their education.  

 
- Ty Auman 
- Zackery Clark 
- Jordan Collins 
- Brandon Cudmore 
- Jason Foster 
- Amber Gadeken 

- Adam Garton 
- Justin Granfors 
- Destiney Grunke 
- Claire Karel 
- Hunter Kocian 
- Robert Latshaw 



 
- Jordan Majerus 
- Trey Maloy 
- Taylor Meese 
- Jordan Nitzsche 
- Grant Peterson 

- Ambria VanEngelenjoven 
- Madelein Woolard 

 
 

 
 
 
AP Classes 

- 147 students are taking a step towards their futures by taking AP (Advanced Placement) 
courses. (That number does not take into account overlap) 

- AP Courses available include AP Statistics, AP United States History, AP Environmental 
Science, AP Human Geography, AP Calculus, AP Biology, and AP Computer Science. 

 
Career Academy 

- 79 students are taking a step towards their futures by taking Carrer Academy courses 
through SCC. (That number does not take into account overlap) 

 
Dual Enrollment 

- The high school in recent years has worked very hard in order to help students gain 
college credit through Dual Enrollment 

- Courses are offered through Concordia University and Nebraska Wesleyan University 
 

Leadership Team 
 
Furniture/Lobby Renovations 

- The leadership had a couple of complications while working with the company they 
would order furniture from, however, we have everything figured out and Mrs. Johnson 
said they finalized the order today. 

- The company has to still create the furniture before installation will happen 
- We are hoping to have everything installed for the middle and north lobbies by March. 

 
Substitute Baskets 

- We are planning to implement the “substitute baskets” starting this new year. 
- As previously stated, the baskets, or cups to be more specific, will include a plethora of 

objects including a chip clip, lanyard, and candy, but some members thought it would be 
a good idea to include a coupon for the concession stand to encourage substitutes to 
attend sporting events at the high school.  



	

	

	

NASB	Monthly	Update	for	Board	Meetings	-	Agenda	Item:		JANUARY	2020	

“NASB	Update”	

As	a	board,	some	items	to	be	focused	on	during	January	include:	

• Hold	an	annual	Leadership	Team	Planning	Retreat		
• District	Report	Card		
• Approve	superintendent	contract.	Note:	For	current	superintendents	or	ESU	Administrators,	before	

approval	of	contract/amendment,	board	must	publish	a	copy	of	the	proposed	contract/amendment	
three	days	before	approval	along	with	estimate	and	description	of	all	costs.	Neb.	Rev.	Stat.	§	79-
2402(1).	For	new	superintendents	or	ESU	Administrators,	the	board	must	publish	a	copy	of	the	
contract	two	days	after	the	meeting	at	which	the	contract	was	approved,	along	with	estimate	and	
description	of	all	costs.	Neb	.Rev.	Stat.	§	79-2402(2).		

• Review	and	revise	superintendent	evaluation	instrument		
• Develop	new	superintendent	goals		
• Appoint	superintendent	as	the	district’s	Non-discrimination	Compliance	Coordinator		
• Negotiations	mandatory	mediation	if	no	agreement;	Due	February	8	–	§	48-818.01		
• Review	Board	Code	of	Conduct		
• Sign	and	file	Conflict	of	Interest	form	with	Board	Secretary		
• Board	must	notify	the	Secretary	of	State,	County	Clerk/Election	Commissioner	of	the	number	of	

officers	to	be	elected,	the	length	of	terms	of	office,	the	vacancies	to	be	filled	by	election	and	length	of	
remaining	term,	and	the	number	of	votes	to	be	cast	by	a	registered	voter	for	each	office	in	the	
statewide	primary	election	https://nebraskalegislature.gov/laws/statutes.php?statute=32-404		

• Elect	board	officers		

	

Networking	&	Events	for	2020:	

• http://members.nasbonline.org/index.php/events	

Registration	and	more	information	can	be	found	online	and	has	already	been	mailed	out	for	the	below.		To	
register	for	an	NASB	event,	click	on	the	'My	Membership'	link,	then	navigate	to	the	'Events'	dropdown	and	

select	'Register'.		If	you	do	not	have	an	email	and	password	to	log	in	or	have	forgotten	it,	please	contact	NASB	
at	800-422-4572	for	assistance.	

• President’s	Retreat		|		Jan	26-27	in	Nebraska	City		|		Feb	16-17	in	Sidney		|		Feb	16-17	in	Kearney	
• Budget	&	Finance	Workshop		|		Jan	29	in	Norfolk		|		Feb	5	in	Kearney	
• Legislative	Issues	Conference		|		Feb	9-10	in	Lincoln	
• School	Board	Member	Week	in	Nebraska	will	be	February	9-15	…	Thank	You	School	Boards!	

	
Advocacy/2020	Legislative	Session:	
	



	

	

The	2020	legislative	session	began	Wednesday,	January	8th.		Stay	engaged	during	the	Session.	The	2020	NASB	
Advocacy	Handbook	is	now	posted	at	http://members.nasbonline.org/index.php/advocacy-handbook		This	
includes	all	of	the	items	approved	by	YOU	at	this	year’s	Delegate	Assembly.	

	
Follow	NASB	on	twitter	at	www.twitter.com/NASBonline	using	the	hashtag	#liveNASB		

and	on	facebook	at	www.facebook.com/NASBonline		

To	see	a	quick	glimpse	at	the	various	items	the	NASB	is	involved	in,	check	out	pages	10	&	11	each	month	in	the	
Board	Notes	newsletter	for	“This	Month	In	…”		To	access	the	latest	newsletter,	click	here:		

http://members.nasbonline.org/index.php/news-resources/board-notes	

Thanks	for	all	you	do	for	your	board,	your	community	and	the	entire	state	by	serving	public	education	in	
Nebraska.	



Change Order Request No.

FROM:

TO:

CHANGE ORDER SCHEDULE IMPACT:

CHANGE ORDER ENERGY IMPACT:

$

SUMMARY:

Original Contract Amount $
Previous Change Orders Total Amount $
Revised Contract Amount $
Current Change Order Amount $
New Contract Amount $

ACCEPTANCE:

By: By:

Date: Date:

1

CHANGE TITLE:

DATE: January 7, 2020Trane U.S. Inc.
11937 Portal Road
La Vista, NE  68128

Seward Public Schools
410 South Street
Seward NE 68434

CID00078020

Seward Elem Deduct

JOB NO.

CONTRACT NO.

TOTAL VALUE THIS CHANGE ORDER:

Q451113

-12,700.00

DESCRIPTION OF CHANGE:

                                                                                                                                                              None

                                                                                                                                                              None

Scope of work changes that decreased cost:
• Material costs less than originally estimated
• Engineering costs less than estimated

Scope of work changes that increased cost:
• Subcontractor installation costs increased after discovery of piping being routed under heat pumps

Trane U.S. Inc.Seward Public Schools

-12,700.00
837,300.00

850,000.00

850,000.00
0.00
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