
Bellevue City Council Meeting
Tuesday, August 6, 2019 5:00 PM
Bellevue City Hall
1500 Wall Street
Bellevue, NE 68005

1. PLEDGE OF ALLEGIANCE
2. INVOCATION - Pastor Bryan Rice, Christ the King Lutheran Church, 7308 
South 42nd Street.
3. CALL TO ORDER AND ROLL CALL
4. OPEN MEETINGS ACT - Posted in the Entry to the Council Chambers
5. APPROVAL OF AGENDA, CONSENT AGENDA, CLAIMS, AND ADVISORY COMMITTEE 
REPORTS:

a. Approval of the Agenda
b. Approval of the Consent Agenda  (Items marked with an (*) are 
approved where this item is, unless otherwise removed)

1. * Approval of the Minutes from the September 3, 2019 City 
Council Meeting
2. * Acknowledge Receipt of the Minutes from the July 25, 2019, 
Planning Commission Minutes

6. * APPROVAL OF CLAIMS.
7. ORGANIZATIONAL MATTERS:

a. * Approval of reappointment of Ralph Gladbach to the Building 
Board of Review for a 5 year term , ending July 2024.  (Mayor Hike)
b. * Approval of reappointment of Joshua Sullivan to the Bellevue 
Housing Authority for a 5 year term, ending July 2024. (Mayor Hike)
c. * Approval of reappointments of Tom Ackley and Leland Jacobson to 
the Bellevue Planning Commission for 3 year terms, ending August 2022 
and Appointment of Scott Hankins to the Bellevue Planning Commission 
for a 3 year term, ending August 2022. (Mayor Hike)
d. *  Approval of reappointment of Mary Hansen to the Civil Service 
Commission for a 5 year term, ending May 2024.  (Mayor Hike)
e. * Approval of appointments of Rob Klug, Matt Barros, Stacen Gross, 
and Scot Burmeister to the LB 840 Citizen Advisory Board.  (Mayor 
Hike)

8. SPECIAL PRESENTATIONS:
a. Quarterly Budget Review  (Finance Director)

9. APPROVED CITIZEN COMMUNICATION:  
10. LIQUOR LICENSES:

a. Recommendation to approve a Special Designated Liquor License for 
The Crook Inc., dba Mixers Pub and Grub, 910 Fort Crook Road South, 
for a parking lot party, on Saturday, August 24, 2019 from 11:00 a.m. 
to 10:00 p.m. (City Clerk)
b. Recommendation to approve the application of a location change for 
the Industrial Social Hall Inc., dba "Knights of Columbus Hall" from 
205 Industrial Drive to 1020 Lincoln Road and the new property 
description.  (City Clerk)

11. ORDINANCES FOR ADOPTION (3rd reading):
a. Ordinance No. 3951:  Request to rezone Lot 1, Wood Replat from RS-
72 to RD-60 to allow for construction of a duplex.  Applicant:  Paul 



Pignotti.  Location:  7801 South 30th Street. (Planning Director)
b. Ordinance No. 3953: Increase in Pay for the Mayor and City Council 
Members. (Councilman Shannon)

12. ORDINANCES FOR PUBLIC HEARING (2nd reading):  None
13. ORDINANCES FOR INTRODUCTION (1st reading):

a. Ordinance No. 3954:  Request to annex Sanitary and Improvement 
District # 171, Tregaron.  Applicant: City of Bellevue.  (Planning 
Director)
b. Ordinance No. 3955: Request to annex Sanitary and Improvement 
District # 177, Fox Ridge Estates. Applicant:  City of Bellevue. 
(Planning Director)
c. Ordinance No. 3956:  Request to annex Sanitary and Improvement 
District # 182, 370 Pointe. Applicant:  City of Bellevue.  (Planning 
Director)
d. Ordinance No. 3957:  Request to annex Sanitary and Improvement 
District # 183, Pilgrims Landing. Applicant: City of Bellevue.  
(Planning Director)
e. Ordinance No. 3958:  Request to annex Sanitary and Improvement 
District # 186, Oakhurst/Oakridge East.  Applicant: City of 
Bellevue.  (Planning Director)
f. Ordinance No. 3959:  Request to annex Sanitary and Improvement 
District # 197, Heartland Hills.  Applicant: City of Bellevue. 
(Planning Director)
g. Ordinance No. 3960: Request to annex Sanitary and Improvement 
District # 265, Williamsburg. Applicant: City of Bellevue.  (Planning 
Director)
h. Ordinance No. 3961:  Request to annex Lot 1, except part dedicated 
for right-of-way, Southwest Elementary School Addition, and Tax Lot 
2A2A2, located in the Northwest 1/4 of Section 15, T13N, R13E of the 
6th P.M.; part of Lot 6 and part of Lot 7, Tregaron Towne Centre; Tax 
Lots 10B and 11, located in the Southwest 1/4 of Section 10, T13N, R 
13E of the 6th P.M.; Tax Lot 13, located in the Northwest 1/4 of 
Section 10, T13N, R13E of the 6th P.M. (Parcel #010969381); part of 
Tax Lot 3A, located in the Northwest 1/4 of Section 16, T13N, R13E of 
the 6th P.M. (Parcel #010983694); part of Tax Lot 3A, located in the 
Northwest 1/4 of Section 16, T13N, R13E of the 6th P.M. (Parcel 
#011598421); and Tax Lot 3A2, located in the Southwest 1/4 of Section 
9, T13N, R13E of the 6th P.M., Sarpy County, Nebraska. Applicant: 
City of Bellevue  (Planning Director)
i. Ordinance No. 3962:  Approve the Amended Budget for the 2018 - 
2019 Fiscal Year.  (Finance Director)
 Requesting the waiver of last 2 readings, hold public hearing, and 
vote at this meeting
j. Ordinance No. 3963:  Approval of the 2019 - 2020 Fiscal Year 
Budget
(Finance Director)

14. PUBLIC HEARING ON MATTERS OTHER THAN ORDINANCES: None
15. RESOLUTIONS:

a. Resolution No. 2019-23: Approve and Authorize the Mayor to sign 
Resolution 2019-23 approving the Second Amended Budget for Sarpy 
County and Cities Wastewater Agency for the 2018-19 FY. (City 
Administrator)
b. Resolution No. 2019-24:  Approve and Authorize the Mayor to sign 

https://meeting.sparqdata.com/Meeting/AgendaItemEdit/709245?agendaID=39958&ReturnToAgendaID=39958&returnUrl=%2FMeeting%2FAgenda%2F38129%3FreturnUrl%3D%252FMeeting
https://meeting.sparqdata.com/Meeting/AgendaItemEdit/709245?agendaID=39958&ReturnToAgendaID=39958&returnUrl=%2FMeeting%2FAgenda%2F38129%3FreturnUrl%3D%252FMeeting


Resolution No. 2019-24 adopting the Sarpy County and Cities 
Wastewater Agency Proposed 2019-2020 Budget. (City Administrator)
c. Resolution No. 2019-25:  Approve and Authorize the Mayor to sign 
Resolution No. 2019-25 to adopt and approve the Jurisdiction and the 
Growth Management Plan for the Sarpy County and Cities Wastewater 
Agency.  (City Administrator)

16. CURRENT BUSINESS:
a. Approve and Authorize the Mayor to sign an Agreement for the Fire 
Station Alerting System, allowing Bellevue and Papillion to utilize 
the fire station alerting infrastructure in Omaha, while sharing in 
the expenses in setting up and maintaining that system, not to exceed 
$6,000/year or $60,000/over the 10 year term of the agreement.  (Fire 
Chief)
b. Approve and Authorize the Mayor to sign the Subordination 
Agreement so that a homeowner's CDBG lien, of $12,461 remains second 
to the mortgage for property known as 3728 Gayle Avenue.  (City 
Attorney)
c. Approve & Authorize the Mayor to sign the Agreement with Alfred 
Benesch and Company for the Capehart Road Improvements Project, not 
to exceed $425,828.  (Public Works Director/ Manager of Engineering 
Services)
d. Approve and Authorize the Mayor to sign the Permanent and 
Temporary Easements and Acquisitions for the 25th Street Bridge 
replacement, exact easement & acquisition locations and costs defined 
in Exhibit "A" which is included in the attachments.  (Public Works/ 
Manager of Engineering Services
e. Request permission to purchase playground equipment from Crouch 
Recreation for Washington Park with use of Park Funds, not to exceed 
$43,543.  (Public Works Director/ Parks and Recreation 
Superintendent)
f. Request permission to purchase playground equipment from Crouch 
Recreation for Swanson Park, not to exceed $60,000.  (Public Works 
Director/Parks and Recreation Superintendent)
g. Request permission to accept the proposal from KenBrooke Roofing, 
Inc. for $33,360 to reroof the Reed Center and Authorize the Mayor to 
sign.  (Public Works Director)
h. Request Permission to purchase a 2019 Chevrolet Blazer from 
Beardmore for the City Administrator, not to exceed $27,000.  (City 
Administrator/Finance Director)
i. Approve and Authorize the Mayor to sign the proposal from Superior 
Lighting for the Sigler Field Restoration Project - Electrical, not 
to exceed $7,955.  (Public Works)

17. ADMINISTRATION REPORTS: Comments must be limited to items on the 
current Reports
18. CLOSED SESSION:

a. Real Estate Negotiations
19. ADJOURNMENT

























































































Quarterly Budget Review

City of Bellevue, Nebraska

Actual vs Budget for the 9 Months Ending June 30, 2019

 8a.
8/6/19



Budgeted Expenditures
(Spending Appropriation)

Actual Expenditures
(Spending) Spending vs Budget

$50,707,365 $59,198,403 -$8,491,038

Budgeted Revenue Actual Revenue Revenue vs Budget
$48,029,601 $61,373,386 $13,343,785

Budgeted Change in Cash Actual Change in Cash Net Cash Increase vs Budget
-$2,677,764 $2,174,983 $4,852,747

City of Bellevue, Nebraska

Actual vs Budget for the 9 Months Ending June 30, 2019



(In Whole Numbers)

9 Month's 
Actual

Variance 
Pos(Neg)

% of
9-Month 
Budget

Prior Year 
Period's 

Actual

Change 
From Prior 

Year Actual
%

Change
Annual 
Budget

Remaining 
Budget

Actual % of 
Annual 
Budget

Revenues
   Property Taxes  $12,734,216  $      74,962 101%  $12,578,022  $     156,194 1%  $20,400,548  $  7,666,332 62%
   In-Lieu of Tax       1,167,676        106,236 110%       1,099,907           67,769 6%       1,115,800          (51,876) 105%
   Sales Taxes       8,554,069        150,196 102%       8,042,678         511,391 6%    10,747,698      2,193,629 80%
   Occupation/Business Taxes       1,712,009          41,635 102%       1,814,535       (102,526) -6%       2,377,000          664,991 72%
   State Aid/Payments       4,864,785        476,692 111%       4,575,507         289,278 6%       6,484,023      1,619,238 75%
   Fees, Permits and Licenses    13,891,853    1,310,817 110%    12,520,600      1,371,253 11%    16,840,648      2,948,795 82%
   Grants and Other Cost Sharing          360,191        150,635 172%          651,022       (290,831) -45%       2,425,201      2,065,010 15%
   Other Revenues          920,642        125,691 116%       1,166,135       (245,493) -21%       1,135,350          214,708 81%
   Other Bond & Lease Proceeds    12,400,870    7,332,846 245%    11,102,414      1,298,456 12%    12,891,894          491,024 96%
   Transfers In       4,767,075    3,574,075 400%       1,290,000      3,477,075 270%       2,968,000     (1,799,075) 161%

Total Revenues    61,373,386  13,343,785 128%    54,840,820      6,532,566 12%    77,386,162    16,012,776 79%

Expenditures
Salaries & Wages    16,384,452        322,441 98%    15,630,995         753,457 5%    22,144,379      5,759,927 74%
Fringe Benefits       5,715,577        238,082 96%       5,822,171       (106,594) -2%       8,269,835      2,554,258 69%

Total Personnel    22,100,029        560,523 98%    21,453,166         646,863 3%    30,414,214      8,314,185 73%
Department Expenditures    13,264,882    2,241,957 86%    12,619,236         645,646 5%    20,610,339      7,345,457 64%

Operating Expenditures    35,364,911    2,802,480 93%    34,072,402      1,292,509 4%    51,024,553    15,659,642 69%
Capital Expenditures       3,352,762   (3,247,762) 3193%       8,584,420    (5,231,658) -61%    12,579,295      9,226,533 27%
Other Expenditures    15,713,655   (3,621,681) 130%    10,269,310      5,444,345 53%    12,455,447     (3,258,208) 126%
Transfers Out       4,767,075   (4,424,075) 1390%       1,290,000      3,477,075 270%       2,968,000     (1,799,075) 161%

Total Expenditures    59,198,403   (8,491,038) 117%    54,216,132      4,982,271 9%    79,027,295    19,828,892 75%

Net Revenues  $  2,174,983  $4,852,747  $      624,688  $ 1,550,295  $ (1,641,133)  $(3,816,116)

                     Fund Cash Balances - Beginning 18,799,302 18,799,302 
Net Revenues 2,174,983 (1,641,133)

                     Change in Accounts Payable 191,064 191,064 0 
                     Fund Cash Balances - Ending  $21,165,349  $5,043,811 Budgeted Ending Balance  $17,158,169 

(Budgeted Cash Balance at June 30, 2019)  $16,121,538 

City of Bellevue, Nebraska
City-Wide

Date:  7/31/2019, 2:46 PM Page:  3



General Fund

Budgeted Expenditures
(Spending Appropriation)

Actual Expenditures
(Spending) Spending vs Budget

$33,333,772 $33,064,598 $269,174

Budgeted Revenue Actual Revenue Revenue vs Budget
$31,639,239 $36,700,263 $5,061,024

Budgeted Change in Cash Actual Change in Cash Net Cash Increase vs Budget
-$1,694,533 $3,635,665 $5,330,198

City of Bellevue, Nebraska

Actual vs Budget for the 9 Months Ending June 30, 2019



(In Whole Numbers)

9 Month's 
Actual

Variance 
Pos(Neg)

% of
9-Month 
Budget

Prior Year 
Period's 

Actual

Change From 
Prior Year 

Actual % Change
Annual 
Budget

Remaining 
Budget

Actual % 
of Annual 

Budget
Revenues
   Property Taxes  $    9,097,334  $     (450,216) 95%  $    9,150,282  $        (52,948) -1%  $  15,336,538  $    6,239,204 41%
   In-Lieu of Tax           959,453           109,013 113%           911,879             47,573 5%           904,800            (54,653) -6%
   Sales Taxes        8,554,069           150,196 102%        8,042,678           511,391 6%      10,747,698        2,193,629 20%
   Occupation/Business Taxes        1,712,009             41,635 102%        1,814,535          (102,526) -6%        2,377,000           664,991 28%
   State Aid/Payments        4,864,785           476,692 111%        4,575,507           289,278 6%        6,484,023        1,619,238 25%
   Fees, Permits and Licenses        7,094,619           841,985 113%        6,461,165           633,453 10%        8,349,779        1,255,160 15%
   Grants and Other Cost Sharing           205,026           205,026           490,107          (285,081) -58%        2,133,645        1,928,619 90%
   Other Revenues           185,408           108,208 240%           468,980          (283,572) -60%           172,600            (12,808) -7%
   Other Bond & Lease Proceeds             11,485                4,410 162%                9,620                1,865 19%        5,760,695        5,749,209 100%
   Transfers In        4,016,075        3,574,075 909%           415,000        3,601,075 868%        2,217,000      (1,799,075) -81%

Total Revenues      36,700,263        5,061,024 116%      32,339,753        4,360,508 13%      54,483,778      17,783,514 33%

Expenditures
Salaries & Wages      15,922,814           310,951 98%      15,277,144           645,670 4%      21,527,913        5,605,099 26%
Fringe Benefits        5,568,232           252,037 96%        5,703,032          (134,799) -2%        8,093,409        2,525,177 31%

Total Personnel      21,491,046           562,988 97%      20,980,176           510,870 2%      29,621,322        8,130,276 27%
Department Expenditures        8,402,291        1,948,619 81%        8,687,795          (285,504) -3%      13,675,534        5,273,243 39%

Operating Expenditures      29,893,337        2,511,607 92%      29,667,971           225,366 1%      43,296,856      13,403,519 31%
Capital Expenditures        2,617,561      (2,617,561)        7,919,729      (5,302,168) -67%        9,939,295        7,321,734 74%
Other Expenditures           552,701           375,128 60%           647,344            (94,643) -15%        1,246,626           693,926 56%
Transfers Out                1,000                      -   100%      (7,496,739)        7,497,739 -100%                1,000                      -   0%

Total Expenditures      33,064,598           269,174 99%      30,738,304        2,326,295 8%      54,483,777      21,419,178 39%

Net Revenues  $    3,635,664  $    5,330,197  $    1,601,450  $    2,034,214  $                 (0)  $  (3,635,664)

                     Fund Cash Balances - Beginning 4,028,129 4,028,129 
Net Revenues 3,635,664 (0)

                     Change in Accounts Payable 396,930 0 
                     Fund Cash Balances - Ending  $    8,060,723  $    5,727,127 Budgeted Ending Balance  $    4,028,129 

(Budgeted Cash Balance at June 30, 2019)  $    2,333,596 

City of Bellevue, Nebraska
General Fund

Date:  7/31/2019, 2:46 PM Page:  5



City of Bellevue, Nebraska

Debt Principal at June 30, 2019

$53,430,000
(Debt Principal at 9/30/2018   $53,675,000)



Dept.
Proposed 
CIP Ref #

Streets One 
and Six # Description

 Estimated
Project

Cost 

Outside
Funding
Source

Outside
Funding

%

 Outside
Funding
Amount 

 City Share
of Total

Cost 

 Amount 
Bondable / 
Loanable  YTD  Forecast  Explanation 

07 - Library New Library Preliminary Design  $       200,000 CB F50  $    200,000  $             -    $               -    $      84,585  $      200,000 No further Design Work 
This Year

08 - Admin Services AS 19(1) Mini-Bus Replacement including $3k of options  $         63,000 MAPA 80%  $      48,000  $      15,000  $               -    $      63,000  $        63,000 Paid in Prior Year

11 - Parks PK19(2) Splashpad and Restroom (was PK18(2))  $       400,000 CB F50  $    400,000  $             -    $               -    $             -    $        80,000 Design
11 - Parks PK19(1) Aquatics Center Design  $       150,000 CB F50  $    150,000  $             -    $               -    $             -    $      150,000 Substitute Pool Repair
11 - Parks PK19(3) Tennis court lights (was PK18(3))  $       250,000 OPPD  $    250,000  $             -    $               -    $             -    $                -   Outside Funding Not 

Obtained
11 - Parks PK19(4) Playground equipment (was PK18(4))  $       100,000 CB F50  $    100,000  $             -    $               -    $             -    $      103,543 
11 - Parks PK19(5) American Heroes Park Improvements  $    1,650,000 NRD/CB F50  $ 1,650,000  $             -    $               -    $    240,395  $   1,650,000 Flood Changed Project 

Timeline
 $    2,550,000  $ 2,550,000  $             -    $               -    $   1,983,543 

12 - Recreation RE19(1) Field Lighting & Building Improvements AHP  $       470,000 OPPD  $    470,000  $             -    $             -    $                -   Outside Funding Not 
Obtained

15 - Streets ST 19(1) M146(122B) 36th Street, Phase 1 - Engineering, design, ROW Yr 2 
(was ST18(1))

 $       360,000 NDOT 80%  $    288,000  $      72,000  $               -    $        7,500  $      360,000 Yes-Ongoing

15 - Streets ST 19(2) M146(252B) Galvin Rd & Hansen Ave Bridge Rehab  $       205,000 0%  $             -    $    205,000  $     205,000  $      205,000 Yes
15 - Streets ST 19(3) M146(157A) Betz Ditch, south of Lloyd St - DRAINAGE 

IMPROVEMENTS; ENGINEERING/DESIGN
 $       115,000 0%  $             -    $    115,000  $     115,000  $      115,000 Yes

15 - Streets ST 19(4) M146(176) Area east of 21st St to 17th St, Chandler to Gertrude St - 
REHAB PAVING

 $       250,000 CDBG/HUD 72%  $    180,000  $      70,000  $       70,000  $      250,000 Yes

15 - Streets ST 19(5) M146(186B) 25th St S/ Capehart Rd - Bridge Replacement  $    1,200,000 0%  $             -    $ 1,200,000  $  1,200,000  $   1,200,000 Yes
15 - Streets ST 19(7) M146(211) Combs Rd, S Washington St - RESURFACING  $       200,000 0%  $             -    $    200,000  $               -    $      200,000 Yes (Combined)
15 - Streets ST 19(8) M146(212) Maass Rd; 370 Plaza to Quail Dr - RESURFACING  $       115,000 0%  $             -    $    115,000  $     115,000  $      115,000 Yes (Combined)
15 - Streets ST 19(6) M146(188B) Resurface Chandler Acres 188B  $       435,000 0%  $             -    $    435,000  $     435,000  $      435,000 Yes (Combined)
15 - Streets ST 19(9) M146(213) Ft Crook Rd Frontage Rd, Avery Rd to Kasper St - 

RESURFACING
 $       155,000 0%  $             -    $    155,000  $     155,000  $      155,000 Yes (Combined)

15 - Streets ST 19(10) M146(216A) Forest Hills Addition; Jefferson Cir - RESURFACING    ---- 
SPLIT, ADDED  (216B) TO 2022; RECONSTRUCT 
ASPHALT STREETS

 $       105,000 0%  $             -    $    105,000  $     105,000  $      105,000 Yes (Combined)

15 - Streets ST 19(11) M146(217) Forest Heights Addition; Robert St, Faulk Ave, 34th St, 
35th St - RESURFACING, C&G

 $       305,000 0%  $             -    $    305,000  $     305,000  $      305,000 Yes (Combined)

15 - Streets ST 19(12) M146(218) Wayne St, W 21st to W 22nd Ave; W 22nd Ave, Wayne 
St to Jackson St - RESURFACING

 $       120,000 0%  $             -    $    120,000  $     120,000  $      120,000 Yes-In-House

15 - Streets ST 19(13) M146(206) Resurface High School Drive  $       200,000 0%  $             -    $    200,000  $     200,000  $      200,000 Yes (Combined)
15 - Streets ST 19(14) M146(221A) Giles Rd, 36th to 42nd St - REHAB ADVANCE 

CONCRETE REPAIRS
 $       190,000 0%  $             -    $    190,000  $     190,000  $      190,000 Yes

15 - Streets ST 19(15) M146(74) Capehart Reconstruction & Design  $       403,000 0%  $             -    $    403,000  $     403,000  $      403,000 No-Switch to 36th North
15 - Streets ST 19(16) 15th Street Extension, Design/Eng.  $       200,000 0%  $             -    $    200,000  $     200,000  $      200,000 
15 - Streets ST 19(17) Sidewalks-CDBG  $       100,000 CDBG/HUD 100%  $    100,000  $             -    $               -    $      100,000 

 $    4,658,000  $    568,000  $ 4,090,000  $  3,818,000  $        7,500  $   4,658,000 

20 - Police < $50k Replacement of totaled vehicles  $                -    $             -   
20 - Police New Cruiser Replacement  $       408,000  $    408,000  $     408,000  $             -    $      408,000 
20 - Police CIB Recording System - Digital $65,000  $         65,000  $      65,000  $      65,000  $        65,000 Complete
20 - Police Niche RMS software system from NSP (records 

management system)
 $       269,802  $    269,802  $     269,802  $             -    $      269,802 

 $       742,802  $             -    $    742,802  $     677,802  $      65,000  $      742,802 

21 - Fire & Rescue FI 19(1) Aerial Replacement (after 25% payment in 2017-18)  $       640,493  $    640,493  $     640,493  $    640,493  $      640,493 Complete
21 - Fire & Rescue FI 19(2) Replace Medic 15  $       240,000  $    240,000  $     240,000  $    219,534  $      512,968 $219k P/Y + C/Y 2 Medic 

(+$50k)
21 - Fire & Rescue FI 19(4) Station Alerting System  $       260,000  $    260,000  $     260,000  $      260,000 
21 - Fire & Rescue FI 19(10) Training Site Parking Lot  $       115,000  $    115,000  $     115,000  $      115,000 

City of Bellevue
Capital Expenditures and Funding

2018-19 Budget



Dept.
Proposed 
CIP Ref #

Streets One 
and Six # Description

 Estimated
Project

Cost 

Outside
Funding
Source

Outside
Funding

%

 Outside
Funding
Amount 

 City Share
of Total

Cost 

 Amount 
Bondable / 
Loanable  YTD  Forecast  Explanation 

City of Bellevue
Capital Expenditures and Funding

2018-19 Budget

 $    1,255,493  $             -    $ 1,255,493  $  1,255,493  $    860,027  $   1,528,461 

 $    9,939,295  $ 3,836,000  $ 6,103,295  $  5,751,295  $ 1,080,112  $   9,175,806 
Fund 20-Wastewater
F20 - Wastewater WW 19(1) Force Main South Bellevue  $    1,700,000 0%  $             -    $ 1,700,000  $  1,700,000  $      33,215  $   1,700,000 Yes
F20 - Wastewater WW 19(2) Leawood Lift Station Abandonment  $       150,000 0%  $             -    $    150,000  $               -    $      14,495  $      150,000 Yes
F20 - Wastewater WW 19(3) Lift station SCADA upgrades-Phases 2&3  $       100,000 0%  $             -    $    100,000  $               -    $      100,000 Yes
F20 - Wastewater WW 19(4) Quail Creek Phase 1  $       350,000 0%  $             -    $    350,000  $     350,000  $    401,021  $      401,021 Yes
F20 - Wastewater WW 19(5) Sewer Assessment Modeling  $       200,000 0%  $             -    $    200,000  $               -    $      200,000 Yes

 $    2,500,000  $             -    $ 2,500,000  $  2,050,000  $    448,731  $   2,551,021 

Total - All Funds  $  12,439,295  $ 3,836,000  $ 8,603,295  $  7,801,295  $ 1,528,843  $ 11,726,827 
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Total General Wastewater
Community 
Betterment

Community 
Development

Economic
Development

Business 
Improvement 

Districts Police Funds Debt Service

Cash and Cash Equivalents  $  21,165,349.25  $  8,060,723.04  $  3,981,055.36  $  3,894,533.41  $   168,159.78  $1,582,789.35  $                      -    $   381,320.62 $  3,096,767.69 

Cash Due (To) / From  $                      -    $          180,866  $                    -    $                    -    $                (97)  $                  -    $                      -    $       (180,769) $                    - 

21,165,349.25$   8,241,588.99$   3,981,055.36$   3,894,533.41$  168,062.83$    1,582,789.35$ -$                    200,551.62$    3,096,767.69$   

City of Bellevue
Cash and Cash Equivalents

As of June 30, 2019
(In Whole Dollars)

Fund
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes 543,112$        588,501$        (45,389)$          (7.7%) 13,901,892$   13,720,693$   181,198$        1.3% 21,794,198$   21,516,348$   277,850$        1.3%
Sales Taxes 1,053,993       933,764          120,229          12.9% 8,554,069       8,403,873       150,196          1.8% 10,897,894     10,747,698     150,196          1.4%
Occupation/Business Taxes 115,900          112,250          3,651              3.3% 1,712,009       1,670,374       41,635            2.5% 2,414,885       2,377,000       37,885            1.6%
State Aid/Payments 1,163,687       1,000,093       163,593          16.4% 4,864,785       4,388,093       476,692          10.9% 6,578,306       6,484,023       94,283            1.5%
Fees, Permits and Licenses 2,252,329       1,716,735       535,593          31.2% 13,891,853     12,581,035     1,310,817       10.4% 17,979,893     16,840,648     1,139,245       6.8%
Grants and Other Cost Sharing 217,751          74,000            143,751          194.3% 360,191          209,557          150,634          71.9% 1,963,877       2,425,202       (461,325)          (19.0%)
Other Revenues 88,750            88,317            433                 0.5% 920,642          794,950          125,691          15.8% 1,226,569       1,135,350       91,219            8.0%
Other Bond & Lease Proceeds 2,835              7,658              (4,823)              (63.0%) 12,400,870     5,068,025       7,332,845       144.7% 18,953,161     12,891,895     6,061,266       47.0%
Transfers (Revenue) 3,674,075       -                      3,674,075       4,767,075       1,193,000       3,574,075       299.6% 5,972,075       2,968,000       3,004,075       101.2%

Total Revenue 9,112,432       4,521,318       4,591,114       101.5% 61,373,384     48,029,601     13,343,783     27.8% 87,780,857     77,386,162     10,394,695     13.4%

Expenditures
Salaries & Wages

Base Pay 1,570,290       2,426,669       856,379          35.3% 15,355,253     16,177,793     822,540          5.1% 20,384,924     21,031,131     646,207          3.1%
Overtime 88,809            69,792            (19,017)            (27.2%) 940,017          500,399          (439,618)          (87.9%) 1,153,976       642,503          (511,473)          (79.6%)
Added Pay 53,602            76,479            22,878            29.9% 630,822          593,900          (36,922)            (6.2%) 870,596          920,374          49,778            5.4%
Non Recurring Pay 19,650            -                      (19,650)           - 271,394          -                      (271,394)         - 333,235          153,071          (180,164)          (117.7%)
Reimbursements (441,946)         (12,500)           429,446          >999.9% (813,034)         (565,199)         247,834          43.8% (813,034)         (602,699)         210,334          34.9%
Total Salaries & Wages 1,290,405       2,560,440       1,270,036       49.6% 16,384,452     16,706,893     322,441          1.9% 21,929,697     22,144,379     214,682          1.0%

Fringe Benefits
Employer Payroll Taxes 125,060          189,152          64,092            33.9% 1,249,242       1,261,016       11,774            0.9% 1,628,112       1,639,321       11,209            0.7%
Pension and Retirement 130,396          165,208          3,674,075       - 1,294,294       1,101,388       (192,905)          (17.5%) 1,939,501       1,806,805       (132,696)          (7.3%)
Health and Benefit Insurance 330,983          410,818          79,835            19.4% 3,172,041       3,591,254       419,213          11.7% 4,301,690       4,823,709       522,019          10.8%
Total Fringe Benefits 586,440          765,179          3,818,002       499.0% 5,715,577       5,953,659       238,082          4.0% 7,869,304       8,269,835       400,532          4.8%
Total Personnel 1,876,844       3,325,619       5,088,038       153.0% 22,100,029     22,660,551     560,522          2.5% 29,799,001     30,414,214     615,214          2.0%

Department Expenditures 1,346,729       1,583,276       236,547          14.9% 13,386,558     15,611,840     2,225,281       14.3% 20,885,377     20,750,339     (135,038)          (0.7%)
Total Operational 3,223,573       4,908,895       5,324,585       108.5% 35,486,587     38,272,391     2,785,804       7.3% 50,684,377     51,164,553     480,176          0.9%

Capital Expenditures 674,747          -                      (674,747)         - 3,231,046       -                      (3,231,046)      - 11,197,949     12,439,295     1,241,346       10.0%
Other Expenditures

Capital Leases 42,278            42,278            -                      - 482,165          568,216          86,051            15.1% 825,096          825,094          (2)                     (0.0%)
All Other 1,563,108       1,867,856       304,749          16.3% 15,231,490     11,523,758     (3,707,732)       (32.2%) 15,784,103     11,630,353     (4,153,749)       (35.7%)
Total Other Expenditures 1,605,386       1,910,134       304,749          16.0% 15,713,655     12,091,974     (3,621,681)       (30.0%) 16,609,199     12,455,447     (4,153,752)       (33.3%)

Transfers (Expenditures) 3,674,075       -                      (3,674,075)      - 4,767,075       343,000          (4,424,075)      <(999.9%) 6,612,075       2,968,000       (3,644,075)       (122.8%)
Total Expenditures 9,177,780       6,819,030       1,280,512       18.8% 59,198,362     50,707,365     (8,490,998)       (16.7%) 85,103,600     79,027,295     (6,076,305)       (7.7%)

Net Revenues / (Expenditures) (65,348)$         (2,297,712)$    5,871,626$     255.5% 2,175,022$     (2,677,764)$    4,852,786$     181.2% 2,677,258$     (1,641,133)$    4,318,390$     263.1%

* 9 months of actuals plus 3 months of forecast. Trending Metrics Expenditure % by Category (Full Year Forecast)
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0% Salaries & Wages 25.8%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 79.3% Fringe Benefits 9.2%

% of actual Total Operational Exp. spent YTD vs. Full Yr budget 69.4% Total Personnel 35.0%
% of actual Total Expenditures spent YTD vs. Full Year budget 74.9% Department Expenditures 24.5%

Total Operational 59.6%
Capital Expenditures 13.2%
Other Expenditures 19.5%
Transfers (Expenditures) 7.8%
Total Expenditures 100.0%

City of Bellevue
Statement of Revenues and Expenditures All Funds

June 2019
All Funds

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Full

2018 2018 2018 2019 2019 2019 2019 2019 2019 2019 2019 2019 Year
 Actual  Actual  Actual  Actual  Actual  Actual  Actual  Actual  Actual  Forecast  Forecast  Forecast Forecast

Beginning Cash 4,413,924$       3,788,860$       1,571,195$       576,455$          (139,955)$         276,290$          7,641,584$       8,382,746$       6,931,590$       8,241,589$       11,684,159$     11,057,622$     4,413,924$       

Revenues
Property Taxes 245,550            108,190            577,609            534,871            1,193,780         4,847,172         1,805,419         341,338            402,858            5,065,141         618,967            255,892            15,996,787       
Sales Taxes 941,621            899,804            838,920            917,648            1,090,611         831,931            929,942            1,049,599         1,053,993         933,764            933,764            476,298            10,897,894       
Occupation/Business Taxes 181,615            315,257            89,713              358,604            83,825              77,949              166,577            322,568            115,900            424,370            124,551            153,956            2,414,885         
State Aid/Payments 435,276            434,875            594,928            401,257            392,205            627,826            406,196            408,536            1,163,687         470,621            475,000            767,900            6,578,306         
Fees, Permits and Licenses 1,050,685         576,669            951,303            502,300            900,755            569,206            661,683            589,416            1,292,602         503,998            494,564            949,815            9,042,996         
Grants and Other Cost Sharing 7,862                6,520                6,670                -                        2,222                12,160              2,105                522                   166,967            -                        -                        1,467,294         1,672,320         
Other Revenues 23,586              9,195                23,895              5,774                30,188              10,380              72,790              6,340                3,260                4,183                4,183                64,110              257,885            
Other Bond & Lease Proceeds 2,015                1,791                1,480                607                   522                   2,593                757                   852                   869                   775                   775                   4,496,577         4,509,612         
Transfers (Revenue) -                        342,000            -                        -                        -                        -                        -                        -                        3,674,075         -                        -                        1,205,000         5,221,075         

Total Revenues 2,888,210         2,694,300         3,084,516         2,721,062         3,694,107         6,979,217         4,045,469         2,719,171         7,874,211         7,402,851         2,651,803         9,836,843         56,591,759       

Expenditures
Salaries & Wages 1,474,971         2,321,831         1,620,381         1,790,051         1,713,896         1,692,273         1,664,963         2,397,236         1,247,211         1,684,613         1,702,113         2,012,757         21,322,297       
Fringe Benefits 604,831            677,382            589,117            608,181            576,608            594,436            641,569            704,678            571,430            596,256            596,256            911,613            7,672,357         

Total Personnel 2,079,802         2,999,212         2,209,499         2,398,232         2,290,504         2,286,709         2,306,533         3,101,913         1,818,641         2,280,869         2,298,369         2,924,370         28,994,654       
Department Expenditures 641,819            1,825,718         930,598            780,374            881,380            919,748            800,025            853,432            769,158            1,321,856         884,882            3,470,726         14,079,715       
Capital Expenditures 718,558            199,516            740,449            141,991            102,514            12,134              89,976              220,333            392,090            101,190            -                        5,900,316         8,619,067         
Other Expenditures 87,652              48,134              80,609              53,068              51,366              90,513              44,945              49,734              46,680              216,366            55,089              327,222            1,151,378         
Transfers (Expenditures) -                        1,000                -                        -                        -                        (3,674,075)        -                        -                        3,674,075         40,000              40,000              40,000              121,000            
Total Expenditures 3,527,830         5,073,580         3,961,155         3,373,665         3,325,765         (364,971)           3,241,478         4,225,411         6,700,644         3,960,281         3,278,340         12,662,634       52,965,814       

Net Incr / (Decr) to Cash (639,620)           (2,379,280)        (876,638)           (652,604)           368,342            7,344,187         803,991            (1,506,240)        1,173,566         3,442,570         (626,537)           (2,825,791)        3,625,946         

Adjustments for non-cash & 14,556              161,615            (118,102)           (63,806)             47,903              21,107              (62,829)             55,084              136,433            -                        -                        -                        191,961            
other differences

Ending Cash 3,788,860$       1,571,195$       576,455$          (139,955)$         276,290$          7,641,584$       8,382,746$       6,931,590$       8,241,589$       11,684,159$     11,057,622$     8,231,831$       8,231,831$       
Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 Jul 19 Aug 19 Sep 19

City of Bellevue
Cash Flow Forecast

June 2019
General Fund
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2017-18 2018-19
Actuals Forecast Amount %

Revenues
Property Taxes 15,256,089$        15,996,787$        740,697$             4.9%
Sales Taxes 10,782,572          10,897,894          115,322               1.1%
Occupation/Business Taxes 2,443,222            2,414,885            (28,337)                 (1.2%)
State Aid/Payments 5,992,078            6,578,306            586,228               9.8%
Fees, Permits and Licenses 8,145,258            9,042,996            897,738               11.0%
Grants and Other Cost Sharing 589,103               1,672,320            1,083,217            183.9%
Other Revenues 534,981               257,885               (277,097)               (51.8%)
Other Bond & Lease Proceeds 23,130                 4,509,612            4,486,482            > 999.9%
Transfers (Revenue) 415,000               5,221,075            4,806,075            > 999.9%

Total Revenue 44,181,434          56,591,759          12,410,326          

Expenditures
Salaries & Wages

Base Pay 19,338,860          19,844,657          505,797               2.6%
Overtime 988,421               1,097,251            108,830               11.0%
Added Pay 614,195               864,701               250,506               40.8%
Non Recurring Pay 174,597               328,721               154,125               88.3%
Reimbursements (1,193,472)           (813,034)              380,438                (31.9%)
Total Salaries & Wages 19,922,601          21,322,297          1,399,696            7.0%

Fringe Benefits
Employer Payroll Taxes 1,531,491            1,583,688            52,197                 3.4%
Pension and Retirement 1,519,235            1,903,150            383,915               25.3%
Health and Benefit Insurance 4,365,442            4,185,518            (179,924)               (0.4%)
Total Fringe Benefits 7,416,169            7,672,357            256,188               3.5%
Total Personnel 27,338,770          28,994,654          1,655,884            6.1%

Department Expenditures 12,798,363          14,079,715          1,281,352            10.0%
Total Operational 40,137,133          43,074,369          2,937,237            7.3%

Capital Expenditures 12,821,350          8,619,067            (4,202,284)            (32.8%)
Other Expenditures

Capital Leases 672,480               733,748               61,269                 9.1%
All Other 186,527               417,630               231,103               123.9%
Total Other Expenditures 859,006               1,151,378            292,372               34.0%

Transfers (Expenditures) (7,496,739)           121,000               7,617,739             (101.6%)
Total Expenditures 46,320,750          52,965,814          6,645,064            14.3%

Net Revenues / (Expenditures) (2,139,316)$         3,625,946$          5,765,262$           (269.5%)

City of Bellevue
Current Year vs. Prior Year

June 2019
General Fund

Full Year
PY vs CY - Fav / (Unf)
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0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Full

2018 2018 2018 2019 2019 2019 2019 2019 2019 2019 2019 2019 Year
 Actual  Actual  Actual  Actual  Actual  Actual  Actual  Actual  Actual  Forecast  Forecast  Forecast Forecast

Beginning Cash 3,508,845$        3,656,300$        3,519,892$        3,561,755$        3,714,819$        3,806,074$        4,380,122$        4,610,275$        4,144,178$        3,981,055$        4,138,742$        4,274,416$        3,508,845$        

Revenues
Fees, Permits and Licenses 723,577             750,619             693,724             702,093             765,191             713,782             757,181             709,561             851,139             703,156             703,156             703,156             8,776,334          
Other Revenues -                         -                         -                         -                         -                         -                         -                         1,256                 -                         -                         -                         -                         1,256                 
Other Bond & Lease Proceeds -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         2,050,000          2,050,000          
Transfers (Revenue) -                         1,000                 -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         1,000                 

Total Revenues 723,577             751,619             693,724             702,093             765,191             713,782             757,181             710,817             851,139             703,156             703,156             2,753,156          10,828,590        

Expenditures
Salaries & Wages 43,927               66,632               45,004               46,058               44,951               52,124               55,680               64,068               43,193               47,313               47,313               51,136               607,400             
Fringe Benefits 15,321               18,354               16,189               15,878               14,702               16,437               17,866               17,589               15,009               16,534               16,534               16,534               196,947             

Total Personnel 59,248               84,987               61,193               61,936               59,654               68,560               73,545               81,657               58,203               63,847               63,847               67,670               804,347             
Department Expenditures 513,057             504,246             575,405             453,968             587,334             44,188               428,457             858,337             523,142             481,623             480,798             548,313             5,998,868          
Capital Expenditures -                         15,407               12,940               33,242               3,735                 27,584               24,057               213,864             282,657             -                         -                         1,965,397          2,578,882          
Other Expenditures 116                    22,837               -                         -                         22,837               -                         -                         22,837               152,646             -                         22,837               177,455             421,565             
Transfers (Expenditures) -                         264,000             -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         264,000             
Total Expenditures 572,421             891,477             649,538             549,146             673,559             140,332             526,059             1,176,696          1,016,648          545,470             567,482             2,758,835          10,067,662        

Net Incr / (Decr) to Cash 151,156             (139,858)            44,186               152,947             91,632               573,450             231,122             (465,879)            (165,509)            157,686             135,674             (5,679)                760,928             

Adjustments for non-cash & (3,701)                3,450                 (2,323)                117                    (377)                   598                    (969)                   (219)                   2,387                 (1,036)                
other differences

Ending Cash 3,656,300$        3,519,892$        3,561,755$        3,714,819$        3,806,074$        4,380,122$        4,610,275$        4,144,178$        3,981,055$        4,138,742$        4,274,416$        4,268,736$        4,268,736$        
Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19

City of Bellevue
Cash Flow Forecast

June 2019
Fund:  20 Wastewater
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20

9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Sales Revenues and Direct Expenses
Sewer User Charges 696,442$       694,793$       1,649$           0.2% 6,427,732$    6,253,139$    174,592$       2.8% 8,512,111$    8,337,519$    174,592$       2.1%
Less Direct Expenses

City of Omaha Fees 458,316         428,548         (29,768)           (6.9%) 3,955,424      3,856,935      (98,489)           (2.6%) 5,215,424      5,142,580      (72,844)           (1.4%)
MUD Billing Costs 35,031           36,820           1,790             4.9% 314,296         331,384         17,088           5.2% 424,757         441,845         17,088           3.9%
Total 493,347         465,369         (27,978)           (6.0%) 4,269,720      4,188,319      (81,401)           (1.9%) 5,640,181      5,584,426      (55,755)           (1.0%)

Gross Margin 203,095         229,424         (26,329)          2,158,012      2,064,820      93,192           2,871,930      2,753,093      118,837         
Gross Margin % 29.2% 33.0% 33.6% 33.0% 33.7% 33.0%

Other Revenues
Other Fees and Revenues 154,696         8,363             146,334         >999.9% 240,391         75,263           165,128         219.4% 265,479         100,350         165,129         164.6%
Transfers (Revenue) -                     -                     -                     - 1,000             1,000             -                     - 1,000             1,000             -                     -

Total Other Revenues 154,696         8,363             146,334         >999.9% 241,391         76,263           165,128         216.5% 266,479         101,350         165,129         162.9%

Operating Expenditures
Salaries & Wages 43,193           70,969           27,776           39.1% 461,638         473,128         11,490           2.4% 607,400         616,466         9,066             1.5%
Fringe Benefits 15,009           17,482           2,473             14.1% 147,344         133,389         (13,955)           (10.5%) 196,947         176,426         (20,521)           (11.6%)

Total Personnel 58,203           88,451           30,248           34.2% 608,983         606,517         (2,465)             (0.4%) 804,347         792,892         (11,454)           (1.4%)
Depart. Exp. excl. Direct Expenses 29,795           48,944           19,149           39.1% 218,415         440,493         222,079         50.4% 358,687         617,325         258,638         41.9%
Capital Leases -                     -                     -                     - 68,511           68,511           -                     - 91,347           91,347           -                     -
Transfers (Expenditures) -                     -                     -                     - 264,000         264,000         -                     - 264,000         264,000         -                     -

Total Operating Expenditures 87,998           137,395         49,397           36.0% 1,159,908      1,379,521      219,613         15.9% 1,518,381      1,765,565      247,184         14.0%
Net Operating Margin 269,794         100,392         1,239,495      761,561         477,934         62.8% 1,620,028      1,088,879      531,149         48.8%
Net Operating Margin % 19.3% 12.2% 19.0% 13.1%

Bond Proceeds -                     -                     -                     - -                     -                     -                     - 2,050,000      2,050,000      -                     -

Capital Expenditures and Financing Costs
Capital Expenditures 282,657         -                     (282,657)        - 613,485         -                     (613,485)        - 2,578,882      2,500,000      (78,882)           (3.2%)
Bond Payments & Other Debt Svc. Costs 152,646         153,753         1,106             0.7% 152,763         331,208         178,445         53.9% 330,218         331,208         990                0.3%

Total 435,303         153,753         (281,551)         (183.1%) 766,248         331,208         (435,040)         (131.3%) 2,909,100      2,831,208      (77,892)           (2.8%)

Net Revenues / (Expenditures) (165,509)$      (53,361)$        (112,149)$       (210.2%) 473,247$       430,353$       42,894$         10.0% 760,928$       307,671$       453,257$       147.3%

* 9 months of actuals plus 3 months of forecast.

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)

City of Bellevue
Statement of Revenues and Expenditures - Margin Basis

June 2019
Fund:  20 Wastewater

Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Full

2018 2018 2018 2019 2019 2019 2019 2019 2019 2019 2019 2019 Year
 Actual  Actual  Actual  Actual  Actual  Actual  Actual  Actual  Actual  Forecast  Forecast  Forecast Forecast

Beginning Cash 5,455,868$        5,474,367$        5,405,136$        1,266,462$        1,420,775$        1,739,996$        3,873,397$        4,518,168$        4,254,722$        3,096,768$        4,799,522$        4,909,056$        5,455,868$        

Revenues
Property Taxes 16,474               6,864                 221,256             155,881             321,659             2,168,951          706,256             107,510             140,254             1,718,703          185,561             48,042               5,797,411          
Other Revenues -                        -                        -                        -                        -                        -                        236                    -                        -                        -                        -                        250                    486                    
Other Bond & Lease Proceeds 2,189                 1,974                 1,208                 441                    458                    3,715,560          5,792,527          2,866,508          1,225                 600                    600                    600                    12,383,889        

Total Revenues 18,664               8,838                 222,464             156,321             322,117             5,884,511          6,499,019          2,974,018          248,241             1,719,303          186,161             48,892               18,288,548        

Expenditures
Department Expenditures -                        -                        156                    -                        -                        55                      75                      1,115                 136                    35                      35                      35                      1,641                 
Other Expenditures 165                    69                      4,360,982          2,009                 2,896                 76,980               5,854,172          3,236,350          1,406,059          16,514               76,592               3,469                 15,036,255        
Transfers (Expenditures) -                        78,000               -                        -                        -                        3,674,075          -                        -                        -                        -                        -                        -                        3,752,075          
Total Expenditures 165                    78,069               4,361,137          2,009                 2,896                 3,751,110          5,854,247          3,237,465          1,406,195          16,549               76,627               3,504                 18,789,971        

Net Incr / (Decr) to Cash 18,499               (69,231)              (4,138,674)         154,313             319,221             2,133,401          644,771             (263,447)            (1,157,954)         1,702,754          109,534             45,388               (501,424)            

Adjustments for non-cash & 0                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        0                        
other differences

Ending Cash 5,474,367$        5,405,136$        1,266,462$        1,420,775$        1,739,996$        3,873,397$        4,518,168$        4,254,722$        3,096,768$        4,799,522$        4,909,056$        4,954,445$        4,954,445$        
Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 Jul 19 Aug 19 Sep 19

City of Bellevue
Cash Flow Forecast

June 2019
Fund:  95 General Obligation Bonds

 $‐

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

Oct‐18 Nov‐18 Dec‐18 Jan‐19 Feb‐19 Mar‐19 Apr‐19 May‐19 Jun‐19 Jul‐19 Aug‐19 Sep‐19
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Act vs Bud - Act vs Bud - 9 + 3 * Fcst vs Bud - 
Actuals Budget Fav / (Unf) Actuals Budget Fav / (Unf) Forecast Budget Fav / (Unf)

Fund
General Funds
10 General Fund  $   1,173,566  $     (854,339)  $   5,668,856  $   3,635,704  $  (1,694,533)  $   5,330,237  $   3,625,946  $                (0) $   3,625,946 

Police Funds
80 Law Enforcement Trust 0 0 0 3,303 0 3,303 604 0 604 
81 Federal Forfeitures (1,514) (1,125) (389) 1,607 (10,125) 11,732 (17,198) 0 (17,198)

(1,514) (1,125) (389) 4,910 (10,125) 15,035 (16,595) 0 (16,595)
All Other Funds
20 Wastewater (165,509) (53,361) (113,837) 473,247 430,353 42,894 760,928 307,671 453,257 
50 Community Betterment 85,502 61,069 24,433 (249,338) 530,730 (780,068) (1,822,933) (1,917,378) 94,445 
55 Economic Development LB840 9 (20,833) 20,842 664,080 562,500 101,580 664,080 500,000 164,080 
60 Community Development 552 59,983 (59,431) 5,520 (20,150) 25,670 (32,745) 0 (32,745)
70 Business Improvement District 0 0 0 0 0 0 0 0 0 
95 G.O. Bonds (1,157,954) (1,489,106) 331,152 (2,359,100) (2,476,539) 117,438 (501,424) (531,426) 30,002 

(1,237,400) (1,442,248) 203,160 (1,465,592) (973,106) (492,486) (932,093) (1,641,133) 709,039 
Total All Funds  $       (65,348)  $  (2,297,712)  $   5,871,626  $   2,175,022  $  (2,677,764)  $   4,852,786  $   2,677,258  $  (1,641,133) $   4,318,390 

City of Bellevue
Budget Variance - Net Revenue by Fund

June 2019

Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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Funds Total Revenue
Total Salaries & 

Wages
Total Fringe 

Benefits Total Personnel
Department 

Expenditures
Total 

Operational 
Capital 

Expenditures
Other 

Expenditures
Transfers 

(Expenditures)
Total 

Expenditures
Net Revenues / 
(Expenditures)

General Funds
10 General Fund  $      2,107,983  $         205,616  $         421,052  $         626,668  $       (404,181)  $         222,487  $      1,320,228  $           95,248  $       (120,000)  $      1,517,963 $        3,625,946 

Police Funds
80 Law Enforcement Trust 832 0 0 0 (228) (228) 0 0 0 (228) 604 
81 Federal Forfeitures 9 0 0 0 (17,207) (17,207) 0 0 0 (17,207) (17,198)

841 0 0 0 (17,436) (17,436) 0 0 0 (17,436) (16,595)
All Other Funds
20 Wastewater 339,721 9,066 (20,521) (11,454) 202,883 191,428 (78,882) 990 0 113,536 453,257 
50 Community Betterment 3,121 0 0 0 (58,675) (58,675) 0 0 150,000 91,325 94,445 
55 Economic Development LB840 80 0 0 0 164,000 164,000 0 0 0 164,000 164,080 
60 Community Development (12,338) 0 0 0 (20,407) (20,407) 0 0 0 (20,407) (32,745)
70 Business Improvement Districts 0 0 0 0 0 0 0 0 
95 G.O. Bonds 7,955,288 0 0 0 (1,221) (1,221) 0 (4,249,990) (3,674,075) (7,925,286) 30,002 

8,285,871 9,066 (20,521) (11,454) 286,579 275,125 (78,882) (4,249,000) (3,524,075) (7,576,832) 709,039 
Total All Funds  $    10,394,695  $         214,682  $         400,532  $         615,214  $       (135,038)  $         480,176  $      1,241,346  $    (4,153,752)  $    (3,644,075)  $    (6,076,305) $        4,318,390 

City of Bellevue
Budget Variance - Functional Categories - by Fund Summary

June 2019
Full Year Forecast
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20

9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes 402,858$        459,415$        (56,556)$          (12.3%) 10,056,787$   10,397,990$   (341,203)$        (3.3%) 15,996,787$   16,241,338$   (244,551)$        (1.5%)
Sales Taxes 1,053,993       933,764          120,229          12.9% 8,554,069       8,403,873       150,196          1.8% 10,897,894     10,747,698     150,196          1.4%
Occupation/Business Taxes 115,900          112,250          3,651              3.3% 1,712,009       1,670,374       41,635            2.5% 2,414,885       2,377,000       37,885            1.6%
State Aid/Payments 1,163,687       1,000,093       163,593          16.4% 4,864,785       4,388,093       476,692          10.9% 6,578,306       6,484,023       94,283            1.5%
Fees, Permits and Licenses 1,292,602       1,013,580       279,023          27.5% 7,094,619       6,252,633       841,985          13.5% 9,042,996       8,349,779       693,217          8.3%
Grants and Other Cost Sharing 166,967          -                      166,967          - 205,026          -                      205,026          - 1,672,320       2,133,645       (461,325)          (21.6%)
Other Revenues 3,260              8,567              (5,307)              (61.9%) 185,408          77,200            108,208          140.2% 257,885          172,600          85,285            49.4%
Other Bond & Lease Proceeds 869                 875                 (6)                     (0.7%) 11,485            7,075              4,410              62.3% 4,509,612       5,760,695       (1,251,082)       (21.7%)
Transfers (Revenue) 3,674,075       -                      3,674,075       4,016,075       442,000          3,574,075       808.6% 5,221,075       2,217,000       3,004,075       135.5%

Total Revenue 7,874,211       3,528,543       4,345,668       123.2% 36,700,262     31,639,239     5,061,023       16.0% 56,591,759     54,483,777     2,107,983       3.9%

Expenditures
Salaries & Wages

Base Pay 1,531,078       2,357,581       826,502          35.1% 14,953,162     15,717,206     764,044          4.9% 19,844,657     20,432,368     587,711          2.9%
Overtime 85,506            67,911            (17,595)            (25.9%) 889,478          487,858          (401,620)          (82.3%) 1,097,251       626,199          (471,052)          (75.2%)
Added Pay 52,923            76,479            23,556            30.8% 626,327          593,900          (32,427)            (5.5%) 864,701          918,974          54,273            5.9%
Non Recurring Pay 19,650            -                      (19,650)           - 266,880          -                      (266,880)         - 328,721          153,071          (175,651)          (114.8%)
Reimbursements (441,946)         (12,500)           429,446          >999.9% (813,034)         (565,199)         247,834          43.8% (813,034)         (602,699)         210,334          34.9%
Total Salaries & Wages 1,247,211       2,489,471       1,242,260       49.9% 15,922,814     16,233,765     310,951          1.9% 21,322,297     21,527,913     205,616          1.0%

Fringe Benefits
Employer Payroll Taxes 121,911          184,023          62,112            33.8% 1,215,077       1,226,820       11,743            1.0% 1,583,688       1,594,866       11,177            0.7%
Pension and Retirement 127,805          160,928          3,674,075       - 1,266,503       1,072,856       (193,647)          (18.0%) 1,903,150       1,769,712       (133,438)          (7.5%)
Health and Benefit Insurance 321,715          402,746          81,031            20.1% 3,086,653       3,520,594       433,941          12.3% 4,185,518       4,728,831       543,313          11.5%
Total Fringe Benefits 571,430          747,697          3,817,218       510.5% 5,568,232       5,820,269       252,037          4.3% 7,672,357       8,093,409       421,052          5.2%
Total Personnel 1,818,641       3,237,168       5,059,478       156.3% 21,491,046     22,054,034     562,988          2.6% 28,994,654     29,621,322     626,668          2.1%

Department Expenditures 769,158          1,012,322       243,164          24.0% 8,402,251       10,350,910     1,948,659       18.8% 14,079,715     13,675,534     (404,181)          (3.0%)
Total Operational 2,587,799       4,249,490       5,302,642       124.8% 29,893,297     32,404,944     2,511,647       7.8% 43,074,369     43,296,856     222,487          0.5%

Capital Expenditures 392,090          -                      (392,090)         - 2,617,561       -                      (2,617,561)      - 8,619,067       9,939,295       1,320,228       13.3%
Other Expenditures

Capital Leases 42,278            42,278            -                      - 413,654          499,705          86,051            17.2% 733,748          733,746          (2)                     (0.0%)
All Other 4,402              91,113            86,711            95.2% 139,047          428,123          289,077          67.5% 417,630          512,880          95,251            18.6%
Total Other Expenditures 46,680            133,391          86,711            65.0% 552,701          927,828          375,128          40.4% 1,151,378       1,246,626       95,248            7.6%

Transfers (Expenditures) 3,674,075       -                      (3,674,075)      - 1,000              1,000              -                      - 121,000          1,000              (120,000)         <(999.9%)
Total Expenditures 6,700,644       4,382,881       1,323,188       30.2% 33,064,558     33,333,772     269,214          0.8% 52,965,814     54,483,777     1,517,963       2.8%

Net Revenues / (Expenditures) 1,173,566$     (854,339)$       5,668,856$     663.5% 3,635,704$     (1,694,533)$    5,330,237$     314.6% 3,625,946$     (0)$                  3,625,946$     nm

* 9 months of actuals plus 3 months of forecast. Trending Metrics Expenditure % by Category (Full Year Forecast)
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0% Salaries & Wages 40.3%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 67.4% Fringe Benefits 14.5%

% of actual Total Operational Exp. spent YTD vs. Full Yr budget 69.0% Total Personnel 54.7%
% of actual Total Expenditures spent YTD vs. Full Year budget 60.7% Department Expenditures 26.6%

Total Operational 81.3%
Capital Expenditures 16.3%
Other Expenditures 2.2%
Transfers (Expenditures) 0.2%
Total Expenditures 100.0%

City of Bellevue
Budget Variance - Functional Categories

June 2019
General Fund (Funds 10, 85, 99)

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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20

9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Sales Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Occupation/Business Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
State Aid/Payments -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Fees, Permits and Licenses 851,139          703,156          147,983          21.0% 6,666,867       6,328,402       338,465          5.3% 8,776,334       8,437,869       338,465          4.0%
Grants and Other Cost Sharing -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Revenues -                      -                      -                      - 1,256              -                      1,256              - 1,256              -                      1,256              -
Other Bond & Lease Proceeds -                      -                      -                      - -                      -                      -                      - 2,050,000       2,050,000       -                      -
Transfers (Revenue) -                      -                      -                      1,000              1,000              -                      - 1,000              1,000              -                      -

Total Revenue 851,139          703,156          147,983          21.0% 6,669,123       6,329,402       339,721          5.4% 10,828,590     10,488,869     339,721          3.2%

Expenditures
Salaries & Wages

Base Pay 39,212            69,088            29,876            43.2% 402,091          460,587          58,496            12.7% 540,267          598,763          58,496            9.8%
Overtime 3,303              1,881              (1,422)              (75.6%) 50,539            12,541            (37,998)            (303.0%) 56,725            16,303            (40,422)            (247.9%)
Added Pay 678                 -                      (678)                - 4,495              -                      (4,495)             - 5,895              1,400              (4,495)              (321.0%)
Non Recurring Pay -                      -                      -                      - 4,513              -                      (4,513)             - 4,513              -                      (4,513)             -
Reimbursements -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Salaries & Wages 43,193            70,969            27,776            39.1% 461,638          473,128          11,490            2.4% 607,400          616,466          9,066              1.5%

Fringe Benefits
Employer Payroll Taxes 3,150              5,129              1,980              38.6% 34,165            34,196            31                   0.1% 44,424            44,455            31                   0.1%
Pension and Retirement 2,592              4,280              -                      - 27,791            28,533            742                 2.6% 36,351            37,092            742                 2.0%
Health and Benefit Insurance 9,268              8,073              (1,195)              (14.8%) 85,388            70,660            (14,728)            (20.8%) 116,172          94,878            (21,294)            (22.4%)
Total Fringe Benefits 15,009            17,482            784                 4.5% 147,344          133,389          (13,955)            (10.5%) 196,947          176,426          (20,521)            (11.6%)
Total Personnel 58,203            88,451            28,560            32.3% 608,983          606,517          (2,465)              (0.4%) 804,347          792,892          (11,454)            (1.4%)

Department Expenditures 523,142          514,313          (8,829)              (1.7%) 4,488,135       4,628,813       140,678          3.0% 5,998,868       6,201,750       202,883          3.3%
Total Operational 581,345          602,764          19,731            3.3% 5,097,117       5,235,330       138,213          2.6% 6,803,214       6,994,643       191,428          2.7%

Capital Expenditures 282,657          -                      (282,657)         - 613,485          -                      (613,485)         - 2,578,882       2,500,000       (78,882)            (3.2%)
Other Expenditures -                      -                      -                      

Capital Leases -                      -                      -                      - 68,511            68,511            -                      - 91,347            91,347            -                      -
All Other 152,646          153,753          1,106              0.7% 152,763          331,208          178,445          53.9% 330,218          331,208          990                 0.3%
Total Other Expenditures 152,646          153,753          1,106              0.7% 221,273          399,718          178,445          44.6% 421,565          422,555          990                 0.2%

Transfers (Expenditures) -                      -                      -                      - 264,000          264,000          -                      - 264,000          264,000          -                      -
Total Expenditures 1,016,648       756,516          (261,820)          (34.6%) 6,195,875       5,899,048       (296,827)          (5.0%) 10,067,662     10,181,198     113,536          1.1%

Net Revenues / (Expenditures) (165,509)$       (53,361)$         (113,837)$        (213.3%) 473,247$        430,353$        42,894$          10.0% 760,928$        307,671$        453,257$        147.3%

* 9 months of actuals plus 3 months of forecast. Trending Metrics Expenditure % by Category (Full Year Forecast)
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0% Salaries & Wages 6.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 63.6% Fringe Benefits 2.0%

% of actual Total Operational Exp. spent YTD vs. Full Yr budget 72.9% Total Personnel 8.0%
% of actual Total Expenditures spent YTD vs. Full Year budget 60.9% Department Expenditures 59.6%

Total Operational 67.6%
Capital Expenditures 25.6%
Other Expenditures 4.2%
Transfers (Expenditures) 2.6%
Total Expenditures 100.0%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Fund:  20 Wastewater

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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20

9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Sales Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Occupation/Business Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
State Aid/Payments -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Fees, Permits and Licenses -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Grants and Other Cost Sharing -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Revenues 85,490            79,750            5,740              7.2% 731,013          717,750          13,263            1.8% 961,413          957,000          4,413              0.5%
Other Bond & Lease Proceeds 227                 300                 (73)                   (24.2%) 1,657              2,600              (943)                 (36.3%) 2,107              3,400              (1,293)              (38.0%)
Transfers (Revenue) -                      -                      -                      -                      -                      -                      - -                      -                      -                      -

Total Revenue 85,718            80,050            5,668              7.1% 732,671          720,350          12,320            1.7% 963,521          960,400          3,121              0.3%

Expenditures
Salaries & Wages

Base Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Overtime -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Added Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Non Recurring Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Reimbursements -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Salaries & Wages -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Fringe Benefits
Employer Payroll Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Pension and Retirement -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Health and Benefit Insurance -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Fringe Benefits -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Personnel -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Department Expenditures 216                 18,982            18,765            98.9% 232,009          189,621          (42,388)            (22.4%) 311,453          252,778          (58,675)            (23.2%)
Total Operational 216                 18,982            18,765            98.9% 232,009          189,621          (42,388)            (22.4%) 311,453          252,778          (58,675)            (23.2%)

Capital Expenditures -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Expenditures

Capital Leases -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
All Other -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Other Expenditures -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Transfers (Expenditures) -                      -                      -                      - 750,000          -                      (750,000)         - 2,475,000       2,625,000       150,000          5.7%
Total Expenditures 216                 18,982            18,765            98.9% 982,009          189,621          (792,388)          (417.9%) 2,786,453       2,877,778       91,325            3.2%

Net Revenues / (Expenditures) 85,502$          61,069$          24,433$          40.0% (249,338)$       530,730$        (780,068)$        (147.0%) (1,822,933)$    (1,917,378)$    94,445$          4.9%

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 76.3%

% of actual Total Operational Exp. spent YTD vs. Full Yr budget 91.8%
% of actual Total Expenditures spent YTD vs. Full Year budget 34.1%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Fund:  50 Community Betterment

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year

Page 13  
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Sales Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Occupation/Business Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
State Aid/Payments -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Fees, Permits and Licenses -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Grants and Other Cost Sharing -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Revenues -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Bond & Lease Proceeds 9                     -                      9                     - 80                   -                      80                   - 80                   -                      80                   -
Transfers (Revenue) -                      -                      -                      750,000          750,000          -                      - 750,000          750,000          -                      -

Total Revenue 9                     -                      9                     - 750,080          750,000          80                   0.0% 750,080          750,000          80                   0.0%

Expenditures
Salaries & Wages

Base Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Overtime -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Added Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Non Recurring Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Reimbursements -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Salaries & Wages -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Fringe Benefits
Employer Payroll Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Pension and Retirement -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Health and Benefit Insurance -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Fringe Benefits -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Personnel -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Department Expenditures -                      20,833            20,833            100.0% 86,000            187,500          101,500          54.1% 86,000            250,000          164,000          65.6%
Total Operational -                      20,833            20,833            100.0% 86,000            187,500          101,500          54.1% 86,000            250,000          164,000          65.6%

Capital Expenditures -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Expenditures

Capital Leases -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
All Other -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Other Expenditures -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Transfers (Expenditures) -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Expenditures -                      20,833            20,833            100.0% 86,000            187,500          101,500          54.1% 86,000            250,000          164,000          65.6%

Net Revenues / (Expenditures) 9$                   (20,833)$         20,842$          100.0% 664,080$        562,500$        101,580$        18.1% 664,080$        500,000$        164,080$        32.8%

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 100.0%

% of actual Total Operational Exp. spent YTD vs. Full Yr budget 34.4%
% of actual Total Expenditures spent YTD vs. Full Year budget 34.4%

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)

City of Bellevue
Budget Variance - Functional Categories

June 2019
Fund:  55 - Economic Development LB840

Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Sales Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Occupation/Business Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
State Aid/Payments -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Fees, Permits and Licenses -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Grants and Other Cost Sharing 50,784            74,000            (23,216)            (31.4%) 155,165          209,557          (54,392)            (26.0%) 291,557          291,557          -                      -
Other Revenues -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Bond & Lease Proceeds 504                 1,650              (1,146)              (69.4%) 5,548              14,850            (9,302)              (62.6%) 7,462              19,800            (12,338)            (62.3%)
Transfers (Revenue) -                      -                      -                      -                      -                      -                      - -                      -                      -                      -

Total Revenue 51,288            75,650            (24,362)            (32.2%) 160,713          224,407          (63,694)            (28.4%) 299,019          311,357          (12,338)            (4.0%)

Expenditures
Salaries & Wages

Base Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Overtime -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Added Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Non Recurring Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Reimbursements -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Salaries & Wages -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Fringe Benefits
Employer Payroll Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Pension and Retirement -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Health and Benefit Insurance -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Fringe Benefits -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Personnel -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Department Expenditures 50,736            15,667            (35,069)            (223.8%) 155,193          244,557          89,364            36.5% 331,764          311,357          (20,407)            (6.6%)
Total Operational 50,736            15,667            (35,069)            (223.8%) 155,193          244,557          89,364            36.5% 331,764          311,357          (20,407)            (6.6%)

Capital Expenditures -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Expenditures

Capital Leases -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
All Other -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Other Expenditures -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Transfers (Expenditures) -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Expenditures 50,736            15,667            (35,069)            (223.8%) 155,193          244,557          89,364            36.5% 331,764          311,357          (20,407)            (6.6%)

Net Revenues / (Expenditures) 552$               59,983$          (59,431)$          (99.1%) 5,520$            (20,150)$         25,670$          127.4% (32,745)$         -                      (32,745)$         -

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 51.6%

% of actual Total Operational Exp. spent YTD vs. Full Yr budget 49.8%
% of actual Total Expenditures spent YTD vs. Full Year budget 49.8%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Fund:  60 Community Development

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Sales Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Occupation/Business Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
State Aid/Payments -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Fees, Permits and Licenses -                      -                      -                      - 800                 -                      800                 - 800                 -                      800                 -
Grants and Other Cost Sharing -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Revenues -                      -                      -                      - 2,729              -                      2,729              - 5,530              5,500              30                   0.5%
Other Bond & Lease Proceeds -                      -                      -                      - 2                     -                      2                     - 2                     -                      2                     -
Transfers (Revenue) -                      -                      -                      -                      -                      -                      - -                      -                      -                      -

Total Revenue -                      -                      -                      - 3,531              -                      3,531              - 6,332              5,500              832                 15.1%

Expenditures
Salaries & Wages

Base Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Overtime -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Added Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Non Recurring Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Reimbursements -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Salaries & Wages -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Fringe Benefits
Employer Payroll Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Pension and Retirement -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Health and Benefit Insurance -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Fringe Benefits -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Personnel -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Department Expenditures -                      -                      -                      - 228                 -                      (228)                - 5,728              5,500              (228)                 (4.2%)
Total Operational -                      -                      -                      - 228                 -                      (228)                - 5,728              5,500              (228)                 (4.2%)

Capital Expenditures -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Expenditures

Capital Leases -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
All Other -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Other Expenditures -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Transfers (Expenditures) -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Expenditures -                      -                      -                      - 228                 -                      (228)                - 5,728              5,500              (228)                 (4.2%)

Net Revenues / (Expenditures) -                      -                      -                      - 3,303$            -                      3,303$            - 604$               -                      604$               -

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 64.2%

% of actual Total Operational Exp. spent YTD vs. Full Yr budget 4.2%
% of actual Total Expenditures spent YTD vs. Full Year budget 4.2%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Fund:  80 Law Enforcement Trust

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Sales Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Occupation/Business Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
State Aid/Payments -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Fees, Permits and Licenses 1,826              -                      1,826              - 22,805            -                      22,805            - 53,000            53,000            -                      -
Grants and Other Cost Sharing -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Revenues -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Bond & Lease Proceeds 1                     -                      1                     - 9                     -                      9                     - 9                     -                      9                     -
Transfers (Revenue) -                      -                      -                      -                      -                      -                      - -                      -                      -                      -

Total Revenue 1,827              -                      1,827              - 22,814            -                      22,814            - 53,009            53,000            9                     0.0%

Expenditures
Salaries & Wages

Base Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Overtime -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Added Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Non Recurring Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Reimbursements -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Salaries & Wages -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Fringe Benefits
Employer Payroll Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Pension and Retirement -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Health and Benefit Insurance -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Fringe Benefits -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Personnel -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Department Expenditures 3,341              1,125              (2,216)              (197.0%) 21,206            10,125            (11,081)            (109.4%) 70,207            53,000            (17,207)            (32.5%)
Total Operational 3,341              1,125              (2,216)              (197.0%) 21,206            10,125            (11,081)            (109.4%) 70,207            53,000            (17,207)            (32.5%)

Capital Expenditures -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Expenditures

Capital Leases -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
All Other -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Other Expenditures -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Transfers (Expenditures) -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Expenditures 3,341              1,125              (2,216)              (197.0%) 21,206            10,125            (11,081)            (109.4%) 70,207            53,000            (17,207)            (32.5%)

Net Revenues / (Expenditures) (1,514)$           (1,125)$           (389)$               (34.6%) 1,607$            (10,125)$         11,732$          115.9% (17,198)$         -                      (17,198)$         -

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 43.0%

% of actual Total Operational Exp. spent YTD vs. Full Yr budget 40.0%
% of actual Total Expenditures spent YTD vs. Full Year budget 40.0%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Fund:  81 Federal Forfeitures

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes 140,254$        129,086$        11,168$          8.7% 3,845,105$     3,322,703$     522,402$        15.7% 5,797,411$     5,275,010$     522,402$        9.9%
Sales Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Occupation/Business Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
State Aid/Payments -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Fees, Permits and Licenses 106,762          -                      106,762          - 106,762          -                      106,762          - 106,762          -                      106,762          -
Grants and Other Cost Sharing -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Revenues -                      -                      -                      - 236                 -                      236                 - 486                 250                 236                 94.2%
Other Bond & Lease Proceeds 1,225              4,833              (3,608)              (74.7%) 12,382,089     5,043,500       7,338,589       145.5% 12,383,889     5,058,000       7,325,889       144.8%
Transfers (Revenue) -                      -                      -                      -                      -                      -                      - -                      -                      -                      -

Total Revenue 248,241          133,919          114,321          85.4% 16,334,191     8,366,203       7,967,988       95.2% 18,288,548     10,333,260     7,955,288       77.0%

Expenditures
Salaries & Wages

Base Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Overtime -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Added Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Non Recurring Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Reimbursements -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Salaries & Wages -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Fringe Benefits
Employer Payroll Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Pension and Retirement -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Health and Benefit Insurance -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Fringe Benefits -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Personnel -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Department Expenditures 136                 35                   (101)                 (287.1%) 1,536              315                 (1,221)              (387.6%) 1,641              420                 (1,221)              (290.7%)
Total Operational 136                 35                   (101)                 (287.1%) 1,536              315                 (1,221)              (387.6%) 1,641              420                 (1,221)              (290.7%)

Capital Expenditures -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Expenditures

Capital Leases -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
All Other 1,406,059       1,622,991       216,931          13.4% 14,939,681     10,764,427     (4,175,254)       (38.8%) 15,036,255     10,786,266     (4,249,990)       (39.4%)
Total Other Expenditures 1,406,059       1,622,991       216,931          13.4% 14,939,681     10,764,427     (4,175,254)       (38.8%) 15,036,255     10,786,266     (4,249,990)       (39.4%)

Transfers (Expenditures) -                      -                      -                      - 3,752,075       78,000            (3,674,075)      <(999.9%) 3,752,075       78,000            (3,674,075)      <(999.9%)
Total Expenditures 1,406,195       1,623,026       216,831          13.4% 18,693,292     10,842,742     (7,850,550)       (72.4%) 18,789,971     10,864,686     (7,925,286)       (72.9%)

Net Revenues / (Expenditures) (1,157,954)$    (1,489,106)$    331,152$        22.2% (2,359,100)$    (2,476,539)$    117,438$        4.7% (501,424)$       (531,426)$       30,002$          5.6%

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 158.1%

% of actual Total Operational Exp. spent YTD vs. Full Yr budget 365.7%
% of actual Total Expenditures spent YTD vs. Full Year budget 172.1%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Fund:  95 General Obligation Bonds

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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Fcst vs Bud Fcst vs Bud
Fav / (Unf) Explanation Fav / (Unf) Explanation

Revenues Expenditures
Property Taxes (244,551)$      YTD receipts -1.51% under budget Personnel Costs

Base pay 538,397        Primarily hiring delays & reimbursement timing
Sales Taxes 150,196          Receipts trending higher than budget EBS Health, Dental, Life Insurance 489,524        Health premiums & self funding adjustment

Compensation Reimbursement 210,334        Primarily timing of PY receipts (SRO, SAFER)
Occupation/Business Taxes Employee Wellness Incentive 53,788          Lower rate of employee participation 

Lodging Occupation Tax 63,250            Lodging taxes higher than budget Pensions (133,438)      Trending higher than budgeted
Centry Link Franchise Tax (7,266)             Reduced subscriptions Sick, Vacation, PTO Cash In (209,347)      Trending higher than budgeted
Cox Franchise Tax (16,352)          Reduced Cable Subscriptions Overtime (564,335)      Various OT payments
All other (1,748)             Primarily Telephone Occupation Tax All other 241,744        Primarily Added Pay categories

Total variances 37,885            Total variances 626,668        

State Aid/Payments Departmental Expenditures
MEF & Incentive Payments 89,834            YTD receipts over budget Legal Fees 112,084        Now have in-house legal department
All other 4,449              Primarily fuel rebate Utilities 85,092          Expenses trending lower than budget

Total variances 94,283            Payroll Processing 56,830          Expenses trending lower than budget
E-911 Fees & Computer Maint. Fees 32,716          New Contract lower than budgeted

Fees, Permits and Licenses Building Maintenance 27,753          Trending lower than budget
Eastern Sarpy Fire District 390,242          Timing of receivable  from prior year Animal Control 27,533          New Contract lower than budgeted
1410 Wall St Rent 62,039            Receipts higher than budget, timing Uniforms 26,210          Trending Lower than budget
Rescue Fees 68,242            Collections higher than budgeted Municipal Code 23,500          Delayed Printing until next year
Annexation Revenues 73,476            Property Taxes from Annexed areas Emergency Services 15,000          Trending lower than budget
Building Permits 49,539            Increased # of Permits Issued Administrative Expense 11,259          Trending lower than budget
Papio Crk & S Sarpy Watershed Ptshp 47,907            Trending higher than budget Election Expense 10,907          No Election this year
Contractor Licenses 38,744            Increased # of Licenses Issued Misc/MUD Billing Costs 5,830            Trending lower than budget
Street Cuts 28,324            Receipts higher than budget Copiers 5,554            Trending lower than budget
ASIP Fee's 20,600            Receipts higher than budget Lease/Easements (8,112)           Trending higher than budgeted
Mini-Bus(Dep. Of Roads) 17,875            Timing of receivable from prior year Economic Development (9,000)           Bellevue Chamber Development agreement
Vehicle Impound Fee's 17,808            Nothing originally budgeted this year Small Equipment (9,328)           Trending higher than budgeted, Flood
Alarm Moitoring Fees 16,553            Receipts higher than budget 1410 Wall Street Rental (16,691)        Primarily timing and catch up
Maint. Agreement Hwy 370 16,416            Nothing originally budgeted this year Communication Equipment (22,420)        AVI support agreement, not budgeted
414(h) Forfeitures 14,268            Forfeitures higher than budget Equipment Maintenance (40,978)        Trending higher than budgeted
Park Development Fees 13,994            Receipts higher than budget Fuel (53,465)        Increased prices, flood expenses
Cell Tower Leases 7,594              Receipts higher than budget Paint, Signs & Posts (53,842)        Estimated Inventory replacement due to flood
Sub-Division Review Fees 7,300              Trending higher than budget Work Comp, Liability & Prop. Damage (57,216)        Trending higher than budgeted
Rec Programs/Pool Fees 5,234              Higher than budget, primarily Pool related Watershed Interlocal Agreements (58,956)        Higher receipts & Timing
Fireworks Licenses 5,200              Includes Distributors Licenses Vehicle Maintenance & Shop Parts net (72,104)        Trending higher than budget, flood expenses
Permit Fines 4,645              Receipts higher than budget Contractual Services (104,173)      Mostly trash contract, flood clean up
Code Enforcement Clean-Up 4,192              Receipts trending higher than budget Signal Maintenance (124,211)      Estimated Inventory replacement due to flood
Custom Farming (23,124)          Less land, so less revenue Salt, Sand & Gravel (215,847)      Timing and extreme weather, flood
Trash Collections (71,544)          Receipts trending lower than budget All other 1,893            Various other accounts
Camping Fees (99,000)          Camping closed due to flood Total variances (404,181)      
All other (23,306)          Various other accounts

Total variances 693,217          Capital Expenditures
Street Improvement 1,179,188     Primarily delay of projects

Grants and Other Cost Sharing Facility Improvement 250,000        Tennis Courts Lights
Fed Fund Pruchase Prgm 11,638            St of NE Fed Bridge Purchase 2018 Facility Improvement 470,000        Ballfield Lighting & AHP Building
Other Grant Revenue (472,963)        Primarily no lighting  grants Facility Improvement (176,602)      Unbudgeted lot resurface @ Hasting Banner
All other 0  466,796        
Total variances (461,325)         Park Improvement 166,457        Splashpad /Restroom, Playground delay

 Lease/Purchase - Vehicles 42,688          Medic replacement
Other Revenues Lease/Purchase - Vehicles (219,534)      Medic approved in PY, rec'd current yr

Reimbursements, Refunds & Rebates 59,400            36th St Feasabilty study reimbursement Lease/Purchase - Vehicles (26,496)        Engine 21 Overhaul
Reimbursements, Refunds & Rebates 10,074            Primarily USAF reimbursement for sand (203,340)      
Surplus property sales 34,574            Surplus property sales Lease/Purchase - Equipment (135,532)      2 Gators from PY, plow equip from flood
Other Miscellaneous Revenues 8,641              Primarily Scrap & flood sales CDBG Projects (44,997)        Timing of completion
Overages & Shortages 6,880              Timing of Metlife Software & Licenses (38,973)        LRMS Joint Information 
Insurance Reimbursements (32,668)          Receipts trending lower than budget Rescue Equipment Purchase (37,155)        Breathing Air Compressor
All other (1,617)              Project Engineering (30,050)        Trending higher than budgeted
Total variances 85,285            All other Capital Expenditures (2,168)           Various other accounts

Total variances 1,320,228     
Other Bond & Lease Proceeds

Lease Payments 4,327              Primarily USPO lease extended Other Expenditures
Bond Issue Proceeds (1,255,493)     Used Cash Reserves, not bonded    Bond Interest 83,826          Savings from refunding
All other 83                   Primarily Interest    Property Tax 15,609          Primarily 1410 Wall Street

Total variances (1,251,082)        County Tresurer Fees 7,874            Trending lower than budget
   School District (20,015)        Timing of payments from PY receipts

Transfers All other 7,955            Primarily Lodging & Sales Tax Payble
Total variances 3,004,075       Bond revenues transferred to Street dept. Total variances 95,248          

Total revenue variance 2,107,983$    Transfers (120,000)      PY Street expenses bonded this Yr

Total expenditure variance 1,517,963     

Total Net Variance 3,625,946$  

City of Bellevue
Full Year Budget vs. Forecast Variance Analysis

June 2019
General Fund
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Fcst vs Bud Fcst vs Bud
Fav / (Unf) Explanation Fav / (Unf) Explanation

80 - Law Enforcement Trust 81 - Federal Forfeitures
Revenues Revenues

Bike Class Revenues 800$              Zero budgeted for year Federal Forfeitures -$                   
All Other 32                  Primarily Found Money All Other 9                   Primarily Interest

Total Variance 832                Total Variance 9                   
Expenditures Expenditures  

Small Equipment (228)               Unbudgeted Expense Federal Forfeitures Expenses (10,453)$       CIB Recording System
Total Variance -                      Cell Phone (3,754)           Not budgeted this year

Net 832$              Total Variance (17,207)       
Net (17,198)$      

City of Bellevue
Full Year Budget Variance Explanations

June 2019
Departments 80 and 81:  Police Funds
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Fcst vs Bud Fcst vs Bud
Fav / (Unf) Explanation Fav / (Unf) Explanation

20 - Wastewater 55 - Economic Development LB840
Revenues Revenues

Sewer User Charges & Collector Fees 174,956$          Use & Rate Increase Total Variance 80$               Interest Earned
Capital Facilities 163,509            Trending higher than budget Expenditures
All Other 1,256                Primarily Reimbursements & Refunds Total Variance 164,000        No more forecasted in CY due to flooding

Total Variance 339,721            Net 164,080$      
Expenditures

Personnel - Wages 58,496 Open positions 60 - Community Development
Personnel - PTO Cash in (4,513)               Unbudgeted item Revenues
Personnel - Longevity (6,688)               Zero budget, missed line Principal and Interest Received (12,338)$       Delayed project completion, timing
Personnel - Benefits (20,521)             Primarily Health Insurance Expenditures
Personnel - OT (40,422)             Est. to be 2.5 times budget, due to flood      CDBG -HUD Entitlement Projects (16,716)         PY Projects completed this year, timing
Personnel - All Other 2,193 Various other accounts      Travel, Lodging & Meal (3,717)           Higher because contractor and not employee

Total Personnel (11,454)             All Other 26                  
Contractual Services 300,000            Trending under budget Total Variance (20,407)         
Utilities & Internet 21,467              Trending under budget Net (32,745)$       
MUD Billing 17,088              Trending under budget
Workers Comp & Liability Claims (4,676)               Trending higher than budget 95 - G.O. Bonds
Vehicle Maintenance (5,262)               Trending over budget Revenues
Safety Equipment (8,032)               Equipment needed to stay in compliance Bond Issue Proceeds 6,580,000     PY Street improvement bonded in CY
Project Engineering (14,495)             Leawood Lift station abandonment Refunding Bond-Principal 791,436        Refunding more than originally budgeted
Fuel (16,083)             Trending higher than budget Property Taxes 522,402        Trending slightly higher than budgeted
Sewer System Maintenance (30,000)             Per Epiphany Ramos Annexation Revenues 106,762        Trending higher than budgeted
Sewer Contruction (64,387)             Trending over budget Interest 2,452            Timing delay for bond issue
City of Omaha (72,844)             Omaha Billing Cycle - 3 Mo.s behind Receipts Special Assessments Interest (48,000)         Trending less than budget
All Other 2,213                All Other 236                

Total Variance 113,536            Revenues 7,955,288     
Net 453,257$          Expenditures

Bond Interest & Refunding Bond Int. (166,053)       Refunding bond interest
50 - Community Betterment Paying Agent & Bond Issue Fee's (87,639)         Fee's associated with refundings

Revenues  Bond-Principal (290,000)       Paid down debt
Keno 4,413$              Receipts trending higher than budget Transfers (3,674,075)    PY Street improvement bonded in CY
All Other (1,293)               Primarily due to reduced interest earned Refunding Bond-Principal (3,705,000)    More favorable bonding enviornment

Total Variance 3,121                Trending lower than budgeted All Other (2,519)           Primarily County Treasurer Fee's
Expenditures Total Variance (7,925,286)    

Transfers Out 150,000            Aquatics Design Delayed Net 30,002$        
Quarterly Lottery Taxes 17,670              Trending lower than budgeted
Grants to Outside Entities (75,000)             Light Up Bellevue Grant
All Other (1,345)                

Total Variance 91,325              
Net 94,445$            

City of Bellevue
Full Year Budget Variance Explanations

June 2019
Funds 20, 50, 55, 60, 70 and 95:  All Other Funds
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Act vs Bud - Act vs Bud - 9 + 3 * Fcst vs Bud - 
Actuals Budget Fav / (Unf) Actuals Budget Fav / (Unf) Forecast Budget Fav / (Unf)

Department/Fund
Fund 10
01 Mayor  $           (1,458)  $           (2,591)  $            1,133  $         (18,278)  $         (19,071)  $               793  $         (24,230)  $         (24,981) $               751 
02 City Administrator (20,013) (35,309) 14,576 (247,562) (254,515) 6,953 (332,043) (350,327) 18,284 
03 Legal (44,719) (25,413) (18,517) (242,907) (228,720) (14,187) (326,073) (304,960) (21,113)
04 Cable Advisory (15,689) (21,805) 5,828 (72,406) (40,577) (31,829) (99,670) (61,714) (37,956)
05 City Clerk (17,470) (20,770) 3,104 (82,085) (96,087) 14,002 (144,509) (161,191) 16,682 
06 Finance (49,297) (84,540) 33,546 (554,710) (603,081) 48,371 (785,497) (822,956) 37,459 
07 Library (60,184) (107,969) 46,459 (812,763) (774,249) (38,513) (1,008,075) (1,046,703) 38,628 
08 Administrative Services (45,864) (94,861) 47,755 (619,466) (578,416) (41,050) (775,845) (816,273) 40,429 
10 Public Works (79,451) (83,831) 3,376 (515,303) (617,476) 102,173 (898,224) (842,152) (56,072)
11 Parks 37,743 (139,200) 174,705 (1,034,257) (1,184,087) 149,830 (2,073,118) (1,540,421) (532,697)
12 Recreation (24,604) (21,830) (3,058) (116,195) (311,426) 195,231 (377,183) (380,109) 2,926 
13 Building Maintenance (92,519) (103,657) 10,356 (697,048) (837,293) 140,244 (1,044,809) (1,102,707) 57,899 
14 Cemetery (4,707) (10,096) 5,200 (61,948) (56,300) (5,647) (89,232) (72,662) (16,569)
15 Streets (128,101) (43,075) 3,584,764 4,270,200 769,609 3,500,591 5,558,430 1,291,065 4,267,365 
16 Fleet Maintenance (95,472) (148,532) 51,135 (1,041,901) (1,085,056) 43,155 (1,442,300) (1,441,254) (1,046)
17 Solid Waste 235,777 105 235,672 156,563 (55) 156,617 (116,908) 261 (117,169)
18 Planning 49,199 (60,018) 108,686 (51,853) (199,535) 147,682 (219,210) (236,760) 17,549 
19 Permits & Inspections 125,688 (8,314) 132,526 304,388 94,929 209,459 267,729 85,230 182,499 
20 Police (1,041,927) (1,420,091) 368,611 (9,791,942) (10,216,585) 424,643 (13,676,961) (14,021,259) 344,298 
21 Fire & Rescue 348,087 (401,453) 743,366 (4,169,231) (4,177,265) 8,034 (6,481,428) (5,654,546) (826,883)
23 Non-Departmental - Contracts 2,113,232 2,008,724 104,509 19,245,577 18,995,007 250,571 28,114,738 27,884,740 229,998 
24 Information Technology (7,635) (20,621) 3,376 (515,303) (259,806) 86,332 (355,621) (346,474) (9,147)
25 City Council (5,767) (8,744) 2,978 (59,455) (60,481) 1,026 (79,205) (78,516) (690)
40 Annex 0 0 0 4,703 0 4,703 4,703 0 4,703 
Fund 99 (1,284) (444) (839) 17,057 46,002 (28,945) 30,488 44,670 (14,182)

Total Department  $     1,173,566  $       (854,339)  $     5,659,247  $     3,293,874  $    (1,694,533)  $     5,330,237  $     3,625,946  $                  (0) $     3,625,946 

Full Year

City of Bellevue
Budget Variance - Net Revenue by Department

June 2019

Current Month - Jun-19 Year to Date - Oct-18 to Jun-19
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Actuals
Current Month

Current Month 
Variance to 

Budget
Actuals

Year to Date

Year to Date 
Variance to 

Budget
Budget
Annual

Full Year Forecast 
Variance to 

Budget
Revenues
Property Taxes
4000 Property Taxes - Current 419,260 (60,731) 1,136,699 62,183 13,000,778 (339,409)
4001 Property Taxes - Delinquent 27,182 5,828 75,897 (30,874) 277,000 (119,977)
4002 Motor Vehicle Taxes 83,779 6,904 410,986 26,611 1,077,440 50,503 
4003 Motor Vehicle Pro-Rate 0 0 3,946 (2,055) 34,320 (3,208)
4004 In-Lieu Of Taxes 0 0 341,764 (105,236) 904,800 109,013 
4006 Homestead Exemption Allowance 89,793 64,793 89,793 64,793 553,000 65,974 
4031 St of NE Motor Vehicle Fees 0 0 178,748 (9,752) 394,000 (7,447)

Total Property Taxes 620,014 16,793 2,237,833 5,672 16,241,338 (244,551)
Sales Taxes
4007 Sales Taxes - City 1,013,381 130,263 4,390,037 (25,550) 10,738,298 153,076 
4008 Sales Tax - Miscellaneous 122 (252) 1,038 (831) 9,400 (2,880)

Total Sales Taxes 1,013,503 10,747,698 150,196 

Occupation/Business Taxes
4022 Cox Franchise Tax 5% Plus Cable 1% 0 0 430,759 (8,241) 842,500 (16,352)
4009 Telephone Occupation Tax 58,617 (1,383) 474,623 (5,377) 808,400 (917)
4010 Lodging Occupation Tax 29,655 (24,588) 182,215 (88,999) 695,100 66,440 
4042 CenturyLink 5% Franchise Fee + 1% Cable 5,379 5,379 11,536 5,760 21,400 (7,266)
4610 Lodging Tax Payable 85 (73) 720 (70) 5,800 (3,190)
4850 Penalties & Interest 0 0 0 0 3,800 (831)

Total Occupation/Business Taxes 93,736 (20,665) 1,099,852 (96,927) 2,373,200 37,885 
State Aid/Payments
4012 Highway Allocation 353,218 (61,660) 1,870,800 (203,591) 5,248,484 0 
4015 MEF Funding 0 0 163,508 (130,387) 1,227,539 89,834 
4013 Incentive Payments 0 (8,000) 0 (8,000) 8,000 0 
4030 State of NE Fuel Rebate 0 0 0 0 0 4,449 

Total State Aid/Payments 353,218 (69,660) 2,034,308 (341,978) 6,484,023 94,283 
Fees, Permits and Licenses
4018 Solid Waste Collection 215,923 9,737 1,072,831 41,903 3,094,833 (55,499)
4103 Eastern Sarpy Fire District 903,306 903,306 903,306 197,306 1,740,383 390,242 
4017 Rescue Call Fees 86,011 30,094 522,566 242,983 840,000 68,242 
4180 1410 Wall Street Rental 0 (35,000) 216,845 41,845 487,389 62,039 
4050 Building Permits 55,022 22 185,734 (89,266) 671,680 31,319 
4024 Mini-Bus (Department of Roads) 32,429 21,699 85,390 31,740 132,000 17,875 
4190 Beardmore Event Center of Bellevue Naming 0 0 50,000 50,000 50,000 0 
4225 Custom Farming Income 0 0 42,632 (58,368) 60,000 (23,124)

All Other Less than $32,000 Revenue YTD 84,747 (1,269) 429,236 (50,468) 1,249,894 173,654 
Total Fees, Permits and Licenses 1,377,436 928,591 3,508,542 407,673 8,326,179 693,217 

City of Bellevue
Budget Variance - By Account - General Fund

June 2019
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Actuals
Current Month

Current Month 
Variance to 

Budget
Actuals

Year to Date

Year to Date 
Variance to 

Budget
Budget
Annual

Full Year Forecast 
Variance to 

Budget

City of Bellevue
Budget Variance - By Account - General Fund

June 2019

Grants and Other Cost Sharing
4702 Storm Water Project Grant 0 (6,000) 31,964 1,964 0 0 
4703 Other Grant Revenue 1,695 116 4,891 (3,004) 849,223 (472,963)
4701 NRD Grants 0 0 0 0 996,422 0 
4706 FEDERAL PURCHASE PRG BRIDGE 2013 0 (999) 0 (4,995) 0 11,638 

Total Grants and Other Cost Sharing 1,695 (6,883) 36,856 (6,034) 2,133,645 (461,325)
Other Revenues
4503 Reimbursements & Refunds 12,946 12,417 31,483 28,838 15,100 69,474 
4511 Insurance Reimbursements 6,767 592 21,734 (9,141) 98,500 (32,668)
4421 Training Reimbursements 0 (935) 8,121 3,446 15,200 (1,942)
4505 Other Miscellaneous Revenues 5,119 (27,563) 7,353 (156,057) 12,500 8,641 

All Other Less than $5,200 Revenue YTD 452 (3,674) 10,732 (9,898) 31,300 41,779 
Total Other Revenues 25,285 (19,162) 79,423 (142,812) 172,600 85,285 

Other Bond & Lease Proceeds
4800 Lease Payments 855 0 4,275 0 600 4,327 
4805 Interest 406 406 2,519 2,519 8,800 83 
4807 Dividends 0 (317) 972 (613) 0 0 
4810 Bond Issue Proceeds 0 0 0 (6,887,306) 5,751,295 (1,255,493)

Total Other Bond & Lease Proceeds 1,261 89 7,765 (6,885,401) 5,760,695 (1,251,082)
Transfers
4900 WasteWater Transfers 0 0 392,540 (1,175,000) 2,217,000 3,004,075 

Total Transfers 0 0 392,540 (1,175,000) 2,217,000 3,004,075 

Total Revenues 3,486,148 959,115 13,788,194 (8,261,189) 54,456,377 2,107,983 

Total Salaries & Wages 1,489,466 87,717 8,088,459 520,286 21,527,913 205,616 
Total Fringe Benefits 548,035 12,155 2,738,279 138,880 8,093,409 421,052 

Total Personnel 2,037,501 99,872 10,826,739 659,166 29,621,322 626,668 
Total Department Expenditures 1,391,508 (469,192) 4,676,204 1,049,376 13,675,534 (404,181)

Total Operational 3,429,009 (369,320) 15,502,943 1,708,542 43,296,856 222,487 

Total Capital Expenditures 73,842 364,065 2,790,630 (79,980) 9,939,295 1,320,228 
Total Other Expenditures 42,742 2,616 410,695 (29,609) 1,246,626 95,248 
Total Transfers (569,107) 569,107 (428,128) 565,328 1,000 (120,000)

Total Expenditures 2,976,486 566,468 18,276,140 2,164,281 54,483,777 1,517,963 

Net Revenues 509,662 1,525,583 (4,487,946) (6,096,908) (27,400) 3,625,946 
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Act vs Bud - Act vs Bud - 9 + 3 *
Actuals Budget Fav / (Unf) Actuals Budget Fav / (Unf) Forecast Budget Amount %

Department
01 Mayor  $            1,458  $            2,591  $            1,133  $          18,278  $          19,071  $               793  $          24,230  $          24,981  $               751 3.0%
02 City Administrator 20,013 35,309 14,576 247,812 254,515 6,703 332,293 350,327 18,034 5.1%
03 Legal 44,719 25,413 (18,517) 242,907 228,720 (14,187) 326,073 304,960 (21,113)  (6.9%)
04 Cable Advisory 15,689 21,805 5,828 177,083 155,627 (21,455) 238,947 215,114 (23,832)  (11.1%)
05 City Clerk 17,700 23,320 5,424 150,210 173,902 23,692 193,919 229,776 35,857 15.6%
06 Finance 49,297 84,598 33,604 560,210 603,706 43,496 791,048 823,756 32,709 4.0%
07 Library 70,659 111,344 39,359 762,142 822,751 60,609 1,064,879 1,105,530 40,651 3.7%
08 Administrative Services 63,426 107,811 43,143 747,373 794,966 47,593 1,046,673 1,062,173 15,500 1.5%
10 Public Works 74,526 85,464 9,935 556,107 632,176 76,069 939,028 861,752 (77,276)  (9.0%)
11 Parks 84,344 164,242 77,660 11,100 1,260,762 318,512 1,646,493 1,681,021 34,529 2.1%
12 Recreation 76,560 66,327 (10,517) 292,162 478,406 186,244 630,270 633,754 3,484 0.5%
13 Building Maintenance 92,519 103,865 10,564 698,367 839,168 140,800 1,046,628 1,105,707 59,080 5.3%
14 Cemetery 13,033 20,113 6,890 136,424 146,451 10,027 189,233 192,862 3,630 1.9%
15 Streets 359,813 426,632 3,736,608 3,344,703 3,397,176 52,473 5,019,107 4,498,278 (520,828)  (11.6%)
16 Fleet Maintenance 121,969 148,532 24,639 1,044,697 1,085,056 40,359 1,446,196 1,442,354 (3,842)  (0.3%)
17 Solid Waste 22,250 259,625 237,375 2,112,442 2,336,623 224,181 3,161,121 3,115,497 (45,625)  (1.5%)
18 Planning 22,330 66,176 43,316 225,216 275,810 50,594 401,881 352,360 (49,522)  (14.1%)
19 Permits & Inspections 57,921 89,621 30,224 555,027 646,635 91,608 810,635 900,255 89,620 10.0%
20 Police 1,058,175 1,423,766 356,038 9,716,166 10,147,915 431,749 13,519,792 13,871,859 352,067 2.5%
21 Fire & Rescue 192,973 916,066 716,918 5,626,062 6,109,551 483,490 7,995,240 8,192,035 196,795 2.4%
23 Non-Departmental - Contracts 113,741 33,736 (80,005) 1,453,029 1,641,566 188,537 1,752,856 1,862,108 109,252 5.9%
24 Information Technology 7,635 20,621 12,986 174,561 260,006 85,444 356,708 346,674 (10,034)  (2.9%)
25 City Council 5,767 8,744 77,660 942,250 60,481 1,026 79,205 78,516 (690)  (0.9%)
40 Annex 0 0 0 0 0 0 0 0 0 -
Fund 99 1,284 3,767 2,484 50,613 33,905 (16,709) 61,915 45,206 (16,709)  (37.0%)

Total Department  $     2,587,799  $     4,249,490  $     5,377,325  $   29,844,942  $   32,404,944  $     2,511,647  $   43,074,369  $   43,296,856  $        222,487 0.5%

Fund 20 - Wastewater  $        581,345  $        602,764  $          19,731  $     5,097,117  $     5,235,330  $        138,213  $     6,803,214  $     6,994,643  $        191,428 2.7%

# of Departments
* 9 months of actuals plus 3 months of forecast. Favorable variance - > 2.5% [Gold - Equal to or above target] 9

Favorable variance - 0% to 2.5% [Green - Positive variance but below target] 6
Unfavorable variance [Yellow - negative variance] 9

Public Works Departments (dept. 10 through 17)  $   14,078,076  $   13,531,227  $      (546,849)  (4.0%)
Administration Departments (depts. 1 through 6, 8, 18, 23 and 40) 5,107,919$     5,225,555$     117,636$       2.3%

Fcst vs Bud - Fav / (Unf)

City of Bellevue
Controllable Operational Expenditure Variance by Department

June 2019

Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year

2017-18 Budget
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20

9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Expenditures
Salaries & Wages

Base Pay 1,154             1,731             577                33.3% 12,116           11,539           (577)                (5.0%) 15,577           15,000           (577)                (3.8%)
Overtime -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Added Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Non Recurring Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages 1,154             1,731             577                33.3% 12,116           11,539           (577)                (5.0%) 15,577           15,000           (577)                (3.8%)

Fringe Benefits
Employer Payroll Taxes 88                  132                44                  33.3% 927                883                (44)                  (5.0%) 1,192             1,148             (44)                  (3.8%)
Pension and Retirement -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Health and Benefit Insurance -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Fringe Benefits 88                  132                44                  33.3% 927                883                (44)                  (5.0%) 1,192             1,148             (44)                  (3.8%)
Total Personnel 1,242             1,863             621                33.3% 13,042           12,421           (621)                (5.0%) 16,769           16,148           (621)                (3.8%)

Department Expenditures 216                728                512                70.3% 5,236             6,650             1,414             21.3% 7,461             8,833             1,372             15.5%
Total Operational 1,458             2,591             1,133             43.7% 18,278           19,071           793                4.2% 24,230           24,981           751                3.0%

Capital Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 1,458             2,591             1,133             43.7% 18,278           19,071           793                4.2% 24,230           24,981           751                3.0%

Net Revenues / (Expenditures) (1,458)$          (2,591)$          1,133$           43.7% (18,278)$        (19,071)$        793$              4.2% (24,230)$        (24,981)$        751$              3.0%

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget N/A

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 73.2%
% of actual Total Expenditures spent YTD vs. Full Year budget 73.2%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  01  Mayor

Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19

Fcst vs Bud - Fav / (Unf)
Full Year

Fcst vs Bud - Fav / (Unf)
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues -                     -                     -                     - 250                -                     250                - 250                -                     250                -
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue -                     -                     -                     - 250                -                     250                - 250                -                     250                -

Expenditures
Salaries & Wages

Base Pay 14,636           25,423           10,786           42.4% 145,977         169,486         23,509           13.9% 181,494         220,332         38,838           17.6%
Overtime -                     -                     -                     - 1,032             -                     (1,032)            - 1,032             -                     (1,032)            -
Added Pay 138                318                180                56.5% 35,376           2,123             (33,253)          <(999.9%) 44,175           10,922           (33,253)           (304.5%)
Non Recurring Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages 14,775           25,741           10,966           42.6% 182,385         171,609         (10,776)           (6.3%) 226,700         231,254         4,553             2.0%

Fringe Benefits
Employer Payroll Taxes 1,085             1,929             844                43.8% 11,849           12,863           1,014             7.9% 15,708           16,722           1,014             6.1%
Pension and Retirement 887                1,607             -                     - 10,995           10,712           (283)                (2.6%) 14,209           13,926           (283)                (2.0%)
Health and Benefit Insurance 2,307             3,752             1,446             38.5% 22,208           32,816           10,608           32.3% 29,306           44,073           14,766           33.5%
Total Fringe Benefits 4,278             7,288             2,290             31.4% 45,053           56,391           11,338           20.1% 59,223           74,720           15,497           20.7%
Total Personnel 19,053           33,030           13,256           40.1% 227,437         228,000         563                0.2% 285,924         305,974         20,050           6.6%

Department Expenditures 960                2,279             1,320             57.9% 20,375           26,515           6,140             23.2% 46,369           44,353           (2,016)             (4.5%)
Total Operational 20,013           35,309           14,576           41.3% 247,812         254,515         6,703             2.6% 332,293         350,327         18,034           5.1%

Capital Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 20,013           35,309           14,576           41.3% 247,812         254,515         6,703             2.6% 332,293         350,327         18,034           5.1%

Net Revenues / (Expenditures) (20,013)$        (35,309)$        14,576$         41.3% (247,562)$      (254,515)$      6,953$           2.7% (332,043)$      (350,327)$      18,284$         5.2%

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget N/A

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 70.7%
% of actual Total Expenditures spent YTD vs. Full Year budget 70.7%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  02  City Administrator

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year

Page 27  



20

9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Expenditures
Salaries & Wages

Base Pay 12,701           -                     (12,701)          - 59,181           -                     (59,181)          - 107,058         -                     (107,058)        -
Overtime 348                -                     (348)               - 348                -                     (348)               - 348                -                     (348)               -
Added Pay 97                  -                     (97)                 - 485                -                     (485)               - 485                -                     (485)               -
Non Recurring Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages 13,147           -                     (13,147)          - 60,014           -                     (60,014)          - 107,891         -                     (107,891)        -

Fringe Benefits
Employer Payroll Taxes 934                -                     (934)               - 4,314             -                     (4,314)            - 4,314             -                     (4,314)            -
Pension and Retirement 789                -                     -                     - 2,350             -                     (2,350)            - 2,350             -                     (2,350)            -
Health and Benefit Insurance 3,172             -                     (3,172)            - 12,689           -                     (12,689)          - 22,022           -                     (22,022)          -
Total Fringe Benefits 4,895             -                     (4,106)            - 19,352           -                     (19,352)          - 28,685           -                     (28,685)          -
Total Personnel 18,041           -                     (17,253)          - 79,366           -                     (79,366)          - 136,576         -                     (136,576)        -

Department Expenditures 26,677           25,413           (1,264)             (5.0%) 163,541         228,720         65,179           28.5% 189,497         304,960         115,463         37.9%
Total Operational 44,719           25,413           (18,517)           (72.9%) 242,907         228,720         (14,187)           (6.2%) 326,073         304,960         (21,113)           (6.9%)

Capital Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 44,719           25,413           (18,517)           (72.9%) 242,907         228,720         (14,187)           (6.2%) 326,073         304,960         (21,113)           (6.9%)

Net Revenues / (Expenditures) (44,719)$        (25,413)$        (18,517)$         (72.9%) (242,907)$      (228,720)$      (14,187)$         (6.2%) (326,073)$      (304,960)$      (21,113)$         (6.9%)

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget N/A

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 79.7%
% of actual Total Expenditures spent YTD vs. Full Year budget 79.7%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  03  Legal

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - 104,676         115,050         (10,374)           (9.0%) 139,276         153,400         (14,124)           (9.2%)
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue -                     -                     -                     - 104,676         115,050         (10,374)           (9.0%) 139,276         153,400         (14,124)           (9.2%)

Expenditures
Salaries & Wages

Base Pay 9,718             14,620           4,902             33.5% 97,723           97,464           (259)                (0.3%) 126,963         126,704         (259)                (0.2%)
Overtime 46                  -                     (46)                 - 909                -                     (909)               - 909                -                     (909)               -
Added Pay 466                325                (141)                (43.4%) 4,065             2,169             (1,896)             (87.4%) 4,716             2,820             (1,896)             (67.2%)
Non Recurring Pay -                     -                     -                     - 1,448             -                     (1,448)            - 1,448             -                     (1,448)            -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages 10,230           14,945           4,715             31.5% 104,145         99,634           (4,512)             (4.5%) 134,035         129,524         (4,512)             (3.5%)

Fringe Benefits
Employer Payroll Taxes 707                1,082             375                34.7% 7,291             7,211             (79)                  (1.1%) 9,454             9,374             (79)                  (0.8%)
Pension and Retirement 614                903                -                     - 6,253             6,017             (237)                (3.9%) 8,058             7,822             (237)                (3.0%)
Health and Benefit Insurance 3,972             4,302             330                7.7% 35,744           37,599           1,855             4.9% 47,909           50,505           2,595             5.1%
Total Fringe Benefits 5,293             6,286             705                11.2% 49,288           50,826           1,539             3.0% 65,422           67,701           2,279             3.4%
Total Personnel 15,523           21,231           5,419             25.5% 153,433         150,460         (2,973)             (2.0%) 199,457         197,224         (2,233)             (1.1%)

Department Expenditures 166                574                408                71.1% 23,650           5,167             (18,482)           (357.7%) 39,490           17,890           (21,600)           (120.7%)
Total Operational 15,689           21,805           5,828             26.7% 177,083         155,627         (21,455)           (13.8%) 238,947         215,114         (23,832)           (11.1%)

Capital Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 15,689           21,805           5,828             26.7% 177,083         155,627         (21,455)           (13.8%) 238,947         215,114         (23,832)           (11.1%)

Net Revenues / (Expenditures) (15,689)$        (21,805)$        5,828$           26.7% (72,406)$        (40,577)$        (31,829)$         (78.4%) (99,670)$        (61,714)$        (37,956)$         (61.5%)

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 68.2%

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 82.3%
% of actual Total Expenditures spent YTD vs. Full Year budget 82.3%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  04  Cable

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses 230                2,550             (2,320)             (91.0%) 88,070           77,815           10,255           13.2% 89,893           89,123           770                0.9%
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues -                     -                     -                     - 70                  -                     70                  - 70                  -                     70                  -
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue 230                2,550             (2,320)             (91.0%) 88,140           77,815           10,325           13.3% 89,963           89,123           840                0.9%

Expenditures
Salaries & Wages

Base Pay 9,280             13,067           3,787             29.0% 83,814           87,114           3,299             3.8% 105,521         113,248         7,727             6.8%
Overtime 674                58                  (616)               <(999.9%) 2,689             388                (2,301)             (593.5%) 2,805             504                (2,301)             (456.6%)
Added Pay 143                194                51                  26.2% 2,657             1,292             (1,364)             (105.6%) 3,044             1,680             (1,364)             (81.2%)
Non Recurring Pay -                     -                     -                     - 1,400             -                     (1,400)            - 1,400             -                     (1,400)            -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages 10,097           13,319           3,222             24.2% 90,560           88,794           (1,766)             (2.0%) 112,770         115,432         2,661             2.3%

Fringe Benefits
Employer Payroll Taxes 693                964                271                28.1% 6,383             6,425             42                  0.7% 8,311             8,352             42                  0.5%
Pension and Retirement 607                804                -                     - 5,450             5,361             (89)                  (1.7%) 7,059             6,969             (89)                  (1.3%)
Health and Benefit Insurance 3,240             3,033             (207)                (6.8%) 27,060           26,520           (541)                (2.0%) 36,931           35,619           (1,311)             (3.7%)
Total Fringe Benefits 4,540             4,801             64                  1.3% 38,894           38,306           (588)                (1.5%) 52,300           50,941           (1,359)             (2.7%)
Total Personnel 14,638           18,120           3,286             18.1% 129,454         127,099         (2,354)             (1.9%) 165,070         166,372         1,302             0.8%

Department Expenditures 3,062             5,200             2,138             41.1% 20,757           46,803           26,046           55.7% 28,849           63,404           34,555           54.5%
Total Operational 17,700           23,320           5,424             23.3% 150,210         173,902         23,692           13.6% 193,919         229,776         35,857           15.6%

Capital Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - 20,015           -                     (20,015)          - 40,553           20,538           (20,015)           (97.5%)
Total Other Expenditures -                     -                     -                     - 20,015           -                     (20,015)          - 40,553           20,538           (20,015)           (97.5%)

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 17,700           23,320           5,424             23.3% 170,225         173,902         3,677             2.1% 234,472         250,314         15,842           6.3%

Net Revenues / (Expenditures) (17,470)$        (20,770)$        3,104$           14.9% (82,085)$        (96,087)$        14,002$         14.6% (144,509)$      (161,191)$      16,682$         10.3%

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 98.9%

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 65.4%
% of actual Total Expenditures spent YTD vs. Full Year budget 68.0%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  05  Clerk

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - 4,449             -                     4,449             - 4,449             -                     4,449             -
Fees, Permits and Licenses -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues 0                    58                  (58)                  (99.8%) 1,052             625                427                68.3% 1,102             800                302                37.7%
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue 0                    58                  (58)                  (99.8%) 5,501             625                4,876             780.0% 5,551             800                4,751             593.8%

Expenditures
Salaries & Wages

Base Pay 34,400           58,363           23,964           41.1% 366,683         389,090         22,407           5.8% 468,519         505,817         37,298           7.4%
Overtime 26                  116                90                  77.6% 75                  776                700                90.3% 308                1,008             700                69.4%
Added Pay 1,200             1,530             330                21.6% 21,995           10,200           (11,795)           (115.6%) 25,755           13,960           (11,795)           (84.5%)
Non Recurring Pay -                     -                     -                     - 13,011           -                     (13,011)          - 41,891           28,880           (13,011)           (45.1%)
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages 35,625           60,010           24,384           40.6% 401,763         400,065         (1,698)             (0.4%) 536,472         549,665         13,192           2.4%

Fringe Benefits
Employer Payroll Taxes 2,600             4,574             1,975             43.2% 29,695           30,496           801                2.6% 38,844           39,645           801                2.0%
Pension and Retirement 2,143             3,841             -                     - 24,227           25,605           1,378             5.4% 31,908           33,286           1,378             4.1%
Health and Benefit Insurance 8,566             8,771             205                2.3% 73,855           76,720           2,865             3.7% 100,180         103,034         2,855             2.8%
Total Fringe Benefits 13,309           17,186           2,180             12.7% 127,777         132,821         5,044             3.8% 170,932         175,966         5,034             2.9%
Total Personnel 48,934           77,196           26,565           34.4% 529,541         532,886         3,346             0.6% 707,404         725,630         18,226           2.5%

Department Expenditures 363                7,402             7,039             95.1% 30,670           70,820           40,150           56.7% 83,644           98,126           14,482           14.8%
Total Operational 49,297           84,598           33,604           39.7% 560,210         603,706         43,496           7.2% 791,048         823,756         32,709           4.0%

Capital Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 49,297           84,598           33,604           39.7% 560,210         603,706         43,496           7.2% 791,048         823,756         32,709           4.0%

Net Revenues / (Expenditures) (49,297)$        (84,540)$        33,546$         39.7% (554,710)$      (603,081)$      48,371$         8.0% (785,497)$      (822,956)$      37,459$         4.6%

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 687.6%

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 68.0%
% of actual Total Expenditures spent YTD vs. Full Year budget 68.0%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  06  Finance

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses 10,475           3,375             7,100             210.4% 39,839           48,402           (8,563)             (17.7%) 56,521           58,527           (2,006)             (3.4%)
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues -                     -                     -                     - 83                  100                (17)                  (17.0%) 283                300                (17)                  (5.7%)
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - 200,000         200,000         -                     -

Total Revenue 10,475           3,375             7,100             210.4% 39,922           48,502           (8,580)             (17.7%) 256,804         258,827         (2,023)             (0.8%)

Expenditures
Salaries & Wages

Base Pay 44,821           66,661           21,840           32.8% 465,123         444,407         (20,716)           (4.7%) 598,446         577,730         (20,716)           (3.6%)
Overtime 45                  -                     (45)                 - 433                -                     (433)               - 433                -                     (433)               -
Added Pay 803                981                179                18.2% 8,419             6,543             (1,876)             (28.7%) 11,432           9,556             (1,876)             (19.6%)
Non Recurring Pay -                     -                     -                     - 3,657             -                     (3,657)            - 3,657             22,367           18,710           83.7%
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages 45,669           67,643           21,974           32.5% 477,632         450,950         (26,682)           (5.9%) 613,967         609,652         (4,315)             (0.7%)

Fringe Benefits
Employer Payroll Taxes 3,386             5,183             1,797             34.7% 35,445           34,551           (893)                (2.6%) 45,810           44,917           (893)                (2.0%)
Pension and Retirement 1,519             2,846             -                     - 18,417           18,973           555                2.9% 24,109           24,664           555                2.3%
Health and Benefit Insurance 6,336             10,853           4,517             41.6% 68,121           94,895           26,775           28.2% 91,293           127,454         36,161           28.4%
Total Fringe Benefits 11,241           18,882           6,314             33.4% 121,983         148,419         26,436           17.8% 161,213         197,036         35,823           18.2%
Total Personnel 56,910           86,524           28,288           32.7% 599,615         599,370         (245)                (0.0%) 775,180         806,688         31,508           3.9%

Department Expenditures 13,749           24,820           11,071           44.6% 162,527         223,382         60,855           27.2% 289,699         298,842         9,143             3.1%
Total Operational 70,659           111,344         39,359           35.3% 762,142         822,751         60,609           7.4% 1,064,879      1,105,530      40,651           3.7%

Capital Expenditures -                     -                     -                     - 90,542           -                     (90,542)          - 200,000         200,000         -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 70,659           111,344         39,359           35.3% 852,684         822,751         (29,933)           (3.6%) 1,264,879      1,305,530      40,651           3.1%

Net Revenues / (Expenditures) (60,184)$        (107,969)$      46,459$         43.0% (812,763)$      (774,249)$      (38,513)$         (5.0%) (1,008,075)$   (1,046,703)$   38,628$         3.7%

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 15.4%

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 68.9%
% of actual Total Expenditures spent YTD vs. Full Year budget 65.3%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  07  Library

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year

Page 32  



20

9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses 17,072           12,667           4,405             34.8% 132,049         114,000         18,049           15.8% 170,049         152,000         18,049           11.9%
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - 48,000           48,000           -                     -
Other Revenues 490                283                206                72.9% 7,180             2,550             4,630             181.6% 15,780           8,900             6,880             77.3%
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     -                     100,000         (100,000)         (100.0%) 100,000         100,000         -                     -

Total Revenue 17,562           12,950           4,612             35.6% 139,229         216,550         (77,321)           (35.7%) 333,829         308,900         24,929           8.1%

Expenditures
Salaries & Wages

Base Pay 38,703           63,636           24,933           39.2% 407,745         424,237         16,492           3.9% 535,016         551,508         16,492           3.0%
Overtime -                     148                148                100.0% 902                989                88                  8.8% 1,198             1,286             88                  6.8%
Added Pay 863                1,656             793                47.9% 12,943           11,041           (1,902)             (17.2%) 17,856           15,954           (1,902)             (11.9%)
Non Recurring Pay 1,472             -                     (1,472)            - 51,214           -                     (51,214)          - 51,214           -                     (51,214)          -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages 41,038           65,440           24,402           37.3% 472,804         436,267         (36,536)           (8.4%) 605,284         568,748         (36,536)           (6.4%)

Fringe Benefits
Employer Payroll Taxes 2,932             4,771             1,839             38.5% 34,140           31,808           (2,332)             (7.3%) 43,682           41,350           (2,332)             (5.6%)
Pension and Retirement 2,372             3,614             -                     - 26,772           24,092           (2,680)             (11.1%) 34,000           31,320           (2,680)             (8.6%)
Health and Benefit Insurance 11,231           12,102           871                7.2% 101,739         105,846         4,107             3.9% 138,045         142,152         4,107             2.9%
Total Fringe Benefits 16,535           20,487           2,710             13.2% 162,651         161,746         (905)                (0.6%) 215,727         214,823         (905)                (0.4%)
Total Personnel 57,573           85,927           27,113           31.6% 635,454         598,013         (37,441)           (6.3%) 821,011         783,570         (37,441)           (4.8%)

Department Expenditures 5,853             21,884           16,030           73.3% 111,918         196,953         85,034           43.2% 225,662         278,603         52,941           19.0%
Total Operational 63,426           107,811         43,143           40.0% 747,373         794,966         47,593           6.0% 1,046,673      1,062,173      15,500           1.5%

Capital Expenditures -                     -                     -                     - 11,322           -                     (11,322)          - 63,000           63,000           -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 63,426           107,811         43,143           40.0% 758,695         794,966         36,271           4.6% 1,109,673      1,125,173      15,500           1.4%

Net Revenues / (Expenditures) (45,864)$        (94,861)$        47,755$         50.3% (619,466)$      (578,416)$      (41,050)$         (7.1%) (775,845)$      (816,273)$      40,429$         5.0%

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 45.1%

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 70.4%
% of actual Total Expenditures spent YTD vs. Full Year budget 67.4%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  08  Admin Services

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses 6,175             1,633             4,542             278.1% 39,775           14,700           25,075           170.6% 39,775           19,600           20,175           102.9%
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues -                     -                     -                     - 12,129           -                     12,129           - 12,129           -                     12,129           -
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue 6,175             1,633             4,542             278.1% 51,904           14,700           37,204           253.1% 51,904           19,600           32,304           164.8%

Expenditures
Salaries & Wages

Base Pay 33,122           49,987           16,865           33.7% 323,213         333,246         10,033           3.0% 423,187         433,220         10,033           2.3%
Overtime 3                    472                469                99.3% 2,063             3,145             1,082             34.4% 3,007             4,089             1,082             26.5%
Added Pay 434                619                185                29.9% 8,247             4,196             (4,051)             (96.5%) 9,515             5,464             (4,051)             (74.1%)
Non Recurring Pay 991                -                     (991)               - 3,407             -                     (3,407)            - 3,407             -                     (3,407)            -
Reimbursements -                     -                     -                     - -                     (311)               (311)                (100.0%) -                     (311)               (311)                (100.0%)
Total Salaries & Wages 34,550           51,078           16,528           32.4% 336,930         340,276         3,347             1.0% 439,115         442,461         3,347             0.8%

Fringe Benefits
Employer Payroll Taxes 2,545             3,689             1,145             31.0% 24,952           24,595           (357)                (1.5%) 32,331           31,974           (357)                (1.1%)
Pension and Retirement 2,075             3,078             -                     - 20,279           20,522           243                1.2% 26,435           26,678           243                0.9%
Health and Benefit Insurance 6,492             7,063             571                8.1% 58,517           61,784           3,267             5.3% 78,677           82,973           4,297             5.2%
Total Fringe Benefits 11,111           13,831           1,716             12.4% 103,748         106,900         3,153             2.9% 137,443         141,625         4,182             3.0%
Total Personnel 45,661           64,909           18,244           28.1% 440,677         447,177         6,499             1.5% 576,557         584,086         7,529             1.3%

Department Expenditures 28,864           20,555           (8,309)             (40.4%) 115,430         184,999         69,569           37.6% 362,471         277,666         (84,805)           (30.5%)
Total Operational 74,526           85,464           9,935             11.6% 556,107         632,176         76,069           12.0% 939,028         861,752         (77,276)           (9.0%)

Capital Expenditures 11,100           -                     (11,100)          - 11,100           -                     (11,100)          - 11,100           -                     (11,100)          -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 85,626           85,464           (1,165)             (1.4%) 567,207         632,176         64,969           10.3% 950,128         861,752         (88,376)           (10.3%)

Net Revenues / (Expenditures) (79,451)$        (83,831)$        3,376$           4.0% (515,303)$      (617,476)$      102,173$       16.5% (898,224)$      (842,152)$      (56,072)$         (6.7%)

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 264.8%

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 64.5%
% of actual Total Expenditures spent YTD vs. Full Year budget 65.8%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  10  Public Works

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses 400                23,500           (23,100)           (98.3%) 18,567           62,800           (44,233)           (70.4%) 19,367           118,100         (98,733)           (83.6%)
Grants and Other Cost Sharing 121,449         -                     121,449         - 126,449         -                     126,449         - 980,000         975,000         5,000             0.5%
Other Revenues (928)               1,500             (2,428)             (161.8%) 2,207             13,500           (11,293)           (83.7%) 2,238             22,000           (19,763)           (89.8%)
Other Bond & Lease Proceeds -                     42                  (42)                  (100.0%) -                     375                (375)                (100.0%) 125                500                (375)                (75.0%)
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - 905,000         1,575,000      (670,000)         (42.5%)

Total Revenue 120,921         25,042           95,880           382.9% 147,223         76,675           70,548           92.0% 1,906,730      2,690,600      (783,870)         (29.1%)

Expenditures
Salaries & Wages

Base Pay 43,334           77,978           34,644           44.4% 468,626         519,853         51,227           9.9% 624,581         675,808         51,227           7.6%
Overtime 367                1,890             1,523             80.6% 24,267           12,602           (11,665)           (92.6%) 28,048           16,383           (11,665)           (71.2%)
Added Pay 817                1,370             553                40.4% 6,892             9,134             2,242             24.5% 11,733           13,975           2,242             16.0%
Non Recurring Pay -                     -                     -                     - 16,986           -                     (16,986)          - 16,986           -                     (16,986)          -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages 44,519           81,238           36,720           45.2% 516,771         541,589         24,819           4.6% 681,348         706,166         24,819           3.5%

Fringe Benefits
Employer Payroll Taxes 3,203             5,934             2,730             46.0% 37,745           39,557           1,812             4.6% 49,612           51,424           1,812             3.5%
Pension and Retirement 2,157             4,395             -                     - 29,202           29,303           100                0.3% 37,993           38,094           100                0.3%
Health and Benefit Insurance 10,991           14,834           3,843             25.9% 115,263         129,745         14,482           11.2% 155,613         174,246         18,633           10.7%
Total Fringe Benefits 16,351           25,163           6,573             26.1% 182,210         198,605         16,394           8.3% 243,218         263,764         20,546           7.8%
Total Personnel 60,870           106,401         43,293           40.7% 698,981         740,194         41,213           5.6% 924,566         969,930         45,364           4.7%

Department Expenditures 23,474           57,841           34,367           59.4% 243,269         520,568         277,299         53.3% 721,927         711,091         (10,836)           (1.5%)
Total Operational 84,344           164,242         77,660           47.3% 942,250         1,260,762      318,512         25.3% 1,646,493      1,681,021      34,529           2.1%

Capital Expenditures (1,165)            -                     1,165             - 239,230         -                     (239,230)        - 2,333,355      2,550,000      216,645         8.5%
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 83,179           164,242         78,825           48.0% 1,181,480      1,260,762      79,283           6.3% 3,979,848      4,231,021      251,174         5.9%

Net Revenues / (Expenditures) 37,743$         (139,200)$      174,705$       125.5% (1,034,257)$   (1,184,087)$   149,830$       12.7% (2,073,118)$   (1,540,421)$   (532,697)$       (34.6%)

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 5.5%

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 56.1%
% of actual Total Expenditures spent YTD vs. Full Year budget 27.9%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  11  Parks

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - 8                    -                     8                    - 8                    -                     8                    -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses 51,512           44,063           7,449             16.9% 175,515         163,080         12,436           7.6% 209,789         205,600         4,189             2.0%
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - 42,845           512,845         (470,000)         (91.6%)
Other Revenues 444                433                11                  2.5% 444                3,900             (3,456)             (88.6%) 444                5,200             (4,756)             (91.5%)
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue 51,956           44,497           7,459             16.8% 175,968         166,980         8,988             5.4% 253,087         723,645         (470,558)         (65.0%)

Expenditures
Salaries & Wages

Base Pay 54,222           45,823           (8,400)             (18.3%) 171,469         305,486         134,017         43.9% 391,218         397,132         5,914             1.5%
Overtime -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Added Pay 282                388                106                27.4% 8,125             2,585             (5,540)             (214.4%) 8,900             3,360             (5,540)             (164.9%)
Non Recurring Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages 54,504           46,211           (8,293)             (17.9%) 179,594         308,071         128,476         41.7% 400,118         400,492         374                0.1%

Fringe Benefits
Employer Payroll Taxes 4,142             3,466             (676)                (19.5%) 13,531           23,104           9,573             41.4% 21,028           30,036           9,007             30.0%
Pension and Retirement 673                956                -                     - 6,543             6,375             (167)                (2.6%) 8,455             8,288             (167)                (2.0%)
Health and Benefit Insurance 2,288             1,551             (737)                (47.5%) 20,508           13,563           (6,945)             (51.2%) 27,428           18,215           (9,214)             (50.6%)
Total Fringe Benefits 7,103             5,973             (1,414)             (23.7%) 40,581           43,042           2,461             5.7% 56,912           56,539           (374)                (0.7%)
Total Personnel 61,606           52,183           (9,707)             (18.6%) 220,176         351,113         130,937         37.3% 457,030         457,030         (0)                    (0.0%)

Department Expenditures 14,954           14,144           (810)                (5.7%) 71,987           127,293         55,306           43.4% 173,240         176,724         3,484             2.0%
Total Operational 76,560           66,327           (10,517)           (15.9%) 292,162         478,406         186,244         38.9% 630,270         633,754         3,484             0.5%

Capital Expenditures -                     -                     -                     - -                     -                     -                     - -                     470,000         470,000         100.0%
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 76,560           66,327           (10,517)           (15.9%) 292,162         478,406         186,244         38.9% 630,270         1,103,754      473,484         42.9%

Net Revenues / (Expenditures) (24,604)$        (21,830)$        (3,058)$           (14.0%) (116,195)$      (311,426)$      195,231$       62.7% (377,183)$      (380,109)$      2,926$           0.8%

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 24.3%

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 46.1%
% of actual Total Expenditures spent YTD vs. Full Year budget 26.5%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  12  Recreation

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues -                     208                (208)                (100.0%) 1,319             1,875             (556)                (29.6%) 1,819             3,000             (1,181)             (39.4%)
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue -                     208                (208)                (100.0%) 1,319             1,875             (556)                (29.6%) 1,819             3,000             (1,181)             (39.4%)

Expenditures
Salaries & Wages

Base Pay 25,488           40,955           15,467           37.8% 234,440         273,036         38,596           14.1% 316,351         354,947         38,596           10.9%
Overtime 3,700             1,197             (2,503)             (209.0%) 25,910           7,983             (17,927)           (224.6%) 28,305           10,378           (17,927)           (172.7%)
Added Pay 651                568                (83)                  (14.6%) 6,749             3,785             (2,965)             (78.3%) 10,334           7,370             (2,965)             (40.2%)
Non Recurring Pay -                     -                     -                     - 2,734             -                     (2,734)            - 2,734             -                     (2,734)            -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages 29,839           42,721           12,882           30.2% 269,832         284,804         14,971           5.3% 357,724         372,695         14,971           4.0%

Fringe Benefits
Employer Payroll Taxes 2,101             3,120             1,019             32.7% 19,002           20,802           1,801             8.7% 25,242           27,043           1,801             6.7%
Pension and Retirement 1,682             2,464             -                     - 16,097           16,425           328                2.0% 21,025           21,352           328                1.5%
Health and Benefit Insurance 8,433             11,308           2,875             25.4% 75,987           98,869           22,881           23.1% 102,249         132,793         30,545           23.0%
Total Fringe Benefits 12,217           16,892           3,894             23.1% 111,086         136,096         25,010           18.4% 148,516         181,189         32,673           18.0%
Total Personnel 42,056           59,613           16,776           28.1% 380,919         420,899         39,981           9.5% 506,239         553,883         47,644           8.6%

Department Expenditures 50,463           44,252           (6,211)             (14.0%) 317,449         418,268         100,819         24.1% 540,388         551,824         11,436           2.1%
Total Operational 92,519           103,865         10,564           10.2% 698,367         839,168         140,800         16.8% 1,046,628      1,105,707      59,080           5.3%

Capital Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 92,519           103,865         10,564           10.2% 698,367         839,168         140,800         16.8% 1,046,628      1,105,707      59,080           5.3%

Net Revenues / (Expenditures) (92,519)$        (103,657)$      10,356$         10.0% (697,048)$      (837,293)$      140,244$       16.7% (1,044,809)$   (1,102,707)$   57,899$         5.3%

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 44.0%

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 63.2%
% of actual Total Expenditures spent YTD vs. Full Year budget 63.2%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  13  Building Maintenance

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses 7,739             8,508             (769)                (9.0%) 73,976           76,575           (2,599)             (3.4%) 99,501           102,100         (2,599)             (2.5%)
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues 500                1,508             (1,008)             (66.9%) 500                13,575           (13,075)           (96.3%) 500                18,100           (17,600)           (97.2%)
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue 8,239             10,017           (1,778)             (17.7%) 74,476           90,150           (15,674)           (17.4%) 100,001         120,200         (20,199)           (16.8%)

Expenditures
Salaries & Wages

Base Pay 7,373             12,594           5,222             41.5% 76,651           83,963           7,313             8.7% 101,840         109,152         7,313             6.7%
Overtime 601                335                (267)                (79.8%) 12,316           2,231             (10,085)           (452.1%) 12,985           2,900             (10,085)           (347.8%)
Added Pay 171                66                  (105)                (160.7%) 1,708             437                (1,271)             (291.1%) 2,539             1,268             (1,271)             (100.3%)
Non Recurring Pay -                     -                     -                     - 972                -                     (972)               - 972                -                     (972)               -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages 8,145             12,995           4,850             37.3% 91,646           86,630           (5,015)             (5.8%) 118,335         113,320         (5,015)             (4.4%)

Fringe Benefits
Employer Payroll Taxes 602                954                351                36.8% 6,824             6,358             (467)                (7.3%) 8,732             8,265             (467)                (5.6%)
Pension and Retirement 489                678                -                     - 5,321             4,521             (800)                (17.7%) 6,678             5,877             (800)                (13.6%)
Health and Benefit Insurance 1,609             1,769             160                9.0% 14,475           15,479           1,005             6.5% 19,780           20,785           1,005             4.8%
Total Fringe Benefits 2,700             3,400             511                15.0% 26,621           26,358           (262)                (1.0%) 35,190           34,928           (262)                (0.8%)
Total Personnel 10,845           16,395           5,361             32.7% 118,266         112,989         (5,277)             (4.7%) 153,524         148,247         (5,277)             (3.6%)

Department Expenditures 2,188             3,718             1,529             41.1% 18,158           33,462           15,304           45.7% 35,708           44,615           8,907             20.0%
Total Operational 13,033           20,113           6,890             34.3% 136,424         146,451         10,027           6.8% 189,233         192,862         3,630             1.9%

Capital Expenditures (88)                 -                     88                  - -                     -                     -                     - -                     -                     -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 12,946           20,113           6,978             34.7% 136,424         146,451         10,027           6.8% 189,233         192,862         3,630             1.9%

Net Revenues / (Expenditures) (4,707)$          (10,096)$        5,200$           51.5% (61,948)$        (56,300)$        (5,647)$           (10.0%) (89,232)$        (72,662)$        (16,569)$         (22.8%)

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 62.0%

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 70.7%
% of actual Total Expenditures spent YTD vs. Full Year budget 70.7%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  14  Cemetery

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - 292,901$       197,000$       95,901$         48.7% 386,553$       394,000$       (7,447)$           (1.9%)
Sales Taxes 154,022         125,253         28,770           23.0% 1,116,028      1,127,273      (11,245)           (1.0%) 1,034,319      1,045,564      (11,245)           (1.1%)
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments 438,815         380,000         58,815           15.5% 3,810,408      3,428,000      382,408         11.2% 5,256,484      5,256,484      -                     -
Fees, Permits and Licenses 19,246           4,167             15,080           361.9% 96,940           37,500           59,440           158.5% 96,940           50,000           46,940           93.9%
Grants and Other Cost Sharing 44,997           -                     44,997           - 59,738           -                     59,738           - 580,636         568,000         12,636           2.2%
Other Revenues 181                242                (61)                  (25.1%) 75,508           2,175             73,333           >999.9% 107,257         42,000           65,257           155.4%
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - 3,818,000      3,818,000      -                     -
Transfers (Revenue) 3,674,075      -                     3,674,075      3,674,075      -                     3,674,075      - 3,674,075      -                     3,674,075      -

Total Revenue 4,331,337      509,661         3,821,676      749.8% 9,125,599      4,791,948      4,333,651      90.4% 14,954,265    11,174,048    3,780,217      33.8%

Expenditures
Salaries & Wages

Base Pay 109,070         169,002         59,932           35.5% 1,049,609      1,126,683      77,074           6.8% 1,387,614      1,464,688      77,074           5.3%
Overtime 2,129             2,580             451                17.5% 103,724         52,320           (51,404)           (98.2%) 111,083         60,000           (51,083)           (85.1%)
Added Pay 3,106             4,209             1,104             26.2% 29,014           28,061           (953)                (3.4%) 45,833           44,880           (953)                (2.1%)
Non Recurring Pay 948                -                     (948)               - 23,107           -                     (23,107)          - 23,107           -                     (23,107)          -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages 115,253         175,792         60,539           34.4% 1,205,454      1,207,064      1,610             0.1% 1,567,637      1,569,567      1,930             0.1%

Fringe Benefits
Employer Payroll Taxes 7,990             13,113           5,123             39.1% 85,335           87,423           2,088             2.4% 111,562         113,650         2,088             1.8%
Pension and Retirement 6,522             10,808           3,674,075      - 71,828           72,053           225                0.3% 93,444           93,669           225                0.2%
Health and Benefit Insurance 42,879           45,256           2,377             5.3% 351,893         395,671         43,778           11.1% 473,699         531,438         57,739           10.9%
Total Fringe Benefits 57,392           69,177           3,681,575      >999.9% 509,055         555,147         46,091           8.3% 678,705         738,757         60,052           8.1%
Total Personnel 172,644         244,969         3,742,114      >999.9% 1,714,510      1,762,211      47,701           2.7% 2,246,342      2,308,324      61,983           2.7%

Department Expenditures 187,169         181,663         (5,506)             (3.0%) 1,630,193      1,634,966      4,772             0.3% 2,772,765      2,189,954      (582,811)         (26.6%)
Total Operational 359,813         426,632         3,736,608      875.8% 3,344,703      3,397,176      52,473           1.5% 5,019,107      4,498,278      (520,828)         (11.6%)

Capital Expenditures 383,271         -                     (383,271)        - 1,163,178      -                     (1,163,178)     - 3,733,850      4,658,000      924,150         19.8%
Other Expenditures

Capital Leases 42,278           42,278           -                     - 347,517         347,509         (8)                    (0.0%) 449,052         449,052         -                     -
All Other -                     83,826           83,826           100.0% -                     277,653         277,653         100.0% 193,826         277,653         83,826           30.2%
Total Other Expenditures 42,278           126,104         83,826           66.5% 347,517         625,162         277,645         44.4% 642,879         726,705         83,826           11.5%

Transfers (Expenditures) 3,674,075      -                     (3,674,075)     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 4,459,437      552,736         (236,912)         (42.9%) 4,855,398      4,022,338      (833,060)         (20.7%) 9,395,836      9,882,983      487,148         4.9%

Net Revenues / (Expenditures) (128,101)$      (43,075)$        3,584,764$    nm 4,270,200$    769,609$       3,500,591$    454.9% 5,558,430$    1,291,065$    4,267,365$    330.5%

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 81.7%

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 74.4%
% of actual Total Expenditures spent YTD vs. Full Year budget 49.1%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  15  Streets

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues -                     -                     -                     - 2,796             -                     2,796             - 3,896             1,100             2,796             254.2%
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue -                     -                     -                     - 2,796             -                     2,796             - 3,896             1,100             2,796             254.2%

Expenditures
Salaries & Wages

Base Pay 62,592           91,639           29,047           31.7% 609,575         610,929         1,355             0.2% 792,853         794,208         1,355             0.2%
Overtime 518                1,690             1,172             69.3% 23,127           11,264           (11,863)           (105.3%) 26,506           14,643           (11,863)           (81.0%)
Added Pay 1,224             1,126             (97)                  (8.7%) 18,570           12,007           (6,562)             (54.7%) 24,672           18,109           (6,562)             (36.2%)
Non Recurring Pay -                     -                     -                     - 3,713             -                     (3,713)            - 3,713             -                     (3,713)            -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages 64,334           94,455           30,121           31.9% 654,984         634,200         (20,784)           (3.3%) 847,744         826,960         (20,784)           (2.5%)

Fringe Benefits
Employer Payroll Taxes 4,488             6,907             2,418             35.0% 46,191           46,044           (148)                (0.3%) 60,005           59,857           (148)                (0.2%)
Pension and Retirement 3,862             5,787             -                     - 39,137           38,580           (557)                (1.4%) 50,711           50,154           (557)                (1.1%)
Health and Benefit Insurance 20,341           24,196           3,855             15.9% 182,876         211,542         28,666           13.6% 245,668         284,131         38,463           13.5%
Total Fringe Benefits 28,691           36,890           6,274             17.0% 268,204         296,166         27,962           9.4% 356,383         394,142         37,759           9.6%
Total Personnel 93,025           131,345         36,395           27.7% 923,188         930,367         7,179             0.8% 1,204,127      1,221,102      16,975           1.4%

Department Expenditures 28,944           17,188           (11,756)           (68.4%) 121,509         154,689         33,180           21.4% 242,070         221,252         (20,818)           (9.4%)
Total Operational 121,969         148,532         24,639           16.6% 1,044,697      1,085,056      40,359           3.7% 1,446,196      1,442,354      (3,842)             (0.3%)

Capital Expenditures (26,496)          -                     26,496           - -                     -                     -                     - -                     -                     -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 95,472           148,532         51,135           34.4% 1,044,697      1,085,056      40,359           3.7% 1,446,196      1,442,354      (3,842)             (0.3%)

Net Revenues / (Expenditures) (95,472)$        (148,532)$      51,135$         34.4% (1,041,901)$   (1,085,056)$   43,155$         4.0% (1,442,300)$   (1,441,254)$   (1,046)$           (0.1%)

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 254.2%

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 72.4%
% of actual Total Expenditures spent YTD vs. Full Year budget 72.4%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  16  Fleet Maintenance

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses 258,027         259,730         (1,703)             (0.7%) 2,270,005      2,337,568      (67,563)           (2.9%) 3,045,213      3,116,757      (71,544)           (2.3%)
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue 258,027         259,730         (1,703)             (0.7%) 2,270,005      2,337,568      (67,563)           (2.9%) 3,045,213      3,116,757      (71,544)           (2.3%)

Expenditures
Salaries & Wages

Base Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Overtime -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Added Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Non Recurring Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Fringe Benefits
Employer Payroll Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Pension and Retirement -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Health and Benefit Insurance -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Fringe Benefits -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Personnel -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Department Expenditures 22,250           259,625         237,375         91.4% 2,112,442      2,336,623      224,181         9.6% 3,161,121      3,115,497      (45,625)           (1.5%)
Total Operational 22,250           259,625         237,375         91.4% 2,112,442      2,336,623      224,181         9.6% 3,161,121      3,115,497      (45,625)           (1.5%)

Capital Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - 1,000             1,000             -                     - 1,000             1,000             -                     -
Total Expenditures 22,250           259,625         237,375         91.4% 2,113,442      2,337,623      224,181         9.6% 3,162,121      3,116,497      (45,625)           (1.5%)

Net Revenues / (Expenditures) 235,777$       105$              235,672$       nm 156,563$       (55)$               156,617$       nm (116,908)$      261$              (117,169)$      nm

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 72.8%

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 67.8%
% of actual Total Expenditures spent YTD vs. Full Year budget 67.8%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  17  Solid Waste

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses 71,529           6,158             65,370           >999.9% 173,363         76,275           97,088           127.3% 182,671         115,600         67,071           58.0%
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue 71,529           6,158             65,370           >999.9% 173,363         76,275           97,088           127.3% 182,671         115,600         67,071           58.0%

Expenditures
Salaries & Wages

Base Pay 15,332           24,528           9,196             37.5% 151,942         163,522         11,581           7.1% 200,998         212,579         11,581           5.4%
Overtime 38                  -                     (38)                 - 322                -                     (322)               - 322                -                     (322)               -
Added Pay 854                427                (427)                (100.1%) 8,184             2,915             (5,270)             (180.8%) 9,067             3,798             (5,270)             (138.8%)
Non Recurring Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages 16,225           24,955           8,731             35.0% 160,448         166,437         5,989             3.6% 210,388         216,376         5,989             2.8%

Fringe Benefits
Employer Payroll Taxes 1,131             1,806             675                37.4% 11,112           12,039           927                7.7% 14,723           15,650           927                5.9%
Pension and Retirement 976                1,507             -                     - 9,676             10,045           369                3.7% 12,689           13,058           369                2.8%
Health and Benefit Insurance 3,320             4,873             1,553             31.9% 36,703           42,614           5,911             13.9% 51,323           57,234           5,911             10.3%
Total Fringe Benefits 5,428             8,186             2,228             27.2% 57,491           64,697           7,207             11.1% 78,735           85,942           7,207             8.4%
Total Personnel 21,653           33,141           10,958           33.1% 217,939         231,134         13,196           5.7% 289,123         302,319         13,196           4.4%

Department Expenditures 677                33,035           32,358           97.9% 7,277             44,676           37,399           83.7% 112,758         50,041           (62,717)           (125.3%)
Total Operational 22,330           66,176           43,316           65.5% 225,216         275,810         50,594           18.3% 401,881         352,360         (49,522)           (14.1%)

Capital Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 22,330           66,176           43,316           65.5% 225,216         275,810         50,594           18.3% 401,881         352,360         (49,522)           (14.1%)

Net Revenues / (Expenditures) 49,199$         (60,018)$        108,686$       181.1% (51,853)$        (199,535)$      147,682$       74.0% (219,210)$      (236,760)$      17,549$         7.4%

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 150.0%

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 63.9%
% of actual Total Expenditures spent YTD vs. Full Year budget 63.9%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  18  Planning

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses 183,609         81,333           102,276         125.7% 849,312         732,100         117,212         16.0% 1,068,341      976,100         92,241           9.4%
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues -                     -                     -                     - 103                (300)               403                134.2% 103                (300)               403                134.2%
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     10,000           10,000           -                     - 10,000           10,000           -                     -

Total Revenue 183,609         81,333           102,276         125.7% 859,415         741,800         117,615         15.9% 1,078,443      985,800         92,643           9.4%

Expenditures
Salaries & Wages

Base Pay 35,207           56,877           21,669           38.1% 349,370         379,177         29,807           7.9% 463,123         492,930         29,807           6.0%
Overtime 523                485                (38)                  (7.8%) 2,950             3,232             282                8.7% 3,920             4,202             282                6.7%
Added Pay 766                942                176                18.7% 8,949             6,279             (2,670)             (42.5%) 13,282           10,613           (2,670)             (25.2%)
Non Recurring Pay 1,131             -                     (1,131)            - 1,131             -                     (1,131)            - 28,824           28,824           -                     -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages 37,627           58,303           20,676           35.5% 362,400         388,688         26,288           6.8% 509,149         536,568         27,419           5.1%

Fringe Benefits
Employer Payroll Taxes 2,635             4,478             1,842             41.1% 25,602           29,853           4,251             14.2% 34,558           38,809           4,251             11.0%
Pension and Retirement 2,260             3,736             -                     - 21,792           24,909           3,117             12.5% 29,265           32,381           3,117             9.6%
Health and Benefit Insurance 12,976           18,228           5,252             28.8% 115,925         159,307         43,382           27.2% 155,890         213,992         58,103           27.2%
Total Fringe Benefits 17,872           26,443           7,095             26.8% 163,318         214,069         50,751           23.7% 219,712         285,183         65,471           23.0%
Total Personnel 55,499           84,746           27,771           32.8% 525,718         602,757         77,039           12.8% 728,861         821,751         92,890           11.3%

Department Expenditures 2,422             4,875             2,453             50.3% 29,309           43,878           14,569           33.2% 81,774           78,504           (3,270)             (4.2%)
Total Operational 57,921           89,621           30,224           33.7% 555,027         646,635         91,608           14.2% 810,635         900,255         89,620           10.0%

Capital Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     26                  26                  100.0% -                     236                236                100.0% 79                  315                236                75.0%
Total Other Expenditures -                     26                  26                  100.0% -                     236                236                100.0% 79                  315                236                75.0%

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 57,921           89,648           30,250           33.7% 555,027         646,871         91,844           14.2% 810,714         900,570         89,856           10.0%

Net Revenues / (Expenditures) 125,688$       (8,314)$          132,526$       nm 304,388$       94,929$         209,459$       220.6% 267,729$       85,230$         182,499$       214.1%

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 87.2%

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 61.7%
% of actual Total Expenditures spent YTD vs. Full Year budget 61.6%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  19  Permits

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses 14,344           2,425             11,919           491.5% 54,987           21,825           33,162           151.9% 61,336           29,700           31,636           106.5%
Grants and Other Cost Sharing 522                -                     522                - 18,839           -                     18,839           - 18,839           27,800           (8,961)             (32.2%)
Other Revenues 353                1,250             (897)                (71.8%) 20,507           11,250           9,257             82.3% 42,629           34,100           8,529             25.0%
Other Bond & Lease Proceeds -                     -                     -                     - 1                    -                     1                    - 677,803         677,802         1                    0.0%
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue 15,219           3,675             11,544           314.1% 94,334           33,075           61,259           185.2% 800,608         769,402         31,206           4.1%

Expenditures
Salaries & Wages

Base Pay 594,235         950,264         356,029         37.5% 6,044,889      6,335,094      290,205         4.6% 7,980,417      8,235,622      255,205         3.1%
Overtime 27,724           24,519           (3,205)             (13.1%) 301,209         163,462         (137,747)         (84.3%) 420,000         212,500         (207,500)         (97.6%)
Added Pay 27,353           24,473           (2,879)             (11.8%) 346,927         163,155         (183,771)         (112.6%) 415,023         317,952         (97,071)           (30.5%)
Non Recurring Pay 12,982           -                     (12,982)          - 80,661           -                     (80,661)          - 85,929           73,000           (12,929)           (17.7%)
Reimbursements (7,573)            (12,500)          (4,927)             (39.4%) (171,771)        (112,500)        59,271           52.7% (171,771)        (150,000)        21,771           14.5%
Total Salaries & Wages 654,721         986,757         332,036         33.6% 6,601,915      6,549,211      (52,704)           (0.8%) 8,729,599      8,689,074      (40,524)           (0.5%)

Fringe Benefits
Employer Payroll Taxes 47,816           73,649           25,833           35.1% 491,642         490,992         (650)                (0.1%) 638,940         638,290         (650)                (0.1%)
Pension and Retirement 54,017           63,570           -                     - 522,388         423,800         (98,588)           (23.3%) 964,319         925,940         (38,379)           (4.1%)
Health and Benefit Insurance 130,835         172,196         41,361           24.0% 1,263,284      1,504,746      241,462         16.0% 1,692,689      2,021,333      328,644         16.3%
Total Fringe Benefits 232,667         309,415         67,194           21.7% 2,277,314      2,419,538      142,224         5.9% 3,295,947      3,585,563      289,615         8.1%
Total Personnel 887,388         1,296,171      399,230         30.8% 8,879,229      8,968,748      89,520           1.0% 12,025,546    12,274,637    249,091         2.0%

Department Expenditures 170,787         127,595         (43,192)           (33.9%) 836,937         1,179,167      342,230         29.0% 1,494,246      1,597,222      102,976         6.4%
Total Operational 1,058,175      1,423,766      356,038         25.0% 9,716,166      10,147,915    431,749         4.3% 13,519,792    13,871,859    352,067         2.5%

Capital Expenditures (1,029)            -                     1,029             - 103,973         -                     (103,973)        - 781,775         742,802         (38,973)           (5.2%)
Other Expenditures

Capital Leases -                     -                     -                     - 66,137           101,745         35,608           35.0% 176,002         176,000         (2)                    (0.0%)
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - 66,137           101,745         35,608           35.0% 176,002         176,000         (2)                    (0.0%)

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 1,057,146      1,423,766      357,067         25.1% 9,886,275      10,249,660    363,385         3.5% 14,477,568    14,790,661    313,092         2.1%

Net Revenues / (Expenditures) (1,041,927)$   (1,420,091)$   368,611$       26.0% (9,791,942)$   (10,216,585)$ 424,643$       4.2% (13,676,961)$ (14,021,259)$ 344,298$       2.5%

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 12.3%

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 70.0%
% of actual Total Expenditures spent YTD vs. Full Year budget 66.8%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  20   Police Department

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses 567,377         513,546         53,831           10.5% 2,422,736      1,973,137      449,599         22.8% 3,080,782      2,631,183      449,599         17.1%
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - 2,000             2,000             -                     -
Other Revenues 180                1,067             (887)                (83.1%) 32,310           9,600             22,710           236.6% 35,710           13,000           22,710           174.7%
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     1,255,493      (1,255,493)      (100.0%)
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue 567,557         514,612         52,945           10.3% 2,455,046      1,982,737      472,309         23.8% 3,118,492      3,901,676      (783,183)         (20.1%)

Expenditures
Salaries & Wages

Base Pay 380,612         586,817         206,205         35.1% 3,783,403      3,912,111      128,708         3.3% 4,957,036      5,085,744      128,708         2.5%
Overtime 48,762           34,420           (14,342)           (41.7%) 387,203         229,467         (157,735)         (68.7%) 456,043         298,307         (157,735)         (52.9%)
Added Pay 13,556           37,286           23,730           63.6% 97,023           327,977         230,955         70.4% 206,341         437,295         230,955         52.8%
Non Recurring Pay 2,126             -                     (2,126)            - 63,441           -                     (63,441)          - 63,441           -                     (63,441)          -
Reimbursements (434,373)        -                     434,373         - (641,263)        (452,388)        188,875         41.8% (641,263)        (452,388)        188,875         41.8%
Total Salaries & Wages 10,683           658,523         647,840         98.4% 3,689,806      4,017,167      327,361         8.1% 5,041,598      5,368,959      327,361         6.1%

Fringe Benefits
Employer Payroll Taxes 32,443           47,690           15,247           32.0% 319,149         317,931         (1,218)             (0.4%) 414,529         413,311         (1,218)             (0.3%)
Pension and Retirement 44,161           50,335           -                     - 429,775         335,564         (94,210)           (28.1%) 530,444         436,234         (94,210)           (21.6%)
Health and Benefit Insurance 71,962           58,658           (13,304)           (22.7%) 614,452         512,879         (101,574)         (19.8%) 821,462         688,852         (132,609)         (19.3%)
Total Fringe Benefits 148,566         156,682         1,943             1.2% 1,363,376      1,166,374      (197,002)         (16.9%) 1,766,434      1,538,397      (228,037)         (14.8%)
Total Personnel 159,249         815,205         649,783         79.7% 5,053,182      5,183,542      130,359         2.5% 6,808,032      6,907,355      99,324           1.4%

Department Expenditures 33,725           100,860         67,135           66.6% 572,879         926,010         353,130         38.1% 1,187,208      1,284,680      97,472           7.6%
Total Operational 192,973         916,066         716,918         78.3% 5,626,062      6,109,551      483,490         7.9% 7,995,240      8,192,035      196,795         2.4%

Capital Expenditures 26,496           -                     (26,496)          - 998,216         -                     (998,216)        - 1,495,987      1,255,493      (240,495)         (19.2%)
Other Expenditures

Capital Leases -                     -                     -                     - -                     50,451           50,451           100.0% 108,694         108,694         -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     50,451           50,451           100.0% 108,694         108,694         -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 219,470         916,066         690,422         75.4% 6,624,277      6,160,002      (464,276)         (7.5%) 9,599,920      9,556,221      (43,699)           (0.5%)

Net Revenues / (Expenditures) 348,087$       (401,453)$      743,366$       185.2% (4,169,231)$   (4,177,265)$   8,034$           0.2% (6,481,428)$   (5,654,546)$   (826,883)$       (14.6%)

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 62.9%

% of actual Total Operational Exp. spent YTD vs. Full Yr budget 68.7%
% of actual Total Expenditures spent YTD vs. Full Year budget 69.3%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  21   Fire & Rescue

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes 402,858$       459,415$       (56,556)$         (12.3%) 9,763,886$    10,200,990$  (437,104)$       (4.3%) 15,610,233$  15,847,338$  (237,104)$       (1.5%)
Sales Taxes 899,970         808,511         91,459           11.3% 7,438,033      7,276,601      161,432         2.2% 9,863,566      9,702,134      161,432         1.7%
Occupation/Business Taxes 115,900         112,250         3,651             3.3% 1,607,333      1,555,324      52,009           3.3% 2,275,609      2,223,600      52,009           2.3%
State Aid/Payments 724,871         620,093         104,778         16.9% 1,049,928      960,093         89,834           9.4% 1,317,373      1,227,539      89,834           7.3%
Fees, Permits and Licenses 84,866           6,200             78,666           >999.9% 204,789         124,200         80,589           64.9% 223,389         148,000         75,389           50.9%
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues 2,039             2,017             23                  1.1% 27,863           18,150           9,713             53.5% 32,588           24,200           8,388             34.7%
Other Bond & Lease Proceeds 869                833                35                  4.3% 6,782             6,700             82                  1.2% 8,982             8,900             82                  0.9%
Transfers (Revenue) -                     -                     -                     332,000         332,000         -                     - 332,000         332,000         -                     -

Total Revenue 2,231,375      2,009,319      222,056         11.1% 20,430,613    20,474,058    (43,445)           (0.2%) 29,663,741    29,513,710    150,030         0.5%

Expenditures
Salaries & Wages

Base Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Overtime -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Added Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Non Recurring Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Fringe Benefits
Employer Payroll Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Pension and Retirement -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Health and Benefit Insurance (29,379)          -                     29,379           - (105,164)        -                     105,164         - (105,164)        -                     105,164         -
Total Fringe Benefits (29,379)          -                     29,379           - (105,164)        -                     105,164         - (105,164)        -                     105,164         -
Total Personnel (29,379)          -                     29,379           - (105,164)        -                     105,164         - (105,164)        -                     105,164         -

Department Expenditures 143,120         33,736           (109,384)         (324.2%) 1,558,193      1,641,566      83,372           5.1% 1,858,020      1,862,108      4,088             0.2%
Total Operational 113,741         33,736           (80,005)           (237.2%) 1,453,029      1,641,566      188,537         11.5% 1,752,856      1,862,108      109,252         5.9%

Capital Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other 4,402             7,260             2,858             39.4% 89,890           105,235         15,345           14.6% 154,030         169,375         15,345           9.1%
Total Other Expenditures 4,402             7,260             2,858             39.4% 89,890           105,235         15,345           14.6% 154,030         169,375         15,345           9.1%

Transfers (Expenditures) -                     (40,401)          (40,401)           (100.0%) (357,883)        (267,749)        90,134           33.7% (357,883)        (402,513)        (44,630)           (11.1%)
Total Expenditures 118,143         595                (117,548)        <(999.9%) 1,185,036      1,479,052      294,015         19.9% 1,549,003      1,628,970      79,967           4.9%

Net Revenues / (Expenditures) 2,113,232$    2,008,724$    104,509$       5.2% 19,245,577$  18,995,007$  250,571$       1.3% 28,114,738$  27,884,740$  229,998$       0.8%

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 69.2%

% of actual Total Operational Exp. spent YTD vs. Full Yr budget 78.0%
% of actual Total Expenditures spent YTD vs. Full Year budget 72.7%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  23   Non Departmental

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues -                     -                     -                     - 1,088             200                888                443.8% 1,088             200                888                443.8%
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue -                     -                     -                     - 1,088             200                888                443.8% 1,088             200                888                443.8%

Expenditures
Salaries & Wages

Base Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Overtime -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Added Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Non Recurring Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Fringe Benefits
Employer Payroll Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Pension and Retirement -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Health and Benefit Insurance -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Fringe Benefits -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Personnel -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Department Expenditures 7,635             20,621           12,986           63.0% 174,561         260,006         85,444           32.9% 356,708         346,674         (10,034)           (2.9%)
Total Operational 7,635             20,621           12,986           63.0% 174,561         260,006         85,444           32.9% 356,708         346,674         (10,034)           (2.9%)

Capital Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 7,635             20,621           12,986           63.0% 174,561         260,006         85,444           32.9% 356,708         346,674         (10,034)           (2.9%)

Net Revenues / (Expenditures) (7,635)$          (20,621)$        12,986$         63.0% (173,474)$      (259,806)$      86,332$         33.2% (355,621)$      (346,474)$      (9,147)$           (2.6%)

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget 543.8%

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 50.4%
% of actual Total Expenditures spent YTD vs. Full Year budget 50.4%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  24  IT

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Bond & Lease Proceeds -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Expenditures
Salaries & Wages

Base Pay 5,077             7,615             2,538             33.3% 51,616           50,770           (846)                (1.7%) 66,847           66,000           (846)                (1.3%)
Overtime -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Added Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Non Recurring Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages 5,077             7,615             2,538             33.3% 51,616           50,770           (846)                (1.7%) 66,847           66,000           (846)                (1.3%)

Fringe Benefits
Employer Payroll Taxes 388                583                194                33.3% 3,949             3,884             (65)                  (1.7%) 5,114             5,049             (65)                  (1.3%)
Pension and Retirement -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Health and Benefit Insurance 146                -                     (146)               - 519                -                     (519)               - 519                -                     (519)               -
Total Fringe Benefits 534                583                49                  8.3% 4,468             3,884             (584)                (15.0%) 5,633             5,049             (584)                (11.6%)
Total Personnel 5,611             8,198             2,587             31.6% 56,084           54,653           (1,430)             (2.6%) 72,480           71,050           (1,430)             (2.0%)

Department Expenditures 156                546                391                71.5% 3,371             5,827             2,456             42.1% 6,726             7,466             740                9.9%
Total Operational 5,767             8,744             2,978             34.1% 59,455           60,481           1,026             1.7% 79,205           78,516           (690)                (0.9%)

Capital Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures 5,767             8,744             2,978             34.1% 59,455           60,481           1,026             1.7% 79,205           78,516           (690)                (0.9%)

Net Revenues / (Expenditures) (5,767)$          (8,744)$          2,978$           34.1% (59,455)$        (60,481)$        1,026$           1.7% (79,205)$        (78,516)$        (690)$              (0.9%)

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget N/A

% of actual Total Operational Exp. spent YTD vs. Full Yr budge 75.7%
% of actual Total Expenditures spent YTD vs. Full Year budget 75.7%

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  25  City Council

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Sales Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Occupation/Business Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
State Aid/Payments -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Fees, Permits and Licenses -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Grants and Other Cost Sharing -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Revenues -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Bond & Lease Proceeds -                     -                     -                     - 4,703             -                     4,703             - 4,703             -                     4,703             -
Transfers (Revenue) -                     -                     -                     -                     -                     -                     - -                     -                     -                     -

Total Revenue -                     -                     -                     - 4,703             -                     4,703             - 4,703             -                     4,703             -

Expenditures
Salaries & Wages

Base Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Overtime -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Added Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Non Recurring Pay -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Reimbursements -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Salaries & Wages -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Fringe Benefits
Employer Payroll Taxes -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Pension and Retirement -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Health and Benefit Insurance -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Fringe Benefits -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Personnel -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Department Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Operational -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Capital Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Other Expenditures

Capital Leases -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
All Other -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Other Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Transfers (Expenditures) -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -
Total Expenditures -                     -                     -                     - -                     -                     -                     - -                     -                     -                     -

Net Revenues / (Expenditures) -                     -                     -                     - 4,703$           -                     4,703$           - 4,703$           -                     4,703$           -

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%
nm = Not meaningful % of actual Total Revenue earned YTD vs. Full Year budget N/A

% of actual Total Operational Exp. spent YTD vs. Full Yr budge #DIV/0!
% of actual Total Expenditures spent YTD vs. Full Year budget #DIV/0!

City of Bellevue
Budget Variance - Functional Categories

June 2019
Department:  40  Annex

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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9 + 3 *
Actuals Budget Amount % Actuals Budget Amount % Forecast Budget Amount %

Revenues
Property Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Sales Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Occupation/Business Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
State Aid/Payments -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Fees, Permits and Licenses -                      43,724            (43,724)            (100.0%) 454,695          392,656          62,039            15.8% 599,428          537,389          62,039            11.5%
Grants and Other Cost Sharing -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Revenues -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Bond & Lease Proceeds -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Transfers (Revenue) -                      -                      -                      -                      -                      -                      - -                      -                      -                      -

Total Revenue -                      43,724            (43,724)            (100.0%) 454,695          392,656          62,039            15.8% 599,428          537,389          62,039            11.5%

Expenditures
Salaries & Wages

Base Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Overtime -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Added Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Non Recurring Pay -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Reimbursements -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Salaries & Wages -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Fringe Benefits
Employer Payroll Taxes -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Pension and Retirement -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Health and Benefit Insurance -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Fringe Benefits -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Total Personnel -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -

Department Expenditures 1,284              3,767              2,484              65.9% 50,613            33,905            (16,709)            (49.3%) 61,915            45,206            (16,709)            (37.0%)
Total Operational 1,284              3,767              2,484              65.9% 50,613            33,905            (16,709)            (49.3%) 61,915            45,206            (16,709)            (37.0%)

Capital Expenditures -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
Other Expenditures

Capital Leases -                      -                      -                      - -                      -                      -                      - -                      -                      -                      -
All Other -                      -                      -                      - 29,142            45,000            15,858            35.2% 29,142            45,000            15,858            35.2%
Total Other Expenditures -                      -                      -                      - 29,142            45,000            15,858            35.2% 29,142            45,000            15,858            35.2%

Transfers (Expenditures) -                      40,401            40,401            100.0% 357,883          267,749          (90,134)            (33.7%) 477,883          402,513          (75,370)            (18.7%)
Total Expenditures 1,284              44,168            42,885            97.1% 437,638          346,654          (90,984)            (26.2%) 568,939          492,719          (76,221)            (15.5%)

Net Revenues / (Expenditures) (1,284)$           (444)$              (839)$               (189.0%) 17,057$          46,002$          (28,945)$          (62.9%) 30,488$          44,670$          (14,182)$          (31.7%)

* 9 months of actuals plus 3 months of forecast. Trending Metrics
* 21 months of actuals plus 3 months of forecast. % of calendar elapsed (9 of 12 months) 75.0%

% of actual Total Revenue earned YTD vs. Full Year budget 84.6%
% of actual Total Operational Exp. spent YTD vs. Full Yr budget 112.0%
% of actual Total Expenditures spent YTD vs. Full Year budget 88.8%

City of Bellevue
Statement of Revenues and Expenditures by Fund

June 2019
Fund:  99 Bellevue City Municipal Building Corporation

Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf) Fcst vs Bud - Fav / (Unf)
Current Month - Jun-19 Year to Date - Oct-18 to Jun-19 Full Year
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Total Revenue
Total Salaries & 

Wages
Total Fringe 

Benefits Total Personnel
Department 

Expenditures
Total 

Operational 
Capital 

Expenditures
Other 

Expenditures
Transfers 

(Expenditures)
Total 

Expenditures
Net Revenues / 
(Expenditures)

Department/Fund
Fund 10
Mayor and Council
01 Mayor  $                    -  $              (577)  $                (44)  $              (621)  $            1,372  $               751  $                    -  $                    -  $                    -  $               751 $                  751 
25 City Council 0 (846) (584) (1,430) 740 (690) 0 0 0 (690) (690)

0 (1,423) (628) (2,051) 2,112 61 0 0 0 61 61 
Administrative & Other Departments
02 City Administrator 250 4,553 15,497 20,050 (2,016) 18,034 0 0 0 18,034 18,284 
03 Legal 0 (107,891) (28,685) (136,576) 115,463 (21,113) 0 0 0 (21,113) (21,113)
04 Cable Advisory (14,124) (4,512) 2,279 (2,233) (21,600) (23,832) 0 0 0 (23,832) (37,956)
05 City Clerk 840 2,661 (1,359) 1,302 34,555 35,857 0 (20,015) 0 15,842 16,682 
06 Finance 4,751 13,192 5,034 18,226 14,482 32,709 0 0 0 32,709 37,459 
07 Library (2,023) (4,315) 35,823 31,508 9,143 40,651 0 0 0 40,651 38,628 
08 Administrative Services 24,929 (36,536) (905) (37,441) 52,941 15,500 0 0 0 15,500 40,429 
23 Non-Departmental - Contracts 150,030 0 105,164 105,164 4,088 109,252 0 15,345 (44,630) 79,967 229,998 
24 Information Technology 888 0 0 0 (10,034) (10,034) 0 0 0 (10,034) (9,147)
40 Annex 4,703 0 0 0 0 0 0 0 0 0 4,703 

170,243 (132,847) 132,848 1 197,022 197,024 0 (4,670) (44,630) 147,724 317,967 
Public Works Departments
10 Public Works 32,304 3,347 4,182 7,529 (84,805) (77,276) (11,100) 0 0 (88,376) (56,072)
11 Parks (783,870) 24,819 20,546 45,364 (10,836) 34,529 216,645 0 0 251,174 (532,697)
12 Recreation (470,558) 374 (374) (0) 3,484 3,484 470,000 0 0 473,484 2,926 
13 Building Maintenance (1,181) 14,971 32,673 47,644 11,436 59,080 0 0 0 59,080 57,899 
14 Cemetery (20,199) (5,015) (262) (5,277) 8,907 3,630 0 0 0 3,630 (16,569)
15 Streets 3,780,217 1,930 60,052 61,983 (582,811) (520,828) 924,150 83,826 0 487,148 4,267,365 
16 Fleet Maintenance 2,796 (20,784) 37,759 16,975 (20,818) (3,842) 0 0 0 (3,842) (1,046)
17 Solid Waste (71,544) (36,536) (905) (37,441) (45,625) (45,625) 0 0 0 (45,625) (117,169)

2,467,964 (16,895) 153,672 136,777 (721,067) (546,849) 1,599,695 83,826 0 1,136,672 3,604,636 
Planning and Permits & Inspections
18 Planning 67,071 5,989 7,207 13,196 (62,717) (49,522) 0 0 0 (49,522) 17,549 
19 Permits & Inspections 92,643 27,419 65,471 92,890 (3,270) 89,620 0 236 0 89,856 182,499 

159,714 33,408 72,678 106,085 (65,987) 40,098 0 236 0 40,334 200,048 
Public Safety Departments
20 Police 31,206 (40,524) 289,615 249,091 102,976 352,067 (38,973) (2) 0 313,092 344,298 
21 Fire & Rescue (783,183) 327,361 (228,037) 99,324 97,472 196,795 (240,495) 0 0 (43,699) (826,883)

(751,978) 286,837 61,578 348,415 200,448 548,862 (279,467) (2) 0 269,393 (482,585)

Fund 99 62,039 0 0 0 (16,709) (16,709) 0 15,858 (75,370) (76,221) (14,182)
Total Department  $     2,107,983  $        169,080  $        420,148  $        589,227  $       (404,181)  $        222,487  $     1,320,228  $          95,248  $       (120,000)  $     1,517,963 $        3,625,946 

City of Bellevue
Full Year Budget Variances - Functional Categories  - By Department Summary

June 2019
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Fcst vs Bud Fcst vs Bud
Fav / (Unf) Explanation Fav / (Unf) Explanation

01 - Mayor 25 - City Council
Revenues Revenues

Total Variance -                     Total Variance -                  
Expenditures  Expenditures

Training, Travel, Lodging & Meals 3,248             Community Functions 512             Reclassed all expenses to Council Expense
Telephone 200                Insurance & Bonds 200               Cost lower than budgeted
Insurance & Bonds (255)               Cost higher than budgeted Personnel Costs (1,430)           December had 3 positions double filled
Personnel Costs (621)               December had 2 Mayors on PR All Other 28                 Primarily Postage
Administrative (728)               Potraits Total Variance (690)              
Printing (1,028)            Cards (Thank You, Congratulations) Net (690)$           
All Other (65)                 

Total Variance 751                
Net 751$              

02 - City Administrator
Revenues  

Reimbursements & Refunds 250                Airfare Stipend
Expenditures

Personnel - Wages 38,838           Primarily open position
Personnel - Benefits 15,497           Primarily Insurance & reduced pension
Personnel - PTO Cash in (33,696)          Unbudgeted
Firemen's Dinner 2,544             
Utilities, Internet, Cell 348                Trending less than Budget
Contractual Services (5,316)            City Administrator started on contract
All Other (182)               

Total Variance 18,034           
Net 18,284$         

City of Bellevue
Full Year Budget Variance Explanations

June 2019
Departments 01 and 25:  Mayor and City Council
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Fcst vs Bud Fcst vs Bud
Fav / (Unf) Explanation Fav / (Unf) Explanation

03 - Legal 06 - Finance
Revenues Revenues

Total Variance -                    Total Variance 4,751          Primarily Rebates
Expenditures YTD Case fees -46% under budget Expenditures

Case Fees, Prosecution & Retainers 125,979         Changed to in-house attorney Total Personnel 18,226        Primarily open position 
Dues & Memeberships (400)               Not budgeted, PY contracted legal work Consultant 4,875            Trending under budget
Software & Licenses (722)              Not budgeted, PY contracted legal work Copier 3,255          Trending under budget
Furniture (780)               Not budgeted, PY contracted legal work Dues & Memeberships 2,898            Fewer employees to pay for
Cell Phone (810)              Not budgeted, PY contracted legal work Employee Wellness 3,493          Fewer employees participating
Training Programs (814)               Not budgeted, PY contracted legal work All Other (39)                Primarily Cleaning supplies
Office Supplies (2,106)           Not budgeted, PY contracted legal work Total Variance 32,709        
Communication Equipment (4,651)           Not budgeted, PY contracted legal work Net 37,459$       
Personnel (136,576)       In-house staff wages/benefits
All Other (232)               07 - Library

(21,113)          Revenues
Net (21,113)$       Membership, Fines & Copies (1,028)         Trending lower than budget

All Other (995)              Primarily reduced NE Library Comm. Grant
04 - Cable Advisory Total Variance (2,023)            

Revenues
Century Link Franchise Fee (336)               Trending lower, consistant w Nat'l trend Expenditures
Cox Franchise Tax 5% Plus Cable 1% (13,788)          Trending lower, consistant w Nat'l trend Health Insurance 33,482          Trending under budget
All Other (0)                   Sick Leave Cash In 19,882          Retirement delayed

Total Variance (14,124)          Wellness Incentive 1,780            Trending under budget
Expenditures  Personnel Wages (23,636)         Trending over budget

Utilities & Internet (226)               Trending higher than budget Utilities & Internet 5,806            Trending  lower than budget
Personnel (785)               Trending slightly higher than budget Copier 3,658            Trending  lower than budget
Vacation Cash In (1,448)            Not budgeted Program Supplies (947)              Over budget b/c Foundation grants to reimb.
Communication Equipment (21,379)          AVI support agreement, not budgeted All Other 627               Primarily Cleaning Supplies
All Other 5                      Total Variance 40,651          

Total Variance (23,832)         Net 38,628$       
Net (37,956)$       

. 08 - Administrative Services
05 - City Clerk Revenues

Revenues       Mini-Bus (Department of Roads) 17,875 Timing, received PY balance in CY
Fireworks License 5,200              Includes Distributors Licenses Timing of Insurnace receipts 6,880 Receipts for PY Expenses, Liab reimb. below
Waste Haulers Licenses 625                 Trending higher than budget       Mini-Bus Fares 174 Trending lower than budget
Merchandise Vending Machines (495)               Trending lower than budget All Other 0                   
Peddlers Licenses (550)               Trending lower than budget Total Variance 24,929          
Misc. Permits (1,370)            Trending lower than budget Expenditures
Liquor & Tobacco Licenses (2,730)            Trending lower than budget Total Personnel 13,773.1 Trending under budget
All Other 160                 Vacation Cash In (6,622) Unbudgeted retirement payout

Total Variance 840                 Sick Leave Cash In (44,592) Unbudgeted retirement payout
Expenditures Payroll Processing 57,455.3 Less than budgeted
Municipal Code 23,500            Not printed this year, carry over to next yr Utilities & Internet 762               Trending slightly lower than budget
Election Costs 10,907            No election this year Fuel (5,842) Trending higher than budget
Total Personnel 1,302              Open position temporarily All Other 565                
Copier 883                 Trending less than budget Total Variance 15,500          
Vending Machine Supplies 504                 Trending lower, consistant with revenues Net 40,429$        
Refunds (1,200)            Trending higher than budget
School District Payments (20,015)          Timing - pay on June to May receipts

All Other (39)                 
Total Variance 15,842            

Net 16,682$          

City of Bellevue
Full Year Budget Variance Explanations

June 2019
Departments 02, 03, 04, 05, 06, 08, 23, 24 and 40:  Administrative & Other Departments
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Fcst vs Bud Fcst vs Bud
Fav / (Unf) Explanation Fav / (Unf) Explanation

23 - Non-Departmental - Contracts 24 - Information Technology
Revenues Revenues

Sales Taxes 161,432         Trending slightly over budget Total Variance 888$             Primarily Sale of surplus properties
MEF Funding 89,834           Trending slightly over budget
Annexation Revenues 73,476           Nothing originally budgeted Expenditures
Occupation & Business Taxes 52,009           Primarily PY Lodging Tax Receipt E-911 Fees - Sarpy County 2,848            New contract lower than budgeted
Alarm Monitoring Fee's 16,553           Receipts trending over budget Radio Maintenance (5,613)           Unbudgeted purchase
Surplus Property Sales 12,272           Receipts trending over budget Small Equipment (7,983)           Unbudgeted purchase
Cell Tower Leases 7,594             Receipts trending over budget All Other 714               Primarily Utilities variance
Other Miscellaneous Revenue 6,302             Receipts trending over budget Total Variance (10,034)         
414(h) /Forfeitures 1,906             Receipts trending over budget Net (9,147)$         
Reimbursements & Refunds (2,100)            Trending less than budget
Insurance Reimbursements (8,086)            Trending less than budget
Farm Income (23,124)          Own less land, so less income
Property Taxes (237,104)        Receipts trending under budget  
All Other (933)               

Total Variance 150,030         
Expenditures

Self Insurance Funding 105,164         Trending less than budget
Animal Control 27,533           New contract lower than budgeted
County Treasurer Fees 7,638             Trending lower than budget
Custom Farming Expense 4,220             Less Farm land to farm
Sales Tax Payable 4,173             Trending less than budget
Lodging Tax Payable 3,829             Trending less than budget
ATB Services-Alarm System (3,019)            Trending higher than Budget, income up also
Utilities (4,304)            Trending higher than Budget
Economic Development (9,000)            Bellevue Chamber Development agreement
Contractual Services (9,453)            Trending higher than Budget
Transfers (44,630)          Timing of CBRE  transfers
All Other (2,184)            

Total Variance 79,967           
Net 229,998$       
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Fcst vs Bud Fcst vs Bud
Fav / (Unf) Explanation Fav / (Unf) Explanation

10 - Public Works 11 - Parks
Revenues Revenues

Other Grant Revenue 5,000            Bellevue Comm Foundation Tree Grant
ASIP Fee's 20,600           Arterial Street Improvement Program fees Donations (2,000)           Not Expected to receive this year
Reimbursements & Refunds 12,129           USAF reimbursement for sand - flood Surplus Property Sales (17,763)         Not as many assest to sell
Right of Way Permits 1,525             Trending higher than budget Camper Fees (99,000)         Campground closed due to flooding
Street Cuts (2,200)            Budgeted in wrong department Transfers In (670,000)       Splash Pad, Tennis Lights & Playground
All Other 250                 Primarily NPDES Grading Permits All Other (108)              Various other accounts

Total Variance 32,304           Total Variance (783,870)       
Expenditures Expenditures

Total Personnel 7,529             Trending lower than budget Park Improvement 166,457        Hastings Banner Parking lot, unbudgeted
Utilities & Internet 3,927             Trending lower than budget Facilities Improvement 73,398          Splashpad & Restroom delayed
Unemployment Claims Admin 3,782             Trending lower than budget Personnel 45,364          Open position & Health Insurance
Copier (2,426)            Replace Street Dept., lost in flood Utilities 23,521          Trending under budget
Bellevue Share Sarpy County GIS (9,086)            New contract rate higher than budget Travel, Training & Lodging 4,319            Trending under budget
Contractual Service (26,570)          Street Dept. flood debris removal Vehicle & Equip Repairs 3,726            Trending under budget
Various Equipment & Inventory (64,133)          Assets lost in flood, replaced to operate Camping Reservation CC Expense 3,389            Reservations closed, no costs
All Other (1,399)            Various other accounts Parts & Supplies for Repairs (2,119)           Trending higher than budget

Total Variance (88,376)          Salt (2,218)           Primarily due to harsh Winter
Net (56,072)$        Equipment Rental (3,192)           Lights for Flood and Stump grinder

Workers Comp Claims (10,862)         Trending higher than budget
12 - Recreation Equipment Lease/Purchase (23,210)         Purchased Gators, from PY budget

Revenues Fuel (24,034)         Trending higher than budget; cost, flood
Program Fee's 4,189 Primarily Pool/Swim lesson fee's All Other (3,367)           Various other accounts
Insurance Reimbursements (5,200)            Budget  carried from PY, nothing expected Total Variance 251,174        
Other Grant Revenues (470,000)        Lighting Grants will not be received Net (532,697)$     
All Other 452

Total Variance (470,558)        Various accounts 13 - Building Maintenance
Expenditures

Facility Improvements 470,000         Field lights & AHP Bldg projects canceled Total Variance (1,181)$         Primarily Reimbursements & Refunds
Advertising 3,575             Using digital more than print Expenditures
Utilities & Internet 2,300             Trending lower than budget Personnel 47,644          Open position & Health Insurance
Fuel (468)               Trending higher than budget Fuel 11,000          Being charged to Parks department
Cleaning Supplies (482)               Trending higher than budget Utilities 5,879            Trending lower than budget
Sports Porgram Donations (1,000)            Unbudgeted donation to Breeze Track Club Park Maintenance (753)              Trending higher than budget
All Other (441)               Various other accounts Cleaning Supplies (970)              Lost inventory in flood

Total Variance 473,484         Due to YTD favorable trend in departmental Trees & Landscaping (1,396)           Trending higher than budget
Net 2,926$           Shop Parts (2,059)           Trending higher than budget

All Other (266)              Various other accounts
Total Variance 59,080          

Net 57,899$        
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Fcst vs Bud Fcst vs Bud
Fav / (Unf) Explanation Fav / (Unf) Explanation

15 - Streets 14 - Cemetery
Revenues Revenues

Transfers In 3,674,075      PR Street Improvements bond receipts Open/Close & Lots (2,599)$         Receipts trending lower than budget
Reimbursements & Refunds 60,357           Primarily Sarpy County Feasability Study Share Insurance & Reimbursements (17,500)         Removed forecast, this was received PY
Street Cuts 30,524           Trending higher than budget All Other (100)              Primarily Reimbursements & Refunds
Maintenance Agreement Hwy 370 16,416           Not in original budget Total Variance (20,199)         
Fed Purch Pgm Bridge 11,638           Not in original budget Expenditures
Donations 5,000             Domino's Pizza Pothole Donation Total Personnel (5,277)           Primarily due to OT
Motor Vehicle Fees (7,447)            Trending less than budget Vehicle Maintenance 5,948            Trending lower than budget
Sales Tax (11,245)          YTD allocation from State running -1% lower Maintenance lines 4,000            Expense lines not needed in Cemetery
All Other 899                 Software Licenses 700               Trending lower than budget

Total Variance 3,780,217      Utilities and Internet 506               Trending less than budget
Expenditures Tools 321               Trending less than budget

Personnel-wages 77,598           Wages due to open position Postage & Printing 323               Trending less than budget
Personnel-benefits 60,052           Primarily Health insurance Fuel (904)              Trending higher than budget
Personnel-Vacation & Sick leave cash in (23,107)          Not in original budget Niche Engraving & Grave Supplies (2,325)           Trending higher than budget
Personnel-OT (51,083)          Forecasted total, includes flood OT All Other (4,938)           Primarily due to damaged bench
Street Improvements 1,179,188      Primarily due to project delays Total Variance 3,630            
Bond Interest 83,826           Trending lower than budget Net (16,569)$       
Building Maintenance 1,553             Budgeted line changed to Bldg. Maint. Dept.
Utilities 1,058             Trending lower than budget 16 - Fleet Maintenance
Data Service (1,611)            Trending higher than budget Revenues
Small Equipment (1,985)            Not in original budget Surplus Property Sales 2,508$          Receipts trending higher than budget
Storm Water Project (2,168)            Not in original budget Reimbursements & Refunds 288               Receipts trending higher than budget
Office Supplies (3,144)            Replace items lost in flood All Other -                    
Lease/Easements (8,112)            Not in original budget Total Variance 2,796             
Safety Equipment (10,290)          Trending higher than budget, Flood Expenditures
Liability Claims (21,637)          Trending higher than budget Personnel - Benefits 37,759          Primarily due to Insurance & Wellness Prgm
Project Engineering (30,050)          Cornhusker traffic retiming, 25th street improv. Personnel - Wages (20,784)         Primarily due to over time, Flood
CDBG Public Works Projects (44,997)          Timing of Chandler Hills project Utilities and Internet 2,917            Trending less than budget
Fuel (55,841)          Trending higher than budget, Flood Cement & Asphalt 2,539            PY project, not needed this year

      Facilities Improvements (76,602)          Primarily Hasting Banner Parking lot resurface Printing 1,400            New Shop prgm, printed forms not needed
Signal Maintenance (100,080)        Flooding, Restock inventory Fuel (1,687)           Trending higher than budget
Lease/Purchase Equipment (101,222)        Flatbed & Crew Cab, Plow, Dump Body Steel & Welding Parts (1,831)           Trending higher than budget
Vehicle & Equipment Maintenance (108,833)        Due to flood, winter and aging equipment Shop Parts & Tires (3,135)           Building Parts inventory
Supplies, Inventory & Parts (270,931)        Assets lost in flood, replaced to operate Liability Claims (21,901)         Ex employee medical claims
All Other (4,435)            All Other 881               

Total Variance 487,148         Total Variance (3,842)           
Net 4,267,365$     Net (1,046)$         

17 - Solid Waste
Revenues

Solid Waste and Trash Collection (71,544)$        Trending lower than budget
Expenditures

Administrative Expense 11,000           No activity to date 
MUD Billing Costs 5,830             Full year forecast 2% under budget.
Contractual Services (62,457)          Full year forecast -2% over budget.
All Other 2                    

Total Variance (45,625)          
Net (117,169)$      
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Fcst vs Bud Fcst vs Bud
Fav / (Unf) Explanation Fav / (Unf) Explanation

18 - Planning 19 - Permits & Inspections
Revenues Revenues

Watershed Partnership Fees 47,907           Trending higher than budget Build., Plumb., Elec., Mech. Permits 49,539          Trending higher than budget
Park Development fees 13,994           Trending higher than budget Contractor Licenses 38,744          Arborist, Contractor's Licenses
Sub-Division Review Fees 7,300             Trending higher than budget Permit Fines Revenue 4,645            Trending higher than budget
Plannng Department Bonds 1,100             Trending higher than budget All Other (284)              Mainly budgeted lines not needed in CY
Sign Permits (2,120)            Trending lower than budget Total Variance 92,643          
All Other (1,110)             Expenditures

Total Variance 67,071           Total Personnel 92,890          Open position & Health Insurance
Expenditures Books & Periodicals 1,875            No longer purchasing to resell

Personnel 13,196           Primarily Health Insur. and Open Position FSA Service Fees 1,785            Trending lower than budget
Utilities 1,175             Trending lower than budget Utilities (1,069)           Trending Higher than budget
Postage, Office Supplies & Copie (4,907)            Expenses relating to Annexation Fuel (1,432)           Trending Higher than budget
Watershed Partnership Costs (58,956)          Consistant with higher Watershed revenue Refunds (2,464)           Trending Higher than budget
All Other (28)                 Primarily Postage & Office supplies Postage & Office Supplies (2,525)           Expenses relating to flood

Total Variance (49,522)          All Other 795                
Net 17,549$         Total Variance 89,856        

Net 182,499$     
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Fcst vs Bud Fcst vs Bud
Fav / (Unf) Explanation Fav / (Unf) Explanation

20 - Police 21 - Fire & Rescue
Revenues Revenues

Vehicle Impound Fees 17,808            Nothing budgeted this year Eastern Sarpy & Good Luck Fire Districts 388,805$       Timing of Receivable receipt
Surplus Property Sales 14,894            Trending higher than budgeted Rescue Fees 68,242           Collections higher than budget
414(h)Forfeitures 12,363            Nothing budgeted this year Surplus Property Sales 23,560           Trending higher than budget
Weed Fine-after Lien 3,854              Trending lower than budget Training Reimbursements 7,800             Trending higher than budget
Training Reimbursements (9,742)             Primarily timing of Reimbursements Hazardous Material Reveue (1,483)           Trending lower than budget
Other Grant Revenue (8,961)             Trending lower than budget Donations (2,975)           Trending lower than budget
All Other 989                 Insurance Reimbursements (5,850)           Trending lower than budget

Total Variance 31,206$          Bond Issue Proceeds (1,255,493)    Used Cash Reserves, will not bond
Expenditures All Other (5,790)           

Wages 255,205          Base Pay wages Total Variance (783,183)       
OT (207,500)         Overtime Expenditures
Added Pay (57,549)           Various Pay Categories Added Pay 232,836         Wages
CompensationReimbursement 21,771            Primarily Prior Yr SRO Reimbursements CompensationReimbursement 188,875         Trending higher than budgeted
Insurance 307,149.39 Trending lower than budget Base Wages 128,708         Staff openings not filled
Workers Comp Paid (39,522)           Trending higher than budgeted Employee Wellness Incentive 8,803             Fewer participants than budgeted
Other Pay & Benefits (30,463)           Other Pay, such as Holiday, Pension, etc. Vacation & Sick Leave Cash in (63,441)         Nothing budgeted this year
 249,091          Total Personnel Costs Pension-Fire (93,638)         Trending higher than budgeted
Fuel 33,385            Trending lower than budget Health, Life, Dental & Disability Insurance (141,412)       Trending higher, more qualified for insurance
Uniforms 26,000            Trending lower than budget Overtime (157,735)       Trending higher than budgeted
Utilities 22,601            Trending lower than budget All Other (3,671)           
E-911 Fees 15,916            New contract, lower than budget  99,324           Total Personnel Costs
Emergency Services 15,000            Trending lower than budget Rescue Supplies 61,681           Trending lower than budgeted
ATB Services-Alarm System 3,646              Trending lower than budget Lease Vehicles 56,661           Primarily Medic units
Employee Wellness 2,288              Fewer participants than budgeted Building Maint. Dist. 1 25,000           Budget Line should be in Bldg Maint. Dept
Safety Equipmnet (2,753)             Primarily Flood related expenses Utilities & Internet 20,028           Trending lower than budgeted
Tow Charges (3,446)             Trending higher than budgeted E-911 Fees 14,451           New contract, lower than budget
Legal fees (13,895)           Nothing in original budget Postage & Printing (2,511)           Trending higher than budgeted
Software & Licenses (38,973)           LRMS Joint Information Charges Furniture & Equipment (6,845)           Trending higher than budgeted
All Other 4,231               Fuel (7,988)           Cost trending higher than budgeted

313,092          Rescue Equipment Purchase (37,155)         Trending higher than budgeted
Net 344,298$        Communication Equipment (260,000)       Alerting System

All Other (6,343)           
Total Variance (43,699)         

Net (826,883)$     
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ORDINANCE 1''  ECORD
No. 72 8—ammo a COMPANY INC.. OMAHA

ORDINANCE NO.   3560

AN ORDINANCE TO AMEND THE SALARY AND COMPENSATION OF THE

MAYOR AND CITY COUNCIL OF THE CITY OF BELLEVUE NEBRASKA;  TO REPEAL
ORDINANCE NO. 2976 AND TO DECLARE AN EFFECTIVE DATE.

BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF

BELLEVUE, NEBRASKA:

Section 1. Commencing with the terms beginning on or after December 13, 2010, the
Mayor and City Council members shall receive for their salaries and compensation the following
amounts:

Mayor 15,000.00 per annum
City Council Members 11,000.00 per annum

Section 2. In addition to the salaries established in Section 1 of this Ordinance,  the
Mayor and City Council members shall be entitled to purchase the same benefits for health and
dental care coverage that is currently offered to the City's department heads and directors,  and
the purchase of such coverage by any members of the Council or the Mayor shall not be an
expense of the City.

Section 3. The salaries of the Mayor and City Council shall be paid in such sums, at
such intervals and in such manners as may be determined by the City Council.

Section 4. That Ordinance No. 2976 and all other ordinances in conflict herewith are
hereby repealed.

Section 5. That this Ordinance shall be in full force and take effect on December 13,
2010.

PASSED AND APPROVED this GA day of 4(    1/
2010.
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	Agenda
	1. PLEDGE OF ALLEGIANCE
	2. INVOCATION - Pastor Bryan Rice, Christ the King Lutheran Church, 7308 South 42nd Street.
	3. CALL TO ORDER AND ROLL CALL
	4. OPEN MEETINGS ACT - Posted in the Entry to the Council Chambers
	5. APPROVAL OF AGENDA, CONSENT AGENDA, CLAIMS, AND ADVISORY COMMITTEE REPORTS:
	a. Approval of the Agenda
	b. Approval of the Consent Agenda  (Items marked with an (*) are approved where this item is, unless otherwise removed)
	1. * Approval of the Minutes from the September 3, 2019 City Council Meeting
	5b1.

	2. * Acknowledge Receipt of the Minutes from the July 25, 2019, Planning Commission Minutes
	5b2.



	6. * APPROVAL OF CLAIMS.
	6. Claims for August 6, 2019

	7. ORGANIZATIONAL MATTERS:
	a. * Approval of reappointment of Ralph Gladbach to the Building Board of Review for a 5 year term , ending July 2024.  (Mayor Hike)
	7a.

	b. * Approval of reappointment of Joshua Sullivan to the Bellevue Housing Authority for a 5 year term, ending July 2024. (Mayor Hike)
	7b.

	c. * Approval of reappointments of Tom Ackley and Leland Jacobson to the Bellevue Planning Commission for 3 year terms, ending August 2022 and Appointment of Scott Hankins to the Bellevue Planning Commission for a 3 year term, ending August 2022. (Mayor Hike)
	7c.

	d. *  Approval of reappointment of Mary Hansen to the Civil Service Commission for a 5 year term, ending May 2024.  (Mayor Hike)
	7d.

	e. * Approval of appointments of Rob Klug, Matt Barros, Stacen Gross, and Scot Burmeister to the LB 840 Citizen Advisory Board.  (Mayor Hike)
	7e.


	8. SPECIAL PRESENTATIONS:
	a. Quarterly Budget Review  (Finance Director)
	8a. Quarterly Budget Review
	8a.1 2018-19 Q3  FORECAST


	9. APPROVED CITIZEN COMMUNICATION:
	10. LIQUOR LICENSES:
	a. Recommendation to approve a Special Designated Liquor License for The Crook Inc., dba Mixers Pub and Grub, 910 Fort Crook Road South, for a parking lot party, on Saturday, August 24, 2019 from 11:00 a.m. to 10:00 p.m. (City Clerk)
	10a.

	b. Recommendation to approve the application of a location change for the Industrial Social Hall Inc., dba "Knights of Columbus Hall" from 205 Industrial Drive to 1020 Lincoln Road and the new property description.  (City Clerk)
	10b.


	11. ORDINANCES FOR ADOPTION (3rd reading):
	a. Ordinance No. 3951:  Request to rezone Lot 1, Wood Replat from RS-72 to RD-60 to allow for construction of a duplex.  Applicant:  Paul Pignotti.  Location:  7801 South 30th Street. (Planning Director)
	11a.
	11a. Cargile letter of opposition
	11a. Olson letter of opposition
	11a. Paul Pignotti letter

	b. Ordinance No. 3953: Increase in Pay for the Mayor and City Council Members. (Councilman Shannon)
	11b.
	Ord. No. 2337 (November 26, 1984)
	Ord. No. 2431 (August 11, 1986)
	Ord. No. 2976 (December 8, 1997)
	Ord. No. 3560 (March 22, 2010)


	12. ORDINANCES FOR PUBLIC HEARING (2nd reading):  None
	13. ORDINANCES FOR INTRODUCTION (1st reading):
	a. Ordinance No. 3954:  Request to annex Sanitary and Improvement District # 171, Tregaron.  Applicant: City of Bellevue.  (Planning Director)
	13a. Cover Letter SID # 171 Tregaron
	13a. Report for SID # 171 Tregaron

	b. Ordinance No. 3955: Request to annex Sanitary and Improvement District # 177, Fox Ridge Estates. Applicant:  City of Bellevue. (Planning Director)
	13b. Cover Letter SID # 177 Fox Ridge Estates
	13b. Report for SID # 177 Fox Ridge Estates

	c. Ordinance No. 3956:  Request to annex Sanitary and Improvement District # 182, 370 Pointe. Applicant:  City of Bellevue.  (Planning Director)
	13c. Cover Letter SID # 182 370 Pointe
	13c. Report for SID # 182 370 Pointe

	d. Ordinance No. 3957:  Request to annex Sanitary and Improvement District # 183, Pilgrims Landing. Applicant: City of Bellevue.  (Planning Director)
	13d. Cover Letter SID # 183 Pilgrims Landing
	13d. Report for SID # 183 Pilgrims Landing

	e. Ordinance No. 3958:  Request to annex Sanitary and Improvement District # 186, Oakhurst/Oakridge East.  Applicant: City of Bellevue.  (Planning Director)
	13e. Cover Letter for SID # 186 Oakhurst Oakridge East
	13e. Report SID # 186 Oakhurst Oakridge East

	f. Ordinance No. 3959:  Request to annex Sanitary and Improvement District # 197, Heartland Hills.  Applicant: City of Bellevue. (Planning Director)
	13f. Cover Letter for SID # 197 Heartland Hills
	13f. Report for SID # 197 Heartland Hills

	g. Ordinance No. 3960: Request to annex Sanitary and Improvement District # 265, Williamsburg. Applicant: City of Bellevue.  (Planning Director)
	13g. Cover Letter for SID # 265 Williamsburg
	13g. Report for SID # 265 Willamsburg

	h. Ordinance No. 3961:  Request to annex Lot 1, except part dedicated for right-of-way, Southwest Elementary School Addition, and Tax Lot 2A2A2, located in the Northwest 1/4 of Section 15, T13N, R13E of the 6th P.M.; part of Lot 6 and part of Lot 7, Tregaron Towne Centre; Tax Lots 10B and 11, located in the Southwest 1/4 of Section 10, T13N, R 13E of the 6th P.M.; Tax Lot 13, located in the Northwest 1/4 of Section 10, T13N, R13E of the 6th P.M. (Parcel #010969381); part of Tax Lot 3A, located in the Northwest 1/4 of Section 16, T13N, R13E of the 6th P.M. (Parcel #010983694); part of Tax Lot 3A, located in the Northwest 1/4 of Section 16, T13N, R13E of the 6th P.M. (Parcel #011598421); and Tax Lot 3A2, located in the Southwest 1/4 of Section 9, T13N, R13E of the 6th P.M., Sarpy County, Nebraska. Applicant: City of Bellevue  (Planning Director)
	13h. Cover Letter
	13h. Report for Annexation of Nine Parcels

	i. Ordinance No. 3962:  Approve the Amended Budget for the 2018 - 2019 Fiscal Year.  (Finance Director)
 Requesting the waiver of last 2 readings, hold public hearing, and vote at this meeting
	13i.

	j. Ordinance No. 3963:  Approval of the 2019 - 2020 Fiscal Year Budget
(Finance Director)
	13j. Ord. No. 3963 Approve 2019-2020 FY Budget


	14. PUBLIC HEARING ON MATTERS OTHER THAN ORDINANCES: None
	15. RESOLUTIONS:
	a. Resolution No. 2019-23: Approve and Authorize the Mayor to sign Resolution 2019-23 approving the Second Amended Budget for Sarpy County and Cities Wastewater Agency for the 2018-19 FY. (City Administrator)
	15a.

	b. Resolution No. 2019-24:  Approve and Authorize the Mayor to sign Resolution No. 2019-24 adopting the Sarpy County and Cities Wastewater Agency Proposed 2019-2020 Budget. (City Administrator)
	15b.

	c. Resolution No. 2019-25:  Approve and Authorize the Mayor to sign Resolution No. 2019-25 to adopt and approve the Jurisdiction and the Growth Management Plan for the Sarpy County and Cities Wastewater Agency.  (City Administrator)
	15c.


	16. CURRENT BUSINESS:
	a. Approve and Authorize the Mayor to sign an Agreement for the Fire Station Alerting System, allowing Bellevue and Papillion to utilize the fire station alerting infrastructure in Omaha, while sharing in the expenses in setting up and maintaining that system, not to exceed $6,000/year or $60,000/over the 10 year term of the agreement.  (Fire Chief)
	16a.

	b. Approve and Authorize the Mayor to sign the Subordination Agreement so that a homeowner's CDBG lien, of $12,461 remains second to the mortgage for property known as 3728 Gayle Avenue.  (City Attorney)
	16b.

	c. Approve & Authorize the Mayor to sign the Agreement with Alfred Benesch and Company for the Capehart Road Improvements Project, not to exceed $425,828.  (Public Works Director/ Manager of Engineering Services)
	16c.

	d. Approve and Authorize the Mayor to sign the Permanent and Temporary Easements and Acquisitions for the 25th Street Bridge replacement, exact easement & acquisition locations and costs defined in Exhibit "A" which is included in the attachments.  (Public Works/ Manager of Engineering Services
	16d.

	e. Request permission to purchase playground equipment from Crouch Recreation for Washington Park with use of Park Funds, not to exceed $43,543.  (Public Works Director/ Parks and Recreation Superintendent)
	16e.

	f. Request permission to purchase playground equipment from Crouch Recreation for Swanson Park, not to exceed $60,000.  (Public Works Director/Parks and Recreation Superintendent)
	16f.

	g. Request permission to accept the proposal from KenBrooke Roofing, Inc. for $33,360 to reroof the Reed Center and Authorize the Mayor to sign.  (Public Works Director)
	16g.

	h. Request Permission to purchase a 2019 Chevrolet Blazer from Beardmore for the City Administrator, not to exceed $27,000.  (City Administrator/Finance Director)
	16h.

	i. Approve and Authorize the Mayor to sign the proposal from Superior Lighting for the Sigler Field Restoration Project - Electrical, not to exceed $7,955.  (Public Works)
	16i.


	17. ADMINISTRATION REPORTS: Comments must be limited to items on the current Reports
	17.

	18. CLOSED SESSION:
	a. Real Estate Negotiations

	19. ADJOURNMENT

